Agenda
[llinois Community College Board
Work Session

Elgin Community College
Dining Room
1700 Spartan Dr.
Elgin, IL 60123

September 24, 2026

1:00 —4:00 p.m.
1. Roll Call
2. Announcements and Remarks by Dr. Sylvia Jenkins, Board Chair
3. Overview of ICCB Board Document Portal and Board Member Access Mr. Nathan Wilson
4. Board Policy Book Introduction Dr. Brian Durham
5. Board Goals Review & Affirmation Dr. Brian Durham
6. Overview of Funding for the Illinois Community College System Ms. Jennifer Franklin
7. Executive Session (4CTION)
7.1 Review of Executive Session Minutes
8. Adjournment (4CTION)
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