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	Purpose. This executive summary synthesizes the Apprenticeship Learning Community discussion focused on what apprenticeship data institutions collect, how it is reported, what systems are used, and where common gaps or improvement opportunities exist.



Executive Summary
The discussion revealed broad alignment across participating institutions around core apprenticeship reporting requirements, with meaningful variation in data definitions, systems maturity, and capacity to track post-completion employment outcomes. Institutions are generally collecting enrollment, progression, completion, program, and employer-partner data; however, several important measures remain underdeveloped, particularly employer quality, retention after conversion or apprenticeship completion, and consistent treatment of non-registered or externally managed programs.
Core reporting is established but fragmented. Data is shared internally with deans, cabinet members, leadership teams, and enrollment teams; externally with ICCB, Illinois workNet, RAPIDS, WIOA partners, EDA grant reporting, and other required state or federal channels.
Institutions rely heavily on spreadsheets. Excel and Access remain common tracking tools, with some institutions using Navigate, Colleague tagging/coding, RAPIDS, and planned transitions to enterprise systems such as Workday.
Common metrics are tracked, but definitions vary. Enrollment, progression, completion, and academic/program outcomes are generally tracked, but terms such as participant, progression, conversion, and retention require clearer common definitions.
Employer retention and employer quality are emerging gaps. Most institutions are not systematically tracking one-year post-conversion retention or employment retention two and five years post-apprenticeship; quality of employer partner is generally viewed as subjective, though at least one institution is beginning to develop this measure.
A stronger shared data framework is needed. A common metric dictionary, reporting cadence, and institutional taxonomy would improve comparability across programs that begin at different times and vary from six months to more than three years.

Key Findings
	Finding Area
	Summary

	Reporting audiences
	Institutions report apprenticeship data to internal leadership groups, state bodies such as ICCB and Illinois workNet, federal systems such as RAPIDS, and funding or workforce partners such as WIOA and EDA.

	Tracked data elements
	Most institutions track apprentice enrollment, progression, academic and program completion, certificate/credit status, and employer or program counts. Pre-apprenticeship tracking varies by institution.

	Systems and tools
	Spreadsheets are the dominant tool. Other systems include Access, Navigate, Colleague, RAPIDS, and planned Workday implementation.

	Program categories
	Institutions generally report sponsored, managed, supported, and sourced apprenticeship activities in similar ways. Some institutions do not support non-registered programs, while ICC does track non-registered apprentices similarly to registered apprentices.

	Calculation methods
	Progression, completion, and conversion are generally calculated through working spreadsheets and updated as needed, monthly, by semester, or at fiscal-year end. Variation in program start dates and lengths complicates consistent calculation.

	Persistent gaps
	Employer retention after completion or conversion, withdrawal tracking, employer quality, and longitudinal outcomes are not yet consistently measured across institutions.


Detailed Discussion Synthesis
1. Data Sharing and Reporting Bodies
Internal reporting includes deans, cabinet members, monthly leadership reports, institutional leadership teams, and enrollment teams.
State reporting includes ICCB required reporting, cohort reporting, ICCB apprenticeship surveys, and Illinois workNet.
Federal and grant-related reporting includes RAPIDS, EDA grant reporting, WIOA reporting, and WIOA partner collaboration using outcome and success-measure data.
One institution uses Navigate internally and noted a transition scheduled for August 2026.
2. Data Collected, Tracked, Measured, and Reported
The discussion identified a shared core of apprenticeship data elements, along with several measures under consideration for a more mature dashboard or reporting model.
	Metric Category
	Examples Discussed

	Participation and pipeline
	Prospective apprentices, participants where defined, pre-apprentice enrollment, pre-apprentice-to-apprentice progression, and new apprentice starts.

	Enrollment and activity
	Apprentice enrollment, active apprentice headcount in RTI and/or OJT, industry-sector counts, and census-day headcount by term.

	Progression and persistence
	Upcoming registrations, term-to-term persistence, progression milestones, average GPA, RTI course success, and D/F/W rates.

	Completion and academic outcomes
	Certificate or degree completion, number of credentials earned, apprenticeship completion including RTI and OJT, completion rates, and completion/cancellation status.

	Employment and conversion
	Offers to full-time employment, conversion to employer, wage changes, apprentice wages earned, and employer-paid tuition, fees, and administrative fees.

	Employer and program value
	Participating employers, new employer starts, active programs over time, employer satisfaction, employer-validated competency mastery, and emerging employer-quality measures.

	Capacity and operations
	Seat utilization in priority courses; automation of billing or administrative-fee steps as an annual success marker.


Notable gap: Most institutions are not yet systematically tracking retention at the employer site one year after conversion. Some institutions track retention anecdotally, while longer-term employment retention at two and five years post-apprenticeship was identified as a potential future measure.
3. Reporting Levels and Program Categories
Lake Land and Parkland reported that they do not provide support to non-registered programs and are not currently engaged in non-registered apprenticeships.
ICC reported that it does have non-registered apprentices and tracks/treats them similarly to registered programs.
Participating institutions indicated that sponsored, supported, and sourced programs are generally collected, tracked, measured, and reported in the same way.
A more explicit taxonomy would help distinguish programs the institution sponsors and manages, manages but does not sponsor, supports through related instruction or partnership, or only sources for employer-led programs.
4. Programs and Employer Partners
All institutions collect, track, measure, and report the number of programs and employer partners, both current and over time.
Employer quality is not yet consistently measured because it is viewed as subjective; however, one institution reported that it is pioneering development of an employer-partner quality tracking approach.
Potential employer-value measures discussed include active participating employers, new employer starts, employer satisfaction, competency validation, wages earned, and employer-paid tuition, fees, and administrative fees.
5. Tracking Methods and Calculation Practices
Tracking documents are generally treated as working documents and updated as needed or when changes occur.
Simple calculations in Excel are commonly used to calculate progression, completion, and conversion.
Reporting cadence varies: some institutions report monthly, while others report by semester or at the end of the fiscal year.
Programs with varied start dates and lengths create challenges for consistent calculation, especially for completion rates and lagging indicators.
One proposed approach was to calculate apprenticeship program completion rates as lagging indicators from rolling cohorts whose expected completion windows have closed.
6. Systems in Use
Spreadsheets are the most common tracking mechanism across participating institutions.
Some institutions use Access, RAPIDS, Navigate, and tagging/coding in systems such as Navigate and Colleague.
ICC is transitioning to Workday, which may create opportunities to improve data structure, reduce duplication, and standardize reporting workflows.
External platforms discussed as examples included WorkKeys, BuildWithin, GoSprout, Apprenti, and Symplicity, though the notes did not indicate broad current adoption of these tools.

Strategic Implications
Data consistency is the central need. Institutions are measuring many of the same outcomes, but definitions and calculation methods need alignment to support comparable reporting.
Manual processes limit scalability. Heavy reliance on spreadsheets makes reporting flexible but vulnerable to inconsistent definitions, version-control issues, and staff capacity constraints.
Longitudinal outcomes are underdeveloped. Post-completion employment retention, wage progression, and employer value are important for demonstrating apprenticeship impact but require clearer processes and data-sharing agreements.
Employer-partner measurement needs careful design. Because employer quality is subjective, the group may need an objective rubric using measurable indicators such as retention, apprentice completion, wage progression, responsiveness, and satisfaction.
Enterprise-system transitions are an opportunity. Planned movement toward systems such as Workday can be used to establish common data fields, automated dashboards, and standardized reporting cycles.
Recommended Next Steps
	Priority
	Action
	Intended Benefit

	1
	Develop a shared apprenticeship data dictionary.
	Define participant, prospective apprentice, pre-apprentice, active apprentice, progression, completion, cancellation, withdrawal, conversion, retention, active employer, and active program.

	2
	Create a minimum common data set.
	Identify the core measures every institution can track now, plus an aspirational set for longitudinal and employer-value outcomes.

	3
	Standardize cohort and completion-rate methodology.
	Use cohort-based methods that account for varied start dates and program lengths and clearly distinguish leading indicators from lagging indicators.

	4
	Build a program-level reporting taxonomy.
	Differentiate sponsored/managed, managed-not-sponsored, supported, and sourced apprenticeship activity in reporting.

	5
	Pilot employer-quality and satisfaction measures.
	Develop an objective rubric and annual survey that can be used without relying solely on subjective assessment.

	6
	Reduce spreadsheet dependency over time.
	Use current spreadsheets as prototypes for fields, definitions, and dashboard requirements before migrating to enterprise systems or shared reporting tools.


Potential Common Dashboard Measures
Active apprenticeship programs and active employer partners.
Total unduplicated active apprentice headcount in RTI and/or OJT.
New apprentice starts by term and by industry sector.
Term-to-term persistence, average GPA, RTI pass rates, and D/F/W rates.
Certificate and degree completions; total apprenticeship completions including RTI and OJT.
Withdrawals, cancellations, and completion-rate cohorts.
Employer satisfaction, employer-validated competencies, and employer-paid tuition/fees.
Apprentice wage gains and employment retention at one, two, and five years post-completion, where feasible.
Conclusion
The learning community has a strong foundation for apprenticeship data reporting, with common attention to enrollment, progression, completion, programs, and employer partners. The next stage of work should focus on standardizing definitions, improving calculation methods for programs of varied lengths, moving from manual tracking to more durable systems, and building capacity to measure employer value and long-term apprentice outcomes. These steps will support stronger institutional reporting, better compliance alignment, and a clearer demonstration of apprenticeship impact for students, employers, and public workforce partners.


Appendix: Discussion Themes by Question
	Question Area
	Condensed Notes

	Who receives apprenticeship data?
	Internal leaders and enrollment teams; ICCB, Illinois workNet, cohort and survey reporting; RAPIDS, EDA, WIOA, and partner reporting as needed.

	What data is collected?
	Prospective apprentices, pre-apprenticeship where applicable, apprentice enrollment, progression, academic/program completion, certificate/credit status, wage changes, employer conversion, programs, partners, capacity, and employer value measures.

	How are different program levels treated?
	Most institutions report categories similarly; some do not support non-registered programs, while ICC tracks non-registered apprentices similarly to registered apprentices.

	How are programs and partners tracked?
	Current and historical program and employer-partner counts are tracked. Employer quality is mostly not tracked yet because it is subjective, though one institution is developing a method.

	How are progression/completion/conversion calculated?
	Primarily via working spreadsheets and simple calculations; reporting cadence varies by institution. Varied start dates and program lengths remain a challenge.

	What systems are used?
	Excel, Access, RAPIDS, Navigate, Colleague coding/tagging, and future Workday implementation; external platforms were discussed as examples.
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