Agenda

Illinois Community College Board
Retreat

Heartland Community College
1500 West Raab Road
Community Commons Building (CCB)
Room 1406/07
Normal, IL

August 29, 2024

10:00 a.m. —3:00 p.m.

1. Roll Call
2. Announcements and Remarks by Dr. Laz Lopez, Board Chair

3. Overview of the Adequacy and Equity in Community Colleges Funding Working
Group
e Board Member George Evans (Working Group Co-Chair)
e Brian Durham (Working Group Co-Chair)

3.1 Presentation on the Illinois Community College Funding White Paper:
Trends in Funding Principles, Mechanisms, and Measures.
e Dr. Carrie Henderson, TSG Advisors

3.2 A Short Refresher on the Community College Funding Formula.
e Jennifer Franklin

3.3 A Discussion about specific areas of consideration by the Adequacy and Equity
Working Group
e Brian Durham

4. From Collection to Dissemination: Understanding ICCB’s Data and Reports
e Nathan Wilson

5. Emerging Issues across Illinois’ Colleges: A Panel Discussion
e Jennifer Foster, Facilitator
e Brian Knetl, President, Waubonsee Community College
e Jeremy Thomas, President, Black Hawk College
e Tracy Morris, President, Illinois Valley Community College

6. FY2025 Legislative Agenda
e Matt Berry

7. Revisiting the Board Goals, Board Work Streams, and Committee Structure for FY25
e Laz Lopez

8. Adjournment (ACTION)



