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Purpose

To identify and prioritize the areas where collaboration 
among Illinois community colleges would:

• reduce duplication, simplify employer participation

• create a more consistent apprentice and mentor 
experience

• preserve appropriate institutional and regional flexibility



Working Assumptions

• All colleges are at different stages with Apprenticeship

• Alignment does not require complete standardization

• We do not have to recreate the wheel

• Collaboration should reduce duplication or improve the employer, 
apprentice, or mentor experience 

• Employer and apprentice needs will drive continuous improvement



Wave the Magic Wand

• Don't worry about who would be responsible

• Don't worry about how much it would cost and whether resources 
could exist

• Don't worry about the when, where, and how it would happen



How could system collaboration best address 
these differences?

Some differences among community college 
apprenticeships that create the greatest confusion, 
duplication, or burden for employers are:

o Related vocabulary
o Program structures (RA/unregistered; credit/non-credit, PLA, CBE)

o Funding models
o Case management
o Mentor Training
o Common Tracking tools (MOUs, Attendance, Billing, Grades, Competencies)

o Employer one-off vs. Multiple Employer models



Which components of an occupation- or sector-
based apprenticeship model should be shared or 
aligned so colleges can adopt, adapt, and 
expand successful pathways more efficiently?



Cast Your Votes
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