ICCB Budget Modification Tool
The ICCB Budget Modification Tool is designed to provide grantees with a tool to gauge whether they need to submit a budget modification or not. The tool works by entering your grant’s Approved Budget and the Projected Expenses that represent the proposed changes to tell you whether a modification will be required or not. 
Using the Tool
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To use the tool, you must enter your grant’s present Approved Budget and the Proposed Expenses (changes to the budget) to determine if any of the budget modification trigger thresholds have been passed, thus requiring a budget modification to be submitted.
Notes:
· Your approved budget is the budget that was approved during the application and revision process or modified with a previously approved budget modification. 
· Please do not include discretionary expense deviations in the Approved Budget column.  This information is a modification to the Approved Budget.  Any proposed or past expense deviations should be entered in the Projected Expenses column.
· You can only enter information in the Approved Budget and Projected Expenses column. All other fields are locked.
· You can only enter positive numbers with up to two decimal points.
· The form will automatically treat the numbers entered as currency. There is no need to add a $ to your entry.
· Discretionary expense deviations within the allowable thresholds are cumulative over the life of the grant, unless reset by establishing a new approved budget via budget modification. Be sure to include all previous expense deviations in your Projected Expenses.
· You are always welcome to submit a budget modification, even when your proposed changes are within the threshold for allowable expense deviations from your approved budget. 
Budget Modification Triggers
This tool signals whether or not a budget modification is required for proposed changes. These signals are based on approved budget information, proposed expenses, and the ICCB Budget Modification Rule (see below). Multiple triggers can be signaled at once.
BUDGET MODIFICATIONS:   Change in the scope or the objective of the project or program (even if there is no associated budget revision) require a budget modification.  For FY25 and following awards, a budget modification is required if the budget change is greater than $50,000 across all budget categories or the amount of the increases to budget categories are over 10% of the award. For FY24 and prior year awards, the 10% or $1,000 rule applies. Budget modifications need to be approved before the expense is incurred.  Approval of budget modifications can take up to 30 days.  
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The tool triggers on the following:
1. The proposed changes are greater than $50,000 between budget categories,
2. The proposed changes to budget categories are over 10% of the total award,
3. The proposed changes include expenses in a new budget category,
4. The proposed changes show that the Approved Budget and Projected Expense are not aligned. (There may be rare cases where a budget modification is used to change the award amount, but for most modifications, the Total Award should be equal for both the Approved Budget and the Projected Expenses.)
Scope changes require a budget modification and must be discussed with your program support staff.
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[Approved Budget Projected Expenses Change (Amount)

Personnel $0.00
Fringe $0.00
Travel $0.00
Equipment $0.00
Supplies’ $0.00
Contractual $0.00
Consultant $0.00
Construction $0.00
Occupancy $0.00
Research $0.00
Telecommunications $0.00

$0.00
Direct Admin $0.00
Misc $0.00
Grant Exclusive $0.00
indirect $0.00

Total Award $0.00| $0.00| $0.00
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