Agenda
[llinois Community College Board
Retreat

August 28, 2018

James R. Thompson Center IDOT - Region 4 - District 7
Room2-025 Room 206
100 W. Randolph Street 400 West Wabash Avenue
Chicago, IL Effingham, IL 62401

IL Community College Board
Second Floor Conference Room
401 East Capitol Avenue
Springfield, IL

10:00 a.m. - 1:00 p.m.
1. Roll Call

2. Reaffirm Goals

a. Goal 1: Smooth the transition for all students into and through Postsecondary

Education

i. Implementation of Dual Credit Guidelines
ii. Co-requisite
iii. GECC
iv. Transitional English

b. Modify Goal 2: Contribute to the economic development of Illinois by providing
robust workforce training, increasing credential attainment, and closing the skills gap

through talent pipeline management

i. Implementation of Adult Education Strategic Plan

c. Goal 3: Engage with all stakeholders to align board policies to improve student

outcomes and increased access to public information on system effectiveness

i. Enrollment
ii. Reverse Transfer
iii. Guided Pathways
iv. Statewide Articulation Agreement
v. Public Information and Effectiveness
vi. Revision of ICCB mission statement/vision

3. Executive Session (ACTION)
a. Employment/Appointment Matters
4. Recommendations (ACTION)

a. Employment/Appointment Matters

5. Adjournment



