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[llinois Community College Board

STATUSREPORT ON THE
ADULT EDUCATION FUNDING STUDY TASK FORCE

On January 23, 2004, the Adult EducationFunding Task Force released its report and recommendations
for public comment. It was widely disseminated in print and by email and was posted on the Illinois
Community College Board website. Provided with the report was a notice announcing the date, time, and
location of two public hearings being held to gather comment on the recommendations.  These hearings
were hdd onWednesday, February4, 2004 in Chicago and on Thursday, February 5, 2004 in Springfield.
The pand recelving tesimony conssted of: |CCB member Jm Berkdl; Task Force co-chairs. Charles
Guengerich - Presdent of Wright College, Susan Kidder - Executive Director of Literacy Chicago, and
John Muirhead - Director of the Adult Education Program at Urbana School District #116; ICCB
Presdent/CEO Geoffrey Obrzut; ICCB Presdent Emeritus Joe Cipfl; Sarah Hawker, ICCB Vice
President for Adult Education and Workforce Development; Don Wilske, ICCB Chief Financid Officer;
and Jennifer Fogter, ICCB Senior Director for Adult Education.

The hearing in Chicago was hdld at the James R. Thompson Center; 46 people attended and 15 testified.
In Springfidd, the hearing was hdd at thel CCB office; 25 people attended and 9x gave testimony. Written
testimony was provided to g&ff by the speakers and othersinattendance. Additiona writtentestimony was
received at the ICCB office through Friday, February 6, 2004.

The next step in the review of the Task Force' s recommendations is the meeting of the Adult Education
Aadvisory Council on February 11, 2004. The Council will provide comment on the Task Force's report
and recommendations. On February 12, 2004, the Adult Education Funding Task Force will meet at the
ICCB in Springfield to consider the writtenand oral commentsreceived so far during the public comment
period. ICCB member Judith Rake will be in attendance, dong with ICCB gaff. The Task Force will
determine what, if any, further action or revision is advisable. Subsequently, the recommendations will be
shared with the Community College Presdents Council and the Illinois Community College Trustees
Association for review and comment. Itislikey that another Task Force meeting will be held for find
condderation of comments.

While the Task Force had plannedto forward itsrecommendations on the Adult Education funding method
to the Illinois Community College Board on February 20, 2004, it became gpparent that alonger period
should be dlowed for considerationof public comments on the report. The ICCB has aways supported
an open and participatory process in the governance of Adult Education, and the Task Force agreed that
caeful consderation of feedback from the Adult Education system was crucia to the success of any
recommendations adopted. Therefore, the schedule for completion of the report and submission of its
recommendations to the | CCB hasbeendelayed. Itisanticipated that finad recommendationswill bereedy
for Board consideration prior to the next scheduled ICCB meeting on May 21, 2004.
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BACKGROUND. Since September 2002, the Illinois Adult Education System has been engaged in
reviewing the methodology used to dlocate state and federa adult education funds to over 100 program
providers in dl areas of the state. A Task Force representing dl provider types — community colleges,
community-based organizations, high schools and Regiond Offices of Education-as well as other
stakeholderswas formed to undertakethis ectivity.  Subcommitteesin the key areas of Need and Access,
Base and Compstitive Funding, Performance-Based Funding, and Data Collectionworked with care and
persistence to examine current practices inherited in the trangtion of the administrationof Adult Education
to the Illinois Community College Board and to identify new drategies or revisons that would increase
equity and stability of funding and, at the same time, reflect changing demographic and enrollment trends.

Preiminary recommendations from each subcommittee were reviewed by the Task Force and compiled
ina DRAFT document released for review by the public on Augugt 6, 2003. Presentations and focus
group discussons on the DRAFT recommendations were conducted through the month of August 2003.
Questions and comments received during this process were recorded and presented to the Task Force at
its next meeting on August 28, 2003.

Thecommentsgathered fromthefield generated considerablediscussion at the Task Forcemeeting. New
guestions were raised for some members and some concerns resurfaced that had been discussed during
the work of the subcommittees. Of particular urgency was the demand by program providers for an
esimation of the fisca impact of the recommendations based on current funding data. While in principle
many of the recommendations were accepted, programs wanted to assess the actua dollar effect the
recommendations would have on their funding. These estimations were released on August 29, 2003,

Subsequently, the Tri-chairs and the Task Force facilitator concluded that several compelling, unresolved
issues existed and that the Task Force and the field wanted more time to consider the recommendations
in light of the funding estimates. It was considered essentia to the principles of the Funding Study process
established by the Task Force and the vision of adult education held by the lllinois Community College
Board that information be provided openly, data be widdy avalable, and ample time be provided for
thoughtful consderation. The Task Force and the ICCB desired, and continue to desire, the best new
ideas and the greatest amount of consensus possible in this endeavor.
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[llinois Community College Board

DISCUSSION OF STATE OFFICIALSAND EMPLOYEESETHICSACT
(PUBLIC ACT 93-0617)

The State Officids and Employees Ethics Act (Public Acts 93-0615 as amended by 93-0617, effective
November 19 and December 9, 2003, respectively) expands and revises ethicslawsinthe State of lllinois.

Many of the provisons of the State Officids and Employees Ethics Act (SOEEA) Act relate to dtate
employees, induding the employees of the Illinois Community College Board. Members of boards and
commissions are dso covered by the Act. By dtatute, the entities covered by the Act must have policies
relating to the provisons of the Act. These policiesmugt relateto work time requirements, documentation
of time worked, documentation for reimbursement for travel onofficia state business, compensation, and
the earning or accrual of state benefitsfor dl state employeeswho may be digible to recelve those benefits.
The policies shdl comply with, and be consistent with. dl other gpplicable laws. The Satute requires state
employeesto periodicaly submit time sheets documenting the time spent each day on officid state business
to the nearest quarter hour; contractual employees may satisfy the time sheets requirements by complying
with the terms of their contractswhichshdl providefor ameans of compliance with thisrequirement. The
policiesfor state employees shdl requirethosetime sheetsto be submitted on paper, dectronicdly, or both,
and to be maintained in either paper or eectronic format by the gpplicable fiscd office for aperiod of at
least two years. The policiesmust beadopted before February 1, 2004, and shall apply to state employees
beginning 30 days after adoption.

lllinois Community College Board gaff have reviewed its exising policies and believe the Board isin
compliance with the provisons of the Act. Natification to that effect was submitted to the Governor's
officeby February 1, 2004. Thisaction wastaken to ensure complete compliance sincethe new Executive
Ethics Commission to which the statements are to be submitted has not yet been established.

Processes related to regulaions pertaining to Board members are in place for dl items but time sheets.
Time sheets for Board member activities will be completed at each Board meeting.

The Act not only cdls for the adoptionand implementationof personnel policiesfor dl state employeesand
al boards and commissions, but adso specificaly requires the 1llinois Community College Board to adopt
and implement personnd policies “with respect to State employees of community colleges” The Board
has never considered employees of local community collegesas” State employees’ but rather as employees
of the college didtrict acting as a unit of local government having taxing authority and alocdly elected board
of trustees. While the new revisons to the Act exclude units of loca government from the requirements
of the Act, thereis confusion in that the Act dso defines state employees of higher education indtitutions
as being employees of inditutions defined in Section 2 of the Higher Education Cooperation Act (HECA).
This section includes community colleges as higher education ingtitutions covered by HECA.
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“State employee” is defined in the SOEEA to mean any employee. “Employee’ is defined in the
SOEEA to include any person employed full-time, part-time, or pursuant to a contract and whose
employment duties are subject to the direction or control of a public inditution of higher learning and dso
is defined to include gppointees. “Appointees’ are defined to mean any person appointed to apositionin
or with a public inditution of higher learning, regardless of whether the position is compensated. Thus,
“State employees’ include dl adminigrative officers, faculty and al other inditutional employees.

Due to the conflicting definitions within the Act rdaing to community colleges, the Illinois Community
College Board hasrequested an opinion from the Honorable Lisa Madigan, Attorney Genera of the State
of lllinais, regarding the impact of the Act asit pertains to community collegesand further seeks an officid
opinion regarding the status of community colleges as units of local government.

INFORMATION ONLY
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[llinois Community College Board

LEGISLATIVE UPDATE

Representative Kevin McCarthy (D-Tinley Park), Chair of the House Higher Education Committee, has
agreed to sponsor two shdl billst for the ICCB. House Bill 4775 is the shell bill meant to ded with
equdization grant changes, should any changes be necessary. House Bill 4776 is meant to ded with the
adult education funding formula, should there need to be legidation in that regard.

Staff are currently scheduling introductory meetings with the Chairs and Minority Spokespersons of the
education and appropriations committees from the House and the Senate. These committees include the
House Higher Education Committee and Higher Education Appropriations Committee and the Senate
Education Committee and Appropriations |1 Committee.

The House Higher Ed Appropriations Committee held a hearing on February 5 to receive tesimony from
the lllinois Board of Higher Education (IBHE) on itsfisca year 2005 budget recommendations. Questions
from the committee members dedlt primarily with capital projects. IBHE was the only entity providing
testimony. Representative Roger Eddy (R-Hutsonville) did ask that IBHE provide him with information
regarding dua enrollments at high schools and community colleges. After IBHE s testimony, Committee
Chair Ricca Sone (D-Peoria) indicated that another hearing scheduled for February 10 would be canceled
and that further budget hearings would not take place until after Governor Blagojevich’ sBudget Address
on February 18.

The ICCB’ s appearance before the House Higher Education Appropriations Committee is tentatively
scheduled for April 29. The Senate Appropriations saff hasindicated that the |CCB’ s appearance before
the Senate Appropriations Committee will probably not be requested until sometimein April.

* A *“shdl bill,” sometimes called avehide hill, isabill that makes no subgtantive changein alaw, but may
be amended during the legidative process with subgtantive language germane to the statute to whichthe
bill refers.
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UNAPPROVED

Minutes of the 348th Mesting of the
[llinois Community College Board
Work Session
January 16, 2004
Harry L. Crisp Il Community College Center
Conference Room

Springfidd, lllinais

Item #1 - Roll CdAl and Dedlaration of Quorum

Chairman Alongi cdled the meeting to order & 9:00 am. Roall cdl wastakenwiththe following members
present: Guy Alongi, James Berkd, Marjorie Cole, James Frommeyer, Laurna Godwin, Marylou L owder
Kent, Suzanne Morris and Judith Rake. Hermene Hartman and Rudol ph Papa were absent.

[tem #2 - Announcements and Remarks by Chairman Guy H. Alongi

Chairman Alongi introduced and welcomed Suzanne Morris of Lindenhurst to membership on the lllinois
Community College Board.

Charman Along aso introduced and welcomed Geoffrey S. Obrzut as the new President/CEO of the
[llinois Community College Board.

[tem#3 - Recognition of Members of the lllinois Community College Board for their Serviceto the lllinois
Community College Sysem

James Berkel made a mation, which was seconded by Judith Rake, to adopt the following Resolutions:

WE, the membersof the Illinois Community College Board, expressour abiding gratitude
to Martha E. Olsson for her exemplary service to the sudents, parents, taxpayers, and
the entire community college systemduring her Sx years onthe Illinois Community College
Board.

Ms. Olsson’s period of service to the ICCB and to the people of Illinois snce 1997 has
beenaperiod of growthand increasing respect for the Illinois Community College System.
Her patient voice, hard work, and dedication to her position as a member of the Board
earned her the respect of her felow Board membersand the admiration of those working
in the Illinois Community College System. Ms. Olsson

-6-
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has been an outspoken advocate of students and of the securing the funding necessary for
community colleges to properly serve their communities.

Ms. Olsson served on the ICCB Budget and Finance Committee. She also worked
diligently representing the ICCB on the Midwestern Higher Education Committee.

Ms. Olsson set an example for al Board members with the thorough preparation,
discipline, and focus she has brought to the lllinois Community College Board. Her support
and encouragement of the Board' s staff have reinforced the professiond respect she has
garnered over the course of her term on the ICCB.

The lllinois Community College Board and the entire higher education community have
benefitted from Ms. Olsson’s experience, knowledge of the educationa system, and
advocacy for excellence in educationa ddivery that every Illinois community college
student deserves.

WE, the members of the Illinois Community College Board, sdute Martha E. Olsson for

her strength of character, her public spiritedness, and her commitment to the Illinois
Community College System and the people of the State of Illinois.

* * k *x %

WE, the members of the Illinois Community College Board, express our abiding gratitude
toJoseph J. Neely for his exemplary serviceto the students, parents, taxpayers, and the
entire community college system during his ten years on the Illinois Community College
Board.

Mr. Nedly’s service has extended over a period of unprecedented growth and changein
the Illinois Community College System. His thoughtful voice, hard work, and dedication
to his position as a member of the ICCB, especidly inhis lengthy term as Vice Chairman
snce 1997 and as Chairman in 1999, has earned him the respect of his fellow Board
members and the admiration of those working in the Illinois Community College System.
Mr. Neely has been an outspoken advocate of students and of the securing the funding
necessary for community colleges to properly serve their communities.

Mr. Neely brought tremendous experience to the Illinois Community College Board. He
served on the Board of Trustees at Shawnee Community College and also served as
Chairman of that Board. Besides terms as Vice Chairman and term as Chairman of the
ICCB, Mr. Nedly was a member of the Board' s Budget and Finance Committeeand he
has represented the Board on the Illinais Joint Education Committee since 1995. He
brought ddliberative thinking and sound judgement to his role as a member of previous
ICCB Executive Search Committees and as Chair of the current Executive Search
Committee.
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We especidly appreciate Joe' sleadership style. He set anexample for dl Board members
with the thorough preparation, discipline, and focus he has brought to the Illinois
Community College Board. His support and encouragement of the Board' s staff have
reinforced the professiona respect he has garnered over the course of his term on the
ICCB.

The lllinois Community College Board and the entire higher education community have
benefitted from Joe Nedy's experience, knowledge of the educationd system, and
advocacy for excelence in educationa ddivery that every Illinois community college
Student deserves.

WE, the members of the Illinois Community College Board, salute Joseph J. Nedly for his
strengthof character, his public spiritednessand his commitment to the Illinois Community
College System and the people of the State of Illinois.

* * k *x %

WE, the members of the Illinois Community College Board, express our abiding gratitude
to Edward T. Duffy for hisexemplary service to the students, parents, taxpayers, and the
entire community college systemduring his years on thelllinois Community College Board.

Mr. Duffy’s period of service to the ICCB and to the people of lllinois since 1999 has
been a period of growthand increasing respect for the Illinois Community College System.
His thoughtful voice, hard work, and dedication to his position as Chairmanof the Board
earned him the respect of hisfdlow Board members and the admiration of those working
in the Illinois Community College System. Mr. Duffy has been anoutspoken advocate of
students and of the securing the funding necessary for community colleges to properly
serve their communities.

Mr. Duffy brought tremendous experienceto the Illinois Community College Board, both
fromingdegovernment service and fromthe private sector. In hiscapacity as Chair of the
lllinois Community College Board, Mr. Duffy represented the ICCB on thelllinoisBoard
of Higher Education and was selected by the Board to serve asiits representative on the
lllinois Joint Education Committee. He brought deliberativethinking and sound judgement
to his role as Chair and has been an outspoken advocate for the advancement of
aticulation for students transferring from community college to other higher education
inditutions.

We especidly appreciate Mr. Duffy’s leadership style. He set an example for dl Board
memberswith the thorough preparation, discipline, and focus he hasbrought to thelllinois
Community College Board. His support and encouragement of the Board's staff have
reinforced the professional respect he has garnered over the course of his term on the
ICCB.
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The lllinois Community College Board and the entire higher education community have
benefitted from Mr. Duffy’s experience, knowledge of the educational system, and
advocacy for excelence in educationd deivery that every lllinois community college
Student deserves.

WE, the members of the lllinois Community College Board, sdute Edward T. Duffy for
his strength of character, his public spiritedness, and his commitment to the Illinois
Community College System and the people of the State of Illinois.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Joe Cipfl announced that three additiond Board members, Gwendolyn Rogers, Edward
J Wek, and James K. Zerkle are unable to be with us today, but will be honored at a
future Board mesting.

* k k * %

James Berkel made a motion, which was seconded by Laurna Godwin, to name Joseph J. Cipfl as
Presdent Emeritus of the Illinois Community College Board. Themotion was gpproved by unanimousroll
cdl vote. Voting aye were: James Berkel, Marjorie Cole, Laurna Godwin, Marylou Lowder Kent,
Suzanne Morris, Judith Rake and Guy Alongi. Student advisory vote: Yes. There were no dissenting
votes.

ltem #4 - Remarks by Joseph J. Cipfl, President/CEO

Joe Cipfl accepted the honor of being named President Emeritus of the Illinois Community College Board
and expressed appreciation to the Board for his opportunity to serve the system.

[tem#5 - lllinois Community College Board A ppointment to the MidwesternHigher EducationCommisson

At Chairman Alongi’s inquiry, Judith Rake expressed an interest in serving on the Midwestern Higher
Education Commission.

Laurna Godwin made a motion, which was seconded by Marylou Lowder Kent, to agppoint Judith Rake

to represent the llinois Community College Board onthe Midwestern Higher Education Commisson. The
motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

[tem #6 - |llinois Community College Board Appointments to the Joint Education Committee

Chairman Alongi asked Suzanne Morris to serve with Judith Rake in representing the 11linois Community
College Board on the Joint Education Committee as regular members. Mr. Alongi dso

-O-
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asked Marjorie Cole to serve as an dternate member of the 1llinois Community College Board to serve
on the Joint Education Committee.

Laurna Godwin made a motion, which was seconded by Marylou Lowder Kent, to appoint Suzanne
Morris to serve with Judith Rake as regular members on the Joint Education Committee. Marjorie Cole
will serve asandternate member. The motion was approved by unanimous voice vote. Student advisory
vote: Yes.

I[tem #7 - Consent Agenda

Marylou Lowder Kent made amoation, which was seconded by Judith Rake, to approve the following
items:

ltem #7.1 - Minutes of the October 17, 2003 Mesting

[tem #7.2 - Minutes of the November 13-14, 2003 Meseting
[tem #7.3 - Minutes of the November 18, 2003 Meseting
[tem #7.4 - Minutes of the December 8, 2003 Mesting

The Illinois Community College Board hereby approves the minutes of meetings on October 17,
November 13-14, November 18, and December 8, 2003, as recorded.

I[tem #7.5 - Review of Executive Sesson Minutes

Thelllinois Community College Board hereby determinesthat minutes of itsexecutive sessonsheld
on June 14, 2002; September 20, 2002; October 18, 2002; January 17, 2003; May 15, 2003;
November 13-14, 2003; November 18, 2003; and December 8, 2003, will remain confidentid.
All prior minutes of executive sessons have been made available for public ingpection.

I[tem #7.6 - New Units of Instruction

The Illinois Community College Board hereby approves the following new units of ingtruction for
the community colleges listed below:
PERMANENT PROGRAM APPROVAL

Wm. Rainey Harper College
. Maintenance Technology A.A.S. degree (65 semester credit hours)

lllinois Eastern Community Colleges (Lincoln Trail College, Olney Central College, Wabash Vdley College,
and Frontier Community College)
. Paraprofessional Educator A.A.S. degree (62 semester credit hours)

-10-
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Kankakee Community College

. Medical Assistant A.A.S. degree (63 semester credit hours)

. Medical Assistant Certificate (34 semester credit hours)

Kaskaskia College

. Paraprofessional Educator A.A.S. degree (63 semester credit hours)

College of Lake County

. Paraprofessional Educator A.A.S. degree (63 semester credit hours)
. Paraprofessional Educator Certificate (36 semester credit hours)

Lake Land College
. Horticulture Production and Landscape A.A.S. degree (68 semester credit hours)

Moraine Valley Community College

. Paraprofessional Educator A.A.S. degree (62 semester credit hours)
. Paraprofessional Educator Certificate (31 semester credit hours)

Oakton Community College
. Paraprofessional Educator A.A.S. degree (62 semester credit hours)

Olney Central College
. Network Support Specialist A.A.S. degree (60 semester credit hours)

Southeastern Illinois College

. Paraprofessional Educator A.A.S. degree (62 semester credit hours)
. Paraprofessional Educator Certificate (34 semester credit hours)

Harry S Truman College
. Automotive Technology A.A.S. degree (66 semester credit hours)

ltem #7.7 - The lllinois Articulation Initiative Recommendation for Physics

The lllinois Community College Board hereby endorses the transferable mgor fidd program in
physics devel oped by the faculty pandl and endorsed by the lllinois Articulation Initiative Steering
Pand as shown in the attachment and requests that community colleges begin to implement this
recommendation.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

ltem #8 - Break

-11-
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[tem #9 - Rock Vdley College Recognition Status

Joe Cipfl reported on ICCB’s statutory authority to “recognize’ Illinois community colleges for ther
compliance with state statutes and standards. He further reported on Rock Valey College' s recognition
evauations from fiscal year 2001 to date.

Judith Rake made the following motion, which was seconded by Marylou Lowder Kent:

The Illinois Community College Board hereby grants a satus of “recognition continued’
to Rock Valey College with afinancid audit to be conducted by the Illinois Community
College Board infiscd year 2005 and aful recognitionevauationto be conducted infisca
year 2006 to determine if this status should continue.

The motion was approved by roll cal vote. Voting aye were James Berkel, Marjorie Cole, Laurna
Godwin, Marylou Lowder Kent, Suzanne Morris, Judith Rake and Guy Alongi. Student advisory vote:
Yes. There were no dissenting votes.

Virginia McMillan reported on the consideration made by gt&ff in its recommendation today. She also

reported that the college would have aNorth Central Accreditation(NCA) vist in April 2004. The ICCB
will communicate with the NCA team when the college is visited.

ltem #10 - Fisca Year 2005 lllinois Community College Board System Budget Requests

Joe Cipfl reported on the usud budget process which is conducted by the 1llinois Community College
Board, Illinois Board of Higher Education and the Governor’s Office,

Don Wilske made a presentation of tentative system budgets which we were required to present to the
lllinois Board of Higher Education by December 19, 2003. No Board support or endorsement is
requested at thistime.

Item #10.1 - Fisca Y ear 2005 Community College System Operating Budget Request
[tem #10.2 - Fiscal Y ear 2005 Community College System Capital Budget Request
Item #10.3 - Fisca Year 2005 Adult Education and Family Literacy System Operating Budget

Request
ltem#10.4 - Fiscal Y ear 2005 Career and Technica Education SystemOperating Budget Request

* % * % %

Chairman Alongi called for a motion to recess for lunch. At 11:45 a.m., Marylou Lowder Kent
made a motion, which was seconded by Judith Rake, to recess the meeting for lunch. The motion
was approved by unanimous voice vote. Student advisory vote: Yes.

-12-
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At 1:35 p.m., Judith Rake made a motion, which was seconded by Suzanne Morris, to reconvenethe
meeting. The motion was approved by unanimous voice vote. Student advisory vote: Yes.

* % * % %

Chairman Alongi reported the discussion budget fromthe lllinois Board of Higher Educationwasreceived
earlier thisweek. Therewasdiscusson on continuing with the year two of our year three“Hold Harmless
plan and putting Specia Populations back into the fiscal year 2005 budget.

Marylou Lowder Kent made amotion, whichwas seconded by Judith Rake, to defer al of Item #10 until
after the February 3, 2004 mesting of the lllinois Board of Higher Education.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

ltem #11 - Fiscd Year 2005 lllinois Community College Board Office Budget Request

Ellen Andres provided background informationonthe office budget for fisca year 2005. Discusson was
a0 hed on office vacancies and personnel issues.

Marylou Lowder Kent made a motion, whichwas seconded by Judith Rake, to defer Item #11 until after

the February 3, 2004 mesting of the Illinois Board of Higher Education. The motion was approved by
unanimous voice vote. Student advisory vote: Yes.

[tem #12- Information ltems

ltem #12.1 - Student Enrdlments and Completions in the Illinois Community College System -
Fiscal Year 2003

Thisreport isprovided asinformationrece ved fromthe colleges at the close of the past fiscd year.

ltem #13 - Work Session

The Work Session was deferred until alater date when the current Board vacancies have been filled by
Governor Blagojevich. The Work Sesson will focus on Board orientation.

ltem #14 - Other

JudithRakemade amation, whichwas seconded by Laurna Godwin, to accept withregrets, theresignation
of Edward J. Welk as amember of the lllinois Community College Board. The motionwas approved with
unanimous voice vote. Student advisory vote: Yes.

-13-
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[tem #15 - Adjournment

At 2:15 p.m., Majorie Cole made a mation, which was seconded by Laurna Godwin, to adjourn the
meeting. The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Guy H. Alongi, Chair Geoffrey S. Obrzut, President/CEO

-14-
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UNAPPROVED

Minutes of the 349th Mesting of the
[llinois Community College Board
via
Telephone Conference Cal
February 9, 2004
Harry L. Crisp I Community College Center
Springfidd, Illinois
11:30 am.

Item #1 - Roll CdAl and Dedlaration of Quorum

ChairmanAlongi caled the medtingto order at 11:30 am. Rall cal wastakenwiththe following members
present: Guy Alongi, James Berkd, Laurna Godwin, Suzanne Morris, Rudolph Papa, and Judith Rake.
Marjorie Cole, Hermene Hartman, and James Frommeyer were absent.

[tem #2 - Announcements and Remarks by Chairman Guy H. Alongi

Today’ s meeting isto consder the fiscd year 2005 budget requests for the lllinois Community College
System and the fisca year 2005 budget request for the Illinois Community College Board Office.

ltem #3 - Fiscal Y ear 2005 Illinois Community College Board System Budget Requests

Rudolph Pgpa made the following motion, which was seconded by Judith Rake:

The lllinois Community College Board approves the following fisca year 2005 budget
requests at the level passed by the Illinois Board of Higher Education on February 3,
2004, and gives authority to its President/CEQ, with concurrence of the ICCB Chair, to
makeadjustmentsas needed for the lllinois Community College SystemOperating Budget,
lllinois Community College System Capitad Budget; Adult Education and Family Literacy
System Operating Budget, and the Career and Technical Education System Operating
Budget.

The motion was approved by rall cdl vote. Voting aye were James Berkdl, Laurna Godwin, Suzanne
Morris, Rudolph Papa, Judith Rake, and Guy Alongi. There were no dissenting votes.

ltem #4 - Fiscal Y ear 2005 Illinois Community College Board Office Budoet Request

Suzanne Morris made the following mation, which was seconded by James Berke!:
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The Illinois Community College Board approves the fiscd year 2005 Office Operating
Budget request at the level passed by the Illinois Board of Higher Education on February
3, 2004, and givesauthority to its Presdent/CEO, with concurrence of the ICCB Board
Chair, to make adjustments as needed.

The motion was approved by roll cal vote. Voting aye were James Berkd, Laurna Godwin, Suzanne
Morris, Rudolph Papa, Judith Rake, and Guy Alongi. There were no dissenting votes.

[tem #5 - Other Business

Chairman Alongi reported that, at his request, Marjorie Cole and Rudol ph Papa have agreed to serve on
the ICCB Budget and Finance Committee.

[tem #6 - Adjournment

JudithRake made amoation, which was seconded by LaurnaGodwin, to adjournthemeeting at 11:55am.

Guy H. Alongi, Chair Geoffrey S. Obrzut, President/CEO
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[llinois Community College Board
NEW UNITSOF INSTRUCTION
The Illinois Community College Board is requested to approve new units of indruction for the following
community colleges:
RECOMMENDED ACTION:
It is recommended that the following motion be adopted:
The lllinois Community College Board hereby gpproves the following new

units of ingtruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL

Wm. Rainey Harper College

> Graphic Arts Design A.A.S. degree (60 semester credit hours)
> Graphic Arts Design Certificate (30 semester credit hours)

Richland Community College

> Medical Office Speciaist A.A.S. degree (66 semester credit hours)
> Medical Office Speciaist Certificate (42 semester credit hours)
BACKGROUND

William Rainey Har per College is seeking approval to offer a 60 semester credit hour Associate in
Applied Science (A.A.S.) degree program and a 30 semester credit hour certificate program both titled
“Grgphic Arts Desgn”. This certificate program will prepare students for entry-level employment in
graphics arts design and serve as training program to update skills for exigting graphic designers. The
curriculum cong &ts of coursework inintroductory gragphic arts design and technology, desktop publishing,
digita imaging, website development, scanning and tone reproduction, color reproduction, and computer
graphics sudio. The degree program builds on this to include computer fundamentals and information
systems, graphic arts offset press, estimating and scheduling, paper and ink technology, bindery and
finishing operations, and Sx credit hours in technica electives, in addition to 18 credit hours in genera
education requirements. Technicd eectives dlow students to specidize in the areas of website
development, design, or graphic arts management. The college dso recently received approval for two
related basic certificates, one in Graphic Arts and one in Graphics Arts Desktop Publishing, whichprovide
an educationd ladder for students. The Graphic Arts Certificate focuses on entry-level graphic arts
technology and offers an overview of the publishing process. The Graphic Arts Desktop Publishing
Certificate focusesintermediate-leve graphic artstechnology, digita production, and website devel opment.
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Labor market information provided by the college supports the interest in and need for graphic arts
programs within the college digtrict. According to the Illinois Department of Employment Security, the
demand for “graphic designers’ is projected to increase by 24 percent, twice asfast asthe average for dl
occupations, through the year 2010. The college projects a combined enrollment of 10 full-time and 30
part-time studentsthe firgt year, increasing to 30 full-time and 50 part-time students by the thirdyear. One
new full-time and one new part-time faculty will be required the first year. Costs of implementing these
programs will be gpproximately $250,545 the first year, $81,500 the second year, and $86,500 the third
year. Higher first year codts reflect initia equipment purchases and library resource materids for the
programs.

Richland Community College is seeking approval to offer a 66 semester credit hour Associate in
Applied Science (A.A.S.) degree program and a 42 semester credit hour certificate program both titled
“Medica Office Specidist”. The certificate program will prepare sudents for entry-level employment in
medica office occupations at hospitals, physician’ soffices, dinicsand other dlied hedthservice providers.
The curriculum congsts of coursawork in medica office procedures, operating systems and applications,
records management, medical office accounting, insurance and patient billing, medicd office anatomy and
pharmacology terminology, as well as generd education sudies including math, English, and
communications. The A.A.S. degree curriculum buildson this toindudestati stical keyboarding, voicingand
transcription, human relations, sx credit hours of technical electives and a required work-based learning
experience. Technicd dectives dlow studentsto specidize inthe areas of coding, transcription or genera
medicad officeassistance. This curriculum meets the standards endorsed by the Illinois Occupational Skill
Standardsand Credential Council (I0SSCC) product for Medica Office Occupations. The college so
recently received approval for two related basic certificates, one in Medical Coding and one in Medica
Transcription, whichprovide an educationd ladder for students. The Medica Coding certificate prepares
students for severa certifications induding the Certified Coding Assstant (CCA), the Certified Coding
Specidis (CCS), or the Certified Coding Specidist-PhysicianBased (CCS-P). TheMedicd Transcription
certificate program prepares students for the Certified Medical Transcriptionist (CMT) examination, an
optiona certification for graduates with one year’ s work experience.

Labor market information provided by the college supports the interest in and need for forma medica
office traning programs within the college digtrict and statewide. According to the Illinois Department of
Employment Security, the demand for “medica secretaries’, “medica records personnd” and “medica
transcriptionists’ is projected to increase faster than the average for al occupations through 2010. The
college projects acombined enroliment of 10 full-time and 10 part-time the first year, increasing to 20 full-
time and 30 part-time by the third year. One exigting full-time and three existing part-time faculty will be
required the first year. Costsof implementing this programwill be gpproximately $4,000 the first year and
$1,500 the second and third years.

TEMPORARY TO PERMANENT PROGRAM APPROVAL
The following colleges were gpproved to offer their programs on a temporary basisfor aperiod of three
years and now regquest permanent approva of the following programs:
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South Suburban College
> Magnetic Resonance Imaging (MRI) Certificate (18 semester credit hours)

Triton College
> Personal Trainer Certificate (30 semester credit hours)

BACKGROUND

South Suburban College is seeking permanent approval of its 18 semester credit hour “Magnetic
Resonance Imaging (MRI)” certificate program. This program was approved on atemporary basis May
2, 2001, for a period of two years. The college has met or exceeded its projected benchmarks for this
programintheareasof enrolIments, certificationexam passrates, retention, and job placement. The college
has seen an overdl increase in enrollments from 12 students during the fal 2001 to 20 students for fall
2003. Passratesfor the ARRT certification exam have ranged between 80-93 percent during thelast two
year period. Job placement rates have been 90 percent of graduates for both 2002 and 2003 program
completers. Student satisfaction survey responses indicate a high leve of satisfactionamong studentswith
their ingruction, faculty and preparation for employment. The college has identified both strengths and
weeknesses for this program. Strengths include applicant pool, job placement opportunities, and quality
of curriculum and faculty. Weaknesses include the limitation on number of students the program can
accept. Thecollege srecommendations for programimprovement includeingtituting a 3-6 monthfollow-up
survey for program graduates, increasing clinica sites, evauating Biology 215-Human Anatomy Lab asa
program requirement, and explore requirements for admitting additiona students.

Triton College isseeking permanent approval of its 30 semester credit hour “ Persona Trainer” certificate
program. Thisprogram was approved on atemporary basis January 21, 2000, for aperiod of threeyears.
The college has met or exceeded its projected benchmarks for this program in the areas of enrollment,
completion, job placement and student satisfaction. The college has seen an overdl increase in enrollment
from 5 to 15 students over the last three years. Completion rates ranged between 85-95 percent for the
three-year period, as wdl as job placements. While certification through ACE was not an origind
benchmark, the college indicates that over 50 percent of their graduates through year two have takenand
passthis exam. The college hasidentified bothstrengths and weaknessesfor this program. Strengths indude
knowledgesble and qudlified faculty, qudity curriculum, strong interest from community and support
provided by the college for upgrades in equipment. The only weakness identified by the college was the
lack of aforma marketing plan for recruiting students. The college' s recommendations for program
improvement include updating the curriculum as necessary to reflect changes in industry, consider adding
a nutrition course to the curriculum, consider adding an internship as a program requirement, and hiring
additiona faculty to work on marketing the program.

Par apr ofessional Educator A.A.S. and Certificate programs. The following colleges have submitted
gpplications to offer the Associatein Applied Science (A.A.S.) degree and/or Certificate programs of the
“Pargprofessona Educator” Statewide Model Curriculum.  All proposals meet the mode guiddines
endorsed by the Illinois Community College Board on May 16, 2003. The Board
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indicated initsactionat that time that colleges meating these guidelines would be granted approva without
further Board action required. Proposals will be recommended for action at the next available meeting of
the Illinois Board of Higher Education.

TEMPORARY PROGRAM APPROVAL
Moraine Valey Community College
> Network Security Specialist (35 semester credit hours)

Parkland College
> Construction: Sheet Metal Apprentice Certificate (43 semester credit hours)

Rend Lake College

> Hospitality Management A.A.S. degree (71 semester credit hours)
> Cosmetology Teacher Certificate (31 semester credit hours)
BACKGROUND

Moraine Valley Community College is seeking temporary approval to offer a 35 semester credit hour
“Network Security Specidist” certificate program for aperiod of threeyears. This program will prepare
individuds for entry-leve employment in network security and provide existing network security
professonds an opportunity for upgradingther skills. The curriculum conssts of coursework in orientation
to IT professons, security awareness, IT hardware and operating systems, internetwork connectivity,
introductory routers, LAN management, IT and data assurance, network security management and
network security design. The college anticipates an enrollment of 60 full- and part-time students the first
year with 30 students completing the program by the third year. Temporary approval is requested to meet
the digtricts growing and immediate need for IT security and data assurance specididts. This certificate
program aso provides an educationd ladder for sudents interested in pursuing the college's IT Security
A.A.S. degree program. Permanent approval of this program will be considered after a period of
three years based on program outcomes.

Parkland College is seeking temporary gpprova to offer a43 semester credit hour “ Congtruction: Sheet
Metal Apprentice’ certificate program for a period of three years. This program will prepare individuds
for employment as sheet metd workers. The college in collaboration with the Sheet Meta Workers
Internationa Association Local #218 developed this training program to address the digtrict and
surrounding ared' s shortage of qudified sheet metal workers. According to a survey conducted by the
loca union, the need for sheet metal workers exceeds the existing population of workers by 40 percent.
Furthermore, the lllinois Department of Employment Security projects an increase of 21.5% in the
employment of sheet metal workers over the next tenyearswithin Parkland’ sdigtrict done. Thecurriculum
conssts of over 360 classroom hours of ingtruction covering introduction to the sheet metd trade, tools,
equipment and pattern devel opment, sheet metd fittings and fabrication, layout, welding, and soldering, as
wedl as advanced techniques and practices. The curriculum also requires over 400 laboratory hours of
hands-on experience with sheet metal |ayout, fabrication, weding, maintenance, and repair. The curriculum
was developed using the
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guidelines and standards outlined for entry-level sheet metd workers by the U.S. Department of Labor -
Bureau of Apprenticeship and Traning. The college anticipates an enrollment of five sudentsthefirst year
with 100 percent completion. Permanent approval of thisprogramwill be considered after a period
of three years based on program outcomes.

Rend Lake College is seeking temporary approval to offer a 31 semester credit hour “Cosmetology
Teacher” certificate program for a period of three years. The program will prepare individuas for
employment as cosmetology teachers. The curriculum congsts of coursework in cosmetology dinicd
training for individuds who are licensed cosmetologists but have not had two years practical work
experience, cosmetology teaching methods and gpplications, and arequired cosmetology student teaching
experience. The curriculum is based on requirements outlined by the Illinois Department of Professond
Regulation (IDPR) for cosmetology teacher traning programs and prepares students for the related
licensure examination. Rend Lake College is an IDPR-gpproved cosmetology training provider. The
college anticipates an enrdllment of nine students the firg year, with at least 90 percent of students
completing over the three-year period. Temporary approval is requested to address the digtrict’ s urgent
need for cosmetology ingtructors. The college currently offers acosmetology training program and hopes
to recruit sudentsfromthis programinto teacher training. Permanent approval of this programwill be
considered after a period of three years based on program outcomes.

INFORMATION ITEM - BASIC CERTIFICATE APPROVAL
Followingisalis of basic certificatesthat have been approved onbehdf of the Illinois Community College
Board by the President/CEO since the last Board mesting:

Permanent Program Approval

Wm. Rainey Harper College

> Graphic Arts Desktop Publishing Certificate (27 semester credit hours)
> Graphic Arts Certificate (24 semester credit hours)

Highland Community College
> Medical Coding Certificate (28 semester credit hours)

Richland Community College
> Medical Coding Certificate (21 semester credit hours)
> Medical Transcription Certificate (21 semester credit hours)

Sauk Valey Community College
> Desktop Publishing Specialist Certificate (27 semester credit hours)

Waubonsee Community College
> Tranglation Certificate (5 semester credit hours)

Temporary Program Approval
Rend L ake College
> Director’s Credential Certificate (10 semester credit hours)
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[llinois Community College Board
NEW UNITSOF INSTRUCTION

The lllinois Community College Board isrequested to approve these additional new unitsof ingtructionfor
the following community colleges
RECOMMENDED ACTION:

It is recommended that the following motion be adopted:

The Illinois Community College Board hereby approves the following new units
of ingruction listed below:

PERMANENT PROGRAM APPROVAL
lllinois Valey Community College
> Paraprofessona Educator Certificate (34 semester credit hours)

BACKGROUND

IllincisValley Community College hassubmitted anagpplicationto offer the* Paraprofess onal Educator”
Certificate program Statewide Mode Curriculum. This proposal meetsthe mode guiddinesendorsed by
the Illinois Community College Board onMay 16, 2003. The Board indicated initsaction at that time that
colleges mesting these guiddines would be granted approva without further Board action required.
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the following community colleges
RECOMMENDED ACTION:

It is recommended that the following motion be adopted:

The Illinois Community College Board hereby approves the following new units
of ingruction listed below:

PERMANENT PROGRAM APPROVAL
lllinois Valey Community College
> Paraprofessona Educator Certificate (34 semester credit hours)

BACKGROUND

IllincisValley Community College hassubmitted anagpplicationto offer the* Paraprofess onal Educator”
Certificate program Statewide Mode Curriculum. This proposal meetsthe mode guiddinesendorsed by
the Illinois Community College Board onMay 16, 2003. The Board indicated initsaction at that time that
colleges mesting these guiddines would be granted approva without further Board action required.
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[llinois Community College Board

REPORTSON RESTRICTED GRANTSFOR FISCAL YEAR 2003

Infisca year 2003, the Illinois Community College Board origindly alocated $33,193,400 to the system’s
39 community college didtricts for statewide priorities in the following areas. (1) Advanced Technology;
(2) Deferred Maintenance; (3) P-16 Initiative; and (4) Workforce Development. Advanced Technology
Grants had three components and Workforce Development Grants had four componentswithin the larger
grant area. The breakdown of fundsis asfollows:

Grant Grant Amount
Advanced Technology $12,000,000
Deferred Maintenance 2,984,600
P-16 Initiative 1,279,000
Workforce Devel opment 16,473,000
TOTAL $33,193,400

Eachdidrictisrequired by ICCB policy guiddines to submit areport to the | CCB by September 1, 2003,
in aformat provided by the ICCB asto how they used the fundsprovided toitsdigtrict. ICCB staff have
summarized and andlyzed the reports submitted by the college digtricts and have prepared the attached
datewide reports for the Board' s information and for dissemination to the community college system.

INFORMATION ONLY
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[llinois Community College Board

ADVANCED TECHNOLOGY GRANTS
FISCAL YEAR 2003

lllinois community colleges are responding to the constant changes in our technologica society. Each year
the challenge becomes greater. To prepare students for our-changing world, 1linois community colleges
must keep pace with rgpidly advancing technology. Asthese changes occur, o must community colleges
adapt their educationd programs and equipment to meet the educationa needs of their students.

In recognition of the need to keep pace with the rate of change, Advanced Technology Grants were
established in 1984 withthe I ngtructiona Equipment component. Advanced Technology equipment grants
provide extrafunding needed to replace obsolete instructional equipment. As aresult of these grants, the
community colleges provide indruction on state-of-the-art equipment.

INn1997, the lllinois Community College Board recogni zed the community college system'scritica need for
technologica advancement in dl areas of its operations and added the Technology Support component.
The funds are designated for asssting community colleges with support efforts as they keep pace with
changes and growth in technology.

In 2000, a new component was added, Staff Technical Skills Enhancement. These funds provide for
technica training for both faculty and staff development. 1n 2002, another component was added, ILCCO
Student Support Center. These funds are used at the collegesto provide support for their online students.

Four reports summarizing the activities and expenditures under the Advanced Technology Grantsin the
categories of Ingructiona Equipment, Technology Support, Staff Technicad Skills Enhancement, and
ILCCO Student Support during the fiscal year 2003 are presented for your information.
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[llinois Community College Board

ADVANCED TECHNOLOGY GRANT
INSTRUCTIONAL EQUIPMENT COMPONENT REPORT
FISCAL YEAR 2003

The lllinois Community College Board Advanced Technology Grant Ingtructiona Equipment Component
providesfundsfor Illinois community collegesto purchase ingtructiona equipment. The rapid technologica
changes in today's society require community colleges to continudly upgrade ther exising ingtructiond
equipment. The advanced technology equipment grant funds were used to obtain or upgrade ingtructiona
equipment in programs ranging from communications to integrated manufacturing thereby enabling
community colleges to better prepare students for the chalenges of a technologica workforce.

Allocations

Funding dlocation for the Advanced Technology Grant Instructiona Equipment Component is determined
by multiplying each district’ s occupationa/vocationa funded credit hours by a specified rate. During fiscal
year 2003, $5,023,000 Instructional Equipment Component funds were alocated to community college
districts. Grant amounts ranged from $27,231 to $620,148. Of thetotal grant amount awarded during
fiscal year 2003, the digtricts expended $4,912,108 (97.8%). The colleges redirected some funding from
this component into other Advanced Technology Grant Components.

Expenditures

Table 1 ligsthe amount alocated to each college digtrict and the year-end unaudited expendituresreported
by the community college didtricts to the ICCB. In addition to the funds received from the ICCB, the
community colleges used funds from other sources for the purchase of ingtructional equipment.

Types of Equipment Purchased

Table 2 showsthe typesof ingtructiona equipment purchased by the college didtricts. Asindicated, 93.3%
of the community college districts purchased computers, monitors, printers, and related periphera
equipment. Network equipment to establish or extend loca areaand wide area networks was purchased
by 66.7% of the digtricts. Optica equipment suchas projectors, cameras, and scopes was purchased by
53.3% of the digtricts. The college didtricts aso purchased computer software and hands-on equi pment
suchasmodes, trainers, and mockups. Other items purchased by the college digtrictsincluded audio/visud
equipment such as DVD and VCR players and recorders, test equipment and anadyzers, and measuring
devices such as meters, gauges, and indicators and power equipment such as power supplies and
generators. A variety of workstations, and medica and lab equipment were purchased by 48.9% of the
college digricts.
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Tablel
Advanced Technology Grant
Ingtructional Equipment Component Expenditures
District/College FY 2003 Allocated | FY 2003 Expended | Percent Expended
Black Hawk $118,291] $116,834) 98.8%
Chicago $620,148 $603,616 97.3%
Danville $44,659 $44,659 100.0%|
DuPage $384,466 $388,500 101.0%
Elgin $134,658 $214,415 159.2%
Harper $147,363 $147,363 100.0%|
Heartland $41,169 $41,170 100.0%|
Highland $37,426 $37,422 100.0%
lllinois Central $175,128 $175,128 100.0%|
llinois Eastern $243,265 $244,05]] 100.3%
llinois Valley $84,045 $84,029 100.0%
Joliet $158,270) $158,270) 100.0%
K ankakee $66,708 $66,708 100.0%|
K askaskia $82,094 $88,146 107.4%|
Kishwaukee $50,377 $50,377 100.0%
L ake County $149,578 $125,203 83.7%
Lake Land $207,837] $204,143 98.2%
Lewis& Clark $94,213 $94,213 100.0%
Lincoln Land $119,362) $106,084) 88.9%)
Logan $132,636 $132,636 100.0%|
McHenry $58,172 $57,778 99.3%
Moraine Valley $204,509 $209,762) 102.6%
Morton $37,149 $44,916 120.9%,
Oakton $173,616 $173,616 100.0%
Parkland $112,041] $123,194 110.0%
Prairie State $69,011 $69,202 100.3%|
Rend Lake $88,081 $86,003 97.6%
Richland $55,810 $44,164 79.1%
Rock Valey $114,635 $114,635 100.0%
Sandburg $67,540 $67,540 100.0%
Sauk Valey $39,086 $39,086 100.0%|
Shawnee $40,364 $40,364 100.0%
South Suburban $116,841] $116,836 100.0%
Southeastern $88,684 $44,342 50.0%
Southwestern $245,731| $245,731 100.0%
Spoon River $27,231 $27,231 100.0%|
Triton $270,513 $162,450) 60.1%
Waubonsee $79,562 $79,562 100.0%|
John Wood $42,731 $42,731 100.0%|
TOTAL $ 5,023,000 $ 4,912,108 97.8%
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Table?2

Advanced Technology Grant Ingructional Equipment Component
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Chicago-Central Office
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Olive-Harvey X X X X
Truman X X X X X
\Washington X X X X
Wriaght X X X X X X
Danville X X
DuPage X X X X X X X
Elgin X X X X X
Harper X X
Heartland X
Highland X X X X X
Lllinois Central X X X X X X X X X X
Illinois Eastern X X X X X X X
llinois Valley X X X
Joliet X X
Kankakee X X X X
Kaskaskia X X X
Kishwaukee X X X X X
Lake County X X X
Lake Land X X X X X X X X X
Lewis & Clark X X X X X X
Lincoln Land X X X X
Logan X X X X
McHenry X X
Moraine Valley X X
Morton X X X X
Oakton X X
Parkland X X
Prairie State X X X X X
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Rock Valley X
Sandburg X X X X
Sauk Vallev X X X X
Shawnee X X
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[llinois Community College Board

ADVANCED TECHNOLOGY GRANT
TECHNOLOGY SUPPORT COMPONENT REPORT
FISCAL YEAR 2003

Fiscd year 2003 was the sixth year that the lllinois Community College Board provided fundsto lllinois
community colleges through the Advanced Technology Grant Technology Support Component. This
initiative was implemented in recognition of the community college sysem's criticd need for technologica
advancement indl areas of itsoperations. Thefundsare designated to help defray the cost of expenditures
related to infrastructure, transmission, and maintenance costs associated with technology support.

Grant Allocations

Funding alocation for the Advanced Technology Grant Technology Support Component is comprised of
four parts: 1) abasic dlocation, 2) an alocation based on geographicd size, 3) andlocationbased onthe
market service areas (MSA), and 4) an dlocation based on the sudent headcount. During fisca year
2003, atotd of $5,150,897 inTechnology Support Component fundswere alocated to community college
digricts (Table 3). Grant amountsranged from$86,830 to $317,216. Of thetota grant amount awarded
during fisca year 2003, the digtricts expended $5,380,120 (104.5%). The colleges redirected some
funding to this component from other Advanced Technology Grant Components.

Expenditure Categories

The technology support activities for which the grant funds may be expended are those specified in the
contract, whichis executed annudly witheach didtrict. Table 3 lists the expendituresalowed and includes
the following categories. sdaries, saff development, contractual services, maerids and supplies, travd,
equipment, and other. Specific activitiesfor whichfundsmay be expended include: salaries and travel for
technical personnd, maintenance agreements, telecommunication line charges, access provider fees,
equipment such as micro-, mini-, and manframe computers, monitors, printers, and other peripheras,
videoconferencing equipment, local area and wide area networks, and other technology support
expenditures.

Expenditures

AsshowninTable 3, the mgority of expenditureswere under the categories of sdaries (35%), contractual
services (26%), and equipment (16.6%).
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Table 4 provides alook at the expenditures shown on Table 3 for eachdidrict from the standpoint of the
percent of total fundsexpended by category. Thedataprovided in Table 3 and Table 4 werederived from

the annua report submitted by each digtrict.

Table3
Advanced Technology Grant - Technology Support Component
Expenditures by Category ($) - Fiscal Year 2003
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503 [Black Hawk $7,265| $153,053 $160,318 $155,776]  102.9%
508 _[Chicago $21,798] $100,191 $6,064 $21,620{ $1.504 $60,682 $22,900] __$234.759 $217.807] _107.8%
507 _|Danville $130.140 $130.140 $126.376| _103.0%
502 |DuPage $131,332 $15,636 $1,475 $148,443 $141,833]  104.7%
509 |Elgin $5,550 $6,120 $42,448 $973 $55,091 $110,263 50.0%
512 |Harper $32,138 $1,500 $50( $2,603 $71,437 $500 $108,228 $108,228|  100.0%
540 [Heartland $128,570 $128.,570 $128,570| __100.0%
519 |Highland $66,379 $74,000 $140,379 $140,379] _100.0%
514 [lllinois Central $113,207 $29,174 $6,416 $148,797 $148,797]  100.0%,
529 |lllinois Eastern $185,963 $5,945 $191,908 $179,045( 107.2%
513 [lllinois Valley $6,360 $48,890 $76,947 $132,197 $132,197|  100.0%
525 [Joliet $61,000 $61,104 $122.104 $122.104] __100.0%
520 |Kankakee $34.479 $78,969 $113.448 $113,448| 100.0%
501 [Kaskaskia $91,316 $37,073 $18,953 $147,342 $147,342]  100.0%,
523 |Kishwaukee $72,948 $8,820 $1,514 $14,444 $6,329 $104,055 $104,054|  100.0%
532 [Lake County $136,901 $136,901 $112,526]  121.7%
517 Lakeland $68,301 $3,510 $49.528 $12,815 $22,558 $156.711 $170.944 91.7%
536 |Lewis & Clark $77.200 $34.234 $38,745 $150,179 $150,179] _100.0%
526 |Lincoln Land $36,248 $152,788 $189,035 $172,755|  109.4%
530 [Logan $89,166 $2,105 $14,876 $1,253 $10,045 $117,446 $117,446|  100.0%
528 |McHenry $69,534 $3,100 $23 $3,387 $22,626 $103,670 $105,975 97.8%
524 [Moraine Valley $107.913 $4.521 $112.434 $112.434] 100.0%
527 [Morton $63,361 $26.142 $89,503 $86,830| _103.1%
535 [Oakton $115,116 $15,931 $131,047 $111,047)  118.0%
505 |Parkland $158,972 $158,972 $158,972[  100.0%
515 [Prairie State $97,167 $97,167 $97,167|  100.0%
521 |Rend Lake $3,479 $3,200 $14.700] __$23.289 $295|  $87.548 $132.512 $126.764]  104.5%,
537 [Richland $28,434 $6,500 $2,110| $1,997 $91,101 $130,142 $126,990[ _102.5%
511 [Rock Valley $116,098 $116,098 $116,098]  100.0%,
518 |Sandburg $120,895 $5,870 $14,500 $500{ $2,000 $12,500 $156,265 $156,265(  100.0%
506 [Sauk Valley $2,618 $26,575 $173 $61,154 $47,345 $137,865 $137,809]  100.0%
531 [Shawnee $86,187 $13,012 $33,180 $132.379 $114.793] _115.3%
510 _|South Suburban $82,620]  $14,556 $2,653 $99,829 $99.829] 100.0%
533 [Southeastern $66,944 $81,024 $1,427 $14,196 $18,769 $182,360 $118,396]  154.0%
522 |Southwestern $13,857 $2,721 $124,904 $23,073 $164,555 $164,555(  100.0%
534 [Spoon River $102,662 $34,135 $136,797 $136,797|  100.0%
504 [Triton $37,098 $172.440 $13,532 $223.069 $120,702] _184.8%
516 _|Waubonsee $111.743 $111.743 $111.743]  100.0%
539 [Wood $8,724 $68,662 $86 $42,186 $28,005 $147,662 $147,662]  100.0%,
Totals $1,882,411( $139,946] $1,400,358 $601,260| $9,912 $894,836] $451,396] $5,380,120| $5,150,897] 104.5%

Percent of Total 34.99% 2.60% 26.03% 11.18%) 0.18% 16.63% 8.39% 100.00%

-28-




Agenda Item #10.1a
February 20, 2004

Table4
Advanced Technology Grant - Technology Support Component
Expenditures By Category (%) - Fiscal Year 2003
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503 |Black Hawk 4.53% 95.47% 100.00%
508 |Chicago 9.29% 46.00% 2.58% 9.21% 0.64% 25.85% 9.75%| 103.32%
507 _|Danville 100.00% 100.00%
502 |DuPage 88.47% 10.53% 0.99% 100.00%
509 |Elgin 10.07% 5.55% 77.05% 1.77% 94.44%
512 |Harper 29.69% 1.39% 0.05% 2.41% 66.01% 0.46%| 100.00%
540 |Heartland 100.00%] 100.00%
519 [Highland 47.29% 52.71% 100.00%
514 |lllinois Central 76.08% 19.61% 4.31% 100.00%
529 |lllinois Eastern 96.90% 3.10% 100.00%
513 |lllincisValey 4.81% 36.98% 58.21% 100.00%
525 |Joliet 49.96% 50.04% 100.00%
520 |Kankakee 30.39% 69.61% 100.00%
501 |Kaskaskia 61.98% 25.16%)| 12.86%| 100.00%
523 |Kishwaukee 70.11% 8.48% 1.45% 13.88% 6.08%| 100.00%
532 _|Lake County 100.00% 100.00%
517 |Lakeland 43.58% 2.05% 31.60% 8.18% 14.39% 99.81%
536 |Lewis& Clark 51.41% 22.80% 25.80% 100.00%
526 |Lincoln Land 19.18% 80.82% 100.00%
530 |Logan 75.92% 1.79% 12.67% 1.07% 8.55%| 100.00%
528 [McHenry 67.07% 2.99% 0.02% 8.09%| 21.83%]| 100.00%
524 |Moraine Valey 95.98% 4.02% 100.00%
527 [Morton 70.79% 29.21% 100.00%
535 |Oakton 87.84% 12.16% 100.00%
505 |Parkland 100.00% 100.00%
515 |Prairie State 100.00% 100.00%
521 |RendLake 2.63% 2.52% 11.09% 17.58% 0.22% 66.07% 100.11%
537 |Richland 21.85% 5.12% 1.62% 1.53% 70.00%| 100.12%
511 |Rock Valey 100.00% 100.00%
518 |Sandburg 77.37% 3.76% 9.28% 0.32% 1.28% 8.00% 100.00%
506 |Sauk Vdley 1.90% 19.28% 0.13% 44.36%| 34.34%| 100.00%
531 |Shawnee 65.11% 9.83%| 25.06%)]| 100.00%
510 |South Suburban 82.76% 14.58% 2.66% 100.00%
533 | Southeastern 36.71% 44.43% 0.78% 7.78%| 10.29%| 100.00%
522 | Southwestern 8.42% 1.65% 75.90%| 14.02%| 100.00%
534 |Spoon River 75.05% 24.95% 100.00%
504 |Triton 16.63% 77.30% 6.07% 100.00%
516 |Waubonsee 100.00% 100.00%
539 |Wood 5.91% 46.50% 0.06% 28.57%| 18.97%| 100.00%
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[llinois Community College Board

ADVANCED TECHNOLOGY GRANT
STAFF TECHNICAL SKILLSENHANCEMENT COMPONENT REPORT
FISCAL YEAR 2003

The lllinois Community College Board Advanced Technology Staff Technica Skills Enhancement Grant
provides funds for 1llinois community collegesto build technica skillsinfaculty and staff and add technica
gaff to meet growing needs. The rapid technological changesin today's society require community college
faculty and gaff to continually improve their technological skills. Theadvanced technology skillsgrant funds
were used to increase faculty and staff ability and provide technical support staff.

Allocations

Funding dlocation for the Advanced Technology Grant Staff Technica Skills Enhancement Component
is determined by taking a derived rate and multiplying by the number of gaff FTE in the didtrict. During
fiscal year 2003, $1,813,900 in Technica Skills Enhancement Grant funds were alocated to community
collegedidricts. The specific grant amount for each district was determined by a formula based on the
number of enrollments in occupationa and technical courses. Grant amounts ranged from $14,142 to
$317,216. Of thetota grant amount awarded during fiscal year 2003, the districts expended $1,728,673
(95.3%). The colleges redirected some funding from this component into other Advanced Technology
Grant Components.

Expenditures
Table 5 ligsthe amount dlocatedto eachcollege digtrict and the year-end unaudited expenditures reported
by the community college didricts to the ICCB. The mgority of expenditures were support staff sdaries
(40%), contractual services (19.4%), and travel (18.6%).

Table 6 ligs the percent of expenditures by category at colleges.

-30-



Agenda Item #10.1a
February 20, 2004

Table5
Advanced Technology Grant - Staff Technical Skills Enhancement Component
Expenditures by Category ($) - Fiscal Year 2003
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503 | Black Hawk $39,238 $1.799 $1.811 $3,523 $46.377] 48,964 94.7%
508 [ Chicago $153.87 $12.50 $108.710 $6.42 $26.91 $308.41. 317.21 97.2%
507 | Danville $2,000 $325 $7,102 $9,523 $18,950 18,950 100.0%
502 | DuPage $45.330 $16.672 $8,125 $9,386 $36,806 $116.319 126,963 91.6%
| 509 |Eldin $7.417 $8.875 $9.90d $339 $26,539) 51029 5200
512 | Harper $68,164] $68,164 68,163 100.0%
540 | Heartland $260 $18.965 $19.225 19,225 100.0%
519 [Highland $4 658 $10,124 $1,789 $16.571) 17,571 94.3%
514 [lllinois Central $7.418 $89 $6.061 $48.02 $62.400 62,40 100,09
529 | lllinois Eastern $6,531 $10,720 $10,491 $27,742, 39,95( 69.4%
513 [lllinois Valley $17.929 $4 574 $22.503 22503 100.0%
525 [ Joliet $36,602 $1.231 $5,066 $42 905 42,909 100.0%
520 | Kankakee $9.88 $14.84 $24.730 24.73 100.09
501 | Kaskaskia $1.112 $11.175 $12.288| 18,344 67.0%
523 | Kishwaukee $23,069 $23,069 23,069 100.0%
532 11 ake County $25.000 $39 53 $64.530 6453 100,00
517 |Lake Land $24,471] $26,668 $524 $51,662 43,773 118.0%
536 [ Lewis & Clark $7.191 $332 $7,033 $16,909 $31.465 31,464 100.0%
526 | Lincoln Land $1.28 $39.539 $40.828 43,830 93.1%
530 1lodan $30.11 $5.99 $36.117 36.111 100,09
528 | McHenry $5,838 $4,586 $213 $21,712 $32,349 32,349 100.0%
524 [ Moraine Valley $26.387] $29,032) $55.418 55414 100.0%
527 {Morton $6.399 $891 $15.314 25.852 59,29
535 [ Oakton $21,674 $3,650 $4,292 $23,664 $53,280 53,28( 100.0%
505 | Parkland $37,333 $3,408 $7.451 $48,192 43,191 100.0%
515 | Prairie State $25,694 $2.766 $28.460 28,460 100.0%
521 |Rend Lake $8.939 $579 $9.70 $19.22 22.89 84.00
537 [ Richland $34,391 $34,391) 25,891 132.8%
511 | Rock Valley $37.829 $39,625 37.829 104.7%
518 | Sandbura $22.22 $22.229 22.229 100.09
506 | Sauk Valley $10,529 $83 $4.797] $1,262 $16,671| 16,671  100.0%
531 | Shawnee $3.956 $600 $2,083 $570 $7.209 14,142 51.0%
510 { South Suburban $10,641 $20.556 $2.036 $33,233 33,233 100.0%
533 | Southeastern $10.62 $10.62 39,249 20,09
522 | Southwestern $533 $58,200 $10,119 $68,852, 68,857 100.0%
534 { Spoon River $14 945 $14,945 14,495 103.1%
504 [ Triton $84.271| $84.271) 78,574 107.2%
516 1 Waubonsee $12.477 $9 09 $24.18 $10.98! $56.74 56,743 100.09
539 [ Wood $191 $17.663 $17.854 17.854 100.0%
Totals $690.,695 $145,247] $334,587] $710271  $321.898  $163.424 $1,728.673] $1,813,900 95.3%
Percent of Total 39.96% 8.40% 19.36% 4.11% 18.62% 9.45% 100.00%
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Table6
Advanced Technology Grant - Staff Technical Skills Enhancement Component
Expenditures By Category (%) - Fiscal Year 2003
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503 | Black Hawk 84.61% 3.88%  3.92% 7.60% 100.00%
508 | Chicago 49.89% gq 3525% 2.08% 8.73% 100.00%
507 | Danville 10.55%  1.72% 37.48% 50.25% 100.00%
502 | DuPage 38.97% 14.33% 6.99%  8.07% 31.64% 100.00%
509 | Elgin 27.95% 33.44% 37.34% 1.28% 100.00%
512 | Harper 100.009 100.00%
540 | Heartland 1.35% 98.65% 100.00%
519 | Highland 28.119% 61.09% 10.80% 100.00%
514 | Illinois Centrad 11.89%  1.44% 9.71% 76.96%94 100.00%
529 |lllinois Eastern 23.54% 38.64% 37.829%4 100.00%
513 | lllinois Valley 79.68% 20.32% 100.00%
525 | Joliet 85.319% 2.88% 11.81% 100.00%
520 | Kankakee 39.99% 60.01% 100.00%
501 | Kaskaskia 9.05% 90.95% 100.00%
523 | Kishwaukee 100.00% 100.00%
532 | Lake County 38.74% 61.26% 100.00%
517 | LakelLand 47.37% 51.62% 1.01% 100.00%
536 | Lewis & Clark 22.85% 1.06% 22.35% 53.74% 100.00%
526 1lincoln| and 3.169 96.849 100.00%
530 | Logan 83.39% 16.61%4 100.00%
528 | McHenry 18.0594 14.18% 0.66% 67.12% 100.00%
524 | Moraine Valey 47.61% 52.39% 100.00%
527 | Morton 41.79% 58.21% 100.00%
535 | Oakton 40.68% 6.85% 8.06% 44.41% 100.00%|
505 | Parkland 77.47% 7.07% 15.46% 100.00%
515 | Prairie State 90.28% 9.72% 100.00%
521 | Rend Lake 46.51%  3.01% 50.48% 100.00%
537 | Richland 100.00% 100.00%
511 | Rock Valey 95.47% 95.47%
518 | Sandburg 100.00% 100.00%
506 | Sauk Valey 63.169 0.509 28.77% 7.57% 100.00%)
531 | Shawnee 54.88% 8.32%4 28.89% 7.91% 100.00%
510 | South Suburban 32.02% 61.85% 6.13% 100.00%
533 | Southeastern 100.00% 100.00%
522 | Southwestern 0.77% 84.53% 14.70% 100.00%
534 | Spoon River 100.00% 100.00%
504 | Triton 100.00% 100.00%
516 | Waubonsee 21.99% 16.04% 42.62% 19.36% 100.00%
539 | Wood 1.07% 98.93% 100.00%
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[llinois Community College Board

ADVANCED TECHNOLOGY GRANT
ILCCO STUDENT SUPPORT CENTER COMPONENT REPORT
FISCAL YEAR 2003

In fiscd year 2002, the lllinois Community College Board added the ILCCO Student Support Center
Component to the Advanced Technology Grants. The funds are designated to help defray the cost of
supporting online sudents and other online activities.

Grant Allocations

Fundingalocationfor the Advanced Technology Grant IL CCO Student Support Center Component isdivided
equdly among each district. During fiscd year 2003, atota of $468,975 in ILCCO Student Support Center
Component funds were dlocated to community college districts (Table 7). Grant amounts of $12,025 were
dispensed to each community college digtrict. Of the total grant amount awarded during fiscd year 2003, the
districtsexpended $457,790 (97.6 percent). The colleges used other fundsfor the amount over their alocated
levd. The colleges redirected some funding from this component into other Advanced Technology Grant
Components.

Expenditure Categories

The ILCCO student support center activities for which the grant funds may be expended are those specified
in the contract, which is executed annudly with each digtrict. Table 7 lists the expenditures alowed and
includes the following categories. sdaries, library support and test proctoring, marketing and promotiond,
travel, and other. Specific activitiesfor whichfunds may be expended include sdaries and travel for technica
saff and support saff inthe areas of advisng, counsdling, regidration, and tutoring, dong with library support
and marketing.

Expenditures

AsshowninTable 7, the mgority of expenditureswere under the categories of saaries (73.1%) and marketing
& promotiond activities (14.4%).

Table 8 provides a look at the expenditures shown on Table 7 for each didtrict from the standpoint of the

percent of tota funds expended by category. The data provided in Table 7 and Table 8 were derived from
the annua report submitted by each didtrict.
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Table7
Advanced Technology Grant - ILCCO Student Support Center Component
Expenditures by Category ($) - Fiscal Year 2003
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S c

5 ® g | 28| £ 3 g | g3
£ g 5 | 8% | €| S| =z | s | E3 | %%
g 3 T S 3 s 2 © £ -3 o= T =
nz O ) T =0 - O = w O < o w
503 |Black Hawk $0262  $1200  $561  $455 $11.47d  $120759  95.5%
508 |Chicago $5.52 $4.00 $250d0  $12.029  $12.029  100.0%
507 |Danville $3812  $2325 $1.994  $1290 $3764  $12.025  $12.025 100.0%
502 | DuPage $12,026 $12,02d  $12.025  100.0%
509 |Elgin $11.78 $11.78 $12,025  98.0%
512 |Harper $6,992 $5,033 $12,029  $12.029  100.0%
540 |Heartland $12,025 $12,029  $12.025  100.0%
519 |Highland $3400  $8.05 $57 $12.02 $12.025 100.0%
514 |illinois Central $12,024 $12,029  $12.029  100.0%
529 |illinois Eastern $10,524 $105529  $12.025  87.5%
513 lillingis Valley $5.524 $5.12 $1381  $12029  $12.029  100.0%
525 |Joliet $12,024 $12,029  $12,029 100.0%
520 |Kankakee $12,025 $12,029  $12.025  100.0%
501 |Kaskaskia $12,025 $12.025  $12.025  100.0%
523 |Kishwaukee $12,024 $12,029  $12.029 100.0%
532 |Lake County $11521]  $504 $12,029  $12.025  100.0%
517 |1 akeland $12,015 $12015  $12.025  99.9%
536 |Lewis& Clark $12,024 $12029  $12.029  100.0%
526 |Lincoln Land $12,025 $12,029  $12.025  100.0%
530 |1 ogan s5548  s100d  $5474 $12.02 $12.025  100.0%
528 |McHenry $5,627] $9,004 $14,724  $12,008  122.4%
524 |Moraine valley $839 $5760  $173  $5259  $12.025  $12.025  100.0%
527 |Morton $2.97 $3427 56264  $12029  $12.029  100.0%
535 |Oakton $1.029  $144  $9.910 $044  $12.025  $12.025 100.0%
505 |Parkland $8,323 $3704  $12.025  $12.025 100.0%
515 |Prairie State $12,383 $12383  $12.025 103.0%
521 |Rend L ake $12,025 $12.025  $12.025  100.0%
537 |Richland $12,024 $12,029  $12.029  100.0%
511 |Rock Valley $12,025 $12,029  $12.025  100.0%
518 |sandburg $9.650  $2.167] $20 $12.025  $12.025  100.0%
506 | Sauk Valey $10361  $1.664 $12,029  $12.029  100.0%
531 |Shawnee $6,014 $6,014  $12.0259  50.0%
510 |south Suburban $11.930) $5 4 $12.02 $12.025 100.0%
533 | southeastern $8.250 $3,779 $12,029  $12.029  100.0%
522 | southwestern $1.640 $1455 $8999  $12.094  $12.025 100.6%
534 | Spoon River $12,025 $12005  $12.025  100.0%
504 |Triton $12,024 $12,029  $12,029 100.0%
516 |Waubonsee $12,025 $12,029  $12.025  100.0%
539 |wood $1.56 $3259  $2850 1209 $6.028  $12.028  501%

Totals $334,604  $17.434 $65744 $7,66] $32254 $457,7900  $468975  97.6%

Percent of Total 7311900 3819d 1436 16794  7.0594  100.009
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Table8

Advanced Technology Grant - ILCCO Student Support Center Component
Expenditures By Category (%) - Fiscal Year 2003

District No. College Salaries Library Support Marketing & Travel Other Total
Test Proctoring Promotional
503 Black Hawk 80.69% 10.45% 4.89% 3.96% 100.00%
508 Chicago 45.95% 33.26% 20.79%| 100.00%,
507 Danville 31.70% 19.33% 16.61% 1.06%| 31.30%| 100.00%
502 DuPage 100.00% 100.00%
509 Elgin 100.00% 100.00%
512 Harper 58.15% 41.85% 100.00%
540 Heartland 100.00% 100.00%
519 Highland 28.29% 66.97% 4.74% 100.00%
514 [llinois Central 100.00% 100.00%
529 lllinois Eastern 100.00% 100.00%
513 Illinois Valley 45.94% 42.58% 11.49%| 100.00%
525 Joliet 100.00% 100.00%
520 Kankakee 100.00% 100.00%
501 Kaskaskia 100.00% 100.00%
523 Kishwaukee 100.00% 100.00%
532 Lake County 95.81% 4.19%) 100.00%
517 Lake Land 100.00% 100.00%
536 Lewis & Clark 100.00% 100.00%
526 Lincoln Land 100.00% 100.00%
530 Logan 46.13% 8.32% 45.55% 100.00%
528 McHenry 38.22% 61.78% 100.00%
524 Moraine Vdley 6.98% 47.90% 1.44%| 43.68%| 100.00%
527 Morton 24.72% 28.50%|  46.79%| 100.00%
535 Oakton 8.52% 1.20% 82.41% 7.86%| 100.00%
505 Parkland 69.22% 30.78%| 100.00%
515 Prairie State 100.00% 100.00%
521 Rend Lake 100.00% 100.00%
537 Richland 100.00% 100.00%
511 Rock Valey 100.00% 100.00%
518 Sandburg 80.25% 18.02% 1.73% 100.00%
506 Sauk Valey 86.17% 13.83% 100.00%
531 Shawnee 100.00% 100.00%
510 South Suburban 99.21% 0.44% 0.35% 100.00%
533 Southeastern 68.61% 31.39% 100.00%
522 Southwestern 13.56% 12.03%| 74.41%| 100.00%
534 Spoon River 100.00% 100.00%
504 Triton 100.00% 100.00%
516 Waubonsee 100.00% 100.00%
539 Wood 25.89% 5.39% 47.33% 19.99% 1.39%| 100.00%
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[llinois Community College Board

DEFERRED MAINTENANCE GRANT REPORT
FISCAL YEAR 2003

Executive Summary

Deferred maintenance is usudly defined as repairs and improvements that can not be accomplished within the
normal budget cycle due to maintenance needs increasing at a rate quicker thanfundsbecome avalable to do
thework. Illinoiscommunity collegesbudget aportion of their operating budget for operation and maintenance
needs, however, meding the maintenance needs of community college fadilities in Illinois continues to be a
chdlenge. Aging facilities, increased use by students and the community, increasing labor and materias costs,
and demand for funds to meet other ingtructional needs dl contribute to creating a backlog of maintenance.
This gtuation is not unique to Illinois community colleges, but rather can be found as a persastent problem for
higher education ingtitutions across the country.

Beginning in fisca year 1998, Illinais began supporting community colleges by providing aflexible and readily
accessible operationd grant dedicated to reducing the backlog of deferred maintenance. These operationa
funds have been very useful in controlling the rate of growth of deferred maintenance within the system.
Congder for instance, deferred maintenance grew three fold from fiscal year 1991 to 1998 but has decreased
dightly from 1998 to 2003. The community college systemhasreceived atotal of $16.4 millionsncethe firs
year’ sgppropriation. Over thesix fiscd year period from 1998 through 2003 this has ranged by ditrict from
$170,516 to $852,614, excluding the City Colleges of Chicago. The City Collegesof Chicago received $2.9
million over that period. Thisfunding has provided flexible operationd funding to supplement what a district
had been spending to maintain their facilities before fiscal year 1998.
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[llinois Community College Board

DEFERRED MAINTENANCE GRANT REPORT
FISCAL YEAR 2003

Community colleges nationwide, as wel as universties and private colleges, have been facing a growing
problem of maintaining facilities that are growing older and becoming more and more expensive to mantan.
As these maintenance costs continue to grow, it hasbecome moredfficult to find additiond dollars within the
normal budgeting process to keep up with the additional demands of older facilities. Approximately $134.3
million (or 12 percent) of Illinois community colleges $1.1 billion in operating fund expenditurein fiscd year
2003 were spent for operation and maintenance purposes. Most of the $134.3 million are for day-to-day
operations and regularly scheduled maintenance.

The community college system began receiving deferred maintenance funding in fisca year 1998. The state
funding isintended to supplement, not supplant, the unrestricted operating funds currently spent by the digtricts
onoperationand mantenance of facilities. This grant demongtrated a state-leve recognition of the problem of
aging fadilities and a commitment to assst community colleges to meet growing maintenance demands. An
appropriation has been recelved eachyear sncefiscd year 1998 with the fiscal year 2003 spending authority
level a $2,984,600. During the six-year period, the lllinois Community College System has received
$16,341,046, averaging $2,723,508 per year. Increasesin funding year to year are dependent upon support
of the General Assambly.  The grant has been dlocated to community colleges using a $10,000 flat grant per
district with the remaining appropriation allocated based on weighted gross square feet of owned space. For
fisca year 2003, thisresulted ina$453,341 grant to City Colleges of Chicago and other grant amounts ranging
from$26,565 to $185,096, averaging $66,612 per didtrict. Digtricts dso have capita renewal fundsfromthe
state's sde of long term capital bonds available to assst in addressing deferred maintenance needs. These
funds are critica to maintaining the buildings on campus asthey become older. Whilethesefundsare vitd and
critica, they are not as ble for addressing deferred maintenance needs immediately and some of these
funds are lost to additiona adminidrative costs in the form of an adminidrative fee charged by the Capita
Development Board for the management of projects. The ICCB does not charge an adminigrative feefor the
use of the operationa grant and the colleges generdly use these funds for the types of projects that do not
require extendve architectura or engineering services.

Annualy, community colleges are asked to complete a year-end report about the use of the deferred
maintenance funds. During fisca year 2003 digtricts report, as indicated in the following table, they used
approximately $2.1 million(70 percent) of thefundsfor carpeting replacement and/or deaning, remodeing and
renovation, painting, HV AC improvements, el ectricd or utilitiesmodifications, and | abor, materid sand supplies.
The mgority of the remaining $.9 million (30 percent) was used for hardwood floor cover repairs and
replacements, plumbing, parking lot improvements, exterior building repairs, chiller repairs, and fire adarm
system modifications. The digtrictsreported that the main considerationused by districtsto devel op processes
to identify a deferred maintenance project and to digtinguish it from an ongoing routine maintenance project is
the recognition that maintenance projects
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have repeatedly been postponed due to budgetary constraints and further postponement poses a hazard/risk
to students, faculty, and saff.

Based on conservative didtrict estimates, remaining deferred maintenance needs systemwide are estimated at
$208 million. The March 1997 report entitled A Report on the Condition of Facilities &t 11linois Community
Colleges dtes a thregfold growth of deferred maintenance from fiscd year 1991 to the fiscd year 1996
estimated level of $229 million. Based upon current estimatesit would seemthis grant in combinationwith other
local efforts has been ussful in helping to dow the rate of growth and perhaps even to reduce outstanding
deferred maintenance levels.

The fdllowing table presents a list of the type of projects completed/performed with the fiscal year 2003
spending authority.

SUMMARY OF FISCAL YEAR 2003
DEFERRED MAINTENANCE PROJECTS

Carpet Replacement/Cleaning $ 468,250
Remodding/Renovation 464,825
Painting 354,977
HVAC Improvements 303,821
Electrica/Utilities Modifications 299,726
Generd Labor, supplies, and maintenance for deferred projects 199,301
Floor Coverings/Hardwood Repairs and Cleaning 162,764
Pumbing 149,709
Parking Lot Improvements 146,472
Exterior Building Repairs 112,763
Chiller Repairs 92,176
Fire Alarm System Modifications 66,098
Boiler/Pump/Vave Testing, Repair and/or Replacement 53,904
Road and Wakway Improvements 34,715
Maintenance Tools/Equipment 21,345
Outdoor Lighting Improvements 21,337
Maintenance Staff Salaries (dedicated to deferred maintenance) 21,295
Miscdlaneous 11,122

$ 2,984,600

SOURCE: FY 2003 Deferred Maintenance Grant Reports
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[llinois Community College Board

P-16 INITIATIVE GRANT REPORT
FISCAL YEAR 2003

Purpose of Grant. P-16 Initiative Grant funding is intended to allow community collegesto address the need
to strengthen student preparation within the P-16 education spectrum in two ways.

1 Dual Credit/Dual Enrollment: Expand community college service to high school students desiring
to take college-leve classes prior to recaiving their high school diploma to accelerate their college
coursework (formerly known as the Accelerated College Enrollment Grant). Funds are to be used
primarily to support in-didtrict high school students. I ninstanceswherestudentsfromoutsidethe college
digtrict are being served, a written agreement mus be in place between the community college
providing the indruction and the sudent’s home community college;

2. Teacher Preparation and Professional Development: Implement and/or expand programs and
sarvicesthat relateto teacher preparation (certification) and profess onal devel opment (recertification).
Theintent isto alow colleges to enhance or expand current activities.

Dual Credit/Dual Enrollment

In support of the dua credit/dua enrollment component of the P-16 Initidive grant, colleges are digible to
receive funding for course tuition and universal fees associated with the coursework of dua credit/dua
enrollment sudents. College digtricts will receive credit for digible midterm student enrollments at their local
in-digtrict tuition and universd fee rate, up to the total amount alocated to the didrict. The college may use
these funds for full or partid coverage of the high school student’ s tuition and universal fees. Funds may not
be used for coursework in Adult Basic or Adult Secondary Education (ABE/ASE), English as a Second
Language (ESL ), Genera Educationa Devel opment (GED), or Remedid/Developmentd (i.e., the courses must
be approved by the ICCB as funding category: Baccdaureate, Business, Technicd, or Hedth).

Fiscal Year 2003 Results. Infiscal year 2003, $1,278,999 was dlocated to the system through the P-16
Inititive grant. The bulk of the grant was used to support the dua credit/dua enrollment component, serving
20,057 secondary students who enrolled in a total of 6,676 college-level courses. The grant served
approximately 58 percent of the 34,835 total dud credit/dua enrollment studentsstatewide infiscal year 2003.

Enrdllment in dual credit/dua enrollment courses occurred most frequently at secondary school stes, with
24,820 students (71.3 percent) participating in this manner. On-campus enrollments totaled 6,593 (19
percent), distancelearning totaled 2,008 (6 percent) and internet course enrolimentstotaled 1,414 (4 percent).

Of the 38 community college didtricts reporting, dl indicated that they offered academic/transfer courses for
dud credit, and 37 of the 38 reported that they offer career and technica education courses for dua
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credit/dua enrollment. Students were salected to participate in these programs based on avariety of factors
including academic performance, recommendations, and college admissions tegting. Course placement was
dependent on many factorsaswal, induding subject areatesting, prerequisite course success and entryexams.

Secondary school participationincreased in these programsin fisca year 2003. A totd of 519 high schools
(79 percent of the 661 total public high schoolsin Illinois) offered dua credit courses, and 478 (72 percent)
offered dud enrdllment options to ther dudents. Community colleges established 48 new dua credit
agreements with area high schools, with 55 more expected in fisca year 2004.

Comparison of Dual Credit/Dual Enrollment Grant
Outcomesfor Fiscal Years 2002 and 2003

EFY 2002 FY 2003 % Change

Total Dual Credit/Dual Enrollment
Students Served by Grant 17,006 20,057 18%
Total Student Enrollments 27,124 34,835 28%

enrolled at secondary site 18,945 24,820 31%

enrolled on-campus 7,123 6,593 -7%

enrolled via distance learning 687 2,008 192%

enrolled viainternet 369 1,414 283%
Total Dual Credit/Dual Enrollment
Courses Offered 6,969 6,676 -4%
High Schools Engaged in Dud Credit 483 519 7%
High Schools Engaged in Dual Enrollment 375 478 27%
P-16 Grant/Dual Credit/Dual Enrollment Program Issues and Comments Colleges were

overwhelmingly positive when asked to comment on the P-16 grant and their dua credit/dua enrollment
programs. Cited often as a strength was the way dud credit helped introduce students early to the demands
of college level courses and more fully utilize their senior year in high school. P-16 grant funds have become
an integra part of the success of many students as they trangtion from high school to college. Colleges dso
stated that these programs hep build strong relationships with area high schools and the public, and provide
agood opportunity for college faculty to network with high school teechers.

Concerns mentioned include the difficulty in coordinating conflicting high school and community college
schedules, as wdl as problems arranging student transportation.  Other areas of concern include the lack of
aufficent grant funds to offer benefitsto dl interested students, limited transferability of dual credit courses,
home schooled student issues, deding with teacher unions, and the consderable amount of time needed to
oversee these programs.
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Teacher Preparation and Professional Development

In recognition of the vitd role that community colleges play in teacher preparation and professiona
devel opment, this component of the P-16 Initiative alows colleges to use funds to expand or enhancerelated
activities. Fisca year 2003 is the firgt year in which grant funds were available for this purpose.

As reported above, collegesused the bulk of their P-16 Initiative grant funds to provide continuing support to
dud credit/dud enrollment initiativesthat were in place asaresult of the former Accel erated College Enrollment
grant. However, four collegesindicated they used atotal of $50,582, or 3.95% of the total alocation, for the
P-16 Initiative grant to support activities related to teacher preparation and/or professiona development,
induding:

support for joint meetings of community college and university faculty to devel op professiona education
and related courses to be offered at the community college levd;

dignment of curriculum with lllinois and NCATE standards to dlow for seamless trangtion to formd
teacher education programs,

development of curriculum rel ated to arecently-approved model Associatein Applied Science degree
for Paraprofessiona Educators,

support for test preparation for paraprofessiona educatorsto meet new requirementsunder No Child
Left Behind legidation; and

development of workshops and special topics classesto meet professond devel opment requirements
for recertification for current teachers.
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FISCAL YEAR 2003 P-16 RESTRICTED GRANT
USE OF FUNDS

Grant Funds Supporting Grant Funds

FY 2003 P-16  Dual Credit/Dua Enrollment Supporting Balance

District Grant Allocation $ % Tech Prep $ %
Black Hawk $26,993 $26,993 100.00% $0 $0
Carl Sandburg $15,000 $15,000 100.00% $0 $0
Chicago $101,076 $96,536 95.51% $4,540 $0
DuPage $113,516 $109,523 96.48% $0 $3,993 35%
Danville $15,000 $15,000 100.00% $0 $0
Elgin $54,298 $54,298 100.00% $0 $0
Heartland $17,813 $17,813 100.00% $0 $0
Highland $15,000 $15,000 100.00% $0 $0
Ilinois Central $37,929 $37,929 100.00% $0 $0
Illinois Eastern $15,000 $15,000 100.00% $0 $0
lllinoisValley $16,792 $16,792 100.00% $0 $0
John Wood $15,000 $15,000 100.00% $0 $0
Joliet $62,422 $62,422 100.00% $0 $0
Kankakee $15,272 $15,272 100.00% $0 $0
Kaskaskia $15,000 $15,000 100.00% $0 $0
Kishwaukee $15,000 $14,031 93.54% $0 $969 6.5%
Lake County $72,488 $57,450 79.25% $15,038 $0
Lake Land $21,716 $21,716 100.00% $0 $0
Lewis& Clark $23,049 $23,049 100.00% $0 $0
Lincoln Land $36,455 $9,550 26.20% $26,895 $10 0.0%
Logan $15,000 $15,000 100.00% $0 $0
McHenry $28,709 $28,709 100.00% $0 $0
Moraine Valley $58,287 $58,287 100.00% $0 $0
Morton $15,000 $12,552 83.68% $0 $2,448 16.3%
Oakton $46,481 $42,372 91.16% $4,109 $0
Parkland $27,516 $27,516 100.00% $0 $0
Prairie State $45,540 $45,540 100.00% $0 $0
Rend Lake $15,000 $15,000 100.00% $0 $0
Richland $15,000 $15,000 100.00% $0 $0
Rock Valley $31,194 $31,194 100.00% $0 $0
Sauk Valey $15,000 $15,000 100.00% $0 $0
Shawnee $15,000 $15,000 100.00% $0 $0
South Suburban $34,594 $34,594 100.00% $0 $0
Southeastern $15,000 $15,000 100.00% $0 $0
Southwestern $48,825 $48,825 100.00% $0 $0
Spoon River $15,000 $15,000 100.00% $0 $0
Triton $23,990 $23,990 100.00% $0 $0
Waubonsee $34,599 $34,599 100.00% $0 $0
William Rainey Harper $74,445 $74,445 100.00% $0 $0

TOTAL $1,278,999 $1,220,997 95.47% $50,582 $7,420 0.6%
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[llinois Community College Board

WORKFORCE DEVELOPMENT GRANT REPORT
FISCAL YEAR 2003

The lllinois Community College Board provided $16.47 million in Workforce Development Grants to
community college didricts in fiscd year 2003. The Workforce Development Grant is composed of four
components. Business and Industry Services, Education-to-Careers, Welfare-to-Work, and Current
Workforce Training. The following report shows that colleges have used these grants to provide a
comprehensive array of services to businesses and economic development activities, loca Education-to-
Careers partnerships, welfare recipients, low-income individuas, and the working poor.

Many accomplishments were achieved as result of these grants. The following provides a brief overview of
the activities of these grants:

Businessand Industry Ser vicesComponent: Community collegesserved 143,807 people through contract
training for businesses, entrepreneurship seminars and workshops, individuaized counseling and management
assistance, employment workshops for unemployed or underemployed individuals, public noncredit training
courses, and testing and assessment services.

Education-to-Car eer s Component: Communitycollegeswereintegrd insugtaining local educationto career
partnerships by increasing work-based learning opportunities for students, expanding career exploration
programs and resources, offering professiona development opportunities for educators, supporting lifdong
learning activities, expanding articulation agreements, and delivering career avareness programs.

Weéfare-to-Work Component: Community collegesprovided aninfrastructureto support welfarerecipients
and the working poor ingaining the educationand training necessary to become employed or to improve ther
wage earning ability. Inpartnership with the Illinois Department of Human Services, 27,910 individuas were
served with an array of basic skills and occupationa programs.

Current Workforce Training Component: Community colleges provided assstance to 1,012 companies
toddiver 2,496 noncredit customized training contractsthat served 40,862 employees. Out of the $3.5 million
provided for training, companies reported receiving an equivdent of $79 million in savings as a result of
increased productivity, qudity, employee progression, and nine other performance measures.
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[llinois Community College Board

WORKFORCE DEVELOPMENT GRANT REPORT
BUSINESS AND INDUSTRY SERVICES COMPONENT
FISCAL YEAR 2003

Executive Summary

During fisca year 2003, the lllinois Community College Board provided approximately $5.4 million to
community colleges to provide workforce development activities throughout 1llinois These services were
provided by the Business and Industry Centers in the colleges. The workforce development activities
conducted under the grant have been divided into nine different categoriesin order to capture the magnitude
of involvement and outcomes resulting from each service. This summary provides information on contract
training; business attraction, retention and expanson; entrepreneurship classes, business counsding; public
workshops; contract procurement; and employment and training activities.

. Community colleges provided 8,406 contract training coursesto 2,272 companiesand served 89,439
employees for a total of 163,278 contact hours of education or 20,409 days of training. This
contributed to the start up of 17 companies, expansion of 72 companies, retention of 240 companies,
and the development of 1,280 jobs and another 9,606 jobs retained.

. Community colleges conducted atota of 768 entrepreneurship seminars and workshops for 9,728
participants. A total of 58 companiesstarted, 37 expanded and another 237 companieswere retained.
Asaresult, 219 jobs were created and 322 jobs were retained.

. Business counsdling and management ass stance was provided for 5,317 individuas or organizations
whichresulted in 242 companies garting, 88 expandingand another 432 companiesretained. Business
counseling led to 783 jobs created and 2,629 jobs retained.

. Eight community college districtsprovided 2,442 bus nessesthrough government Contract Procurement
Technicd Assistance Centers. One hundred and thirty-six companies received 2,533 contractsfor a
total of $229,388,021 in federd contracts. Asaresult of the contracts, two companieswere started,
20 companieswere able to expand, 209 companieswereretained, 151 jobswerecreated, and another
873 jobs were retained.

. lllinois community colleges provided 1,990 noncredit public training courses and 2,584 noncredit
workshops and seminars to 33,652 individua participants and served 2,675 organizations.

. Twenty-one community colleges reported offering 22 noncredit workshop and seminars to 2,282
unemployed or underemployed individuals and another 6,506 noncredit and credit courses were
provided to 2,376 participants. Asaresult, 4,290 individuals received counsgling or job placement.
Community colleges aso reported atotal of 93 additiond activities such as job fars, networks, and
advisement services that served another 6,330 individuas.
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. As areault of the business attraction, retention and expanson activities reported by the community
colleges, atotd of 3,323 companies were visited for potential expansion or location. Asaresult, 19
companies were started, 40 expanded, and 256 were retained. Thisresulted in 1,962 jobs created
and 4,440 jobs retained.

. Because of the changing learning environment, community colleges offered 1,442 noncredit internet
courses, 47 satellite broadcasts, and 37 two-way interactive video courses. Throughout the state,
community college business and industry centers developed 61 job profiles and assessed 146
individuals. Other servicesincluded 70 workplace literacy programs and 12 benchmarking studies.

In summary, lllinois community colleges provided workforce services to a totd of 16,014 businesses and
organizations and 143,807 individuas which resulted in the start up of 338 companies, 257 company
expansons, and 1,374 companies retained. The totd performance outcome of fisca year 2003 resulted in
4,395 jobs created and another 17,870 jobs retained.

-45-



Agenda Item #10.1d
February 20, 2004

[llinois Community College Board

WORKFORCE DEVELOPMENT GRANT REPORT
BUSINESS AND INDUSTRY SERVICES COMPONENT
FISCAL YEAR 2003

Each community college is committed to supporting its community, including the economic development and
workforce needs of local businesses. The lllinois Community College Board supported these efforts by
providing approximately $5.4 million to colleges for workforce development services during fisca year 2003.

Thisreport highlightsmany of the businessand industry programs and contains informationabout the outcomes
and impacts these activities have on the loca and state economy. The workforce development activities
conducted under the grant have been divided into ten different categoriesinorder to capture the magnitude of
involvement and outcomes resulting from each service. During fiscd year 2003, the lllinois Community College
Systemreported providing services to atotal of 16,014 businessesand organizations and 143,807 individuds.
These sarvices resulted in the start up of 338 companies, 257 company expansions, and 1,374 companies
retained. The tota performance outcome for fiscal year 2003 resulted in 4,395 jobs created and another
17,870 jobs retained.

Contract/Customized Job Training

Community colleges provide up-to-date, effective and affordable customized training courses. Customized
traning has become the most successful and most common service provided by the Business and Industry
Centers within the community college. Colleges have the unique ability to assess business needs, modify
curriculum, and use hands-on materia to teach directly to individuas within a business.

Total Individuals Served
By Workforce Activity

Contract
Training
62.20%

Employment
Skills

7.64%

Public
Training

23.40%

Entrepreneurship
6.76%
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In fisca year 2003, community colleges provided 8,406 contract training courses to 2,272 companies and
served 89,439 employees for atotal of 163,278 contact hours of education or 20,409 days of training. This
contributed to the start up of 17 companies, expansion of 72 companies, retention of 240 companies, and the
development of 1,280 jobs and another 9,606 jobs retained.

The complexity and skill that it takesto provide aquality customized training program has been demonstrated
by Southwesternlllinois College, Center for Traininglnnovations (CTl). The Center meets annualy withHolten
Meat, Inc to assess the year’s traning needs. CTIl embarked upon a long-term training program that was
designedtoincrease the leadership kills of managers, supervisorsand teamcoordinators. During thelast three
years, CTl has.

. defined kill requirements for leadership;

. designed, developed and utilized appropriate assessment tools for employees,

. assesd, identified and andyzed training requirements of employees;

. developed and implemented performance improvement programs in coordination with college g&ff,
externa vendors, part-time ingtructors and Holten Medt, Inc.;

. assured dl course materids, technology and off campus facilitieswere appropriate to serve ingtructor
and client needs.

Asareault of this three-year project, Holten Meat, Inc. has experienced an estimated $50,000 savings from
employee retention and job satisfaction.

Entrepreneur ship Seminarsand Workshops

Entrepreneurship seminarsand workshopsareopento the genera public and are scheduled throughout theyear
on various community college campuses. Smal business owners and those interested in learning more about
darting a business can attend. Individua assistance is provided with business plans, finances, state and federa
employmet laws and other

resources needed to be Companies Started/Expanded/Retained
successful. by workforce activity

Contract Training

Community collegesconducted a
total of 768 entrepreneurship Entrepreneurship
seminas and workshops for  Business Counseling
9,728 pa'tlapaﬂts A total of 58 PTAC
new businesses started,
37expanded and another 237
companies were retained. Asa
result 219 jobswere created and
322 jobs were retained.

Business Expansion

0 200 400 600 800
Started [ Expanded I Retained

At Moraine Valey Community College, afather and his daughter came to the Smal Business Development
Center to explore their interest in opening a Rocky Mountain Chocolate Factory franchise.
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The Smdl Business Development daff asssted in the completion of a business plan and made a financing
referral. In October 2002, they were able to open a new Rocky Mountain Chocolate Factory franchise a a
locd mal creating Sx new jobs.

Counsdling and Management Assistance

Smdl Business Devdopment Center staff are knowledgeable about common challenges experienced during
busnessstart up and growth. Businessownersrey onthe g&ff to provide feedback, advice, and rea answers
to chalenging questions. Business owners soon develop asense of trust with center Saff and continue to seek
advice and ass stance throughout the year in order to nurture a business into a stable and profitable company.

In fiscd year 2003, community colleges provided busness counsding and management assstance to 5,317
individuals or organizations that resulted in 242 companies starting, 88 expanding and another 432 companies
retained. Business counsding led to 783 jobs created and 2,629 jobs retained.

The Smdl Business Development center at Rock Vdley College has provided significant counsding expertise
throughout itsexistence. Recently, asmall business owner cameto the center to seek assistance and guidance
on the financid gability of his existing busnesses. The busnessman had asgnificant loan at a bank, and the
bank required over three times collaterd for histwo jewelry stores. The Smal Business Development Center
daff recommended threelocal banksthat were gpproved to provide federd Small Business Assistance loans.
The man chose a bank that was very cooperative and was able to save his two businesses and severd jobs.

Contract Procurement Assistance

Many manufacturers and even service businesses have discovered that the federa government can be a
profitable and stable client. However, the process of gpplying for government contracts can be difficult and
time consuming for any small business. Procurement Assistance Centers help businesses to navigate through
the government processes. In fiscd year 2003, over $200 million in contracts were awarded to lllinois
businesses who sought
ass stancefromthe Procurement

Technical Asisiance Centers. Total Organizations Serve
by workforce activity

Eight community collegedidtricts

provided 2,442 busness with

government contract

procurement assistance. One Business Expansion (20.67%
hundred and thirty-six
companies received

ntract Training (14.18%)

PTAC (15.25%) usiness Counseling (33..

Public Training (16.70%)
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2,533 contracts for a total of $229,388,021 dollars in federa contracts. As a result of the contracts, two
companies started, 20 companies expanded, 209 companiesretained, and 151 jobswere created and another
873 jobs were retained. College of DuPage' s Procurement Center focuses on assisting clients to receive
Federd Supply Schedules through the Genera Services Adminigtration. The federal government hashit an all
time high in purchasing since the September 11 tragedy, so it has become very important for businessesto
receive federa Supply Schedules. After attending aworkshop held a College of DuPage, Hamilton& Bond
Inc. completed the documents necessary and received a $1 million federd contract within 45 days. The
College of DuPage daff continues to assst Hamilton & Bond in marketing to expand their sales to other
government agencies.

Public Training Activities

Community colleges serve as a mgor loca resource for short-term training in professond and continuing
education. Colleges host continuing education courses for professond rea estate brokers, cosmetologis,
teachers, social workers and others. These courses alow professionals to receive their continuing education
credits necessary for certification renewa at a convenient location and at an affordable cost. Collegesdso
serve the community by providing short-termeducationa courses suchastruck driver training, whichalowthe
gudent to gain meaningful employment after completing twelve weeks of intense ingruction.

Severa pharmaciesin southernlllinois contacted S&ff at the Center for Busnessand Industry Services a John
A. Logan Callege. The businesses requested that the college develop an entry-level Pharmacy Technician
program. The ten-week program consists of 50 classroom hoursand wastaught by a private partnership firm
cdled Condensed Curriculum, atraining firmspedidizing in hedthcaretopicsand traning. The partner supplies
the ingtructor, materias, and placement services. Thefirst course was offered to a maximum of 30 sudents.
Asof August 2003, 50 percent of the first class have accepted full- time employment positions.

Community colleges continue to be an excellent resource for loca businesses and individuals to receive short-
term training or continuing education in various fieds such as real estate, cosmetology, child care specidid,
socia workers, nurses, truck drivers, and more. Infisca year 2003, lllinoiscommunity colleges provided 1,990
noncredit public training coursesand 2,584 noncredit workshopsand seminarsto 33,652 individud participants
and served 2,675 organizations.

Employment and Training Servicesfor Unemployed or Underemployed

Community colleges continue to be the educationd ingtitution of choice for individuds to receive career and
vocationd training. However, many studentsneed additiona assistanceand resourcesinorder to attend classes
and be successful. Colleges provide various resources such as one-on-one job counsding, resume writing,
interview techniques, and other noncredit workshops that provide support for those that are unemployed or
underemployed.
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Twenty-one community collegesreported offering 22 noncredit workshop and seminarsto 2,282 unemployed
or underemployed individuas and another 6,506 noncredit/credit courseswereprovidedto 2,376 participants.
Asaresult, 4,290 individuds received counsdling or job placement. Community collegesalso reported atotal
of 93 additiond activitiessuchasjob fars, networks, and advisement services which impacted another 6,330
individuas.

Parkland College designed and developed an innovative Call Center Customer Service Training Program in
response to the necessary training needed for entry-level employees. Cdl Center sdlaries are between $9 to
$12 per hour. Theinitid pilot program wastargeted to people over age 56, peoplewith disahilities, School-to-
Work, Welfare-to-Work, underemployed, unemployed, and women and minorities. Thefirg pilot had eight
graduates. Cingular Wiredless, the largest cdl center in Champaign County, hired 50 percent of the graduates
and are very supportive of the program. Another classwas held in fal 2003.

Business Attraction, Retention and Expansion

Community colleges are akey resource for the economic development of aregion. Colleges house awedth
of resources that businesses ook for whenfaced withlocationand expansion decisons. Colleges often assst
businesses by designing, developing, and delivering incumbent employee training for expanding businesses;
providing pre-employment testing and training; and temporary use of college fecilities.

Jobs Created/Retained As a reault of the business attraction,

by workforce activity refention, and expandon activities

e reported by the community colleges, a

Contract Training total of 3,323 companies were visited
Entrepreneurship for potentiad expansion or location. As
Business Counseling aresult, 19 companieswere started, 40
pTac [ expanded, and 256 wereretained. This

Business Expansion resulted in 1,962 jobs created and

' ' ' ' 4,440 jobs retained.
0 2000 4000 6000 8000 10000 12000

Jobs Created [ Jobs Retained

IN2001, Sauk Valey Community College sCorporateand Community Serviceswas asked by the Lee County
Industrid Development Association to meet with acompany that was consdering locating in Dixon, Illinois.
The company wasinterested inthe potentid training capabilities of the college. 1n 2002, Rayovac announced
the opening of adigtribution center in Dixon. As aresult, Sauk Valey Community College provided a week
of training for each of the 225 new hires. Phase Two of the training plan isto be implemented in fal 2003.
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Distance L ear ning and Continuous | mprovement

The educationd landscape is continuoudy improving as colleges strive to increase students access to
education. As a result, lllinois community colleges are ddivering noncredit internet courses and satellite
broadcaststo expand thar distance learning offerings. Infiscd year 2003, community colleges provided 1,442
noncredit internet courses, 47 satellite broadcasts, and 37 two-way interactive video courses. Through out the
state, community college businessand industry centers developed 61 job profilesand assessed146 individuds.
Other services included 79 workplace literacy programs and 12 benchmarking studies.

A unique example of a community college bringing expanded educational opportunities to the door of rura

resdents is when John Wood Community College developed a partnership with DOT Foods, Inc., a
warehousing and digtribution company in rura west/centra Illinois. John Wood has established a satdllite

campus onthe company grounds to serve residents of rura west/centrd Illinois aswdl asemployeesof DOT

Foods, Inc. The Learning Center houses a compuiter ab, two distance-learning classrooms, and a traditional

classsoom. The partners have been innovative in cresting a number of educationa and training opportunities.

The most recent exampleis the Accelerated Business Program that enables employees and othersto earn 24

semester credit hours within a year. Since the classes are offered at the DOT Foods, Inc./John Wood

Community College Learning Center, the employees have enjoyed an additional conveniencewhich has hel ped

make going back to school an easier adjustment.

Other Workforce Development Activities and Partner ships

Many community colleges are involved in other workforce development activities. Thismay include working
with a large company to develop apprenticeship programs for that industry, working with local and state
government to disseminate information to the local business clientele, or working with the local Chamber of
Commerce on variousissues that will enhance the local business climate.

In May 2002, Prairie State College was awarded an RFP by Ford Motor Company to build and operate a
training center on the newly proposed Chicago Manufacturing Campus at the Ford Assembly Plant. The
project isajoint effort of the City of Chicago and Ford Motor Company.

Due to unforseendifficulties, the funds to build atraining center were not forthcoming so Prairie State College
adjusted its god to establishatraning systemin collaborationwith South Suburban College, the City Colleges
of Chicago, the President’s Office of Employment and Training, and the Mayors Office of Workplace
Development. This group will work collaboratively to provide training to the suppliers in the manufacturing
campus. Employment service agencies will provide pre-employment services, and community colleges will
provide dl post-employment training services. Prairie State College will coordinate dl activities of the
Network. It is anticipated that 1,050 employees from 12 companies will be trained in 2003-2004. All
community colleges will share equitably in providing training and revenue generated from the project. Pre-
employment training has begun, and post-employment training will begin in September 2003.
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Community colleges sgnificantly impact locad economies throughout the state of Illinois, aswell asthe overal
state economy. They stand asthe primary workforce devel opment resourcefor both individua sand businesses
within ther communities with 143,807 individuds served in patnership with 16,014 businesses and
organizations, creating and/or retaining 22,265 jobs. The commitment of community colleges to ther
communities and the businesses that reside within them remains a bedrock of Illinois economic success.
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[llinois Community College Board

WORKFORCE DEVELOPMENT GRANT REPORT
EDUCATION-TO-CAREERS COMPONENT
FISCAL YEAR 2003

ThelCCB Workforce Preparation Grant - Education-to-Careers (ETC) Component funds are dedicated to
sugtaining local ETC partnerships and inditutiondizing ETC experiences and support services. The purpose
of this funding is to support the community colleges in their efforts to affect systemic change. This specid
intiative recognizes that the community college system needs to develop a fully integrated
education/employment systeminorder to assure that Sudents can move easly fromeducationtowork and from
work to continuing education.

[llinois community colleges made use of their ICCB/ETC fundsto support boththe collegeand local partnership

ETC initiative. Among the many projects and initiatives ingtituted during this fiscal year, the colleges

# increased business partnerships to provide work-based learning and internship opportunities for dl
students and educators

# expanded career exploration programs and resources for students and educators

# offered professona development opportunities for educators through conference workshops and
classes

# promoted ETC concepts to educators, parents, students, business and industry in their local

communities

supported the lifelong-learning concept of ETC through the IETC

cultivated partnerships with the LWIB, loca youth councils, regiond offices of education, IDES,

chambers of commerce, community and business organizations

linked employers to education and vise versa

Improve career assessment and placement services

expand articulation agreerments

developed and delivered career and academic counsdling

purchased state-of -the-art equipment and software for career programs to enhance career exploration

delivered workshops and Career Awareness Programs and resources.

* #

FHEHFEHHH

During 2003, the ICCB continued to emphasize the four gods outlined during the fifth and find year of
implementationof ETC inlllinois. Through the use of incentive grant monies provided by thelllinois Community
College Board, Illinois community colleges have responded to these god's through the following activities:

Goal | - Each and every student is involved Career Awarenessand Exploration:
system that includes continuous career Career Fairs, work-based leaming activities, and
exploration and exploration activities, K-16. | intemnships, severdl colleges
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used the 2003 ICCB grant to improve college-level career awareness activities. The grant endbled Illinois
Central College to host a Dud Credit Summit where eighty high school adminigtrators, faculty counsgors,
college faculty and adminigtrators participated. Black Hawk College was able to address the needs of its
community through focused career exploration sessions and rapid response meetings for individuas who had
lost their jobs at Freedom Plastics, Harper Wyman and Matag. Heartland Community College held a variety
of activities induding a Hands-On Science Fair, Hand-On Math Fair, and a Job and Internship Fair.
Kishwaukee College expanded its usage of the Employment Resource Center to serve more students and
employers by 33 percent. Rend Lake College's culinary arts ingructors and Culinary Arts Club members
attended the Salute to Excellence and Nationd Restaurant Association Food Show in Chicago, lllinois The
Saute to Excellence Career Fair gave students an opportunity to explore career opportunities with the
restaurant industry’s top employers. Moraine Valey Community College purchased Career Cruisng Ste
license that dlows Moraine Vdley and loca K-12 schools to do online career assessments and search for
related career and educationa information.

Curriculum Integration:

Goal Il - Each and every student receives
instruction based oncurriculumthat integrates
academic content and workplace skills and

Mogt of the community colleges found the 2003
ICCB ETC grant ussful when updating their
technology and whenintegrating academic content

and workplace skills.  For example, lllinois
Eastern Community College conducted an
Occupationa Summit that helped didrict geff,
college presdents, and deans review and revise existing programs and explore new programs. Danville Area
Community College focused on conducting staff development activities and technicd training for ingructorsto
enhance thar vitd link to the workplace. Spoon River College enhanced its school/work place connections
and field experience for both students and faculty of the college. Teacher Treks were offered a John Wood
Community College to provide teachers, counsdors, and administrators opportunitiesto vist businessindustry
Stes to learn about career opportunities for students, gain “real world” experience to incorporate into the
curriculum and spesk with expertsin thefied.

supports rigorous standards.

Transitional Services:

lllinois community colleges have responded very
wedl to the need to provide smoother trandtions
for sudents through the use of Work Keys, dual
credit and dua enrollment, staff development
activities, stronger articulation, and support for
their loca One-Stop Centers. Elgin Community College has astrong Dua Credit/Tech Prep program, which
is continualy growing and hasled to aneed for a building planwithinthe college. Richland Community College
directed its effortsto marketing and recruiting studentsinto Tech Prep.  One highlight was the expangion of the
High-Tech Summer Camps, which Richland

Goal 11l - Each and every student is assisted
in making smooth transitions between levels
of education and into employment.
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providesfor saventh through twefthgrade students. The college dso engaged in the Continuous Improvement
Process Project (CIP); through this process the college reexamined the process of articulation between high
school and Richland Community College. The processlead to discussion of possibleduad credit optionsin the
occupationa technical areas. John Wood Community College held a week long professona development
course for three graduate credits entitled “Building Capable People’, which explored modds of success and
methodsto teach these models. Using the formats of Multiple Intelligence, Emotiond Intelligence, Workplace
ills, and lllinois Learning Standards, educators learned how to teach, communicate, problemsolve, criticaly
think, and saf manage both the content and interpersond skills necessary for success.

Work-Based L earning:

Goal IV - Each and every student hasaccessto | The second basic eement of the national School-
progressive community/work-based learning | to-Work Opportunities Act cdls for guided
opportunities. educationa experiences outsde the classroom,
particularly in the workplace. The most common
response to this need involves internships or
gpprenticeships in which students or faculty spend some time in training or in employment at a work-ste.
Moraine Vdley coordinated efforts to increase opportunities for sudents to participate in internships at Walt
Disney World induding increasing opportunities for students to earn college credit for participating in the
internships. Waubonsee Community College partnered with North Aurora Illinois Employment and Training
Center to host Summer Job Connection, which provided summer employment opportunities for sudents.
Shawnee Community College held anApprenticeship Day for ninety-eight juniorsand seniorsto meet withnine
unions representatives from six different trades.  Triton College provided work-sitetraning, career fidd trips,
job shadowing and co-op programs for their sudentsin avariety of occupationa aress.

Sustainability and Serving All Learners:

Two other focus areas indudestrategiesfor continuedimprovement/sustaingbility and serving dl learners. Both
of these focus areas are smultaneoudy being addressed with| CCB ETC funds by at least twenty community
colleges through support of their local IETC's. The ICCB grant fundsallow the collegesto provide g&ff and
educationa and training programs through the IETC’ s above and beyond the required services in such areas
as career planning, adult basic education, English as a Second Language, GED preparation, literacy tutoring,
community education classes, preemployment illstraining, and job searchassstance. Additiondly, fundsare
used to coordinate WIA services and provide faculty and staff cross training sessons.

At the Job Center of Lake County in Graydake the College of Lake County provided career counsding staff
to conduct career assessments, reviews, planing and follow-up assstance. Black Hawk College co-
developed Job Net, aweekly job club, with other IETC’ s and assisted Deere and Co. in recruiting minorities
for employment. Illinois Valey Community College provided support for single parent and
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displaced homemaker services through the areavocationd center. Findly, in the City of Chicago, fundswere
used to create animplementationplanfor anew “ Transformation/Career Bridge Program”, induding designing
an 18-week program that provides displaced workers with the necessary employment skill needed by the
transportation e ectronics technology facilities in the Chicagoland area

Conclusion

A focus over the past five years for many of the colleges has been the development of a plan to promote
systemic change inK-14 curriculumto include career devel opment competenciesand to providefor the overdl

sugtainability of the ETC philosophy beyond the anticipated end of the loca partnership funding in June, 2003.

To accomplishthis end, many colleges cooperatively worked withthe partnerships onlong-range and strategic
plans and have agreed to continue support of regiond ETC initiatives through their Workforce Devel opment

gaffs, |CCB funds, and enrollment management programs.  11linois community colleges are akey factor inthe
continuing improvement of the educationd reformissues that 11linois ETC has addressed in the last four years.

Many lllinois community colleges are developing innovations to implement and integrate the philosophy of
school-to-work and to dign this philosophy with the existing needs of the college, the student body, the
curriculum and the emerging workforce.
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[llinois Community College Board
WORKFORCE DEVELOPMENT GRANT REPORT
WELFARE-TO-WORK/LOW-INCOME COMPONENT
FISCAL YEAR 2003

Pur pose and Funding of the Grant

During fiscal year 2003, $3.26 milliondollarswere distributed to Illinois community colleges for infrastructure
support to wefare recipients and the working poor. Each college received abase amount of $60,000. The
remainder of funds were distributed based on need by usng the Temporary Assistance to Needy Families
(TANF) available-to-work caseload numbersin each district. These numbers were provided by the lllinois
Department of Human Services. Thisfunding hel ped the colleges support aWelfare/L. ow-Income Liaison, the
development of educationa workshopsand skill training, student tuition, books, and uniforms, aswel as sudent
trangportation, child care, and other services that are barriers to educational access for many of these
individuds.

Demographic Makeup
By Race

Overall Program Success

During fiscd year 2003, 27,910
students were served through this
grant.  Seventy-five percent of
those reported were femde, with
the remaning 25 percent mde.
Additiondly, of those reported, 40
percent reported themselves as

Caucasian

African-American, 47 percentwere | oo ‘
Caucasian, and 11 percent were | 0 6%'0}4% Latino
. 0

reported as Latino. 26.62% Other

25.97%

30.52% M| Female
Male
African-American

Ensuring that welfare-to-work and low-income recipients receive the services they need isahigh priority for
[llinoiscommunitycolleges. During fisca year 2003, 37 percent were enrolled in adegree program; 29 percent
were enrolled in Adult Basic Education/GED; 16 percent were enrolled in a vocationa program, and 21
percent were enrolled inan occupationd certificate program. Each of thesereflect Sgnificant changesfromthe
previous fiscal year (see graph). An average of 52 percent of participantsinthe programreported completing
their gods, with an additiona 21 percent remaining to complete their educationa goas.
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FY 2002 vs FY 2003

. . Program Enrollment
[nitiatives and Projects

40
lllinois community colleges have many ongoing 35ﬁ\\/l
and new initigtives that continue to improve 30
their services to both welfare recipients and 55 N
low-income individuds. One of the most 20{ _m
important efforts is the continuing growth in V
communication and linkages between the 15
college Wd fare-to-Work/Low-IncomeLiaison 10 A
and the loca One-Stop lllinois Employment 5
and Traning Centers. This communication

provides the Welfare-to-Work/Low-Income edree  fedt  Voeatonal Ogeupations!
Liaison with vauable resources, including the Ed/ GED /2002
ability to draw on 16 additional partner Frogram #2003

programs for services, trainingresourcesfor his
or her clients, and assessment services, amnong other things  This has further heightened a trend toward
increasedreferras fromboth the Department of Human Services and the Department of Employment Security.

The college Welfare-to-Work/L ow Income Liaisonplays acritica role inthe coordination of services between
the college and the community. Theliaison isresponsble for developing and maintaining hedthy reaionships
with both the Department of Human Services and the Illinais Department of Employment Security. This
facilitatesadynamic referral process. The liaison markets the program interndly within the college, insuring dl
interested community college stakeholders are up-to-date and provided with the best information and
knowledge of avalable resources as possible. The liaison markets externdly to local businesses as well.
Networking with loca business and industry alows the liaison to assess loca employment needs in order to
match correctly individud skillswiththose needs. Liaisons aso work directly with individua clients and assst
them in removing educationd barriers, developing education and training programs, and by providing the
support necessary for the client to reach their gods.

Colleges reported avariety of new initiatives throughout the year. These initiatives included the devel opment
of workshops to facilitate job readiness and employment; the development of assessment tools to guide both
the dient and the liaison in the development of a training plan; computer literacy programs to address the
growing ‘digitd divide between skilled and unskilled workers in a technologicd age; new GED classes in
outlying areas that serve the hardest to serve in these areas;, and office training for ESL populations, to name
afew. Inaddition, colleges throughout the system reported a genera streamlining of servicesto al workforce
sarvice recipients, in concert with systemic pressures focusing on the reduction of service duplication.
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Linkages with Busness and I ndustry

Locd busnessesend industriesutiizetre — \Afalfare v. Low lncome

colleges to recruit employees b in .
i nd ket eiomen Employment and Retention
opportunities & job fairs. 20
They aso rely on colleges to verify the
training leve of incoming employees. In
addition, businessesprovidestudentswith
many cooperative educational
opportunities, induding job shedowing, 12

16

mentoring, and internships.  Colleges Entelred t
work dosdly withemployersbyfallowing g mploymen
their students throughout their
employment and by continuingto provide Sustained

4 Employment

support to both the employer and the
student.

Welfare Low Income
Recipients

Businesses have been very willing to hire
welfare recipients and low income
workers. Successful hiringisrelatedto a
number of factors, induding the state of the local economy and the relationship between the college and the
businessesinvolved. During fisca year 2003, 18 percent of welfare recipients and 10 percent of low-income
clients entered employment. During these hard economic times, 7 percent and 5 percent, respectively, were
able to sustain employment.

Concdlusion

Widfare roles have hit historic lowsin the last severd years. To ensure this continuing decline in the face of a
struggling state and nationa economy, it isincumbent uponstakehol dersto work harder thanever to preserve
the opportunities and relaionships created by this grant. As the workforce investment act reauthorization
approaches, new and exciting opportunities, aswdl as chalengesfor welfare-to-work and low-income dients
are on the horizon. The Wdfare-to-Work grant isacritica part of making surethe colleges continue to meet
these chalenges and exploit these opportunities, enabling collegesto support the individuas served by this grant
with the development of skills that enable them tolead productive and fruitful lives full of economic and socid
opportunities.  Serving the unemployed and the underemployed within a community is one of the many
chdlenges community colleges are facing throughout Illinois. 11linois community colleges, with the help of the
Wdfare-to-Work grant, are meseting these challenges.
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[llinois Community College Board

WORKFORCE DEVELOPMENT GRANT REPORT
CURRENT WORKFORCE TRAINING GRANT COMPONENT
FISCAL YEAR 2003

During fisca year 2003, the Illinois Community College Board provided gpproximately $4.2 millionto colleges
inorder to increase the noncredit training opportunitiesfor local businessand industry. The Current Workforce
Traning Grant is used by the collegesto provide noncredit customized training, assessments, and consultations
to local businesses that result in an increase in employee skills and an increase in loca and state economies.

A minimum of $50,000 is alocated to each of the 39
community college didricts. Remaning funds are
dlocated based on the number of didtrict residents

currently in the workforce. This summary report will 2,496 noncredit customized training contracts to

provide the reader with information on the type of sarve 40,862 (duplicated) employees during
services provided and the impact of those services in - | ¢ yee;r 2003

local businesses and industries across the state of
[llinois.

[llinois community colleges provided grant funds
to 1,012 (unduplicated) companies to ddiver

Summary Statements of Key Findings

. Client companies reported that 90 percent of dl individuas were current employees that were being
retrained and only 10 percent of individuas were new employeeswho had beenwiththe company for
lessthan ayear.

. Thirty-eght percent of al companies served reported the reasonfor training wasto increase employee
kills, 26 percent to increase productivity, and, 23 percent to increase quaity improvement.

. Community colleges continue to report ingructor led training as the primary method of ddivery.
Computer-based training and distance learning methods continue to be below 5 percent of dl training
delivery.

. For everydollar the company invested intraining by the community college, $10.00 innet benefitswere
returned to that company.

Out of the $3.5 millionprovidedfor training, companiesreported receiving an equivaent
of $79 million in savings as a result of increased productivity, qudity, employee
progression, and nine other performance measuresresulting in 628 full-time jobs being
crested and 13,710 full-time jobs sustained.

-60-



Agenda Item #10.1d
February 20, 2004

Servicesfor Illinois Employers

The Current Workforce Training Grant funds are primarily used for small- to medium-sized businesses in
[llinais. Thisis defined as 300 employees or less a one Ste. In fiscd year 2003, 79 percent of dl companies
served by this grant had 300 employeesor less. Furthermore, 36 percent of al companies served employ less
than 50 employees.

The Current Workforce Training Grant adlows colleges to provide education and training servicesto awide
range of employerswithinther district. Infisca year 2003, community colleges served amgjority of employers
inthe serviceindustry at 38 percent. The second largest industry served was manufacturing at 32 percent. The
largest change in industry training was seen in

the third largest industry served — Type of Training
wholesdleretall trade industry. In fiscal year Top catagories
2002, 67 dasses were ddivered to the

wholesdefretail industry and, in fiscal year ESL (6.98%)

. L . Consulting (7.31%)
2003, 103 classes were delivered within this

indudry. Thisis a5 percent increase. Other
indudtries served by the current workforce
training grant include construction,  MangmtDev. (11.71%)
finendd/insurancelred estate, transportation,
communication/utilities, agriculture/forestry/
fishing, and mining — in that order.

Gen.skills (10.12%) Computer (35.32%)

Technical skillls (12.60%) Safety (15.97%)

The type of training that colleges ddiver for various industries reflect the employee skill shortage of area
businesses. During fisca year 2003, thefollowing training courseswere ddivered by local community colleges:
computer (30 percent), safety/environmenta (14 percent), technica/industrid skills (11 percent), management
development (10 percent), generd work skills (9 percent), consulting, English as a Second language, Spanish
inthe workplace, basic workplaceskills assessments, genera education diploma, and curriculum devel opment
— inthat order. o

Training Type
Inaddition, companies with 150 employeesor less Company Size
primarily request organizationd development, _
technical ills, and quality/safety training for their ~ O"2"S2Y =
employees. Org. Dev ,

. . L Technical skills J& ,
Community college programs excedl in providing

high qudity, affordable employee traning. Basic Skills
Company clients continue to report employee skill
upgrades as the primary reason for doing training.

In fiscd year 2003, 2,696 new employees were
trained. Theseare employeesthat have beenwiththe businessfor ayear or less. Another 26,979 employees
were retrained for their position.

0 50 100 150 200 250 300
[ Less than 150 [ 150 500 [ Greater 500
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Perfor mance Outcomes

As aresult of the Current Workforce Training grant, [llinois community colleges are able to provide qudity,
affordable training programs to a variety of employersacross|llinois. Each company dient isrequired to report
the amount of influence and a estimated dollar anount saved fromthe following performance measures. annud
sales increase, employee attendance, cost control, customer satisfaction, employee progression, employee
sdtisfaction, injury reduction, on-time ddivery, productivity, quality, waste reduction, and regulatory
compliance. As aresult of these reports, community colleges are able to quantify and measure the benefit to
acompany from any given training.
Anticipated Training Impact _

Over 50 percent of companies served reported that the
community college programs had Significant I nfluence
in these four categories. company productivity, qudlity,
employee satisfaction and employee progression (see

Qually graph). Thirty five percent of companies served
N reported that the community college programs had
Productivity Significant I nfluence incustomer satisfactionand cost
control.
Employee

Satisfaction

In fiscd year 2003, company clients reported

Employee aoproximatdy $79 million in first-year vaues saved as
Progress a result of the project accomplishments. This is a
385 390 395 400 405 410 415 420 cumulaive monetary figure derived from the dient
Campanias Raparting Sgrifcant Influence companies ability to identify ways in which the training

has impacted production, qudity, etc. and to estimate
the dollar amount saved due to that impact. Asaresult of thisreport, a 975 percent return on investment was
cdculated. After costswere covered, $9.75 in net benefitswere returned to the company. Community colleges
spent anaverage of $3,535 grant dollars per company/per district and an average of $88.56 per employee/per
digtrict.

Fisca year 2003 marksthe find year that the Illinois Community College Boardwill providecollegeswithfunds
specificaly designed to increase noncredit training to loca business. Fundsthat have supported this program
have beentransferred to the Department of Commerce and Economic Opportunity started in fiscd year 2004.
Sincefiscd year 2001, lllinois community colleges have cumulaivey provided grant fundsto 3,282 companies
to ddiver 8,590 noncredit customized training contracts to 114,260 employees.

Thisresponsive, flexible grant program has enabled businessand industry centersto assist atotal of 2,165 new
clients over the lagt three years with over 70 percent of the companies served employing less than 300
employees a one dte. This grant provided a unique opportunity for smadl- and medium- sze busnesses to
receive direct ass stance for employee skill upgrades, productivity assessments, and other services that lead
to an increaseinemployeewages and business profit. Over the last three years, this grant has saved businesses
atota of $470 million asadirect result of the services provided by Illinois community colleges.

-62-



Agenda ltem #10.2
February 20, 2004

[llinois Community College Board

SUMMARY OF CAPITAL PROJECTSAPPROVED
BY THE PRESIDENT/CEO DURING CALENDAR YEAR 2003

ICCB Rules 1501.602 and 1501.516 grant authority to the ICCB President/CEQ to gpprove localy funded

and dtate-funded capita renewal projects and subsequently report such actionsto the Board. Locally funded

projects include: 1) any project financed with either a protection, health, and safety tax levy; or 2) a
nonmaintenance project financed with operating tax/bond proceeds or available fund balance with a cost of

$250,000 or more; or 3) any state-funded capital renewal project regardless of the dollar amount. The

following report summarizes 115 new projects totaling $86.2 million that were granted such gpprova during

calendar year 2003. Thisis less than the 117 projects totaing $156.4 million from the previous year due

primarily to fewer larger localy funded initigtives. William Rainey Harper College aone obtained ICCB

approva of $95.2 million of capital projectsin caendar year 2002.

Of the 115 projects approved by the ICCB President/CEO during the year, 14 were localy funded with
sources other than protection, hedth, and safety levy proceeds; 18 were capita renewa funded projects; 71
were funded withprotection, hedth, and safety tax levy proceeds; tenwere funded withprotection, hedth, and
safety bond issues; and two were funded with ADA Access for All funds (only appropriated in fiscd year
2000).

A 20-year |easeagreement wasapproved for Kaskaskia College dlowing it to lease space from South Central
lllinoisMass Trangt Didtrict (SCT) located at Locust and East Broadway in Centralia, lllinois, to offer courses
of ingructionfor, but not be limited to, masstransit employees under an intergovernmental agreement between
the district and SCT.

Inaddition, elevenbudget and scope modificationrequeststo existing projects were gpproved during the year
for eight didtricts (one digtrict had several requests). Five were for protection, health, and safety projects not
requiring additiond tax levy authority, four werefor capital renewa (state) funded projects, and two were for
state-funded projects modified with additiona loca funds. The modifications totaded $4,077,213 and are not
included in the attached report.

INFORMATION ONLY
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ADA-Access for All

Approval Date College Project Title Project # Approved Budget Fiscal Year
11/15/2003 Lincoln Land ADA Exterior and Interior Signage 0015-1103 $100,000 FY 2004
11/15/2003 Moraine Valley ADA Gym Bleacher Replacement -Blding G 0010-1103 $177,000 FY 2004

Category Sub-Total $277,000

Excess PHS Bonds

Approval Date College Project Title Project # Approved Budget Fiscal Year
4/14/2003 IECC-Wabash Valley Roof Replacement, Main Hall 1499-0403 $131,800 FY 2003
4/14/2003 IECC-Wabash Valley Exterior/Interior Wall Repair 1500-0403 $86,400 FY 2003
5/27/2003 Illinois Eastern HVAC Upgrade & Data Center Acoustics 1503-0503 $39,325 FY 2003

10/2/2003 Spoon River HVAC Work (ducts & temp controls)-Macomb 1516-0903 $287,000 FY 2004
10/2/2003 Spoon River Electrical System Upgrades 1517-0903 $219,000 FY 2004
10/2/2003 Spoon River Stairwell Repairs & Upgrades 1518-0903 $149,700 FY 2004
10/2/2003 Spoon River Roof Replacements-Taylor & Center Bldings 1519-0903 $407,000 FY 2004
10/2/2003 Spoon River ADA Door(Canton) & Entrance (Macomb) Upgrades 1520-0903 $218,600 FY 2004
10/2/2003 Spoon River Walkway Improvement and Enclosure 1521-0903 $211,000 FY 2004
10/2/2003 Spoon River Fire Alarm System Replacement 1522-0903 $97,800 FY 2004
Category Sub-Total $1,847,625

Local

Approval Date College Project Title Project # Approved Budget Fiscal Year
2/24/2003 Black Hawk Rock Island Technology Center Donation 0010-0203 $0 FY 2003
12/10/2003 Black Hawk Kewanee Community Educational Center 0012-1203 $3,374,100 FY 2004

1/6/2003 Elgin Culinary Arts Addition 0021-0103 $3,000,000 FY 2003
1/30/2003 Joliet Land Acquis for parking at 269 N. Chicago 0018-0103 $285,000 FY 2003
1/6/2003 Kaskaskia Fine Arts Addition 0009-0103 $312,836 FY 2003
3/13/2003 Kaskaskia Technology Blding Addition 0011-0303 $661,807 FY 2003



5/13/2003
2/6/2003
9/29/2003
9/29/2003
12/23/2003
12/23/2003
12/23/2003
12/23/2003

Kaskaskia
Prairie State
Waubonsee
Waubonsee
Waubonsee
Waubonsee
Waubonsee
Waubonsee

Capital Renewal

Approval Date College

4/29/2003
8/8/2003
6/16/2003
12/23/2003
6/13/2003
4/9/2003
3/14/2003
11/24/2003
11/24/2003
10/2/2003
10/2/2003
2/5/2003
2/5/2003
11/24/2003
11/24/2003
4/29/2003
10/2/2003

Black Hawk
Danville
Elgin
Harper

Illinois Valley

Joliet
Kankakee
Kishwaukee
Lake Land

Lewis and Clark

McHenry
Parkland
Parkland
Parkland
Parkland
Rend Lake
Sauk Valley

[llinois Community College Board

Capital Projects Approved by the President/CEO

January 1, 2003 - December 31, 2003

Cafeteria Addition

Courtyard Addition-Financial Aid Services
Science Building

Maintenance Facility

Student Center Construction
Classroom/Training Building Construction
Sports/Fitness Center Construction

Henning Academic Computer Center Expansion

Project Title

Kewanee Agricultural Center Ph Il

Asphalt Repair/Paving-Trucking & Serv Areas
Student Resource Center Reroofing
Boiler,Condensate,Emerg Generator Replacement
Repair/Replace Roads & Paving

Elevator Modernization -Bldings A,B & J

HVAC Upgrade in Activities Center

North Parking Lot Replacement

Student Center Adm Offices Renovation
Hatheway Hall Art Gallery & North Rd Entrance
Library Renovations

Rooftop Cupalow Removal

Masonry Repair and Renovation

Boiler Replacements (in wings B, M, &, X
Restroom Remodeling Phase |

Student Center Kitchen Renovation (culinary)
Science Lab Renovations

0013-0503
0011-0203
0017-0903
0018-0903
0019-1203
0020-1203
0021-1203
0022-1203

Category Sub-Total

Project #

0011-0403
0029-0803
0022-0503
0020-1203
0013-0603
0019-0403
0013-0303
0016-1103
0020-1103
0025-1003
0016-1003
0015-0103
0016-0103
0017-1103
0018-1103
0019-0403
0008-1003

$649,191 FY 2003
$949,700 FY 2003
$13,375,000 FY 2004
$2,200,000 FY 2004
$12,050,000 FY 2004
$9,450,000 FY 2004
$2,750,000 FY 2004
$6,360,000 FY 2004
$55,417,634
Approved Budget Fiscal Year
$800,000 FY 2003
$143,715 FY 2004
$268,000 FY 2003
$950,000 FY 2004
$550,000 FY 2003
$416,220 FY 2003
$339,900 FY 2003
$1,113,442 FY 2004
$278,000 FY 2004
$817,103 FY 2004
$112,000 FY 2004
$100,000 FY 2003
$100,000 FY 2003
$300,000 FY 2004
$260,000 FY 2004
$305,863 FY 2003
$865,374 FY 2004



[llinois Community College Board
Capital Projects Approved by the President/CEO
January 1, 2003 - December 31, 2003

9/8/2003 Spoon River Roof Replacements-Votech Building 0013-0903 $381,800 FY 2004
Category Sub-Total $8,101,417
PHS Tax Levy
Approval Date College Project Title Project # Approved Budget Fiscal Year

11/12/2003 Black Hawk Sidewalk, stairs, & lighting at QC lot #4 1541-1103 $939,447 FY 2004
11/12/2003 Black Hawk Concrete Roadway/Storm Sewer replacements/QC 1542-1103 $126,990 FY 2004
11/12/2003 Black Hawk Ramp,Sidewalks,& Stairs at EC A-Wing Entrance 1543-1103 $55,620 FY 2004
11/12/2003 Black Hawk Roof Replacements-EC Buildings 1, 2, 3, 4 1544-1103 $124,974 FY 2004
11/12/2003 Black Hawk Drainage/Sidewalk Improvements/ EC quad area 1545-1103 $86,280 FY 2004
12/3/2003 Danville Chiller Replacements in Clock Tower Center 1570-1203 $360,000 FY 2004
11/26/2003 Harper Fire Alarm Replacement 1557-1103 $200,000 FY 2004
11/26/2003 Harper Asbestos Abatement-Campus Wide 1558-1103 $300,000 FY 2004
11/26/2003 Harper Stair Tread Replacement 1559-1103 $150,000 FY 2004
11/26/2003 Harper Masonry Tuckpointing on Buildings 1,J & S 1560-1103 $50,000 FY 2004
11/26/2003 Harper Roof Repairs on Buildings C & P 1561-1103 $50,000 FY 2004

9/3/2003 Heartland Snow Guard Installation 1514-0903 $36,000 FY 2004
10/2/2003 Highland Roof Replacements-Sport Ctr,SCC,Maint Blding 1524-0903 $485,400 FY 2004
10/2/2003 Highland Sidewalk Replacement/Upgrade 1525-0903 $70,600 FY 2004
10/2/2003 Highland Retention Pond Shoreline Stabilization 1526-0903 $65,000 FY 2004
10/2/2003 lllinois Central Roof Replacement Blding D, ICC-North 1527-0903 $235,400 FY 2004
12/3/2003 Illinois Central Parking Lots A&B - Phase Il 1571-1203 $1,450,000 FY 2004
12/3/2003 Illinois Central Roof Replacement-Buildings C & B2 ICC North 1572-1203 $549,960 FY 2004
12/3/2003 Illinois Central Site lighting Improvements-ICC North Camous 1573-1203 $75,000 FY 2004
12/3/2003 Illinois Central Fire Alarm Improvements-Phase | North Campus 1574-1203 $75,000 FY 2004
12/3/2003 Illinois Central Door Replacement & Hardware Upgrade- North 1575-1203 $75,000 FY 2004
12/5/2003 lllinois Valley ADA Structural Changes-3rd Floor Connections 1576-1203 $1,171,146 FY 2004
11/12/2003 Kankakee Asbestos Abatement in Building L 1535-1103 $182,500 FY 2004
11/24/2003 Kaskaskia Sidewalk Repairs and Entry Plaza Pavers 1546-1103 $180,480 FY 2004



[llinois Community College Board
Capital Projects Approved by the President/CEO
January 1, 2003 - December 31, 2003

11/24/2003 Kaskaskia Concrete Foot Bridge Repair and Recoat 1547-1103 $52,245 FY 2004
11/24/2003 Kaskaskia Roof Replacement Administration Building 1548-1103 $159,122 FY 2004
11/24/2003 Kaskaskia ADA Stair/Balcony/Handrail/Egress Upgrades 1549-1103 $122,663 FY 2004
4/15/2003 Lake Land Office Area Renovation-Northwest Bldg 1502-0403 $220,000 FY 2003
11/12/2003 Lake Land HVAC Pipe Replacement/Finishes Rehab- NE Bld 1538-1103 $412,500 FY 2004
11/12/2003 Lake Land Exterior Wall Repairs on Classroom Penthouse 1539-1103 $72,600 FY 2004
11/12/2003 Lake Land HVAC upgrade & Floor Finishes in Student Ctr. 1540-1103 $435,000 FY 2004
12/2/2003 Lincoln Land Logan Hall PHS Structural Improvements 1566-1203 $1,807,489 FY 2004
12/2/2003 Lincoln Land Mason Hall PHS Structural Improvements 1567-1203 $294,050 FY 2004
12/2/2003 Lincoln Land Mercury Abatement and Gym Floor Replacement 1568-1203 $210,600 FY 2004
12/2/2003 Lincoln Land EREC Welding Lab Ventilation Rehab 1569-1203 $244,693 FY 2004
12/9/2003 Logan Mechanical and Electrical Upgrade 1578-1203 $1,167,650 FY 2004
11/24/2003 Moraine Valley Air Handler Replacement -Building L 1556-1103 $812,650 FY 2004
11/26/2003 Parkland Drainage Improvements Phase V 1562-1103 $1,400,000 FY 2004
11/26/2003 Parkland Exterior Door Upgrade Phase Il 1563-1103 $100,000 FY 2004
11/26/2003 Parkland ADA Handrailings Phase Il 1564-1103 $75,000 FY 2004
11/26/2003 Parkland Security Monitoring System Phase Il 1565-1103 $80,000 FY 2004
11/24/2003 Rend Lake Emergency Power Distribution Sys Improvements 1551-1103 $46,000 FY 2004
11/24/2003 Rend Lake Roof Replacement-Theater Building 1552-1103 $68,000 FY 2004
7/17/2003 Rock Valley Elevator Renovations-CL1, CL2, & ERC 1509-0703 $148,300 FY 2004
7/17/2003 Rock Valley Lighting Renovations-CL1, CL2, & ERC 1510-0703 $100,100 FY 2004
7/17/2003 Rock Valley Pedestrian Bridge Repair 1511-0703 $129,300 FY 2004
11/24/2003 Sauk Valley Elevator Improvements - Code Requirements 1553-1103 $90,300 FY 2004
11/24/2003 Sauk Valley Electrical Service Upgrades 1554-1103 $58,500 FY 2004
11/24/2003 Sauk Valley Roof Replacement T2 1555-1103 $450,500 FY 2004
11/12/2003 Shawnee Replace HVAC Ducts and Fire Alarms 1537-1103 $1,099,800 FY 2004
11/12/2003 South Suburban Micro Biology Lab Renovation (Code Upgrades) 1536-1103 $325,000 FY 2004

10/30/2003 Southwestern Parking Lot B Drainage-Belleville 1528-1003 $531,000 FY 2004



10/30/2003
10/30/2003
10/30/2003
10/30/2003
10/30/2003
11/12/2003

Excess PHS

Approval Date

Southwestern
Southwestern
Southwestern
Southwestern
Southwestern
Triton

College

1/16/2003
4/14/2003
5/29/2003
9/3/2003
12/9/2003
9/15/2003
11/24/2003
7/17/2003
7/17/2003
7/17/2003
7/17/2003
8/21/2003
8/21/2003

Highland
Illinois Central
Illinois Valley
Lake County
Logan
Oakton
Rend Lake
Rock Valley
Rock Valley
Rock Valley
Rock Valley
Sauk Valley
Sauk Valley

[llinois Community Co
Capital Projects Approved by

llege Board
the President/CEO

January 1, 2003 - December 31, 2003

Renovation of Campus Are Department
Asbestos Tile Florring Removal
Campus Safety Office

Campus 200 Area Lighting-Granite City
Campus Sidewalks-Granite City
Asbestos Abatement PH I

Project Title

Auto Body Paint Booth Upgrade

Roof Replacements-Various Bldings

ADA Bookstore/Cashier Area Improvements
Greenhouse Roof Replacement /Repairs
Stair Tread and Riser Replacement

Emergency Warning/Security Camera Upgrade

Site Lighting Improvements

Emergency Generator Replacement-Stenstrom Ctr
Energy Conservation/Lighting Renovation-CLR

Parking Lot Drainage Improvements -Aviat Ctr
Accessibility Remodeling-Admin Blding E
Storm Sewer Outfall Structures Repair

Safety Improvements (ladders,rails,platforms)

1529-1003
1530-1003
1531-1003
1532-1003
1533-1003

1534-1103
Category Sub-Total

Project #

1498-0103
1501-0403
1504-0503
1515-0903
1577-1203
1523-0903
1550-1103
1505-0703
1506-0703
1507-0703
1508-0703
1512-0803

1513-0803
Category Sub-Total
Grand Total Approved Projects

$351,000 FY 2004
$426,400 FY 2004
$90,200 FY 2004
$70,000 FY 2004
$129,400 FY 2004
$300,000 FY 2004
$19,174,859
Approved Budget Fiscal Year

$81,500 FY 2003
$295,000 FY 2003
$77,245 FY 2003
$40,000 FY 2004
$42,350 FY 2004
$210,000 FY 2004
$45,000 FY 2004
$47,200 FY 2004
$43,800 FY 2004
$69,700 FY 2004
$79,200 FY 2004
$172,000 FY 2004
$167,000 FY 2004

$1,369,995

$86,188,530
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[llinois Community College Board

PROPOSED AMENDMENTSTO
ILLINOISCOMMUNITY COLLEGE BOARD RULES CONCERNING
MIDTERM CERTIFICATION OF STUDENTSFOR STATE FUNDING

A mgor driver of funding within the Illinois Community College funding formulais credit hours generated by
students attending classes. Credit hours are reported in the ingtructiona credit hour dam report as SU and
SR records. Illinois Community College Board (ICCB) adminigtrative rules 1501.501 (Definitions) and
1501.507 (Credit Hour Grants) define and outline requirements for submisson of the SU/SR cdlams. These
rules have been modified from time to time to reflect changing requirements. However, the whole midterm
certificationconcept has been predicated on hard copy midterm class lists and hard copy instructor Sgnatures
on those midterm class lists. Technology has changed significantly in the past ten years and provides some
opportunities for desgning operationd efficiencies into the colleges processes. Many districts have been
exploring the possibilities of usng dectronic methodsto obtain ingtructor sSgnatures on their midtermclasslists
and find grade sheets. 1CCB rules have not changed since their inception with regard to the manner inwhich
the digtricts obtain the signature of the ingtructor. These proposed rule changeswould dlow digtrictsto modify
their practices and procedures to design systems that would diminate the need for didtricts to physcaly
digtribute midterm class ligs or find grade sheets to ingructors, collect the sgned forms, and store multiple
pieces of paper in afile cabinet.

Thisitem is presented for information only at this meeting and will be presented for initid approva a afuture
mesting.

SUBPART E: FINANCE
Section 1501.501 Definition of Terms

Midterm Class Ligt Cetification- as part of the verification that a sudent’s credit hours are digible for sate
funding, the college shdl establish a process for certifying sudents in attendance at the midterm. The didrict
dhdl file with the ICCB a document outlining the process (induding but not limited to specific steps and/or
procedures, steps for obtaining an dectronic midterm certification Sgnature, etc.) it follows as part of that
catification and the district shdl file an amended process anytime changes are made, but not less than once
every five years.

Midterm Certification Sgnature- the college may either obtain and maintain midtermdclassliss manudly soned
and dated by faculty or accept dectronic Sgnature of the faculty. 1f the college chooses to accept an electronic
sanature of faculty then the college must incdlude in the Midterm Class List Certification Process a written

summary explaining what steps are in place which assures

1 Appropriate adminidrative and operationa controls are in place to ensure faculty only have
access to midterm cdlass lists which they teach:
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Appropriate controls are in place to only dlow an dectronic sSignature at the midpoint of the
class during a specified period (i.e. one or two weeks before and one or two weeks after the
midpoint of the class);

Each faculty member’s identity is authenticated and attributed to the midterm certification
sgnature: and

The integrity of the dectronicaly sSgned midterm class list of each course section has been
secured and verified:

The college has the capability of generating a signed printed midterm class lists which support
the ICCB SU/SR credit hour claim submission.

A find grade sheet dectronic Sgnatures process, if adopted, should be implemented in the same manner as

the dectronic midterm certification Signature.

Section 1501.507 Credit Hour Grants

)

Midterm classlig certification requirements

1)
2

B w

The midtermclassligds primary purpose shal be for certification of sudents credit hours for
gate funding digibility or indigihility.

The process must rely onthe course section’ sindructor’s assessment of the sudents' pursuit
of successful completionat the midpoint of the class as indicated by that ingtructor’s midterm
certification Sgnature.

The college shdl document and communicate district requirements to faculty each semester.
The college mugt be adle to provide a hardcopy midterm class lig print out of each course
section submitted on the ICCB SU/SR credit hour claim upon request containing either a
menud faculty Signature or an authenticated dectronic faculty signature for either ICCB or
externa audit purposes.

INFORMATION ONLY
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