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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE SYSTEM
FUNDING STUDY TASK FORCE REPORT

BACKGROUND: Thelllinois Community College Board, inconjunctionwiththe Illinois
Council of Community College Presidents (ICCCP) and the Illinois Community College
Trustees Association (ICCTA), has conducted a study of the current 1llinois community
college funding sysem. The composition of thetask forcefor thisstudy included the | CCB
Finance Advisory Committee, the Presdents Council Finance Committee and other
individuas appointed by ICCCP and ICCTA. The task force was co-chaired by Bob
Luther, President, Lake Land College and Lin Warfd, Trustee, Parkland College. In
addition, Brenda Albright of the Franklin Education Group served as facilitator and
consultant on this project. The task force was staffed by Don Wilske, ICCB Chief
Financid Officer and the ICCB System Finances staff.

The task force was given the charge to conduct a study of the current Illinois community
college funding sysem. This study focused onareview of the current methodologiesused
to dlocate financid resourcesto the Illinois community college system. Thetask force met
on six occasions between December 2001 and June 2002. The Board has been given
updatesonthe task force' s progressat itsFebruary, May and September 2002 meetings.
Recommendations are now being madefor modificationsand enhancementsto the current
funding system. Attached is a copy of the report issued by the task force. The lllinois
Council of Community College Presidents and the Illinois Community College Trustees
Associationgave their unanimous endorsements of the task force’ sreport at thar regularly
scheduled mestingsin September 2002. The task force is scheduled to meet in January
2003 to complete its work on the resdud nature of the Base Operating Grant and is
currently scheduled to make additional recommendations to the Board at its February
2003 meeting.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The Illinois Community College Board hereby approves the July 2002
report of the Illinois Community College System Funding Study Task
Force and authorizes its President/CEO to take the necessary steps to
implement the recommendations outlined below:

Recommendation 1: Changes to Equdization Approach. This
recommendation, which requires legidative action, would become

effectivein fiscal year 2005.
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It is recommended that colleges seeking equdization funds meet the
following two criteria

1. The college dhdl be taxing at 95 percent of the legd maximum
operating tax rate for boththe Educationand the Operations and
Maintenance funds, which includes the equity tax provison if
applicable. Colleges that do not tax at 95 percent of the legal
maximum operating rate due to not utilizing the equity tax
provisonmus make a public notificationof ther intent to levy the
equity tax provison once every fiveyears. Thefird effective date
of this recommendation is 2005, and then this criterion would be
reviewed again in 2010.

2. The college sdl be charging tuition and universd fees a
85 percent of the state average based on an andlyss of datatwo
years prior to dlocating the equdization funds. Currently, the
criterion is 85 percent of the state average for tuition only.

Recommendetion 2: Changes to Small College Grant Award

It isrecommended that colleges: a) that qudify for equdization, b) have an
Equalized Assessed Evduation (EAV) less than $850 million, and ¢) that
have fewer than 2000 non-correctional FTE students shall receive an
additional $60,000 Smdl College Grant Award. Currently, the Smdl
College Grant Award is$60,000. Based on current year information, five
small colleges would be affected by this recommendetion.

Recommendation 3: Redtricted Grants

The Task Force recommends that no specific percentage limit for
restricted grantsbe sought. Further, the system should seek opportunities
for these specid initiaives consstent with meeting the educational needs
of local communities and the Sate.

The Task Force recommends that colleges should have flexibility of
alocating 50 percent of fundsamong the various categorieswithinasngle
restricted grant. Currently, collegesmay alocate one-third of fundswithin
a sngle redtricted grant. More flexibility in expending these resources
alows each didrict to target funds to areas of greatest need. The ICCB
has implemented this recommendation for fiscal year 2003.
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Recommendation 4: Funding Priorities

The ICCB has established five priorities for funding — Basic Operating
Grants, Equdization, Advanced Technology Grants, P-16 Initidive
Grants, and Workforce Development Grants. The Task Force endorsed
the ICCB funding priorities, and emphasized the importance of the P-16
Initiative Grants.

Recommendetion 5: Data Recommendations

The Task Force recommends that:

a Data submissions should be accurate, consistent, and timely with
problems handled through the ICCB recognition process.

b. Requests for data should be limited to what are necessary to
support information needs. Coallecting data for collection’s sake
should not be the norm.

C. ICCB should work with colleges to expand pre-find submisson
data edit capabilities to hep ensure accuracy, condgstency, and
timeiness.

d. Datamust be collected in a congstent manner to providefairness
for dl inditutions.

Recommendation 6: Resdua Funding

The Task Force recommends that inthe fal 2002 al community colleges
submit cost data that remove dl restricted funds and associated
enrollments, except flow-through fundsto the Department of Corrections.

The ICCB has agreed that the work of the Task Force should continue,
and the Task Force plans to meet again on January 10, 2003 to determine
whether a modification to the formula to exclude restricted funds is
appropriate. A primary rationde in congdering this change is that
restricted funds are provided as anincentive to motivate behavior and, in
many instances, are not enrollment-driven. Restricted funds are intended
to be anadditionto, rather than a subtractionfrom, funding alocations. In
other words, they are intended to supplement rather than supplant exising
resources. The amount of restricted grantsvaries sgnificantly among the
various colleges. Consequently, when restricted funds and associated
enrollments are included inthe cost andys's, they may skew the dlocation
of funds among campuses
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[llinois Community College Board

FISCAL YEAR 2004 COMMUNITY COLLEGE SYSTEM
OPERATING BUDGET REQUEST

The lllinois Community College Board fiscd year 2004 operating budget request,
presented in Table 1, includes funding for dl grants appropriated to the ICCB for the
community college system, as well as other community college grantsadministered by the
|CCB office. The operating grants to colleges are presented in tota as alocations to
individud didtricts are not findized. Much of the data necessary to complete digtrict
dlocations were not avalable at the time of thisrequest. The concepts and/or amounts
induded in the budget request were discussed with the Presidents Council and with the
Trustees' Association.

Thetotal fiscd year 2004 operating budget request for the community college systemtotas
$339.2 million. This is a $21.8 million (6.9 percent) increase over fisca year 2003
appropriated grantsof $317.4 million. Thisincludesa$15.4 million (5.1 percent) increase
in direct grantsto colleges. This aso includes an increase of $16.3 million (6.0 percent)
in unrestricted grants to colleges.

The lllinos Community College Systems. Promise for Illinois was considered in
developing the fiscal year 2004 operating budget request. The sevengods outlinedinthe
document are:

Pledge 1. Address workforce development needs with flexible, responsive and
progressive programs.

Pledge 2. Offer rigorous courses and programs designed for college and university
transfer.

Pledge 3. Expand adult education and literacy programs necessary for individuds
and families to have high qudity work and lifein lllinois.

Pledge 4. Equip Illinais residents with the technology skills they need to be
successful in the 21% century.

Pledge 5. Emphasize high qudity in dl programs, services, and operations.

Pledge 6. Deliver affordable learning opportunities to the doorstep of Illinois
residents.

Pledge 7. Mode and promote leadership and ethical decision-making.

Also, dgnificant consideration was given in developing the fisca year 2004 operating
budget request to the lllinois Board of Higher Education’s The Illinois Commitment:
Partner ships, Opportunities, and Excellence. The gods outlined in this document are:
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< Help Illinois busness and industry sustain strong economic growth,
< Joining eementary and secondary education to improve teaching and learning at

al levds,

< Asaure that no lllinois citizen is denied an opportunity for a college education
because of financia need,

< Increase the number and diversity of citizens completing training and educational
programs,

< Hold students to even higher expectations for learning and be accountable for the
qudity of academic programs and the assessment of learning, and
< Continualy improve productivity, cost-effectiveness, and accountability.

RECOMMENDED ACTION
It is recommended that the following motions be adopted:
The lllinois Community College Board hereby:

1 approves the fiscd year 2004 Community College System
Operating Budget Request for grants to colleges and other
community college grants administered by the ICCB office as
presented in the attached Table 1;

2. authorizes the submisson of the request to thelllinois Board of
Higher Education; and

3. authorizes its President/CEQO, with concurrence of the Chair, to
make necessary adjustments and redlocation based on
information received subsequent to approva of this budget
request.

BACKGROUND. Submissonof higher education budget requestsareduetothelllinois
Board of Higher Education (IBHE). In order to comply, the ICCB budget request must
be approved by the board. While it is possble to determine recommendations for
restricted/specid initiative grants, additiond dataiis needed to findize didtrict alocations,
especidly inthe areas of base operating grants and equadization grants. Table 1 presents
the total dollar amount requested for grantsto colleges, aswel as other community college
grants administered by the ICCB office. Table 1A presents the components of the
Workforce Development Grant, Advanced Technology Grant, and the Student Success
Grant. Recommendations contained in this item have been developed by ICCB géff in
conjunction with the Presdents Council and Trustees' Association.

-5-
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Following is a discussion of issues and preiminary recommendations for each of the
categorica grants.

Base Operating Grant. In fiscal year 2003, $191.8 million was gppropriated for the
base operating grant. Recommendations for the fiscal year 2004 base operating grant is
$199.9 million, an increase of $3.1 million, or 4.2 percent.

The mgor portion of this grant is dlocated to districts based upon credit hour enrollment
ingx ingructiona funding categories. After unit cost and enrollmentinformationisfindized,
programimprovement dollars may be added totheformulainvarious areasto generate the
recommended funding amount.

Fiscd year 1999 was the first year that this grant was not alocated totaly on credit hour
enrollments. Infiscal year 2003, $2.3 million wasdlocated based on gross square footage
and student enrollment at the district. For fiscal year 2004, it is recommended that $2.2
million be digtributed on thisbesis.

< The Base Operating grant works to achieve al seven pledges of
the Promise For lllinois.

Small College Grant. The smdl college grant is didtributed to digtricts with less than
2,500 non-correctiond full-time equivalent sudents. This grant isintended to assist amdll
colleges with the fixed costs of operating a community college. Grarnts of $60,000 are
digtributed to qudifying colleges. No increase is recommended for fisca year 2004,
leaving the total budget request for the smdl college grant a $900,000.

< The Smdl College grant is designed to help the colleges deliver
affordable learning opportunities to the doorstep of Illinois
resdents. (Pledge 6)

Equalization Grant. The fiscd year 2003 gppropriaion included $76.6 million in the
equdization grant. The final equdization grant gppropriation for fisca year 2003 was at
98% of fully funding the equdization formula Recommendations for fiscd year 2004
indludean equdizationgrant of $84.7 million, an increase of 10.6 percent. Thisrepresents
funding the formula a an estimated 99% levd.

The Equdization grant is based on the difference between a didrict’s available local tax
revenue per student and the statewide average amount available per sudent.  This grant
attemptsto reduce the disparity anong digtrictsin loca property tax available per student.
In fiscal year 2003, 30 out of the 39 didtricts

-6-
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qudified for equdizationfunding. Itis currently anticipated that 31 didricts will qudify for
equdization funding in fisca year 2004.

The Equdizaion grant is desgned to help the colleges ddiver affordable learning
opportunities to the doorstep of Illinois resdents. (Pledge 6)

Workforce Development Grant. The workforce development area conssts of four
Separate grant components. current workforce training, businessindustry services,
education-to-careers, and welfare-to-work. All of these areas continue to be a high
priority for the state and the community college sysem. In fisca year 2003, the ICCB
granted digtricts the authority to transfer up to 50 percent of any workforce development
grant component to another workforce development grant component. This alows loca
digtricts to make the determination of the best use of these funds giventhe individua needs
of ther didrict.

The recommended funding for fiscd year 2004 is $10.1 million.

Current Workforce Training. Thiscomponent isdesigned to provide fundsto
the community college system in amanner which will alow colleges to be more
price competitive in providing noncredit training for existing employees at local
bus nessesand industries, especidly for smal and mid-sized companies. Colleges
will be dlowed to charge direct training coststo this component, which will in turn
dlow them to reduce the traning cost to the loca area businesses. The
recommendation for funding in fisca year 2004 is $2.6 million.

Basis for Allocation: Number of district residents in the
labor force that are currently employed. A minimum grant
of $30,000 will be distributed to each district.

Business/Industry Services. Recommendations for fiscd year 2004 is $3.3
million. The business/industry services component provides funding for a
businessindustry center and/or involvement with state and loca economic
development efforts. Thisfunding enables the community college sysemto assist
local business, associations, labor, government and othersto developand enhance
a qudified, well-trained labor force. The flat grant per district is provided to
enable didricts to maintain the businessindustry center.

Basisfor Allocation: $35,000flat grant per district with the
remaining fundsdistributed on the basis of occupational and
vocational credit hours.
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Education-to-Careers. $2.2 million is included for the education-to-careers
component in fisca year 2004. The education-to-careers component isintended
to dlow the community college sysem to develop a fuly integrated
education/employment system in order to assure that students can move easily
from education to work and from work to continuing education.

Basisfor Allocation: $45,000flat grant per district withthe
remaining funds distributed on the basis of (1) number of
district residentsin labor force and (2) the unemployment
rate of the district.

Welfareto-Work. A total of $2.0 million is recommended for the welfare-to-
work component. This component is intended to provide funds to be used in
conjunction with exiding federal funds to develop an infrastructure necessary to
work with welfare recipients and the working poor a each community college to
provide employment training and job placement assistance services.

Basisfor Allocation: $35,000 flat grant per district withthe
remaining funds distributed on the basis of the number of
welfare caseloads in the district.

< The Workforce Deve opment grant dlows collegesto addressworkforce
development needs with flexible, responsive, and progressive programs.
(Pledge 1)

Student Success Grant. The student success grant is anew umbrela grant for the fisca
year 2004 budget. 1t congstsof two components. specid populationsand P-16 initiative.
Infiscd year 2003, these two componentswere separate grants. Thesametransfer ability
as discussed in the workforce development areawill be permitted in the student success
grant to dlow didrictsto transfer up to 50 percent of one component to another depending
on where there is the greatest need. The recommendationfor 2004 isto fund this grant at
$12.1 million.

Special Populations. Thiscomponent isused to provide specid or extraservices
to assist specia population studentsto initiate, continue, or resume their education
and to offer courses designed to provide the academic skills necessary to remedy
or correct educationa deficiencies. The fiscd year 2004 recommendation is
$11.3 million.

Basis for Allocation: $20,000 flat grant per college.
Remaining funds are distributed on the basis of adult
basi c/secondary education and remedial credit hours.

-8-
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< The Specia Populations grant dlows colleges to expand adult
education and literacy programs necessary for individuas and
families to have high-qudity work and life in lllinois while also
delivering affordable learning opportunities to the doorstep of
[llinoisresdents. (Pledges 3 and 6)

P-16 Initiative. The fisca year 2004 recommendation is $0.8 million. This
component alows community colleges to expand their services to high school
students desiring to take college-leve classes while ill in high school.  This
component will be used to subsdize the cost to the college of offering coursesto
high school students without charging tuition and fees. This component will aso
alow the implementation and/or expansonof programs and servicesthat relateto
teacher preparation (certification) and professiona development (recertification).

Basisfor Allocation: The number of junior and senior high
school studentsin the district. A minimum grant of $12,500
will be distributed to each district.

< The P-16 Initiative grant will address workforce development
needswithflexible, responsve, and progressive programs and
offer rigorous courses and programs designed for college and
universty transfer. This grant will aso emphasize high qudity
indl programs, services, and operations. (Pledges 1, 2, and
5)

Advanced Technology Grant. The advanced technology area comprises four grant
components.  lllinois community college online, advanced technology equipment,
technology support, and staff technica skills. The sametransfer ability as discussed inthe
workforce development area is permitted in the advanced technology area to allow
didricts to transfer up to 50 percent of one component to another depending on where
there is the greatest need. Thefisca year 2004 recommendation is $7.6 million.

[llinois Community Colleges Online. Thefisca year 2004 budget includes a
request of $0.3 millionto alow dl community collegesto establishand maintainthe
necessary student support servicesfor the lllinois Community Colleges Online and
the lllinois Virtud Campus activities.




Agenda ltem #8.1
October 18, 2002

Basisfor Allocation: $7,358 grant per district.

| ngtructional Equipment. Thefisca year 2004 recommendationis$3.1 million.
The colleges need to continue to upgrade and purchase new specidized advanced
technology equipment for training programs and to purchase new computer
hardware and software for instructiona and student use.

Basis for Allocation: Funds distributed on the basis of
occupational and vocational credit hours.

Technology Support. Fisca year 2004 recommendations include $3.2 million
for technology support. This component is provided, in addition to the advanced
technology equipment grant, inorder to enable colleges to meet the rising costs of
technology infrastructure, transmission, and maintenance costs.

Basisfor Allocation: $50,000 flat grant per district withthe
remaining funds distributed on the basis of (1) square miles
within the district, (2) number of market service delivery
areas within the regional consortia, and (3) annual student
headcount.

Staff Technical Skills Enhancement. Thefiscd year 2004 recommendeationis
$1.1 million to provide funding to support training in al areas of technology and
especidly in the areas of distance learning.

Basisfor Allocation: Number of faculty and staff FTE.

< The Advanced Technology grant will address workforce
development needs with flexible, responsive, and progressive
programs and offer rigorous courses and programs designed
for college and university trandfer The grant will aso equip
lllinois resdents with the technology skills they need to be
successful in the 21% century and dlowthe colleges to deliver
affordable learning opportunities to the doorstep of Illinois
resdents. (Pledges 1,4, and 6)

Deferred Maintenance Grant. This grant provides digtricts with flexible funding for
facility needs that are not covered by capita renewa or protection, hedth, and

-10-
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safety funding. This grant isintended to help reduce the backlog of previoudy neglected
or accumul ated mai ntenance proj ects needed inexiging buildings and structures. Thefisca
year 2004 recommendation is $2.5 million.

Basis for Allocation: $10,000 flat grant per district with the
remaining funds distributed on the weighted gross squar e footage of
the college (same gross square footage used in the base operating
grant)

< The Deferred Maintenance grant alowsthe collegesto emphasize
high qudity in dl programs, services, and operations. (Pledge 5)

RetireesHealth Insurance Grant. No increase is recommended for fisca year 2004,
leaving the total budget request for this grat at $626,600. Only the City Colleges of
Chicago participates in this program. All other didricts are eigible to participate in the
College Insurance Program administered by Central Management Services,

Statewide | nitiatives and Other Grants

East St. L ouis Community College Center (ESLCCC). $2.1millionisindudedinthe
fiscal year 2004 request.

< The ESLCCC grant will help to emphasize high qudity in al
programs, services, and operation. It will dsoassg in ddivering
affordable learning opportunities to the doorstep of lllinois
resdents. (Pledges5 and 6)

Lincoln’s Challenge Grant. The Lincoln’s Chadlenge Program is a military style boot
camp for at-risk teenagers who have not completed high school.  Students successfully
completing the programare digible to recaive a scholarship to attend a community college.
Recommendations for fiscd year 2004 include $120,100 in funding.

< The Lincoln’s Chdlenge grant will help to emphasize high qudlity
in dl programs, services, and operation. It will dso asss in
deivering affordable learning opportunities to the doorstep of
[llinoisresdents. (Pledges 5 and 6)

-11-
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Special Initiative Grant. The fisca year 2004 request includes $0.5 million to fund the
specid initiative grant for the community college syssem. These grantswill be awarded on
a Regquest for Proposal basis and would provide flexible funding for unique initiatives
needed in the community college syssem. The grants will focus on higher education
priorities as identified by the Promise for Illinois.

< The Specid Initiative grants are desgned to address dl of the
seven pledges of the Promise For Illinois.

City Colleges of Chicago CORE Program, City Colleges of Chicago Designated
Grant, and the Downstate Designated Grant. Thesethree grantswere appropriated
in the fiscd year 2003 budget. The ICCB recommendsthat these grants be maintained at
the same levd in the fiscd year 2004 budget request. These three grants total $12.0
million.

Minimum Adjusment Grant. Thisgrant isdesigned to provide al colleges a minimum
3 percent increase in funding from fiscal year 2004. If a college is below a 3 percent
increase from fisca year 2003, after al total grants to colleges are calculated, then there
total amount will be adjusted with funds from this grant to achieve a 3 percent funding
increase.

-12-
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Tablel

Fiscal Year 2004 Operating Grantsto Colleges

Grantsto Colleges

Base Operating Grant
Credit Hour Allocation
GSF Allocation

Small College Grant
Equalization Grant

Unrestricted Grantsto Colleges

Workforce Development Grant

(Includes the Current Workforce Training, Business
and Industry Services, Education to Careers, and

Welfare to Work components)
Student Success Grant

(Includes Specia Populations and P-16 Initiative

components)
Advanced Technology Grant

(Includes the lllinois Community College Online,
Instructional Equipment, Technology Support, and
Staff Technical Skills Enhancement components)

Deferred Maintenance Grant
Retirees Health Insurance Grant
Restricted Grantsto Colleges
TOTAL GRANTSTO COLLEGES
Statewide I nitiative & Other Grants
East St. Louis Higher Education Center
Lincoln's Challenge Grant
Specid Initiative Grant
City Colleges of Chicago CORE Program
City Colleges of Chicago Designated Grant
Downstate Designated Grant
Total Statewide Initiatives & Other Grants
SUBTOTAL

Minimum Adjustment

GRAND TOTAL

FY 2003 FY 2004 Difference

Final ICCB from Percent
Appropriation Request FY2003 Difference
$ 191,837,100 $ 199,969,600 $ 8,132,500 4.2%
$ 189,487,100 $ 197,719,600 $ 8,232,500 4.3%
$ 2,350,000 $ 2,250,000 $ (100,000) -4.3%
$ 900,000 $ 900,000 $ 0 0.0%
$ 76,617,500 $ 84,750,000 $ 8,132,500 10.6%
$ 269,354,600 $ 285,619,600 $ 16,265,000 6.0%
$ 16,473,000 $ 10,085,800 $ (6,387,200) -38.8%
$ 1,279,000 $ 12,090,200 $ 10,811,200 845.3%
$ 12,456,800 $ 7,621,500 $ (4,835,300) -38.8%
$ 2,984,600 $ 2,500,000 $ (484,600) -16.2%
$ 626,600 $ 626,600 $ 0 0.0%
$ 33,820,000 $ 32,924,100 $ (895,900) -2.6%
$ 303,174,600 $ 318543700 $ 15,369,100 5.1%
$ 2,089,100 $ 2,089,100 $ 0 0.0%
$ 120,100 $ 120,100 $ 0 0.0%
$ 0% 500,000 $ 500,000 --
$ 2,000,000 $ 2,000,000 $ 0 0.0%
$ 5,000,000 $ 5,000,000 $ 0 0.0%
$ 5,000,000 $ 5,000,000 $ 0 0.0%
$ 14,209,200 $ 14,709,200 $ 500,000 3.5%
$ 317,383,800 $ 333,252,900 $ 15,869,100 5.0%
$ 0% 5,929,700 $ 5,929,700 --
$ 317,383,800 $ 339,182,600 $ 21,798,800 6.9%
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Table 1A

Fiscal Year 2004 Operating Grantsto Colleges

FY 2003 FY 2004 Difference

Final ICCB from Percent

Grantsto Colleges Appropriation Reguest FY2003 Difference
Workforce Development Grant $ 16,473,000 $ 10,085,800 $ (6,387,200) -38.8%
Current Workforce Training $ 4,263,900 $ 2,610,600 $ (1,653,300) -38.8%
Business and Industry $ 5,408,300 $ 3,311,300 $ (2,097,000) -38.8%
Education to Careers $ 3,539,000 $ 2,166,800 $ (1,372,200) -38.8%
Welfareto Work $ 3,261,800 $ 1,997,100 $ (1,264,700) -38.8%
Student Success Grant $ 1,279,000 $ 12,090,200 $ 10,811,200 845.3%

Special Populations $ 0% 11,308,000 $ 11,308,000 --

P-16 Initiative $ 1,279,000 $ 782,200 $ (496,800) -38.8%
Advanced Technology Grant $ 12,456,800 $ 7,621,500 $ (4,835,300) -38.8%
I1linois Community College Online $ 469,000 $ 286,950 $ (182,050)  -38.8%
Instructional Equipment $ 5,023,000 $ 3,073,250 $ (1,949,750)  -38.8%
Technology Support $ 5,150,900 $ 3151500 $  (1,999,400) -38.8%
Staff Technical Skills Enhancement $ 1,813,900 $ 1,109,800 $ (704,100) -38.8%
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[llinois Community College Board

FISCAL YEAR 2004
SYSTEM CAPITAL BUDGET REQUEST

The Illinois Community College Board fiscd year 2004 capita budget request has three
components.

1. Enhanced Congtruction Program
2. Capita Renewa Grants
3. Specific Indtitutiona Projects

RECOMMENDED ACTION
It is recommended that the following motions be adopted:

1 Approves the fiscd year 2004 Capitd Budget Request for the
[llinois Community College System;

2. Authorizes the submission of the request to the lllinois Board of
Higher Education; and

3. Authorizesits President/CEQO, withthe concurrence of the Chair,
to make technical adjustments to the request if more refined data
become available.

BACKGROUND

1. Enhanced Construction Program. The lllinois community colleges have been
successful the last two legidative sessonsin gaining acommitment from Governor George
Ryanand the Genera Assembly for $250 millionin capital funding over afive-year period
($50 millionper year for fiscd year 2002 through fiscd year 2006). The system received
a $50 million fisca year 2002 appropriaion and a $50 million fiscad year 2003
appropriation. A portion of the appropriations were dedicated to funding specific
inditutional projects with some impact on reducing temporary dructures. A mgor
emphad's of the Governor and the Generd Assembly for these funds is to reduce the
community college system’ sreliance on temporary fadilities. The 2003 appropriation was
inadditionto normal higher education capital appropriations. Aswelook to the next three
years, it is anticipated that the $50 million of capitd funding for the replacement of
temporary fadlities dso will be provided in addition to norma higher education capita
gppropriations provided for both community college and university projects.
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2. Capital Renewal Grants. The Generd Assembly appropriated $9.107 million in
fiscal year 2003 for the capita renewal program. Thiswasthe samelevd of funding asthe
previousyear and was at the Governor’s recommended funding leve. Funding for this
initiative needs to be increasing to adequately addressthe deferred maintenance backlog.

Since the inception of the capital renewa grant program, formerly caled the repair and
renovation grant program, funds have been didtributed to universties and community
colleges based on the amount of owned gross square footage for each inditution. With
over 23 milliongross square feet of facilities, community colleges comprise goproximeatey
30 percent of dl public higher educationspace. Thefiscd year 2004 capitd renewd grant
request is $12 million.

3. Specific Ingtitutional Projects. Annud requests for state funding for congtruction
projects were received in the fisca year 2004 RAMP (Resource Allocation and
Management Plan for the Community Colleges) Community College Capital Requests.
One hundred and twelve project requestswere received withan estimated cost of $1.301
billion and requiring $984 million in state funding to fully fund the requests. Projectswere
evauated usng the criteria established in ICCB rules. Theresult of this saff evauation
process is a selection of projects for indugon in the capita budget request and the
edtablishment of a priority ranking assgnment for each project.

A ligting of specific indtitutiona projects recommended for funding will be provided at the
Board meeting on October 18, 2002.
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[llinois Community College Board

FISCAL YEAR 2004
ADULT EDUCATION AND FAMILY LITERACY
SYSTEM OPERATING BUDGET REQUEST

| CCB gaff have andlyzed current funding needs for Adult Education and Family Literacy
and now recommend afisca year 2004 operating budget of $38.7 million (see Table 1).
Thisisanincreasein gtate resources of $4.5 millionor 13.2 percent from fiscal year 2003.
This recommendation is based upon multiple considerations, including (1) the need to
continue to expand the Adult Educationand Family Literacy servicesat amanagegble rate
and (2) the current need of the multiple providers of Adult Educationand Family Literacy.

RECOMMENDED ACTION
It is recommended that the following motions be adopted:
The lllinois Community College Board hereby:

1 Approves the fiscd year 2004 Adult Education and Family
Literacy System Operating Budget Request for grants to
approved adult education providersadministered by the ICCB as
presented in the attached Table 1:

2. Authorizes the submission of the request to the lllinois Board of
higher Education; and

3. Authorizes its Presdent/ CEO, with concurrence of the Chair, to
make necessary adjusments and redlocation based upon
information received subsequent to approva of this budget
request.

BACKGROUND. Pedge Three of the Promise for Illinois: 1llinois Community
College System Strategic Plan * Expanded Adult Education” and the combined Vison
and Gods Statement for Adult Educationand Family Literacy adopted by the lllinois Adult
Education and Family Literacy Council providethe basis for the development of the fiscal
year 2004 budget request for Adult Educationand Family Literacy. ThePromise contains
guiding principles that state that Illinois community colleges will develop strategies and
obtain resources to support actions such as.
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Assure adequate, Sable flexible resources which promote and enable program
growth and innovation for dl adult education students

Buildastrong, multi-provider ddivery systemthat isresponsive tomultiplelearning
needs of adults

Develop adult education programs that focus on outcomes and offer avariety of
methods to meet diverse and changing learner needs

Ensure a professondly competent and committed adult education staff through
high qudity gaff development

Support ful and authentic relationships with business, industry, and community
agencies

reduce barriers to access and increase accesshility to programs through
technology and workplace/community locations

The Visons and Gods for Adult Education and Family Literacy combines the “ Adult
Education Ten Year Vision and Three Year Goals” , the “ Learn to Earn: Taking
Illinois into the 21 Century with New Literacy Policy” and the “ Proposed Work
Plan for Implementing the Literacy Action Agenda” , and reflectsthe work of the Adult
Education Advisory Coundil, the Illinois Adult Continuing Educators Association, and
ICCB gaff. It dso provides recommendations for funding support for adult education
programsin lllinois. Severd facts follow:

Higher levds of literacy in reading, writing, and mathematics are assumed for
employment that pays a sdf-sufficient wage and are necessary to postion an
individua for further advancement.

Economic and demographic changes are increasing the need for basic education
and English as a Second Language. lllinais is projected to experience the 5"
largest of the states net international migration gain of one million people between
1995-2025. Most will need ESL. Y et, opportunities for ESL education are not
sufficient to meet the level of need of limited English proficient adultsin Illinois.

Many of the 107 adult education programsin lllinois have experienced a decline
ingaffing to the point that some programs no longer employ any full-time staff and
others continue to expand their use of part-time instructiona and support staffs.

Data sysems need to be updated to reduce duplication, provide accountahility,
assess learner performance outcomes, and provide expanded learner
demographics.

Many programs have waiting lissfor classes or cannot |ocate classroom space to
offer classes requested because they cannot afford instructors or
classroom/computer lab costs.
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. Adult education needsto incorporate technology advancesand on-line learning as
an ingructiond ddivery sysem. It is suggested that there is a substantial,
undocumented popul ation of adultswho may beinterested in sudying for the GED
in the privacy of their ownhomes. GED Illinois whichisinits pilot Sage, ison-
line learning which will expand indructions and aso enhance in-class ingruction.
Resources are needed to continue the project through completion and
implementation.

Investing in adult education and literacy programs can pay dividends for the individud,
society, and futuregenerations. Thereisagrowing need for trained, highly literateworkers
to provide lllinois with a competitive advantage in the gobal marketplace. Increased
literacy levels contribute to new and improved employment opportunities, better hedth, a
greater sense of civic responghility, and improved qudlity of life.
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Table1l
FISCAL YEAR 2004
ADULT EDUCATION AND FAMILY LITERACY SYSTEM OPERATING BUDGET

FY 2003 FY 2004 Difference

Adult Education and Fina ICCB from Percent

Family Literacy Grants Appropriation Request FY 2003 Difference
Basic Grants $ 15,829,600 $ 18,543,000 $ 2,713,400 17.1%
Public Assistance Grants $ 7922100 $ 7,922,100 $ 0 0.0%
Performance Grants $ 10,491,800 $ 12,290,200 $ 1,798,400 17.1%
Total State Resources $ 34,243500 $ 38,755,300 $ 4,511,800 13.2%
Federal Grants $ 25,616,000 $ 28,997,300 $ 3,381,300 13.2%

Total $ 59,859,500 $ 67,752,600 $ 7,893,100 13.2%
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[llinois Community College Board

FISCAL YEAR 2004
COMMUNITY COLLEGE CAREER AND TECHNICAL EDUCATION
SYSTEM OPERATING BUDGET REQUEST

| CCB gaff have analyzed current funding needs for Career and Technica Education and
recommend afisca year 2004 operating budget of $10.7 million (see Table 1). Thisis
an increase in state resources of $0.7 million or 7.0% from fisca year 2003. This
recommendation includes grants to colleges and universities.

RECOMMENDED ACTION
It is recommended that the following motions be adopted:
The lllinois Community College Board hereby:

1, approves the fisca year 2004 Community College Career and
Technica Education System Operating Budget request for grants
to community colleges as presented in Table 1;

2. Authorizes the submission of the request to the lllinois Board of
Higher Education; and

3. Authorizes its Presdent/CEO, with concurrence of the Chair, to
make necessary adjusments and redllocation based upon
information received subsequent to approval of this budget
request.

BACKGROUND. Infiscal year 2003, the ICCB assumed adminidrative respongbility
, previoudy carried out bythe lllinois State Board of Education (1SBE), for certain aspects
of postsecondary career and technica education programs and the fundsto support them.
Thisis currently being accomplished by a contractual agreement. For fisca year 2004, it
is requested that these state funds be directly appropriated to the ICCB.

Grants to Colleges and Universities. These various grants reimburse colleges and
universtiesfor costs associated with providing career and technica education courses and
provides support to programs with various equipment, curriculum and other ingtructiona
needs.

-21-



Agenda ltem #8.4
October 18, 2002

Federal Perkins|Il Funds. Higoricaly, the Perkins Act provides direction and funding
from the federd level to support continuous improvement in vocational, career and
technical education, including Tech Prep. 1SBE is designated as the sole state agency in
lllinois to receive Perkins funds, whichtotal approximately $43.5 millionannudly. The Act
specifies how the state’ s Perkins dlocation isto be distributed: 85 percent distributed by
formula to local programs, 10 percent for state leadership, and 5 percent for state
adminigtration. Of the 85 percent of the funds that go to loca programs, 60 percent goes
to secondary programs and 40 percent to postsecondary programs.
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Table1l
FISCAL YEAR 2004 CAREER AND TECHNICAL EDUCATION SYSTEM OPERATING BUDGET

FY 2003 FY 2004 Difference
Final* ICCB from Percent
Appropriation Request FY 2003 Difference
Grantsto Colleges & Universities $ 10,039,496 $ 10,742,300 $ 702,804 7.0%
Total State Resources $ 10,039,496 $ 10,742,300 $ 702,804 7.0%
Federal Perkins |1l Grant $ 16,000,000 $ 17,120,000 $ 1,120,000 7.0%
Tota $ 26,039,496 $ 27,862,300 $ 1,822,804 7.0%

*| SBE Contract
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[llinois Community College Board

ACCOUNTABILITY AND PRODUCTIVITY IN THE
ILLINOISCOMMUNITY COLLEGE SYSTEM
FISCAL YEAR 2002

The externaly attached Accountability and Productivity in the Illinois Community
College System report highlights and summarizes accountability activities and initiaives
described by lllinois 48 community collegesin their Accountability/ Program Review
Reports for Fiscal Year 2002. The reports submitted by the colleges provide evidence
of the ongoing review processes that are in place to ensure that high levels of quality and
productivity are achieved for programs and services that best support each college's
misson. Through program review, the colleges examine targeted program areas and
services to assess their ability to meet their intended purpose in a cost-effective, high-
qudity manner. Each year, colleges aso address selected focus areas of particular
relevance to state-level issues and concerns.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinos Community College Board hereby endorses the
recommendations contained in the report entitled Accountability and
Productivity in the lllinois Community College System - Fiscal
Year 2002 and asks its Presdent/CEO to implement these
recommendetions.

BACKGROUND. The externdly attached report on community college program
accountability contains the following primary sections. Accountability Special Focus
Areas and Analysesof the Results of Fiscal Y ear 2002 College Program Reviews.
Topicscongdered in the Accountability Special Focus sectionthis year include Teacher
Preparation and Professonal Development, Program Assessment, and Performance-
Based Incentives - Digtrict-Based God. Programs in five academic disciplines, 26
occupational program areas; and in Adult Education and Family Literacy, English-as-a
Second Language, and Developmental Education are examined in the Results of Fiscal
Year 2002 College Program Reviews. Highlights of the findings of the report follow:
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Accountability Special Focus Areas

Teacher Preparation and Professional Development

<

Issues related to the supply and qudity of teachersin lllinois, and throughout the
nation, have made it clear that dl education partners will be needed to find
solutions. Community colleges have historicdly played a role in providing some
or dl of the fird two years of college preparation for intending teachers.
Approximately 44 percent of the graduates of public univergty teacher education
programs in lllinois annudly earn the equivdent of a year of more of their
coursawork from a community college, yet until recently, their role as a partner in
teacher preparation was largely unrecognized. As forces converge to darify the
role of community colleges in teacher preparation, induding professond
development, colleges were asked to provide information regarding (1) local
teacher prepardion initiatives and partnerships, and (2) involvement in the
provision of professona development opportunities for teachers.

Nearly every college described initiativesand partnershipswithuniverstiesand/or
other community colleges relating to teacher preparation, including specific
articulation agreements with K-12 and university partners, digning courses and
curicula with state and nationd standards, developing agreements for
bacca aureate-completion programs and/or dternative certification opportunities
on community college campuses, and working in partnership with K-12 school
districts and universities to recruit and prepare teachers for hard-to-serve aress.

Many colleges are focusng on the development of pargprofessond training
programs for teacher assistants/aides in order to meet the requirements recently
established in the No Child Left Behind federd legidation.

Colleges consgently cited the different requirements and prerequisites among
teacher educationprograms at senior inditutions as afactor that limitsthe colleges

rolein teacher preparation and presents barriers for sudent transfer. It is hoped
that the development of an Associate of Artsin Teaching degree, which is under
discusson by a P-16 Community College Partnership Task Force, will be a
pogitive step in addressing these issues.

The breadth and depth of professond development offerings a community
colleges is notable. Credit and non-credit courses, workshops, seminars,
conferences and other activities providing Continuing Education Units(CEUS) or
Continuing Professona Development Units (CPDUS) for teacher recertification
are common and widely available. Professona development
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activities for community college and university faculty dso exis. Many of the
activities described by the colleges are tailored to meet the needs expressed by
school didtrict personnel and are offered both on- and off-campus and through on-
line ddivery methods.

Professona development activities, particularly in the area of technology, are
drawing high numbers of teachers. In fisca year 2002, Oakton Community
College awarded 335 K-12 educators a total of 2,530 CPDUs. Lake Land
College offered 131 professona development workshops with a total of 540
participants, and Waubonsee Community College' s non-credit offerings served
646 teachers through 78 courses. Lewis and Clark Community College served
1,038 teachers who were enrolled in 79 separate sections of non-credit classes,
another 52 public school employees enrolled in credit-generating, district-
sponsored teacher assgtant training classes to improve thar kills as classroom
aides.

Program Assessment

<

The need to be increasingly accountable for sudent achievement and preparation
has led educators to assess thar efforts from a sudent learning (outcomes)
perspective rather than the traditiona teaching (inputs) perspective. In order to
determine the current status of and future plans for program assessment, colleges
were asked to provide information on programs that aready have program
assessments in place and plans to develop program assessments for those
programs that do not currently assess students' learning as aresult of completing
the program.

All of the colleges have developed inditutiond assessment plans. Common
organizationd approaches to the assessment of dudent leaning incdude
identification of a central point of responghility for assessment within the
inditution's adminigtrative sructure, and use of one or more faculty/staff
committees to move assessment plans forward.

To date, the mgority of assessment efforts have focused on course outcomes
more often than on program outcomes. While no college reported having
comprehensive assessmentsin place for dl programs, afew are nearing that god.

Collegesare most likdy to have comprehensive program assessmentsin place for
technical programs. Severd colleges ae deveoping and/or implementing
assessmentsfor genera educationprograms. Only afew collegesreported having
comprenensve assessments in place for transfer programs, and many
acknowledged that devel oping program-level assessment for transfer programsis

chdlenging.
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Many career and technica programs prepare students for regulated or licensed
occupdaions or occupations where voluntary industry-defined certifications are
avalable. These externd mandatory and voluntary licenses and certifications
provide ameaningful form of program level assessment for programs that require
licensure (i.e., nurang, dlied hedth, truck driving, red etate), and for programs
which offer industry/professond cetification (i.e, information technology,
protective services, automotive repair, hospitality, and banking). Other common
forms of program assessment for career and technica programs include capstone
experiences such asinternships, clinicas, or practica

Most colleges indicated that learning outcomes have been identified for generd
education for transfer and/or career and technical education programs. The
inditutions are at varying stages of developing and implementing assessments to
determine student achievement of the identified outcomes. The most common
assessment methods include common exit examinations for core or key generd
education courses, portfolios, and capstone courses.

Although few colleges have program level assessment in place for transfer
programs, many reported that once assessment of the general education program
is fuly implemented, they will expand the approach across additiona transfer
courses to achieve program level assessment for transfer degree programs. The
most commonly used assessment methods mirror thoseused for genera education,
namely common exit examinations, portfolios, and capstone courses.

Community colleges use a combination of multiple quditaive and quantitative
measures to assess programs and student learning, induding completion rates,
persistence, GPA, test scores, portfolios, capstone courses,
internshipg/clinicalg/practica, graduate and employer surveys, and Ul wage data.
While the data are vduable to document student learning outcomes, their
aggregate vaueisin their use for program improvement in order to support high
sudent achievement. The college reports provided numerous examples of how
the results of program level assessment are used for the improvement of curricula
and student learning.

The college reports provided strong evidence that they are fostering buy-in from
faculty for assessment inanumber of creetive ways and are providing an array of
professional development opportunitiesto support the devel opment of meaningful
assessments.  Examples were dso provided to show that colleges advance
asessment  intiatives  systemicdly  through  indtitutiond  procedures  and
requirements, such as program and course approval and promotion decisions.
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Program assessment will be a mgjor consderation during the examination of the
ICCB program review process and will be atopic of discussion with the college
chief academic officers and career deans throughout fisca year 2003.

Performance-Based | ncentives - District-Based Goal

<

In May 1998, the Illinois Community College Board gpproved a Performance-
Based Incentive System (PBIS) withsx statewide gods and adistrict-based god.
PBISwas designed to focus on teaching and learning, provide additiond funds “ at
the margin,” recognize high performance and improvement, have a long-term
perspective with an extended pilot phase, and consist of meaningful goals and
Mmeasures.

For the PBI SDistrict-Based Component, colleges chose among threefocusareas.
Workforce Preparation, Technology, or Responsivenessto Loca Need. During
the initid year, colleges devel oped plans that included objectives and benchmarks.
Inthe ensuing years, collegeshave submitted annual reports of progressinmesting
their goads. Fiscd year 2002 marked the find year of the pilot phase of the PBIS
Digtrict-Based Godls. Thefind reports submitted by the collegeswill bereviewed
by peer panels and colleges will receive feedback on the panels assessments.

Further study will be givento the Performance-Based Incentive System to assess
itsimpact and determine future directions beyond theinitia pilot phase.

I nstructional Program Review

<

Annud reporting of the results of program reviews is amagjor accountability effort
by the collegesthat beganin1983. Thereview isbased onthreecriteria: program
need, program cost, and program qudity. Programs are reviewed at least once
every fiveyears.

During fisca year 2002, colleges reviewed atotal of 84 academic disciplines, 26
adult and devel opmenta educationand English-as-a-second Language programs,
and 681 career occupationa programs.

Fndings of the reviews of academic disciplinesindicated adequate need and cost-
effectiveness. Quality enhancements included assessment efforts, piloting online
courses, continuing to internationdlize genera educeation, promoting students
andytical and writing skills, remediation, retention, and
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expanding applications of technology to increase student access to courses to
communicate with students and colleagues, and to facilitate sudent learning.

< Reviewsof Adult Education and Family Literacy, English as aSecond Language,
and Developmentd Education programs indicated that strong need for the
programs continues. Colleges indicated that the programs were cost-effective,
maosily due to high enrollments. A few colleges indicated that costs increased
during fiscd year 2002 due to hiring of additiona faculty and purchase of new
indructiond materids.  Common program strengths were identified as
knowledgeable and experienced ingtructors, staff development opportunities,
flexible schedule options, and the availahility of instructiona support services to
students. Common program wesknesses were identified as the need for full-time
faculty, the need for increased recruitment efforts, inadequate facilities, and high
turnover among part-time staff.

< Asareault of reviews of occupationa programs, 536 programs were continued
with minor improvements, 38 programs were significantly modified, 59 programs
wereidentified for dimination, and 48 programs werescheduledfor further review
during the coming yesr.

< The most commonly identified strengths for occupational programs were
knowledgeable and experienced faculty, active advisory committees, quaity
internship and work-based learning opportunities, and positive relaionships with
employers and the community. The most common weaknesses were low
enrollments, low completions, and the need for continual updating of curricula
and/or equipment.

Concluson.

Thereport of Accountability and Productivity in Illinois Community Colleges Fiscal
Year 2002 providesevidence that Illinois comprehensive community collegesplay avita
role in the state's educationa and workforce preparation. They provide access and
opportunity to nearly one million diverse sudents annudly, including those seeking
assstance deciding on a new career or upgrading skills for their current occupation,
persons interested in transferring to another college or university, and students who need
to sharpen their basic skills. In addition, they are a valuable resource to businesses and
indudtries and a partner in economic development in the digtricts they serve. The report
dsoilludratesthat the collegesare committed to continuousimprovement of their programs
and sarvices and that they have in place strategic planning processes to address future
needs. The content of the reports afirms that 1llinois community colleges continue to play
avitd role in preparing the well-educated, high-skilled citizenry the state must have to
support a strong economy and a desirable living environment.
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Recommendations: As a reault of the findings in the report Accountability and
Productivity in Illinois Community Colleges Fiscal Year 2002, the following is
recommended:

Recommendation: In order to ensure that the program review process
continues to be a major accountability tool for I1linois community colleges,
duringfiscal year 2003, | CCB staff should convene awork group to examine
the process and make recommendations for enhancements to provide
increased accountability and to reduce duplicative reporting for
accountability purposes. Particular attention should be giventoinclusion of
key datarequired for multiple accountabilityinitiatives, the identification of
additional measures of student success, inclusion of resultsof programlevel
assessments that provide evidence of student learning, and the creation of a
reporting loop that connects the results of previous and current program
reviews to provide evidence of continuous program improvement.
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[llinois Community College Board

FOLLOW-UP STUDY OF
FISCAL YEAR 2001 OCCUPATIONAL PROGRAM GRADUATES

The externdly attached report, Follow-up Study of Fiscal Year 2001 Occupational
Program Graduates, is based on results from individuas who completed designated
career and technicd education programs. Graduates furnished information about the
effectiveness of thar college experience in preparing them for the workplace and
performance outcomes are documented. Every college with completers in the selected
programs surveys its graduates to obtain data on employment, continuing education, and
compensation.  Additiondly, information is obtained to assess the extent to which
graduates are satisfied with their careers, the programs they completed and college
sarvices. Data are used at the state and local levels to review programs and determine
needed improvements. Results are aso used by college officia sto develop new program
proposa's and keep workforce curricula aligned with the changing job market.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The Illinois Community College Board hereby endorses the recommendations contained
inthe 2002 Follow-up Study of Fiscal Year 2001 Occupational Program Graduates
and asksiits Presdent/CEO to implement these recommendations.

BACK GROUND. Highlights and recommendations fromthe externaly attached report
are presented below.

< 91.4 percent wereemployed or pursuing additiona educationor both(Table B-1).
< 86.6 percent of the occupational completers were employed (Table B-2).

Among working graduates,

< 83.6 percent held full-time status in their current jobs (Table B-2).

< 77.1 percent were employed inpogitions rel ated to the field in which they
studied at the community college (Table B-5).

< 71.7 percent obtained their current postions while enrolled or after
graduating (Table B-7)
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< 93.0 percent were employed in lllinois. Of those, nearly two-thirds
remained in the digtrict where they recaeived their training (Table B-8).
< The average sdary for al working graduates was $14.96 per hour

Graduates from smilar program areas were surveyed five years ago and they generdly
exhibited dightly higher performance than more recent completers. These variations are
genedly smdl. Differences in the overal economic climate explain a portion of the
differences.

< The overdl average rate of unemployment (the percent of graduates who were
unemployed and seeking work) was 5.6 percent for recent graduates.
Unemployment levels were dightly higher 0.3 percent for more recent graduates.
(Table B-2)

The rate for current graduateswas 5.6 percent versus 5.3 percent among graduates from
fiveyearsago. Part of the small increase can be attributed to differing overadl economic
conditions a the two pointsintime. 1llinois economy was more favorable five years ago
thanit hasbeenthisyear. Statewide unemployment in Illinoiswas6.1 percent in 2002 and
4.8 percent in 1997. State unemployment figures are from March of the respective year
which corresponds with the time frame when the surveys were conducted.

< Among current graduates, 22.9 percent wereworking in an unrdated fidd. One
in five (20.7 percent) indicated he/she could not find a related podtion whichis
down from onein four (26.4 percent) for 1996 graduates. (Table B-5)

A dightly larger percentage of recent graduates who provided areason for workinginan
unrelated areaindicated that they were doing so as a preference (i.e., better pay, better
work hours, decided to change after working in the field, preferred not to relocate, or
otherwise preferred another fidd). Satisfaction levelswith employment among individuas
working in unrelated positions were aso dightly higher for more recent graduates.

< Earnings were up among more recent graduates as the average hourly wage of
$14.96 increased $3.49 from five years ago for al workers. Current graduates
earned 2.9 times minimum wage ($5.15 per hour).  Thistrandatesinto an annud
sdary of about $32,011. (Table B-9)

Minimum wage increased $0.90 since the last graduates were surveyed. Part of the
gzable growthinwagesfor current graduates is attributable to the 8.2 percent increase in
the proportion of recent graduates (28.3 percent) who hed their latest postion prior to
program entry versus five years ago (20.1 percent). Full-time
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employment was dso up margindly among the more recent graduates. The largest
programs — 100 full-time workers or more providing sdary data— exhibited Szable raises
induding: Radiologica Technician (up $5.05 over 1996) Business Adminigtration and
Management (increased $3.53); Adminigtrative Assistant/ Secretaria (up $2.53); and Data
Entry (increased $1.47).

< Current graduates full-time employment increased 1.4 percent compared with
completersfromfive years earlier (83.6 percent versus82.2 percent). (Table B-2)

< A decrease of 13 percent was noted in the combined proportion of recent
graduates who were employed, continuing education, or both (92.7 percent for
1996 versus 91.4 percent for 2001). Graduates from both years show strong
positive outcomes in this combined measure. (Table B-1)

< I n-dlistrictemployment was 2.5 percent lower anong more recent graduates(64.7
percent in 2001 versus 67 .2 percent in 1996). (Table B-8)

Approximately two-thirds of the graduatesfrombothyearswereworkingin the community
college didrict in which they received thar traning thereby contributing to the local
economy. The gap narrows to 0.3 percent less for recent graduates when in-state
comparisons are made (93.0 in 2001 versus 93.3 percent in 1996). (Table B-8)
Community college graduates overwhdmingly remain in lllinois after completing their
Sudies.

< Job satisfaction reported by the graduates employed in a related fidd increased
dightly from 4.13/5.00 in 1996 to 4.24/5.00 in 2001. Recent graduates working
in related pogtions had an 86.8 percent satisfaction rating of their employment.
(Table B-10)

< Graduate satisfaction with the mgjor program components earned virtudly the
same scores from the latest group of graduates surveyed as were awarded by
those who finished in 1996 (4.26/5.00 in 2001 compared to 4.21/5.00 in 1996).
Overdl, nine out of ten recent graduates were satisfied with the programs they
completed. (Table B-11)

< Likewise, college serviceswererated about the same from current graduates and
those surveyed in 1996 (4.16/5.00 in 2001 and 4.13/5.00 in 1996).
Approximately eighty-five percent of recent graduates were satisfied withcollege
sarvices. (Table B-12)

Overd|l community college graduates reported strong postive outcomes and highlevels of
satisfaction.

A total of 16 programs were eiminated from this year’ s report due to the limited number

of graduates reported and/or low number of responses. The numbers of graduates
generdly contributesto programs faling below the minimum number of
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responses required for inclusoninthereport.  In an era of increased accountability, fully
cagpturing and reporting completers through the Annuad Enrdllment and Completion
Submission(A 1) isbecomingincreasingly important. Graduatesfrom designated programs
in the A1 submission form the basis for the Occupationa Follow-up Study. Moreover,
to promote student success each student’s achievement should be recognized as it is
accomplished. There are individuas attending community colleges who meet certificate
and sometimes even degree requirements but elther do not recognize that they have done
50 or do not file the necessary paperwork to receive their forma award and recognition.

Colleges are encouraged to investigate the benefits of investing in and implementing a
computerized automated degree and certificate audit system to recognize and promote
student success. Severd collegeshave computerized degree audit sysemswhere students
who have fulfilled degree or certificate requirements are ether awarded the designated
certificate or degree or are notified that they are digible to receive a particular degree
and/or certificate. In the later case, college officids typicdly mail these students the
necessary paperwork.  Inditutions have been chalenged to diminate structural barriers
suchasthe graduationfeewhichis often removed and replaced by appropriate dterndtive
fees that do not serve as adisncentive to filing for graduation. Smilarly, some colleges
only charge graduation fees for those individuals who want to participate in the forma
commencement ceremony.

Selected colleges aso use ther degree audit sysems to promote certificate and degree
completion. These colleges run student records above a specified credit hour threshold
againg college graduation requirementsto hep informstudentsand lead themto appreciate
how close they are to medting graduation requirements. Results are integrated into the
college's course scheduling process.  College officids follow-up with the student and
during the next semester offer the needed courses to dlow groups of individuals to
complete their certificates or degrees. Elgin Community College, South Suburban
Community College, Parkland College Illinois Eastern Community Colleges, Southwestern
lllinois Community College are a handful of the inditutions using computerized degree
audits to recognize student accomplishments and help students reach their goads. The
implementation of automated degree audits has an up front cost and requires an ongoing
commitment to keep the system updated as degree and certificate requirements change.
Investing in processes that promote student success and student outcomes are a priority
for community colleges.
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Recommendations. As a result of the findings in the Follow-up Sudy of Fiscal Year
20010ccupational Program Graduates, the following is recommended:

1.

Recommendation: Colleges should provide additional follow-up with
individuals who indicated they were not able to find a position in a field
related to their training to determine if circumstances have changed and
offer further assistance in locating employment in their chosen field, as
necessary.

Recommendation: Collegeswithoccupational follow-up study responserates
below recommended levels should put forth additional effort to increase
response rates for the coming year. Recommended response rate levels are
50 percent for programswith 30 or more completers and 60 percent for
those with fewer graduates.

Recommendation: College officials are encouraged to investigate the
benefitsof investing in and implementing a computerized automated degree
and certificate audit system to recognize and promote student success.
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UNAPPROVED

Minutes of the 336th Mesting of the
[llinois Community College Board
September 20, 2002
Illinois Community College Board Office
Lincoln Land Community College Campus
Workforce Center Classsooms2 & 3
2450 Foundation Drive

Springfidd, lllinois

[tem #1 - Roll Call and Declaration of Quorum

ViceChairman Nedly cdled the medtingto order at 9:00 am. Rall cal wastakenwiththe
following members present: James Berkel, Inez Galvan, Joseph Nedly, Martha Olsson,
JudithRake, GwendolynRogers, Mark Weber, and James Zerkle. Edward Duffy, Laurna
Godwin, Delores Ray, and Edward Welk were absent.

ltem #2 - Remarks by Joseph J. Nedly, Vice Chair

Vice Chairman Nedy reported that the first item of business today would be to convene
into Executive Session for the purpose of addressng ICCB personnel issues.

At 9:00 am. James Berkel made amotion, which was seconded by Inez
Gdvan to go into Executive Session to address | CCB personnel issues.
The motion was approved by unanimous voice vote. Student advisory
vote: Yes.

At 12:00 noon, the Board reconvened into open session.
On October 18, an Executive Sessionwill be hdd for the Board' sfind review of personnel

issues heard today in Executive Sesson. The Board will reconveneinto open sessonand
announce its decison with arall cdl vote.

ltem #4 - Consent Agenda

Inez Galvan made a motion, which was seconded by James Berkel, to approve the
fallowing items on the Consent Agenda:
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ltem #4.1 - Minutes of the June 14, 2002 Mesting

The lllinois Community College Board hereby gpprovesthe
minutes of the June 14, 2002 meeting as recorded.

[tem #4.2 - lllinois Community College Board Appointments to the Joint
Education Committee

The Illinois Community College Board hereby reappoints Edward Duffy
and Joseph Nedly to represent the Illinois Community College Board on
the Joint Education Committee. Inez Galvan and JamesZerkleare hereby
regppointed to serve as dternate lllinois Community College Board
representatives.

Item #4.3 - New Units of Instruction

Thelllinois Community College Board hereby approvesthefalowingnew
units of ingtruction for the community collegeslisted below:

PERMANENT PROGRAM APPROVAL
College of Lake County

< Teaching Englishto Speakers of Other Languages Certificate (30 semester credit
hours)

lllinois Central College
< Crime Scene Technology A.A.S. degree (64 semester credit hours)
< Crime Scene Technology Certificate (31 semester credit hours)

John Wood Community College
< Compressor Technology A.A.S. degree (64 semester credit hours)

Joliet Junior College
< Emergency Medical Services A.A.S. degree (66.5 semester credit hours)

Kankakee Community College
< Personalized Career Studies A.A.S. degree (64 semester credit hours)

Lake Land College
< Massage Therapy Certificate (35 semester credit hours)
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Richland Community College

NNNNNNN

Network Technician A.A.S. degree (65 semester credit hours)

Network Hardware Specidist Certificate (42 semester credit hours)
i-Net Prep Certificate (30 semester credit hours)

Network Adminigtration A.A.S. degree (65 semester credit hours)
Network Adminigtration Specidist Certificate (43 semester credit hours)
eBusiness’eCommerce A.A.S. degree (65 semester credit hours)

Web Technician Certificate (42 semester credit hours)

Parkland Callege

<
<

Medica Assgting Certificate (36 semester credit hours)
Polysomnography Certificate (49.5 semester credit hours)

[tem #4.4 - Community College System Results Report - Fiscal Year
2002

The Illinois Community College Board hereby accepts and endorses the
Results Report for Fisca Year 2002 as the offica submission by the
lllinois Community College System to the lllinois Board of Higher
Education

Item #4.5 - Certification of Hligibilityfor Specia Tax Levy Chapter 122,
Paragraph 3-14.3)

The lllinois Community College Board hereby certifies that the following
community college digtrictswere (1) digible to receive equdizationgrants
ather in fiscd year 2002 or fiscd year 2003 and (2) had combined
educationad and operations and maintenance purposes tax rates less than
25.57 cents per $100 of equalized assessed vdudionand are, therefore,
digibleto levy at a combined educational and operations and maintenance
purposes rate up to and induding 25.57 cents per $100 of equdization
assessed va uationinaccordance withthe provisons of Section 3-14.3 of
the Public Community College Act:

Black Hawk College
City Colleges of Chicago
Highland Community College
[llinois Centrd College
Illinois Eastern Community College
[llinois Valey Community College
Kankakee Community College
Kaskaskia College
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Lake Land College
Lewis and Clark Community College
Morane Vadley Community College
Prarie State College
Rend Lake College
Richland Community College
Carl Sandburg College
South Suburban College
Southwestern lllinois College
Spoon River College
John Wood Community College

Iltem #4.6 - Proposed Illinois Community College Board Rules Concerning
Lincoln's Chdlenge Scholarship Program (Initial Approval)

The lllinos Community College Board hereby adopts and initidly
goproves the following amendments to the Administrative Rules of the
[llinois Community College Board and authorizesits President/CEO to
process these amendments in accordance with the lllinois Adminigtrative
Procedures Act.

SUBPART E: FINANCE
Section 1501.501 Definition of Terms

Lincoln's Chdlenge Scholarship Grants. The Lincoln's Challenge Programisadministered
by the lllinois Department of Military Affairs. Upon successful completion of that program,
students qudify for a scholarship to a community college.  The Lincoln's Chalenge
Scholarship Grant isa specia appropriationreceived by the | CCB fromthe Governor and
the General Assembly. These scholarships provide an opportunity for graduates of
Lincoln's Chdlenge to trangtion eadly into higher education by attending one of the48 45
public community collegesin the State. The scholarship grants can be used to cover the
cost of education that includes tuition, books, fees and required educational supplies.

Section 1501.520 Lincoln's Challenge Scholar ship Grants

a) Lincoln's Chdlenge Scholarship Grants shdl be vouchered to community
colleges.

b) Students can qudify for ther first Lincoln's Chalenge Scholarship Grant
if they meet the following criteria
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Complete the Lincoln's Challenge program,
Complete the GED,;

Enroll & one of the48 49 Tlnoeic publis sommunity solleges i a
pecifisate or degpree program the nex cemesier following
ion (For le. the June Lingoln’ e Chall atec

woﬂdhavetomoﬂmuoﬂcggbythefaﬂ:m:ter)wrﬂ*ﬁaﬁe

Carry anacademic load of at least Sx credit hoursineachfdl and
Soring semedter. termexeeptthe-summer-term Scholarships for

the summer semester will not be awarded; and

Present the "notification of award' letter sgned by the
President/CEO of the Illinois Community College Board to the
community college a the time of regigtration.

The scholarship amount will be awarded up to tstirmitedo $1, 000 per

The coholarehip granie gan be uced chaftbeapplied-only to sover the soct
of edupation whish mohides tustion, books, fees, and recquired edupational

supples.

The grant will only reimburse the college a the in-district tuition rate.

In order to recave the reembursement, colleges must submit veushers

during the cemecter the siudent ic emrolled or payment pammot be

guaranteed. The followmng information must be submmtted to the ICCB for

each student:

1) Name;

2) Socia Security Number;

3) Program of study;

4) Course schedule (including credit hours);

5) Bittwith-eosts Costs broken out by tuition, fees, books, and
required educationa supplies, and

6) | CCB initid or renewa approva letters. If arenewd, GPA and

course completion from the previous semester is required —if
. I
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0 In order to remain qudified for aLincoln's Chdlenge Scholarship Grarnt,

each student must:
1) Submit GPA, oourse sompletion, and the letter of application to

the lllinois Community College Board requesting continuation of
the scholarship for the next semester. The letter must be
postmarked by August 1 for application to the fal term; and
January 1 for agpplication to the soring term ana-3dare—1—for

et I

2) Comply with academic standards as defined by college palicy.
Exoeptions to thie mile, sunh as extennating sirpimetanses, chall be
dom.mmted by ICCR :taﬂ:' and nollegg pontasts. Thefiret

3) Submit documentation showing successful completion of a
mlnlmum of 6 credit hoursin thelast semester and a GPA of 2. 0

h)

be used toward the compl etion of a degree or certificate program.

)] The number of scholarships awarded each year is contingent upon the
amount of funds appropriated. The scholarships cannot be guaranteed to
students even if al criteria are met._The didribution of available funds
between new and renewed scholarshipswill be determined by the lllinois
Community College Board to maximize use of the funds.

The motion was gpproved by unanimous voice vote.  Student advisory vote: Yes.

I[tem #5 - Executive Sesson

The Executive Session was conducted under Item #2.
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l[tem #6 - Work Session

Dr. Robert Luther made a detailed presentation of the study conducted by the Illinois
Community College Board Funding Task Force who were charged to review the ICCB
funding foomula The Task Force's suggested recommendations for changes were
identified. The Presidents Council and Trustees Association have unanimously endorsed
the recommendations of the Task Force at thar recent meetings. The Task Force will
continue to findize recommendations and are scheduled to meet again on January 10,
2003.

Terry Bruce addressed the Board on equdization factors and student tuition factors
contained within the recommendations of the ICCB Funding Task Force and how
community colleges may be affected by implementation of the recommendations.

DonWilskemade a presentation on the Fiscal Y ear 2004 Operating Budget Request for
the Illinois Community College Board. The budget request will be officidly presented to
the Board on October 18. Pending | CCB approvd, the request will thenbe presented for
approvd to the Illinois Board of Higher Education on December 10. The IBHE will
present an combined higher education budget request to the Governor and to the Illinois
Generd Assambly.

ICCB geff are currently reviewing information and preparing aFiscal Y ear 2004 Capita
Projects Listing to be presented for ICCB action on October 18, 2002.

The Adult Education and Family Literacy Funding Task Force Committee has been
established to conduct the firgt forma study of adult education funding methodology in the
higory of Illinois adult education. A committee of 31 members has been named and is
composed of representatives from dl provider types. The first mesting was held on
September 12 and four subcommittees were established to focus on Need/Access,
Base/Compstitive Funding, Unit Cost, Program Funding; Performance; and Data
Collection. A series of meeting dates have been set with the next meeting scheduled for
October 31, 2002. The targeted completion date of the study is June 30, 2003. Mark
Weber requested that a Student Advisory Committee member serve on the Task Force,
and Dr. Cipfl voiced support.

[tem #7 - Adjournment

Inez Galvan made a motion, which was seconded by Gwendolyn Rogers, to adjourn the
meeting a 3:25 p.m. The motion was gpproved by unanimous voice vote. Student
advisory vote: Yes

Joseph J. Nedly, Vice Chair Joseph J. Cipfl, Presdent/CEO

James A. Berkd, Interim Chair
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[llinois Community College Board
NEW UNITSOF INSTRUCTION
Thelllinois Community College Board isrequested to approve new unitsof ingructionfor
the following community colleges
RECOMMENDED ACTION:
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby approvesthe following new
units of ingtruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL

[llinois Centra College

< Culinary Arts Management A.A.S. degree (64 semester credit hours)
Kaskaskia College
< Carpentry Occupations A.A.S. degree (69 semester credit hours)

Richland Community College
< Energy Distribution Technology A.A.S. degree (62 semester credit hours)

BACKGROUND

[llinois Central College isseeking approval to offer a64 semester credit hour Associate
in Applied Science (A.A.S.) degree program in Culinary Arts Management. This degree
programincludestwo options: Culinary Arts and Foodservice Management. The program
will prepare students for entry- to mid-level employment in culinary arts management.
More specificaly the Culinary Arts option will prepare students for employment in
professiona food preparationand presentation, and the Foodservice Management option
will prepare studentsfor employment in managing the operating of foodservice providers,
such as restaurants, cafeterias and catering services. The curriculum is designed around
a core set of genera educationrequirements and technical coursework directly related to
culinary arts. In addition to generd education studies, coursawork in this area includes
introduction to the hospitdity industry, professona cooking, advanced sanitation, safety
and firg aid. Thecurriculumfor the Culinary Artsoption includes coursework in advanced
professional cooking, mesets, poultry and fish, beverage management, baking, food
presentation, foodservice cost control, nutrition and menu writing, and
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an internship in culinary arts.  The curriculum for the Foodservice Management option
includes coursework in foodservice management, foodservice marketing, catering
management, legd i ssues, foodservice computer applications, foodservicecost control, and
an internship in foodservice management.

The curriculum was devel oped according to the standards established by the National
Restaurant Association Educationd Foundation (NRAEF) for the foodservice industry.
These standards meet and in some ingtances exceed the Illinois Occupationa Skill
Standards for the Foodservice Cluster occupations. Graduates of the program will be
eligiblefor an optiond certification through NRAEF.

The college anticipates an enrollment of ten full-time and ten part-time studentsthe firgt
year, increasing to 20 full-time and 20 part-time students by the third year. L abor market
information provided by the college supports the need for adegree programin culinary arts
management withinthe callege district. Theprogram will require one new and oneexisting
full-time faculty member the first year. Cods for implementing this program will be
goproximately $33,300 the firgt year, $34,200 the second year, and $35,248 the third
year.

Kaskaskia College is seeking gpprova to offer a 69 semester credit hour Associatein
Applied Science (A.A.S.) degree programin® Carpentry Occupations’. The programwill
prepareindividudsfor entry-level employment in carpentry as maintenancerepairers, free-
lancecarpenters, drywallers, roofers, and exterior finishers, or for advanced-level ganding
in the carpentry apprenticeship program available through the Southern Illinois District
Council of Carpenters. Thecurriculum congstsof coursework infundamental congtruction
practices, print reading, basic and advanced rough frame congtruction, basic and advanced
finish carpentry, badc roofing, Sding and exterior finishing, carpentry and concrete, basic
and advanced cabinet making, sitework and layout, and project management and
scheduling, in addition to a required carpentry internship and genera education
requirements. Compl etion of the union gpprenticeship programthrough the local unionand
the Joint A pprenticeship Training Council will prepare students for employment asjourney-
level carpenters. The college anticipates an enrollment of eight full-time and eght part-time
students the firg year, increasing to 15 full-time and 12 part-time the third year. Labor
market information provided by the college supports the need for and interest inatraining
program for carpentry withinthe college’ sdistrict. The program will require one new full-
time faculty person the firg year. The cods of implementing this program will be
approximately $60,600 the first year, and $13,700 eachyear the second and third years.
Higher firgt year cogs reflect the hiring of one full-time faculty member. These costs also
reflect the college s recently approved certificate program in “Basic Carpentry”.
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Richland Community College is requesting regiond approval to offer a 62 semester
credit hour AssociateinApplied Science (A.A.S.) degree programin®Energy Digtribution
Technology”. This program will prepare individuds for employment as a power lineman,
natural gas operator, or substation operator at various types of power companies.
Richland, with input from representatives from Illinois Power Company, designed this
curriculumusinglllinoisPower’ sTraining Center curriculum for energy delivery employees.
The curriculum is designed around a core set of generd education studies and three
specidty areas. naturd gas, lineman, and substation specidties. Technica coursework in
the natural gas specidity includes basics of the natura gas industry, gas lesk investigation,
gas utilization equipment, gas congruction, gas regulation, specific welding courses, and
operator qudification. Technica coursework in the lineman specidty includes basic line
work and dimbing, underground systems, tranamissiontheory and high voltage gloving, hot
gtick usage and rigging, substation mechanicsand troubleshooting. Technica coursawork
inthe substationgpeciatyincludesintroductionto substation equipment, tools and dimbing,
congtruction tools and stedl structure prints, repair and use of el ectrical test equipment and
devices, maintenance and testing of highvoltage power circuit breakers, and e ectrical print
reading. The program aso includes a required work-based learning component in the
energy digribution field.

The college anticipates an enrollment of 32 students the first year, increasing to nearly 40
students by the third year. Alternate labor market information provided by the college
supports an interest inaformd training program in energy distribution that serves a broad
regiond area. The program will require Sx new part-time ingructors the first year. No
new costs will be incurred for operating the program during the first year. Costs for
implementing the program will be approximately $2,424 the second year, and $4,848 the
third year. Regiona approva of this program includes Richland Community College,
Heartland Community College, Lake Land College, Lincoln Land Community Collegeand
Parkland College didtricts.

TEMPORARY to PERMANENT PROGRAM APPROVAL
The following colleges were approved to offer programson atemporary basis for a
period of three years and now request permanent approval of their programs.

Parkland College
< Diesd Power Equipment Technology A.A.S. degree (67 semester credit hours)

Southwestern Illinois College
< Massage Therapy Certificate (36 semester credit hours)
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BACKGROUND — Temporary to Permanent Approval Recommendations

In 1999, the ICCB approved several colleges to offer programson atemporary
basis for aperiod of three years. In seeking permanent program approval, the
colleges have been asked to review their programsand report on their progress
incduding meeting projected benchmarks, identifying program strengths/
weaknesses, and recommendations for program improvement. Below is a
summary of each program’s performance during thistrial period.

Parkland College is seeking permanent approval to offer a 67 semester credit hour
Associate in Applied Science (A.A.S.) degree program in “Diesdl Power Equipment
Technology” . The program was approved onatemporary basis November 10, 1999, for
aperiod of three years. This program prepares students for employment as diesel power
equipment technicians. Program enrollments have met the college sorigind benchmarks,
and retention rates have averaged 95 percent over the last two years. The college reports
a 90 percent job placement rate. Parkland has met its objectives by updating and revisng
ther origind curriculum to better prepare individuass as technicians cgpable of maintaining
and repairing agricultura equipment, heavy congtruction equipment and heavy trucks.

Southwestern Illinois College is seeking permanent approval to offer a 36 semester
credit hour “Massage Thergpy” certificate program. The program was approved on a
temporary bads January 21, 1999, for a period of three years. This program prepares
students for employment as massage therapists. Program enrollments have surpassed
expectations at 87 students the firg year (an increase of 77 percent over the original
projection) increasing to 102 students the third year. Retention and completion rates
averaged 89 percent. The college reports 91 percent job placement rate induding sdf-
employment, ful- and part-time employment. Southwestern has met its objectives by
updating ther curriculum, expanding flexible course offerings, and developing joint
agreements with neighboring college didtricts to better prepare entry-level massage
therapists and update the knowledge and skills of exidting alied hedth professonds who
practice massage therapy.

Staff have reviewed the applicationsfor permanent approval and find that all of
the programs exceed or meet their projected benchmarks for enrollments,
completions, and job placements. Based on thisinformation permanent approval
isrecommended for these programs.
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TEMPORARY PROGRAM APPROVAL

Callege of DuPege
< AviaionMaintenance Technology-Airframe Certificate (48 semester credit hours)

BACKGROUND

College of DuPage is seeking temporary approval to offer a 48 semester credit hour
“Aviaion Mantenance Technology-Airframe Certificate” program. This certificate
programwill prepare individuds for employment asaviationarframe mechanic technicians.
The program was developed according to the Federd Aviaion Adminigtration (FAA)
Federal Aviation Regulaions (FARs) Section 147 in collaboration with the Aviation
Professond Education Center (APEC). This curriculum consists of over 1,900 contact
hours of ingruction and includes coursework in aviation airframe and powerplant basics
and advanced fundamentas, basic aircraft dectronics, aviation materids and processes,
arcaft familiarization and safety, and extendve laboratory experience in arframe
maintenance. The training will prepare students for completing the FAA required
examindion for licensure as an aviation arframe mechanic technician. Thiscertificatewill
serve asagarting point for an educationladder into an Aviation Mantenance Technology
A.A.S. degree the college and APEC are currently developing.

The college and APEC have worked closdy with loca airports, induding the DuPage
Internationd Airport, and arline service providers, such as AmericanEagle and American
Airlines, to secure the required fadlities and equipment necessary to meet FAA
certificationstandardsfor this program. The college projects an enrollment of 30 full- and
part-time studentsthe first year, withgpproximately 25 students completing the certificate
by the end of thethird year. Labor market information provided by the college supports
the need for aviation mechanics both statewide and within the didtrict. Severa arline
sarvice providers based in the Chicago-metropolitan area are anticipating large numbers
of employee retirements over the next three years. This certificate program is an entry-
point for training individuds to fill those open positions|eft inthe aviation maintenancefield.

In the event the college would not seek or attain permanent approval for this program,
APEC is prepared to assist any students currently enrolled through the college in
completing the program. Permanent approval of this certificate program will be
considered at the end of a period of three years, based on program outcomes.
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INFORMATION ITEM — Temporary to Permanent Approval Recommendation

Thefollowing college(s) received temporary approval for their program(s) in 1999,
for a period of three years, and have subsequently notified ICCB of their intent to
discontinue their program(s) based on a review of the program’ s performance:

Lincoln Land Community College
< Air Conditioning, Refrigeration & Heating Certificate (15 semester credit hours)

INFORMATION ITEM — BASIC CERTIFICATE APPROVAL

Following is a list of basic certificates that have been approved on behalf of the
[llinois Community College Board by the President/CEO since the last Board
meeting:

Kaskaskia College
< Basic Carpentry Certificate (25 semester credit hours)

Lincoln Land Community College
< Computer Aided Drafting Technician Certificate (24 semester credit hours)
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD
ADVISORY COMMITTEE MEMBER APPOINTMENTS

Each year, the Presdent/CEO as authorized by the lllinois Community College Board
appoints representatives to its advisory committees. Memberships are elther at-large
gppointments selected by the Illinois Community College Board daff, gppointments
recommended by various community college organizations, or ex offido members who
represent committees of various relevant organizations. The latter gppointments change
asthe groups committeeleadership postions change. All other new gppointmentsare for
three-year terms beginning July 1, 2002 and ending June 30, 2005, except for those
vacancies created by resignations during the year.

The advisory committees perform a critical service to the lllinois Community College
Board in that they provide input from a local perspective on issues that affect the entire
sysgem. Currently, the Board has four advisory committees. The Finance Advisory
Committee, under the leadership of Don Wilske, Chief Financid Officer, provides input
on system budget development and policy issues deding with system finance. The
Program Advisory Committee, staffed by Carol Lanning, Senior Director for Program
Panning and Accountability, asssts gaff with developing proposed policy regarding
curricula and accountability matters. The MIS/Research Advisory Committee, working
with Scott Parke, Senior Director for Policy Studies, reviews dl issues pertaining to
research and data collection activities of the Board.

Attached for your information is the list of committee members for fisca year 2003.

INFORMATION ONLY
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ILLINOISCOMMUNITY COLLEGE BOARD
ADVISORY COMMITTEE MEMBERS

Finance Advisory Committee

1 J. P. Barrington - Vice President, Business Services, John A. Logan College - At
Large (2003)

2. Bruce Conners - Vice Presdent of Educationa Services, Kaskaskia College
(Chief Academic Officers) (2003)

3. GaryDavis - Executive Director, Illinois Community College TrusteesAssociation
(ICCTA) - Ex Officio

4, Abe Eshkenazi - Vice Chancellor, Finance, City Colleges of Chicago (2003)

5. Javier Gonzalez - Student, South Suburban College - Student Advisory
Committee Member - Ex Officio

6. Charles Guengerich- President, Wilbur Wright College - Chair, Presidents
Council Finance Committee - Ex Officio

7. Barry Hancock - Associate Dean, Community Education, John A. Logan
Coallege - Illinois Council of Community College Administrators (ICCCA) (2003)

8. Brad McCormick - Dean, Business Affairs -Southeastern Illinois College - At
Large (2005)

0. Rick Radeke - Executive Vice President, Finance and Operations, Waubonsee
Community College - At Large (2004)

10. Libby Roeger - Faculty, Shawnee Community College - lllinois Community
College Faculty Association (ICCFA) (2004)

11.  Tom Ryan - Vice Presdent, Adminidrative Affairs - College of DuPage - Chair,
Illinois Community College Chief Financid Officers (ICCCFO) - Ex Officio

12. Thomas Schmidt - Presdent, Carl Sandburg College - Vice Chair, Presidents
Council Finance Committee - Ex Officio

13. Roger Tuttle - Trustee, Heartland Community College - 1llinois Community
College Trustees Association (ICCTA) (2004)

14.  Josh Wallace - Student, Kishwaukee College - Student Advisory Committee

Member - Ex Officio

M| SResearch Advisory Committee

1.

2.

PamdaAllmendinger - Manager, M1 S/Research, Black Hawk College - AtLarge
(2004)

Ann Coats - Student, Lincoln Land Community College - Student Advisory
Committee Member - Ex Officio

Laura Crane - Interim Director, Ingtitutional Research, William Rainey Harper
College - At Large (2004)

Mary LouDe Allegro - Dean, Ingtitutiond Effectiveness, Joliet Junior College -
At Large (2005)
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5. Lon Feuerhelm - Production & Operations Manager, Southwestern 1llinois
College - At Large (2005)

6. Antonio Gutierrez-Marquez - Associate ViceChancellor for Planning& Research,
City Colleges of Chicago - At Large (2003)

7. Michael Monaghan - Director, Government Reations, lllinos Community
College Trustees Association (ICCTA) - (2005)

8. Cory Musgrave - Student, lllinois Eastern Community Colleges - Student
Advisory Committee Member - Ex Officio

0. Frankie Santos Laanan - Assistant Professor of Community College Leadership,
Univergty of lllinois a Urbana-Champaign - At Large (2003)

10. Padriac Shinville - Divison Chair, Alternative Learning/Education Programs,
Heartland Community College, - At Large (2004)

11.  AimeeWood - Inditutiona Research, lllinois Central College - Illinois Council of
Community College Adminigtrators (ICCCA) - At Large (2003)

12.  TBA - Presdent - Presidents Council (2003)

13. Clay Baitman - Vice Presdent for Ingruction, Southwestern Illinois College-
Chief Academic Officers (CAO) (2003)

14. Frank Papke - Vice Presdent Business Services and Finance, lllinois Vdley
Community College - lllinois Community College Chief Fnancid Officers
(ICCCFO) (2003)

15.  TBA - lllinois Community College Faculty Association (ICCFA) (2005)

Program Advisory Committee

1. Harriet Custer - Vice Presdent, Academic Affairs, Illinois Valey Community
College - Chief Academic Officarglllinois Council of Community College
Adminigrators (CAO/ICCCA) - Ex Officio

2. Isiah Dalton - Student, City Colleges of Chicago-Wilbur Wright College -
Student Advisory Committee member - Ex Officio

3. Bernard Ferreri - Associate Vice Chancellor, City Collegesof Chicago - At Large
(2003)

4, Greg Horian - Vice Presdent, Finance and Adminigration - 1llinois Community
College Chief Financid Officers (ICCCFO) (2003)

5. Robert Gaffner - Trustee, Kaskaskia College - Illinos Community College
Trustees Association (ICCTA) (2003)

6. Earl Godt - Faculty, Spoon River College, Illinois Community College Faculty
Asociation (ICCFA) (2005)

7. Matt Landrus - Faculty, Lake Land College, Illinois Community College Faculty
Association (ICCFA) (2005)

8. Paul McCarthy - Presdent, Prarie State College - Chair, Presidents Council
Curriculum and Transfer Committee - Ex Officio

8. Kathy Pampe- Associate Dean, Educationto Careers, lllinoisEasternCommunity

Colleges - At Large (2004)
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L avon Pettis - Student, Joliet Junior College - Student Advisory Committee

Member - Ex Officio
Mary Reaves - VicePresdent, Student Life & Multiculturd Affars Prairie State

College - At Large (2004)
Julia Schroeder - Vice Presdent, Instructiona Services, John A. LoganCollege -

At Large (2003)
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[llinois Community College Board

STATUSREPORT ON THE PLAN FOR ENHANCING THE ROLE OF
COMMUNITY COLLEGESIN TEACHER PREPARATION/QUALITY

At a planning retreat in December 2000, members of the Illinois Community College
Board identified as one of the Board's top priorities the enhancement of the role of
community collegesinteacher preparation/quadity. Subsequent to the Board’ s December
retreat, the Board and ICCB gaff identified three gods to guide implementation of aplan
to enhance the role of the collegesin teacher preparation qudity:

Goal 1. Capitdize onthe bility of the statewide community system to tgp
new pools of sudents, particularly in communitieswithlarge minority populations
and/or those located in hard-to-serve aress.

Goal 2: Provide incentives to community colleges to support further involvement
in teacher preparation and professona development.

Goal 3. Develop additiond teacher preparation programs in the State that build
on exigting related community college programs.

A datus report to the Board on June 17, 2002, described a number of activities and
initiativesthat support these three gods, induding federa grant activities; college/university
partnershipsthat advance dternative certification, baccalaureate completion opportunities
oncommunity college campuses, and recruitment of teachersin hard-to-serve and shortage
areas, activities related to early childhood education, career and technica teachers, and
the 1Al education panels, and the development of an Associate of Artsin Teaching degree
and amodd community college programto prepare education paraprofessionals to meet
new federa requirements. All of these activities are moving forward.

The purpose of this status report is to providethe Board withan update ontwo particular
initiatives which have made significant progress recently and which could have statewide
impact as wel as a summary of a recent policy summit conducted by one of the federd
projectsin which the Illinois Community College Board isinvolved.

Associate of Artsin Teaching: Asreported to the Board in June, consensus has been
building that an Associate of Artsin Teaching (AAT) degree is needed in Illinois to clarify
the community college role in teacher preparation. The degree would provide community
college sudents with a clear set of expectations for thair first two years of study and how
that preparation relates to the full teacher
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preparation program. It would aso alow faculty and administrators in baccalaureate
teacher preparation programs to have common expectations of the knowledge and kill
levels of students who complete the degree. Through a P-16 initiative, the Universty of
lllinois has been in discusson with ICCB and lllinois State University about the
development of an AAT degree. Asareault, aP-16 Community CollegePartnership Task
Force was created and met for the fird time on September 10, 2002 at the UI/UC
campus. A ligt of Task Force members followsthisitem. Magjor topics addressed at the
meeting were: (1) the dignment of the generd education curricullum aong NCATE
standards between community collegesand universities, and, (2) the curriculumdesignfor
anAAT degreeto be offered by community collegesand articulated withthe State’ smgjor
teacher preparation inditutions. There was a frank discussion of the pressures Colleges
of Educetion face to reform ther programs using standards developed by both NCATE
and the lllinois State Board of Education and the public accountability they have for their
graduates through the State’ s annud teacher preparationreport card. It was agreed that
theseissueswill be key to the development of an AAT degree. Thedegree structure must
clearly articulate the standards that are addressed. In addition, it must contain clearly
defined accountability components. For example, sudents must be required to pass the
basic Killstest required for teacher certification asacondition of earning an AAT degree.

The Task Force agreed to focus its work on development of an AAT degree model that
would address generd education, core professona education components (including
technology and language arts), and aspects of the content fidd to be addressed in the first
two years. The committees work will be informed by work that has been done by 1Al

education pands to identify standards that are appropriate for the first two years of a
teacher preparationprogram, aswel as modds fromother states. Initidly, areas of teacher
shortage will be addressed — mathematics, science, and special education. Four
committees were formed to lead the work on the degree model(S):

Generd Educstion: Marguerite Boyd, Truman College
Mary Kay Kickles, Moraine Valey Community College
Dianne Ashby, lllinois State Univergity
Susan Fowler, University of Illinois-Urbana/Champaign

Specid Education: Harriett Cuder, Illinois Valey Community College
John Mclintyre, Southern Illinois Univergty/Carbondde

Mathematics: Gretchen Naff, College of Lake County
Doug Bower, Eagtern Illinois University

Science: Larry Choate, Shawnee Community College
Sandra Westbrooks, Chicago State University
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These individudswill leed the work of the committees and will cal upon othersto assst
inthe work as determined necessary. Thetarget date for the committeesto completetheir
initid recommendationsisNovember 15, 2002. The Task Force will meet again after that
date to discuss next steps, including obtaining broad input from community colleges and
universties

Teacher Aide Programs. As reported to the Board in June, the reauthorization of the
federa Elementary Secondary EducationAct, titled “No Child Left Behind” (NCLB), was
enacted January 8, 2002. Provisons in the act will have sgnificant impact on teacher
adesassgantsinlllinois Under NCLB, education paraprofessionals hired after January
8, 2002 to asss with ingtructional dutiesin schools/programs that receive federd Title|
funds must have either completed two years of sudy a an indtitution of higher education,
obtained an associate’ s degree or higher, or met arigorous standard of qudity through a
forma state of |ocal assessment. Paraprofessionalswho are currently employed have until
2005 to meet these requirements. Currently, in lllinois, pargprofessonas are required to
have completed 30 semester credit hours of higher education. To date, the lllinois State
Board of Education (ISBE) has no plans to identify a State assessment for
pargprofessonds, dthough loca didricts may do so. It is believed that college
coursework will be the primary method available to pargprofessondsin the state to meet
the requirements of NCLB.

A number of Illinois community colleges offer programs to prepare paraprofessonas. The
mgority of the programs are at the certificate level, since state requirements have not
generated ademand for the associate degree. Clearly, the colleges can play amgor role
in preparing pargprofessional s to meet the new requirementsof NCLB. ICCB and ISBE
daff have beenindiscussionabout the development of astatewide model associate degree
curriculumto 1) prepare paraprofessondsto meet the NCL B requirements, and 2) closdy
dign with the first years of teacher preparation and provide a pathway for
pargprofessionas to complete ateacher preparation program if they desire. On August
12, 2002, saff hosted a focus group comprised of representatives of both secondary and
postsecondary educationto discussthe issues and needs surrounding NCLB and to seek
input on the best way to proceed to meet those needs. The group unanimously
recommended that mode s for both an Associate in Applied Science degree and anoption
withinatransfer degree should be devel oped. They aso recommended that consideration
be given to the development of shorter preparation programs for individuals who dready
have some college credit and that policies and procedures be examined to address
currently employed paraprofessonas who may have received significant professiond
development that was not offered as college credit. Based onthisinput, ICCB and ISBE
daff convened a Paraprofessional Task Force on September 23, 2002. A list of the
members follows thisitem. Following discussion of the focus group input and information
provided by staff, the Task Force formed three subcommittees:
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1 The curriculum subcommittee, chaired by Margaret Lehner from Moraine Vdley
Community College and Bernard Ferreri fromCity Colleges of Chicago, will focus
its work onthe development of an AAS modd. The group chose to delay work
onatrandfer option until more informationabout an Associate of Artsin Teaching
degreeisavaladle.

2. The policy and procedures subcommittee, chaired by Denis Wright from Joliet
Junior College, will develop recommendations and/or guiddines for colleges
regarding policies and procedures that address the needs of currently employed
paraprofessonds, such as credit for prior learning.

3. The affordability/accessibility/ddivery subcommittee, chaired by Sandy Krsak
from the lllinois Federation of Teachers, will development recommendations
regarding approaches that can be used to ensure that dl individuas that need
pargprofessona coursawork are able to avail themselves of it.

The subcommittees will meet as necessary to develop recommendations, with a goa of
completing recommendations by the beginning of December. The Task Force will meet
aganinearly December to review the subcommittee recommendations and determine next
steps.

The Board will be kept fully informed of these two important initiaives as they move
forward, as wel as progress that is achieved on the many other teacher preparation
inititives that are underway.

Education Commission of the States/PT3 Policy Summit: Many of the specific
initiatives in teacher education are components of afederaly funded project coordinated
by the Education Commission of the States (ECS). Both of the initiatives summarized
above wereanintegrd part of discussionthat took placethe last week in September when
representatives from lllinois joined their partner states representatives in a summit in
Coloradotodiscuss policiesrevolving around the “Role of Community CollegesinTeacher
Education.” sponsored by this ECSfederd grant project. Illinois, Texas, and Nevadaare
the partner statesin thisfederal grant coordinated by ECS. Each state brought teams of
policy makers together to access the status of community college involvement in teacher
educationinther respective states. Representativesfrom two additiond states- Maryland
and Horida - were invited to participate due to innovative activity in their states.
Representing Illinois were Deputy Governor Hazel Loucks, Representative Judy Erwin;
Representative David Wirang, Gary Alexander representing the Board of Higher
Education; David Pierce, Presdent Emeritus of the American Associationof Community
Collegesand coordinator of the Universityof lllinoisP- 16 Community College Partnership
Task Force; Joe Cipfl, Presdent/CEO of the ICCB; and Virgina McMillan, Executive
Vice President of the ICCB and the project coordinator for Illinois.
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Each of the Sates is attempting to address smilar issues with teacher education but each
istaking adifferent approach. These approaches were discussed from a perspective of
what is working and what is not and what the next steps should be. As aresult of the
mesting, the lllinois team reaffirmed is areas of focus and identified some potentid future
activities. The establishment of the Associate of Arts in Teaching (AAT) degree should
remanahigh priority along withencouragement of baccal aureate compl etionopportunities
on community college campuses. Recruitment activities and research should dso remain
among the priorities. Building on what is dready taking place with pargprofessond
education, the establishment of career ladders and lattices for paraprofessiona educators
should take on increased importance. It wasagreed that Illinoisisnot doing what it should
in marketing what it is doing in teacher education and particularly in cooperative and
exemplary programsinvolving community collegesand ther partnerships with universities
and K-12. The latter will be critica in establishing and afirming the role of community
colleges in teacher education.  Additional focus needs to placed on professona
development and the role of community colleges. Community collegeshave acritica role
to play in enhancing the use of technology in education within the generd education core,
career courses, and in professond development. Ties between teacher education and
technology initiatives need to be strengthened.

ECSand its partner states are in their second year of this three-year federal project. The

shaing of what the states are doing will remain an important component as the project
begins to develop resources to be shared across the country.
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[llinois Community College Board

STATUSREPORT ON THE STATEWIDE
LEADERSHIP AND CORE VALUESINITIATIVE

In recent months, accounting irregularities and improprieties in mgor American
corporations have generated sgnificant discussion and debate among American ditizens
and the media about questions of ethics and ethical decison-making in busnessand dll
areas of society. For the past five years, 1llinois community colleges have lead aninitiative
to discussand identify shared values and modd ethica behaviors among students, faculty
and gaff of Illinois community colleges. The Leadership and Core Vaues Initiative,
implemented by thelllinois Community College Board (ICCB), hasfostered discussionon
vaues and ethicd decison-making among muitiple constituents. Training on the
identification of shared ingtitutional and community values has been offered to diverse
audiences, from high school students, to community college students and personnd, to
business and civic leaders.

In 1997, the ICCB encouraged collegesto engage indiscussons about vaues and ethics,
toembrace thair own ethica standards and practices, and to explore and devel opmethods
for induding the study of ethica practicesinto community college curriculum and teaching.
The underlying premise of the Initiative was that college congtituents have the latitude to
explore thar own vaues and equip daff and faculty with the leadership skills to
operationdize those vaues. To assig collegesin strengthening a campus climate steeped
in an agreed-upon set of shared vaues, annua Leadership and Core Values Indtitutes,
professional development seminars coordinated by the Center for Applied Ethics, and
grants for campus-based programs were made available.

Leadership and Core Values activities on college campuses cover one of four topics:
(2) influending changesin organizationd practices, structures, and processes, (2) invalving
studentsindiscussions on ethicsand vaues; (3) incorporating ethicsincollege teachingand
the curriculum; and (4) educating business and community leaders about ethica decison
meking. Colleges were awarded grants from the ICCB and sponsored projects that
addressed at |east one of the four topics. Several colleges combine one or more of the four
areas to meet the needs of ther different communities. Funding was made available to
colleges to explore shared vaues through focused samdl and large group discussions,
surveying condtituents, and developing programs to address identified needs. From fisca
year 1999 throughfiscd year 2002, 121 community college initiatives had received funding
totaling $770,000.

-58-



Agenda ltem #12.5
October 18, 2002

To meet the gods of exploring, adopting and teaching ethicad behavior and community
vaues, colleges engaged in extensive discussions about individua and collective vaues.
Condtituents, induding members of Boards of Trustees, adopted agreed uponvauesthat
influenced policies and practices a their ingtitutions. After arriving at agreed-uponvalues,
colleges engaged inthe processof digningther ingtitutiond policiesand practiceswithther
core vaues. Alignment activities ranged from incorporating core vaues as criteria for
performance gppraisas to adopting core vauesin the strategic planning process.

Colleges devel oped activitiesthat involved studentsindiscussonson ethicsbothingde and
outside of the classroom. Many colleges conducted |eedership workshopsto hdp students
better understand the importance of adopting a personal set of core vaues. Workshops
were sponsored through different student organizations suchas sudent senates, Phi Theta
Kappaand Student Ambassador programs. One college sponsored atour of the Chicago
Board of Trade and conducted a presentation on ethical issuesin stock market trading.
With the knowledge of why ethics is so important, students became involved in service
learning and community service projects. As part of the Leadership and Core Vaues
activities, for example, students helped in shedlters for the homeless and for battered
women, worked with area middle and high school students, and volunteered to work on
campus events. One college has created an interactive training program written and
produced by students for students.

Teaching core va ues has become critical to intellectuad processes a community colleges.
College adminigtrators and faculty want to ensure that students are exposed to the topic
through numerous courses. Faculty membersreported that they incorporated the topics of
ethics and vauesinthar courses, frombusinessto English compostion. Ethics and vaues
are introduced at sudent orientations, seminars on campuses, and student club and
organization events. Professiona development activities hdp mantain the momentum of
teaching values both ingde and outside of the classroom. Faculty and staff at several
colleges participated in professona development activities throughout the year. One
college has devel oped a sixteen-week seminar during whichfaculty produce afind project
on the topic. Many colleges introduce new employees to the topic in Saff orientations.
Some colleges introduce the college's vaues to prospective employees prior to
employment by including the college vaues brochure in thelr employment gpplication
packets.

Community colleges provide ava uable service to community and businessleadersthrough
their Leadership and Core Vaues activities. Across the date, colleges are including the
topics of ethics and ethical decison-making in their continuing education programming.
Busness and community leaders are exposed to these topics through seminars and
community service activities. One college published a book of case studiesto be used in
helping loca businesses better understand ethical values
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asthey are gppliedin the workplace. For entitiesother thanbusiness, collegesare offering
programming to hep saff inloca organizations. One college has introduced vaues and
ethicsingruction to employees of and persons incarcerated in correctiond facilitieswithin
the college didtrict. The college has received a good response to these efforts.

To asss college condtituentsin strengthening their campus efforts, annua Leadership and
Core Vaues Ingtitutes and professona development seminars have been held. After
sponsoring successful statewide Ingtitutes for the past four years, the |CCB embarked on
hosting a nationd conference on Leadership and Core Vaues which drew persons from
acrossthe country. Keynote presentations were made by persons established in the field
of globa and business ethics from the World Bank, Duke Universty, The Ingtitute for
Globa Ethics, and the American Association for Community Colleges.

A Center for Applied Ethicswas created at Kaskaskia College to meet the individuaized
and intengve training needs in Leadership and Core Vaues at community colleges. Since
the Center was created, more than 2,500 persons have participated in Ethical Fitness
Workshops and Train-the-Trainer sessons. A cadre of traned professonds skilled in
ethicd fitness principlesis available to assist community collegesto reach bus nesses, other
higher education ingtitutions, dementary and high schools, and community organizations.
Recently, the Center published a resource manua highlighting specific activities and best
practices at community colleges.

The impact of the Leadership and Core Vdues|nitiative amongllinoiscommunity colleges
has been profound. In the past five years, the Initiative has affected nearly every facet of
community college life. One of the statewide activities that colleges have found vauable is
the sharing of best practices through annua state conferences. Colleges consistently
indicate that the exposure to new ideas and implementation practices at the conferences
have hel ped maintain the momentum of their campus ethica practiceinitiatives While state
funding for Leadership and Core Vaues was not continued for fisca year 2003,
community colleges have indicated their commitment to maintain their locd efforts and
activities as much as possble. This Initiative has had sgnificant benefits for citizens,
businesses and communities in Illinois, and most importantly, in the lives of sudents in
community colleges
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