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[llinois Community College Board

STATUSREPORT ON THE STATEWIDE
LEADERSHIP AND CORE VALUESINITIATIVE

The Leadership and Core Vaues (LCV) Initiative began in 1997 with the passage of aresolution by the
[llinois Community College Board. That resolution requested that community colleges consider their core
vaues and design ways to implement those vaues into decison-making processes at the colleges. The
results of this action have led colleges to pursue the implications of what they value with sudents, faculty,
gaff, and the communities they serve. In addition to the activities on campuses, the Leadership and Core
VduesInitigive includes annud statewide indituteswithmore than 300 persons attending, agrant program
designed to support individua college activities, and the creation of the Center for Applied Ethics. This
report not only provides an update on these activities, but also describes anew phase of the LCV effort,
including a comprehensive assessment of the impact of this initiative over the past four years.

Leadershipand CoreValues| nstitutes. At the first indtitute, collegeswere asked to send five- member
teams who would be trained to lead ther college condtituents in a discussion about the place of vaues
within their respective indtitutions. Each team returned from theindtitute with aresolveto addressthe gods
of thisinitiative to: (1) explore the vauesand ethicswithin the college and the workplace, (2) adopt agreed-
upon vaues and ethics statements appropriate to the college, and (3) consider how vauesand ethics can
be taught in the classroom and advanced throughout the communities served. Four years after the firgt
indtitute, community colleges have made sgnificant progress in achieving these gods.

Thefourthinditute, Best Practices in Leadership and Core Valuesin Community Colleges, was held
inJanuary 2001. Community collegefaculty, saff, and students presented gpplications of ethica leadership
initidives on thar campuses. Such presentations included interactive educationa programs designed
primarily by students for studentson core vaues, amodel seminar to train faculty on how to address mora
questions that arise in the classroom, and a step-by-step approach to forming a Leadership and Core
Vdues Academy for unionized community college saff members. Over the past four years, more than
1,000 persons attended dl four indtitutes. From the demands in the state for this training and national
requests for information about the lllinois LCV Initiative, it was evident that a nationd conference was
appropriate. Currently, anationa conference, “ Connecting and Developing through Leadership and Core
Vaues’ isplanned for June 30 to July 3, 2002, at the downtown Chicago Marriott Hotel.

Center for Applied Ethics. The Center offersintensve ethicd fitness and Train-the-trainer workshops
across the state. Since the creation of the Center, morethan 2,500 persons have participated inthe ethical
fitness seminars. Community colleges are using the Center as aresource for faculty and staff orientations
and professiona development workshops. The number of certified trainersin Illinois has increased to 38,
which nearly meets the god of having one for each community college didtrict. A dgnificant portionof the
ethical fitness training conducted this year was coordinated through the efforts of Illinois certified trainers.
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Of particular noteisthe Center Director’swork with colleges to offer ethicd fitnesstraining to the lllinois
Department of Corrections personnd and ingtructors in correction facilities. The planisto eventudly offer
the ethics ingtruction throughout the correctiona system to include employees and the prison population.

To assst college faculty and gtaff to incorporate ethic topics in their courses, the Center plansto didtribute
two publications, a “best practices’ booklet and a specialized training manual. The booklet describes
community colleges activities that can be shared among inditutions. The second publication provides
examples and drategies to asss in operationdizing identified vaues within the college decision-making
processes, curricula and co-curricular activities.

Campus-based Programs. The Illinois Community College Board supports community colleges loca
LCV initiatives through a grant program. Since 1999, funding has been available to asss colleges in
engaging in collegewide discussons about vaues, publishing stories about the values and beliefs expressed
by faculty and staff; and sponsoring seminarson ethicd dilemmeas for sudents, trustees, faculty, staff, and
business and community leaders. Through fiscad year 2001, 89 community college initiatives have been
funded at approximately $600,000.

Over the past few years, many colleges have moved beyond the vaues exploration stage and have begun
to incorporate indtitutiona vaues into ther policies and practices, curricula, and co-curricular activities.

Malcolm X College Leadership and Core Vaues team sponsored “A Taste of Technology”
workshop that resulted in the development of apolicy statement on the ethica uses of technology
and academic integrity. This statement was placed in students orientation packets and
incorporated in course syllabi.

Harold Washington College faculty and staff reexamined and aligned their values with the
communities they serve. One of the reaults of this effort included a college-sponsored Student
Council Government Leadership Conference where studentsfromten loca high schools engaged
in structured exercises on the chalenges of leadership.

Danville Area Community College’s redignment of its core vauesto meet sudent and faculty
needs emphasized one of its core vaues in curricular and co-curricular activities. This year, the
vauedf Integrity was the focus of the college’ s Continuous Qudity Improvement Training for dl
new employees and, in the Success in College, one credit hour course for firgt-time, full-time
students.

TheCollege of DuPage and William Rainey Har per College have taken steps to identify their
corevauesthrough a collegewide and community-wide process. Thar next stepsindudereviewing
their vdue statementsinthe context of the college missonand goas and promoting themwithinthe
professond conduct of al employees.
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[llinois Central College hasensured that itsidentified val ues are incorporated in severa activities
at the college. They include the compilation of ora history interviews of employees and retirees
who supported the college over its 34-year history, the establishment of a permanent archive and
display of historica records and documents, and the publication of articles from the President’s
office in a centra Illinois publication read by community business leaders on a different college
vaue each month.

Thisyear, lllinois Valley Community College’ score vauesactivities centered around atheme,
ReaCHes FaR, whichstandsfor responghility, caring, honesty, fairness, and respect. Theactivities
on campus included seminars that required college employees to examine its history and the
college srole in relaion to the ICCB*s Promise for Illinois, and inditutionad and community
issues.

Under the guidance of Illinois Eastern Community College’s Continuous Improvement Team
several LCV attivities were implemented. Students from dl four colleges (Frontier Community
College, Lincoln Trall College, Olney Centrd College and Wabash Valey College) participated
inworkshops conducted by ethics leaders in the ate. The digtrict has made aconcerted effort to
publicize its vaues in college catdogs, sudent handbooks, and on misson and vaues satements
posted on al four campuses.

Joliet Junior College’sLCV initidive centered around student development efforts. Thisyear’'s
activitiesincluded an ethicd fitness seminar for 36 sudent leaders, atraining sesson for America
Reads and America Counts student tutors, and the publication of atraining manua that identified
acentra set of core values essentid for good advisor/advisee reationships.

Kankakee Community College’s fdl and spring workshops posed a question to local high
school and college student leaders. What one thing canyoudo to make adifferenceinyour school
or college? Students had an opportunity to explore and act on the question and to discussamong
themsdlves and with guest panelists, such as local employers, civic leaders and legidators, the
vaues underlying their actions in response to the question.

Kaskaskia College’sCore Vaues 101: Students Teaching Students course is designed to help
students with ethical dilemmeas they face in ther daily lives. This initiative involved a core of
Kaskaskia students who made theater-based presentations on the topic of ethics and ethical
behavior to students in the Chicago metropolitan area, local high schools, and at Tech Prep
workshops

Much of Kishwaukee College’s work in this area has focused on professiona development
workshops for faculty and saff at the college and ethica decision-making seminars for student
leaders and teachersindigtrict high schools. The college has three trainers certified by the Indtitute
for Globd Ethics who plan to continue offering their workshops to elementary school teachers,
faculty members from area high schools, and business and community leaders.
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The College of Lake County hasidentified their core vaues, learning, fairness and respect,
integrity, and responsibility. The college is continuing to didog and implement a core vaues
Satement that is agreeable to dl groups within the inditution.

Thegod of L ake Land College’ sinitiaive isto continudly dignthe college' s vdues with its daily
practices. This is being achieved through a series of activities, including staff development and
ethicd fitnessworkshopsfor college personnel and community members, initigtionof a core vaues
theater, and email discussons on the implications of academy integrity for both classroom and
nonclassroom education.

Lewis and Clark Community College hasredigned its misson statement to reflect the vaues
of the college and has sel ected servant leadership as ameans of actudizing these values. Asaresult
of thisinitidive, the college has expanded its community service learning opportunitiesfor students.

Lincoln Land Community College hasincorporated its core vauesin numerous curricular and
co-curricular activities. These activities included offering a seminar desgned to help miliary
personnd with ethica dilemmas, establishing a website devoted to Leadership and Core Vaues,
and collaborating with the college' s Business Training Inditute to offer seminars for businesses
wanting leadership training and assstance in eval uating workplace values.

Through the Center for Teaching and Learning Excellence, a series of activities and workshops
wereinitiated to assst the faculty and gaff at John A. L ogan College inmeaking the trangtionfrom
exploring vaues to adopting them into college practice. These efforts included forming a Core
Vaues and Leadership Reading Circle to talk about books and materids that advance the local
initigtive and devel oping an assessment process to determine the extent to which leadership skills
and universal values areincluded in core course content.

In an effort to promote ethics across the curriculum at McHenry County College, the college
initiated a faculty development project. To accomplish this god, faculty seminars were held on
ethical decision meking, fundamentas of ethica theory, and strategies for incorporating ethical
discussions and practices in the classsoom. Faculty activities are tied to the college' s efforts to
asss students to reflect on ther beliefs and commitments to the college's vaues. This is partly
achieved in Communication classes where students must complete a set of sdf-reflective essay
assgnments as part of their service learning experiences.

Morton College faculty and saff have engaged ina series of discussons and seminars to enhance
their locd initidive. These activities include assistance from the Center for Applied Ethicsin the
formof planningworkshops, involvingmembersof the Cicero Chamber of Commerce, and drafting
aworking paper on core values and misson for congderation by the board of trustees.
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Oakton Community College’sinitiative has heightened faculty and administrators: commitment
to ethics by offering aforum that promotes understanding about ethical behaviors and their impact
oninteractions among faculty and students. The forumisdesignedtocover 15 weeksand isoffered
to faculty and gtaff at community colleges across the State.

Prairie State College engaged students in core vaues discussons through its service learning
program. COPE (Community Outreach Provides Education) isaproduct of campus collaboration
to hdp develop student leadership and encourage students to embrace the core vaues of dvic
responsibility and acceptance of diversty. Throughthisprogram, 75 studentsprovided 1,200 hours
of service to community-based organizations.

The survey results of a consultant hired by Par kland College showed that, while faculty and aff
embraced the college s agreed-upon values, the college needed to heighten the awareness of its
core vaues among its sudent population. As part of its efforts, students have been offered the
opportunity to attend leadership conferences and workshops. Also, core vaues have been listed
in severa college publications, such as the catalog, board reports, and posters.

Richland Community College’s LCV focus has offered students opportunities and tools to
assess thar vaues and to trandate those vaues into action through community service learning.
To assig sudentsin achieving thisgod, “brown bag” sessions, workshops, and conferences have
been sponsored on topics related to the core vaues of the college, including intercultura
communications, disabilities awareness, and servant leadership.

Thelocd initiative & Sauk Valley Community College included severd retreats for students,
faculty, and gaff. One of the outcomes was the inclusion of critica and reflective thinking related
to ethics and character development into classroom ingtruction.

For the past year, Shawnee Community College and Harry S Truman College have
sponsored a project that supports the exchange of ideas and philosophiesof sudentsfromdiverse
backgrounds. The project offers students, faculty, and adminigtrators from each campus an
opportunity to team up for a semester via emal exchanges, shared readings, and vigts to the
partner campus. The experience has dlowed these teams to discover that, while there may be
differences geographicdly and culturdly, there are many amilaities anong team members with
respect to vaues and ethics.

The Professona Development Committee that coordinates the LCV initiative & Southeastern
Illinois College has arranged amany activitiesto raise the awareness and actions of the college.
Among the various ativities were workshops on ethics and brochures highlighting standards,
community, vaues, and higtory at the college.
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Southwestern Illinois College has expanded its LCV initidive this past year. A collegewide
survey was conducted to determine gaps between identified values and the reflection of valuesin
policiesand practices at the college. Effortsto create cons stency is underway. The college applied
for the North Central Accreditation's new Academic Quality Improvement Program (AQIP) and
was recently accepted. Local vaues and AQIP vaues were deemed to be compatible.
Southwestern is now part of a pilot program with NCA that will incorporate loca vaduesinto a
Comprehensive Salf-Assessment process.

Thegodsof Triton College’sLCV program were to communicate the core vauesof the college
and to dign its policies and practices with vaues performance at the college. An inditutiona
assessment was conducted, which has produced suggestions that the college plans to act uponin
the near future.

Waubonsee Community College’s project centered around the professiond development
activitiesfor sudents, faculty, and staff. Faculty and staff members have participated inin-service
workshops entitled “Vdidating Vaues.” Waubonsee is increasing the exposure of the college
vauesto its congtituentsthrough promotional publications and advertisements. A recent publication
cdled the “view book,” highlights the college' s core values and is used in recruiting students. For
its students, the college has created a course modeled after the Phi Theta Kappa |eadership
semina.

At John Wood Community College, five committees have been working together to infuse the
concepts of core vaues into the curricula and student activities. Through much discusson among
the members of the Curriculum Advisory Council, the Ingtructiona Teamand the Faculty Senate,
revisons to genera education courses have been made to reflect the college’ s core values. Efforts
to highlight the college’s vaues among the student population have been provided through
discussions of ethical scenarios that students consider in open forums.

Phasell of the Leadershipand CoreValuesInitiative. Over the past year, community colleges have
engaged inaseriesof adtivities highlighting and operationdizing the values shared among their congtituents.
While these efforts continue at the community colleges, it is necessary to assess thar effectiveness and
impact on sudent, faculty, and staff behaviors. Asthis initiative moves into another phase, it isimperative
that a comprehensive assessment plan be initiated. The Center for Applied Ethics has contracted with
consultants to develop an assessment process that includes three components: focus group discussions,
content andyss of ingtitutiond publications and websites, and inditutiond surveys. Fourteen community
collegeshave agreed to participate inthese activitiesfor fisca year 2002. Theexpectationisto demongtrate
the effect of thisinitiative on colleges climates, cultures, and individuas bdliefs and behaviors. Preiminary
results of the assessment will be published in spring 2002.
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The responsesto the four Leadership and Core Vaues Ingtitutes have been extremely postive. Given the
nationa momentum that is occurring in the fidd of ethics and character education, it is believed that a
nationa conference on Leadership and Core Vaues would receive a great response from educators and

businessleadersfromacrossthe country. Asindicated earlier, plans are underway to hold this conference
in Chicago on June 30, 2002. The American Associationfor Community Colleges and the Association of
Community College Trustees have been invited to be conference co-sponsors. Corporate and business
sponsorships are dso being sought. Careful planning is underway to ensure a well-organized and wel-

attended affar. Dr. Charles Novak, retired president of Richland Community College, has agreed to
continue his leadership through even greater involvement in the initiative for the remainder of this year.

Summary. The question of ethics and ethical decision-making permeates every aspect of the lives of
individuas. Ethicsisaway of thinking about the hard questions arising in different ventures. Such questions
might be: “* My Dad has cancer and wants me to help him die. Should | do it? “We are 97% sure this
product won't hurt anyone. Should we market it?” “1 absolutely need an A onthis exam to pass the class.
Should | cheat?” Many persons ask themsdves questions like these. Training in ethicd decison-making
helps individuas make choices not just between right and wrong but between right and right. The lllinois
Community College Board's 1997 resolution on leadership and core vaues has dready had a Sgnificant
affect on community colleges and their condtituents. Through the various activitiesdescribed inthis report,
colleges have addressed issues and concerns affecting high schools, community colleges, businesses, and
communities. As the Leadership and Core Vdues Initidive evolves, the impact will be even greater as
[llinois and other states higher education indtitutions and businesses and industries have an opportunity to

participate in this engaging and thought-provoking initiative.
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[llinois Community College Board
FISCAL YEAR 2003
COMMUNITY COLLEGE SYSTEM BUDGET ISSUES

[llinois Community College System budget issues for fiscd year 2003 will be presented for discussion at
the Board meeting on September 21, 2001.
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[llinois Community College Board

COMMUNITY COLLEGE SYSTEM RESULTSREPORT
FISCAL YEAR 2001

Thelllinois Community College System ResultsReport for Fiscal Year 2001 ispresented asanexternd
attachment. It isthe third annua report to the Illinois Board of Higher Education (IBHE) that summarizes
actions taken or planned by lllinois community colleges in support of the statewide goas for higher
educationidentified inthe IBHE' s1llinois Commitment: Partner ships, Opportunities, and Excellence.

The Illinois Community College System Results Report for Fiscal Year 2001 summarizes the efforts
of lllinois community colleges during the past year in support of the statewide gods for higher education
identified in the IBHE I1linois Commitment. The statewide goals address economic growth, teaching
and lear ning, affordability, access and diver sity, high expectations and quality, and productivity
and accountability. Duringfisca year 2000, thelllinois Community College System adopted thePromise
for lllinois, agrategic planthat outlinesthe role Illinois community colleges should pay inbuilding astrong
future for the state and its resdents. The Promise offers seven pledges that form a vison of how the
colleges will serve lllinois and its dtizens to provide: a competitive workfor ce, effective course
transfer, expanded adult education and literacy programs, universal technology skills, high
quality, affordable access, and ethical decision making. The individud college Results Reports
provided evidencethat eachinditutionis pursuing the statewide goa's set forthinthe 11linois Commitment
in ways that fit the particular needs of the didrict’ s citizens and that are congstent with the vison outlined
inthePromise. Through the Results Reports for fiscal year 2001, the colleges continue to demondtrate
both individua and collective accountability for progress toward the statewide goals for higher education
in lllinoisin amanner conastent withthe unique contributions that community-based ingtitutions can make
to the gtate and its citizens.

Inthe 1llinois Community College System ResultsReport for Fiscal Year 2001, informationis provided
for eachof the 9x saewide godsidentified in the 11linois Commitment that (1) relates the priorities and
pledges that form the Promise for Illinois, as wel as individud college priorities to the god, and (2)
identifies common and individua college initiatives and actions and state-level initiatives that support that
god. Many of the date-leve initiatives support multiple goas. To reduce repetition, each initiative is
included under the god to which it is most directly gpplicable. Each college identified two best practices,
one academic and one adminidrative in nature, that support one or more of the Ix statewide godls.
Descriptions of the best practices are included in the Appendix.

Summary and Conclusions. lllinois 39 community collegesand one multi-community college center play
avitd role inthe state’ seducational and workforce preparationsystemby providing access and opportunity
to nearly one million students eech year. Individudly, the collegesprovide programs and servicestailored
to meet the needs of their individud didtricts.
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Collectively, the colleges provide affordable access to a diverse student population through transfer and
occupationa programs, adult education and literacy programs, customized workforce training, and other
programs and sarvices that enrich the lives of Illinois citizens The Results Reports for fisca year 2001
provides continuing evidence of the individud and collective accountability the colleges and the Illinois
Community College Board demondtrate through their use of both human and fiscal resources to provide
programs and services that support the statewide goas for 1llinois higher educationinamanner congstent
with the vison of the Promise for Illinois. Asthe community college system continues to work toward
fuffilling the Promise, the colleges will continue to measure and report their progress in continuoudy
improving programs, services, and outcomes to enhance lllinois system of higher education.

INFORMATION ONLY

-10-
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[llinois Community College Board

ADVANCING OPPORTUNITIES PROGRAM
Final Report

The Advancing Opportunities Program (AOP), a*“welfare to education to work” program, completed a
successful year on June 30, 2001, which concluded the nine-year community college program. Advancing
Opportunities (formerly Opportunities) was the response of 11linois community colleges to the chalenges
of the early welfare-to-work movement and later the Personal Responsibility and Work Opportunity
ReconciliationAct (WelfareReform) of 1996. Thelllinois Community College Board (ICCB) and System,
in partnership with the lllinois Department of Human Services (DHYS), created amodel program that was
nationaly recognized and emulated, served the ditizens of lllinois and, more importantly, made a difference

in the lives of individuds by preparing them with skills to become economically sdlf-aufficient.

Fiscal Year 2001 Program

Twenty-nine community college digtrictsthroughout the state
participated in the AOP during fiscal year 2001 serving
people recaiving Temporary Assstance for Needy Family
(TANF) benefits or who had received TANF in the past.
The god of the program wasto prepare, upgrade, and/or
retrain welfare recipients with the kills needed to advance
in the workplace and to attain economic sdlf-sufficiency.

Community college staff, numbering 143 throughout the
state, provided persondized case management, career
assessment, supportive services, and served as job
coachesmentors to the students, as well as employers.
Students were offered pre- and post-employability skills
training, life kills traning, applied basic ills training, and
their choice of short-term training certificates or clusters of
vocationa courses leading to specific skill sets. Many
students aso pursued occupationd certificate and degree
programs.

Each AOP was individudized to meet community and
workforce needs. Partnerships were formed localy with
DHS offices, socia services agencies, and loca workforce
investment boards. A strong partnership with business and
industry proved crucid in engbling students to focus on
career choices and jobs available in their community.

-11-

ADVANCING OPPORTUNITIES
PROGRAMS

Black Hawk College

City Colleges of Chicago

Danville Area College

College of DuPage

Elgin Community College

Illinois Central College

Joliet Junior College

Kankakee Community College

Kishwaukee College

College of Lake County

Lake Land College

Lewis and Clark Community

College

Lincoln Land Community College

John A Logan College

Moraine Valley Community College

Morton College

Parkland College

Prairie State College

Rend Lake College

Richland Community College

Rock Valley College

Carl Sandburg College

Shawnee Community College

South Suburban College

Southeastern lllinois College

Southwestern lllinois College
East St. Louis Comm. College

Ctr.

Spoon River College

Waubonsee Community College
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Funding

The Department of Human Services contracted with the ICCB for atotd of $4.15M. Inturn, the ICCB
contracted with 29 community college didtricts to administer $3.4M in programfunding and $750,000in
supportive services funding. Funds totaing $200,000 were set aside for ICCB adminigtration of the

program.

Seventy percent of the fundswere distributed to the colleges based onthe number of sudentsserved. The
remaining 30 percent was earned through a

peformance measure of job placement and

retention. If astudent obtained ajob, workedat [j AOP averaged $1,130 for education

least 30 hours per week, and remainedemployed || and training per student.

for 90 consecutive or 150 non-consecutive days,
each college earned performance funds. For
each student who met the criteriaand was placed in the field of study, the college received $1,500. For
each out-of-fidld placement, the college received $1,000. Within these earnings, each college wasrequired

to generate funds up to their tota contract amount.

Supportive services funds were used for trangportation, mandatory fees, books and supplies, temporary
child care, employment fees, and other needed expenditures for digible students. The DHS supportive
services guiddines were followed for distribution of the funds.

| CCB Functions

| CCB gaff — conggting of adirector, associate director, and a haf-time fisca person — coordinated the
funding, operation, and billing process of the AOP. A comprehensive database was developed by the
| CCB, whichcollected sudent information, supportive servicesexpenditures, and other pertinent datafrom
which monthly hillings were compiled and reported to DHS. DHS and ICCB daffs collaborated
continuoudy in order to adhereto the welfareguiddines. Inaddition, 1CCB saff remained in contact with
the colleges offering technical assstance, yearly monitoring of individua programs, and overal guidance.
Participating in research projects, keeping abreast of nationd and state wdfare issues, and representing
[llinois community colleges and their commitments to welfare reformwere ongoing aspects of the project.

The ICCB gtaff was recognized nationdly for its innovative approach to welfare reform and invited to
participate in the Nationa Governors Association Center for Best Practices Workshop which was co-
sponsored by the Manpower Demonstration Research Corporation.  Other nationa publications also
highlighted Illinois community college swelfare programs. AOP staff presented and participated at severa
state and nationd conferences, induding AACC and the Network Consortium. Individual colleges
received local and nationd awards.

-12-
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Performance

Performance was a key issue for the success
of the program. Each community college was
responsible for not only training students, but
placing theminjobs wherethey were required
to work at least 30 hoursaweek for 90 days.
Job retention became the greatest obstacle.
College case managers mantained constant
contact through coaching and mentoring,
hdping students overcome various job and
personal barriers. They aso served asliasons
to the employer providing trandtiond
assstance for the students.

Therewere 3,010 studentsenrolledin AOPIn

fiscd year 2001. Of these, 1,404, or 47 percent, completed their program of study within the year.
Placements with retentionnumbered 728, or 24 percent, of the students enrolled. Of those placed, 498,
or 68 percent, were placed in their field of sudy leaving 230 or 32 percent who were placed outside of

ther field of studly.

The average hourly wage for sudentsplaced was $7.89. Wages ranged from a maximum of $37.50 per
hour to a minimum of $2.84 per hour. For those reporting on a yearly salary basis, the average was

Job Placements
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[] Total Fizld of Study
[ ] outofField

$23,100 with a maximum of $35,000 and a minimum of $14,000.

Statistics

There were 3,010 students enrolled in the AOP in fiscal year 2001. Of those students, 82 percent were
TANF dientsand 18 percent were former TANF clients who were working, but enrolled in the program
to upgrade their skills. Ninety-eight percent of the students werefemde, and 2 percent were males. The

ethnicity of the students is depicted below.

Ethnicity
African American
Caucasian
Latino

American Indian
Middle Eastern
Other

Unknown

Percentage
60.0
27.0
3.5

-13-
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Of the known educationd levds of the students entering the program, 44 percent entered at the 12" grade
levd. Seven percent of the students entered at grade level 13 and above. Three percent entered the
programat lessthanan8" grade level.  The mgjority of the students, or 59 percent, functioned between
the 10" and 12" grade levels.

Students were dlowed to be co-enrolled in GED and vocationa/occupational  courses, but could not be
enrolled only inGED if it was not vocationdly related. There were 347 students who participated inthis
activity.

All studentswere required to be enralled inaprogramor fidd of study that would result in skill training for
ajob. More students (41 percent) enrolled in the hedth services fidld than any other fidld. The second
highest was the office/clerica fidld at 16 percent.

Field of Study

Percentag
e

Accounting

Automotive
Banking/Finance
Carpentry

Child Care

Education
Factory/Assembly/Packing
Food Service

Health Services
Hotel/Motel

Information Technology
Janitorial

Job Retention
Management
Office/Clerical

Retail

Sales

Transportation

Welding

During the year, 47 percent of the students completed the course of study in which they were enrolled.
Forty percent of the students compl eted an occupationa certificate, and 35 percent completed job-related
skills to enter employment.
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Type of Completion Percentage
Associate Degree 8
Bachelor Degree 2
Employment 35

GED 2
Occupational Certificate 40
Vocational/Occupational Cluster 11
Unknown 2

Fiscal Year 2001 Summary

The economy was right, the AOP community colleges were working with employers to hire welfare
students, and the word was out that the AOP worked. It iswidely believed that welfare recipients who
work witha sngle case manager experience more gains than those in traditiond settings. The AOP case
managers and staff were dedicated to helping students gain the skills needed for employment and also to
help them overcome other barriers they often encountered.

Fiscd year 2001 was the most outstanding year for the program serving 3,010 students with dmost half
of those students completing their fidd of study and, withinthe same fiscd year, one fourth worked at least
three months. Thirteen of the colleges earned dl of their performance funds and actudly placed more
students than required.

Performance Measure Exceeded

Black Hawk College Lincoln Land Community College
City Colleges of Chicago Rock Valley College
Elgin Community College Shawnee Community College

Illinois Central College South Suburban College

Kankakee Community College Southeastern lllinois College

College of Lake County Southwestern - East St. Louis Center
Spoon River College

Asevidenced across numerous state evauations, welfare-to-work programs do increase employment and
earnings, produce welfare savings, and are cost-effective. Programs based on education tend to increase
career mobility and wage progression opportunities for welfare and low income workers.
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FINAL SUMMARY
Fiscal Year 1993 - Fiscal Year 2001

The Opportunities Program began in fiscd year1993, in partnership with the Department of Public Aid
(now DHS), as a welfare program. The program’s focus was to provide clients of Aid to Families with
Dependent Children (AFDC) withcomprehensive education, training and counsdling. The emphasis was
onlong-termeducationwith students entering occupationa certificate or degree programs whichprepared
them with lifetime skills. The program was piloted a ten community collegesin the state — those which
had the highest number of welfare casesin ther districts.

While welfare-to-work programs were not new to higher education, Opportunitieswasinnovative and one
of only a few programs nationwide operating through a community college syssem. Opportunities was
extremdy successful in drawing down additional federa welfare dollars set aside for Illinois. Prior to
implementation of the program, a portionof the JOBS (Job Opportunitiesand Basic Skills Program sarving
AFDC recipients) federa funds were left uncamed by the state. Over the years, the program alowed
lllinois to access an additiond $20 million in federd welfare funds.

The program later expanded to 13 callege didtricts and eventualy to 30 districts. When the Personal
Responsihilities and Work Opportunities Act was enacted in 1996 establishing a TANF (Temporary
Assstanceto Needy Families) wefare reform program with time limits and agoal to “End WelfareasWe
Know It,” the Opportunities Program was revamped and refocused. The hill focused on placing welfare
recipients in jobs with less emphass on education and training. A key provison of the Act limited
vocationd educationto only 12 months. Therefore, anticipating thisemphasison“work first,” the program
was revised and became the Advancing OpportunitiesProgram, which concentrated on short-termtraining,
job upgrades, and job retention. While continuing effortsin job
skills and vocationa and occupationd training, the new program
Without close ties to added performance standards, job retention skills, assessment,
employers and  continued R gnd case management. With a primary focus on developing
skills  training, welfare § inqyidual self-esteem and fostering long-term independence,
AOP dggnificdly reduced welfare poverty and established
economic sdf-sufficiency for thousands of Illinois resdents,

recipients will simply join
the ranks of the working

poor.

As Congress prepares to reauthorize TANF in 2002, it will be
looking at the mgjor factor of caseload reductions across the
nation. Illinois was very successful in reducing caseloads with the help of the AOP, but research is
showing that many of the former welfare recipients who left TANF for work have not escaped poverty.
Ashighlightedinthe September 2001 issue of the 11linois Welfare News, “For these people the program’s
focus needs to shift to poverty reduction and not just caseload reduction.” Poverty reduction can only
come through giving people the “will and skill” to succeed and community colleges are dedicated to this
task.
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OPPORTUNITIES ANNUAL FUNDSAND SERVICES

Fiscal Year 1993
$6.2M to fund 10 pilot sites
2,966 (average per month) students served

Fiscal Year 1994
$6.2M to fund 10 college districts
4,410 (average per month) students served

Fiscal Year 1995
$6.2M to fund 13 college districts
4,600 (average per month) students served

Fiscal Year 1996
$6.2M to fund 13 college districts
5,120 students served

Fiscal Year 1997

$6.2M to fund 15 college districts
3,966 (average per month) students served

ADVANCING OPPORTUNITIES ANNUAL FUNDSAND PERFORMANCE

Fiscal Year 1998
$6.2M to fund 15 college districts

8,434 students served
1,062 completions (defined as degree, certificate, or GED) 13%
2,913 placed in jobs 35%

Fiscal Years 1999-2000 (contract amendment for second year)
$6.2M to fund 30 districts and East St. Louis Center

10,333 students served
3,550 completions 34%
1,740 placements with retention 17%

Fiscal Year 2001
$3.4M to fund 29 districts and East St. Louis Center

3,010 students served
1,404 completions 47%
728 placements with retention 24%

INFORMATION ONLY
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UNAPPROVED

Minutes of the 329" Mesting of the
[llinois Community College Board
June 15, 2001
Pamer House Hotel
Private Dining Room, Fifth Hoor
Chicago, lllinois

[tem #1 - Roll Call and Declaration of Quorum

Chairman Duffy cdled the meeting to order a 9:45 am. Roll cal was taken with the following members
present: James Berkd, Edward Duffy, Inez Gavan, Laurna Godwin, James McFarland, Joseph Nedly,
Martha Olsson, Gwendolyn Rogers, Lee Walker, and JamesZerkle. Dave Davis and Delores Ray were
absent.

[tem #2 - Announcements and Remarks by Edward T. Duffy, Chair

Chairman Duffy remarked on the success of the community college system during the past legidative
session and commended Governor Ryan for his commitment to education. Mr. Duffy also commended
ICCB members, Joe Cipfl, and ICCB saff for their efforts. He aso reported onthe planned distribution
of cgpital funding dollars to the community college system.

[tem #3 - Election of Illinois Community College Board Vice Chair for Fiscd Y ear 2002

Lee Wdker made amotion, whichwas seconded by James Zerkle, to nominate Joe Nedly asI CCB Vice
Chair for Fiscal Y ear 2002. The motion was approved by unanimous voice vote. Student advisory vote:
Yes. Mr. Nedly accepted the appointment.

ltem #4 - Committee Reports

Item #4.1 - Adult Education Trangtion Committee

James Berkd reported staff are reviewing applications for adult education and family literacy
program awards for fiscd year 2002. Of the 125 applicants, 115 will be recommended for
funding.

Applications are dso currently being reviewed for sdecting the find three pogtions in the Adult
Education and Literacy divison. Thetarget date for filling these postionsis July 27, 2001.
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The ICCB is currently seeking three Regiond Program Support Specidistsonacontractua basis
to provide technical assistanceto Adult Educationand Family Literacy programs and to be liaisons
between the ICCB and locd programs. The target date for contracts to be signed is August.

The GED 2002 Online and Staff Development Project Advisory Committeehdd itsfirst meeting
on May 25, 2001. The committee's purpose is to provide input to the interagency steering
committee concerning devel opment, implementation, and promotion of the GED Online and Staff
Deveopment initiative. The committee will meet next on September 14.

The Trangtion Committee is nearing the end of its two-year organization. Committee discusson
isnow underway on plans for next year, and areport will be madeto the ful Board on September
21. The Committee will hold two telephone conferences prior to September.

Item #4.2 - Funding Equity Study Committee

James Zerkle reported that the June distribution of the draft study report was delayed due to the
adjournment of the legidaive sesson. Thedraft isnow scheduled for ditribution during themiddle
of July. Mogt data has been gathered and some revisons will be made.

Item #4.3 - Budget and Finance Committee

Martha Olsson reported that the committee met this morning and reviewed financiad statements,
as wdl as state genera funds ending June 30. Also discussed was the 2002 office budget, the
increased office headcount, office operations in three locations, and didtribution of grantsto the
system.

* k% *x %

Chairman Duffy recognized Joe Cipfl’s family in atendance a today’ s meeting.

* k% % %

l[tem #5 - Presdent/CEQO’ s Report

Joe Cipfl introduced Sarah Watson, Senior Advisor tothe Governor for Literacy; Jennifer Predey, Director
for the Center for Education Research; Susan Kidder, Executive Director of Literacy, Chicago; and Lucy
Sloan, member of the Illinois Board of Higher Education and Chair of the John A. Logan College
Foundation.

Dr. Cipfl reported on the community college system funding accomplishments for fiscd year 2002 during
the past legidative sesson. Members of the Board were commended for their assstance
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and support.  Joe Cipfl emphasized Charman Duffy’s role in securing the increased funding for the
community college sysem. Dr. Cipfl additiondly thanked Lin Warfd, Gary Davis, Mike Monaghan, and
the entire Trustees Association; and Don Crist, Gretchen Naff, Mike Murphy, and dl of the members of
the Presidents Council for their assstance in the General Assembly. Also discussed was the distribution
of the $250 million base for capitd projects and the $9 million additiona funding for adult education for
fisca year 2002.

An agreement has been completed withthe Illinois State Board of Education now making Postsecondary
Perkins and Tech Prep the responsibility of the [llinois Community College Board.

In addition to the ICCB office at 401 East Capital in Springfield, two additiond |CCB offices are now
operationd, one in the James R. Thompson Center in Chicago and the second on the campus of Lincoln
Land Community College. The May 2001 meeting of the lllinois Community College Board washdd in
conference facilities adjacent to the ICCB officeinthe Thompson Center, and the October 2001 meeting
of the Board will be hdd at the ICCB office on the campus of Lincoln Land Community College.

Joe Cipfl commended colleaguesin the lllinois Community College System for their support in the many
initiatives and partnerships undertaken to offer educationa opportunities for the resdentsin lllinois. The
Promise for lllinois was developed this year to serve as a blueprint to ensure the continued success of
these initiatives.

LinWarfel was commended for his service as president of the Trustees Association the past year and Rich
Anderson was welcomed as the incoming president of the Trustees Association. Don Crist was dso
commended for his service the past year as president of the Presidents Council.

Three community college presidents are retiring in the near future Charles Novak from Richland
Community College; George Jorndt from Triton College; and John Swaec from Waubonsee Community
College.

Charles Novak was recognized for playing akey rolein the community college system’s Leadership and
Core Vduesinitiative. Dr. Novak addressed the Board.

[tem #6 - Reports to the Board

[tem #6.1 - L egidative Report

ICCB Laobbyist Bridget Dougherty addressed the Board relative to legidative issues affecting the
[llinois Community College Sysem.
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Item #6.2 - Center for Policy Devel opment/Internationa Education

Ray Hancock addressed the Board on International Education issues under the ICCB’s Center
for Policy Development. A Progress Report was distributed to the Board.

[tem #7 - Advisory Organizations

[tem #7.1 - 1llinois Community College Trustees Association

LinWarfd reported that the Trustees A ssociation commends community college colleaguesonthe
success of the fiscal year 2002 budget for the community college system.

The trustees are dso very pleased with system initiatives and look forward to continue working
withthe Illinois Community College Board inaddressing theseinitiaives. Mr. Warfel also thanked
the ICCB for its assstance in resolving the treasurers bond issue.

This past February, lllinais trustees held a conference in Washington, D.C. Every member of
Congress from the State of Illinois was vidgted by the lllinois trustees and presdents attending the
meeting.

Mr. Warfel commended Joe Cipfl on his leadership to the community college system.

A concern of the Trustees is the large number of retirements of faculty and adminigtrators within
the system.

The Trustees Association appreciates the opportunity to be involved in the Economic Impact
Study.

Lin Warfe isaTrustee from Parkland College in Champaign, and he expressed appreciation to
Parkland College Presdent Zelema Harris for supporting his position as president of the Trustees
Association during this past year. He aso appreciates the support of al system colleagues.

l[tem #7.2 - Presidents Council

Gretchen Naff commended the ICCB for their efforts with the community college system budget
for fiscd year 2002. Dr. Naff additionally commended Chairman Duffy, Joe Cipfl, presidents, and
trustees.

Dr. Naff reported on the Commisson on Persistence and Degree Completion Report.  The
Commission is making progress on the study.
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The Economic Impact Study was aso mentioned and the combined efforts being made by the
ICCB, Trustees, and Presidents. The completion date of the study will be in December 2001 or
January 2002 to be used in working with members of the Genera Assembly next year.

[tem #7.3 - lllinois Community College Faculty Association

No report was given.

l[tem #7.4 - Student Advisory Committee

No report was given.

l[tem #8 - ICCB Statutory Responsihilities for Community College Recognition Evauation and Approva

Inez Galvan made the following motion, which was seconded by James Berke!:

The Illinois Community College Board hereby grants a status of “recognition continued”
to the following digtricts:

Black Hawk College, Didtrict #503
College of DuPage, Didtrict #502
Prairie State College, Didtrict #515

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

l[tem #9 - Consent Agenda

Chairman Duffy asked that Items #9.4, #9.5, and #9.6 be removed from the Consent Agenda for
discusson later in the mesting.

Lee Waker made amotion to gpprove to gpprove the following items in the Consent Agenda, whichwas
seconded by James M cFarland.

Item #9.1 - Minutes of the May 18, 2001 Meeting

The lllinois Community College Board hereby approves the minutesof the May 18, 2001 meeting
as recorded.
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Item #9.2 - Review of Executive Session Minutes

The last review of executive session minutes was made on January 19, 2001, and al confidentia
minuteswere deemed available for public ingpection. No executive sessions have beenhdd since
that review. The next review of executive sessons minutes will be made on January 18, 2002.

[tem#9.3 - lllinois Community College Board Fiscal Y ear 2002 and Fisca Y ear 2003 Caendars

of Medtings

The lllinois Community College Board hereby adopts the revised fiscal year 2002 calendar of
meetings and adopts the fiscd year 2003 cdendar of meetings.

Revised Fisca Year 2002

July 20, 2001 (Subject to Call)

September 21 9:45 am. - Joliet Junior College, Joliet

October 19 9:45 am. - ICCB Office, Lincoln Land Community

College, Springfidd

December 7 (Subject to Cdll)

January 18, 2002 9:45 am. - ICCB Office, 401 E. Capitol,
Soringfidd

March 15 9:45 am. - lllinois Valey Community College,

Ogleshby
May 17 9:45 am. - ICCB Office, James R. Thompson
Center, Chicago

*June 14 9:45 am. - Crowne Plaza Hotdl, Springfield

Fiscal Year 2003

July 19, 2002 (Subject to Call)

September 20 9:45 am. - Black Hawk College, Moline

October 18 9:45 am. - ICCB Office, Lincoln Land Community

Soringfidd

December 6 (Subject to Call)

January 17, 2003 9:45 am. - ICCB Office, 401 E. Capitol,
Soringfidd

March 21 9:45 am. - Oakton Community College,

May 16 9:45 am. - ICCB Office, James R. Thompson
Center, Chicago

* June 9:45 am. - (Day and Location are Undetermined)

-23-

College,

DesPlaines

* June meetings of the Board are held in conjunction with the ICCTA and the Presidents Council



Agenda ltem #11.1
September 21, 2001

[tem #9.7 - Authorization to Transfer Funds Among Line ltems

The lllinois Community College Board hereby authorizes its Presdent/CEQO, in concurrence with
the ICCB Chair, to transfer funds among fisca year 2002 gppropriated line items.

Item #9.8 - Approva of Localy Funded Congtruction Project at Oakton Community College

The Illinois Community College Board takes the following actionfor Oakton Community College:

1) Approves a $3,762,000 locdly funded project to expand a previoudy
approved state-funded project request at the Ray Hartstein Campus, and

2) Approves an expangon in the scope of work of the project to increase
total gross square feet from 42,350 GSF to 59,085 GSF (16,735 gross
square feet).

Item #9.9 - Policy Guiddines for Restricted Grant Expenditures and Reporting for Fiscal Year
2002

The Illinois Community College Board hereby approvesthe attached policy guiddinesfor restricted
grant expenditures and reporting and authorizes its Presdent/CEO to implement the policy
guiddines effective duly 1, 2001.

I[tem #9.10 - New Units of Instruction

The Illinois Community College Board hereby gpproves the following new units of ingruction:
PERMANENT PROGRAM APPROVAL

Black Hawk College

. Microsoft Networking Engineer Certificate (30 semester credit hours)

lllinois Central College

. Computer Programming AAS (64 semester credit hours)
. Data Base Adminigtration AAS (64 semester credit hours)
. Web Technology AAS (64 semester credit hours)
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Kankakee Community College

. Congtruction Management AAS (66 semester credit hours)
. Construction Management Certificate (37 semester credit hours)

Rend Lake College

. Associae in Fine Arts (64 semester credit hours)

Spoon River College

. Web Development Certificate (33 semester credit hours)

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Item #10 - Information ltems

Item #10.1 - Fiscal Year 2001 Financial Statements (May 2001)

Financid Statements are provided to the Board for information.

I[tem #11 - Other Business

Chairman Duffy presented a plaque to ICCB student member James McFarland for his service to the
Board during the past fiscd year.

Joe Cipfl recognized Carl Sandburg College President Don Crist for his leadership during the past year to
the Presidents Council. Dr. Crigt will retire from Sandburg College at the end of this caendar year.

l[tem #12 - Executive Session

At 11:20am., JamesMcFarland made amotion, which was seconded by LaurnaGodwin, to adjourninto
Executive Sesson for the purpose of discussing staff personnel issues and agenda items #9.4, #9.5, and
#9.6. The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

At 12:13 p.m., the Board reconvened into open session.
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James Zerkle made a motion to gpprove the following items, which was seconded by James Berkd!:

Agenda ltem #9.4

The lllinois Community College Board hereby gpproves the following fisca year 2002 contractual

agreements:
FY 2002
Estimated
Vendor Purpose of Contract Annua Cost
Schiff Hardin & Waite Legd Services $ 40,000
IL Community College
System Foundation Rental of Office Space 233,573
Lincoln Land
Community College Rental of Office Space 48,510
Dougherty, Bridget State Legidative Services 45,000
Xerox Maintenance on 3 Copiers 25,000
Adult Education Regional Technical Assistants 110,000
(to be named) (3 Personnel Contracts)
Agenda ltem #9.5

The lllinois Community College Board hereby authorizes its President/CEO, in concurrence with
the ICCB Chair, to et fisca year 2002 staff sdlary levels and to adjust salary ranges as needed,
beginning July 1, 2001.

Agenda ltem #9.6

The lllinois Community College Board hereby authorizesits President/CEO, in concurrence with
the ICCB Chair, to enter into interagency contracts/agreements, as needed for fisca year 2002.

The motions were approved by unanimous voice vote. Student advisory vote: Yes.

[tem #13 - Adjournment

Laurna Godwin made amotion, whichwas seconded by Inez Gavan, to adjournthe meeting at 12:15 p.m.
The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Edward T. Duffy Joseph J. Cipfl
Chair President/CEO
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD
APPOINTMENTSTO THE JOINT EDUCATION COMMITTEE

By datute, the Joint Education Committee is composed of two members each of the Illinois State Board
of Education, Illinos Community College Board, lllinois Board of Higher Education, and the Human
Resource Investment Council/lllinois Workforce Investment Board.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby regppointsEdward Duffy and Joseph Nedly
to represent the lllinois Community College Board on the Joint Education Committee. Inez
Gavan and James Zerkle are hereby appointed to serve as dternate Illinais Community
College Board representatives.

BACK GROUND. Statute assgnsthe Joint Education Committee responsbility for “developing policy on
matters of mutua concern to elementary, secondary, and higher education such as Career and Technica
Education, Teacher Preparation and Certification, Educationa Finance, Articulationbetween Elementary,
Secondary and Higher Education, and Researchand Planning.” Statute requires that the Committee meet
“a least quarterly.”

The Joint Education Committee serves as the sate’ s officia P-16 Partnership governingbody. Thethree
condituent boards have endorsed the god's and directions the P-16 Partnership should take, and the Joint
Education Committee sets the state-level P-16 agenda and coordinates strategies for itsimplementation.
The Joint Education Committee is the forma mechanism for recommending new or revised P-16
Partnership policies, gods, and directions to the individud boards when individua board action is needed.
It also serves as the forum for developing consensus among agencies when disagreements arise.
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD APPOINTMENT
TO THE MIDWESTERN HIGHER EDUCATION COMMISSION

The ICCB is required each year to appoint/reappoint one of its members to serve on the Midwestern
Higher Education Commisson.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby regppoints Lee Waker as the Illinois
Community College Board Member to serve on the Midwestern Higher Education
Commisson.

BACKGROUND. The Midwestern Higher Education Commission is composed of ten gates (Illinois,
Indiana, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, and Wisconsin) with
five resdent members from each state. The compact's purpose is to provide greater higher education
opportunities and servicesin the Midwestern region. Under House Bill 240, Illinoisis represented by a
member of the Illinois Community College Board, amember of the Illinois Board of Higher Education, a
member of the Illinois House of Representatives, amember of the Illinois State Senate, and the Governor
of lllinois
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[llinois Community College Board
NEW UNITSOF INSTRUCTION
The lllinois Community College Board is requested to approve new units of ingruction for the following
community colleges:
RECOMMENDED ACTION:
It is recommended that the following motion be adopted:

The Illinois Community College Board hereby gpproves the following new
units of ingtruction listed below:

PERMANENT PROGRAM APPROVAL

Danville Area Community College
< Golf Course Equipment Technician Certificate (37 semester credit hours)

Joliet Junior College

< Massage Therapy AAS (64 semester credit hours)
< Massage Therapy Certificate (49 semester credit hours)
Kaskaskia College

< Certified Respiratory Therapist AAS (70 semester credit hours)

Prairie State College
< Persond Trainer Certificate (34 semester credit hours)

Rock Valley College
< Electrician Apprenticeship AAS (64 semester credit hours)

Southwestern Illinois College
< Human Services Technology AAS (64 semester credit hours)

The following colleges were approvedto offer programsonatemporary basisfor a period of two
year s and now request permanent approval of these programs.

lllinois Eastern Community Colleges
< Computer Networking Specidist Certificate (12 semester credit hours)
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BACKGROUND

Danville AreaCommunity College is seeking approva to offer a 37 semester credit hour “Golf Course
Equipment Technician” certificate program. This program will prepare individuasto repair, maintain, and
manage a variety of equipment used ingalf course and turf maintenance. The programwill benefit not only
students newly interested in galf course equipment technol ogy, but also provide re-training and skill updates
on the most up-to-date equipment being used in the fidd for individuas currently working as technicians.
The curriculum cong sts of coursework inpreventative maintenanceand tool s, smdl gas/diesdl engine repair,
turf grass culture, turf management and related equipment repair and maintenance, indudtria safety, and an
internship course that will provide students with necessary on-the-job work experience. The college
anticipates an enrollment of 10 full-time and five part-time studentsthe first year, increasing to 20 full-time
and 15 part-time students by the third year. Labor market information provided by the college indicates
astrong interest and support by employers, suchas public and private golf courses and park digtricts, for
individuds trained in the repair and maintenance of turf grass equipment. The program will beteam-taught
by a horticulture and an automotive technology ingtructor; therefore, only two exigting faculty memberswill
be required the first year. The cogt for implementing the program will be gpproximately $25,250 the first
and second yearsand $10,000 the third year. First and second year costs reflect equipment purchasesfor
the program.

Joliet Junior College isseeking approval to offer a64 semester credit hour Associatein Applied Science
degree and a 39 semester credit hour certificate programin “Massage Therapy”. These programs will
prepare students for employment as massage therapists working in a variety of settings, such as sports
medicine dinics, hedthclubs, physician’ soffices, chiropractic fadilities, haligic medicine centers, spas, and
private practice settings. This program was devel oped in collaboration with the Wellness and Massage
Traning Indtitute. Thecurriculaconsgstsof coursawork inthergpeutic massagetechniques, human anatomy,
physiology and kinesology, CPR and firg aide, businesspractices and ethics, and clinical practices. The
degree programwill build on this coursework to include specidized fidlds of massage therapy and generd
sudies. Skill standards incorporated into the program conform to the guidelines prescribed by the
American Massage Thergpy Association for programs in thergpeutic massage. Coursework will prepare
students for completion of the Nationa Certification Exam in Thergpeutic Massage and Bodywork. The
college antici patesacombined enrollment of 10 full-time and five part-time studentsthe firg year, increasing
to 25 full-time and 15 part-time students by the third year. Labor market information provided by the
college indicatesa strong interest both statewide and districtwide in massage therapy. No new faculty will
be required for implementation of these programs. The cods for implementing these programs will be
approximately $6,000 each year for the first three years.

Kaskaskia College is seeking approva to offer a 70 semester credit hour “Certified Respiratory
Therapist” Associatein Applied Science degree program.  This program will train students for entry-level
employment as respiratory therapists The curriculum congsts of coursework in basic respiratory care,
cardiopulmonary/rend anatomy and physology, respiratory pharmacology and microbiology, pathology,
patient assessment, age-specific care, critical care services, home care
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sarvices, cardiopulmonary monitoring and rehabilitation, ventilatory mechanics, and clinica practice in
addition to genera education studies. The college currently offers a one-year certificate program in
respiratory therapy, but is moving to atwo-year AAS degreein order to meet the changing requirements
for accredited programs as outlined by the Nationa Board for Respiratory Care, and the Committee on
Accreditationfor Respiratory Care, the nationd accrediting bodies for respiratory careprograms. Students
will be prepared for completing the Certified Respiratory Therapist exam, which will quaify graduates for
licenaure gpplication in the State of 1llinois. The college anticipates 15 full-time enrollments the first year,
increasing to 30 fulltime and 10 part-time enrollments by the third year. Labor market information
provided by the college supports the need for respiratory therapists both district and statewide. The
programwill requiretwo exigting full-time faculty members the first year. The programwill require no new
cods during the firgt three years of implementation.

Prairie State College is seeking gpproval to offer a34 semester credit hour “Persona Trainer” certificate
program. The programwill prepareindividuasfor entry-level employment asfitnesstrainersin private and
commercid fitness centers. The curriculum conssts of coursework in fitness assessment and program
design, athletic training techniques, aerobic ingruction, nutrition for sports and exercise, anatomy and
physology, biomechanics of exercise and first ad, in addition to awork-based learning component. The
program was based on guidelines for fithess programs established by IDEA-International Hedlth and
Fitness Association. Completion of the program will provide students with the opportunity to register with
IDEA-Personal Fitness Trainer Recognition System, an internationa database of persond trainers. The
programwill also prepare studentsfor certification exams offered by severd industry associations, suchas
the American Council on Exercise, and the American College of SportsMedicine. The college anticipates
an enrollment of three part-time and 10 full-time students the first year, increasing to seven part-time and
20 full-time students by thethirdyear. Labor market information provided by the college supportsthe need
for aformdized training program in the fitnessfidd, both district and statewide. The program will require
four exiging full-time and three exiding part-time faculty for implementation the firs year. The college
anticipates no new cogts to implement this program.

Rock Valley College (RVC) is seeking approva to offer a 64 semester credit hour “Electrician
Apprenticeship” Associate of Applied Science degree program. This program is a cooperative effort
proposed by RVC and the Joint Apprenticeship and Training Committee of the Internationa Brotherhood
of Electricd Workers (IBEW) Local Union 364 for the purpose of broadening the educationa
opportunities for individuas admitted into the Electrician Apprenticeship program. The program will
prepare students for employment as journeymen dectricians in indugrid, commercid, and residentiad
congtructionand repair and maintenance settings. The AAS program, whichisanextensionof the college's
exiging certificate program, expands onthe certificate’ stechnica coursework to include generd education
sudies and internships. Technical coursework includes eectrical code and theory, lighting and
transformers, motorsand wiring systems, DC and AC systems, €l ectronicscircuitry, motor control, power
control, and advanced studiesin specidty eectricad systems. Labor market information provided by the
collegeindicatesademand for skilled dectricians at the didtrict and statewidelevels. The college anticipates
an enrollment of 52 part-time
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sudents the first year, increasing to 88 part-time students by the third year. No new faculty members will
be needed for this program. The technical core courses and the internship component will be taught by
IBEW Locd Union 364 ingructors, while generd studies courseswill be taught by the college. The costs
for implementing this program will be ingructiond costs only and will be reimbursed by the IBEW.

Southwestern Illinois College is seeking approval to offer a 64 semester credit hour “Human Services
Technology” AAS degree program. This program will prepare individuas for employment as para
professondsin the humanservicesfidd for agencies, organizations, and businessesinvolved inyouthcare,
elder care, crimind judtice services, and psychiatric rehabilitation. The curriculum conssts of a generd
education core, a human services core, ahumanservices practical internship, and specidized coursework
in one of four occupationa areas. youth care, elder care, crimina justice services, and psychiatric
rehabilitation. The psychiatric rehabilitation option of the degree alows students to earn basic and
advanced-level certificates within the program. These certificate programs were developed by the
University of Chicago-Center for Psychiatric Rehabilitation in collaboration withthe lllinois Department of
Human Services-Divison of Mental Hedth, the Illinois Community College Board, and the Illinois State
Board of Education.

In addition to preparing students for employment out in the field, this curricullum was designed to alow
students the opportunity for transfer into avariety of human services and related bacca aureate programs
at surrounding indtitutions bothinlllinois and Missouri. The college anticipates an enrollment of 15 full-time
students and 20 part-time students the first year, increasing to 25 full-and part-time students by the third
year. Labor market information provided by the college supports the need for para-professond training
in the human services fidd within the college's didrict, statewide, and in the bordering St. Louis
Metropolitan Area. The program will require one existing full-time faculty member the firs year. Costs
for implementing the program will be approximately $43,000 the first year, $8,000 the second year, and
$11,000 the third year.

Temporary to Permanent Approval Recommendations

Last year the ICCB approved several colleges to offer programs on a temporary basis for a
period of two years. Inseeking permanent program approval, the colleges have been asked to
review their programs and report on their progress, incuding meeting projected benchmarks,
identifying program strengths/weaknesses, and recommendations for program improvement.
Below isa summary of each program’s performance during thistrial period.

Staff have reviewed the applications for permanent approval and find that all of the programs
exceed their projected benchmarks for enrollments, completions, and job placements and,
therefore, permanent approval isrecommended.

[llinois Eastern Community Colleges is seeking permanent approval to offer a12 semester credit hour
“Computer Networking Specidist” certificate program at each of its campuses: Frontier
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Community College, Lincoln Tral College, Olney Centra College, and Wabash Valey College. The
program was approved on a temporary bass June 18, 1999, for a two-year period. This program
prepares students for employment as networking specidists and technicians. The program consists of
coursework in network connections, router configurations, local and wide area networks, operating
systems, internet connections, and networking applications as prescribed by CISCO Sysems. This
programaso leads students towards successful completion of the firgt level CISCO certification- CISCO
Certified Network Associate. The colleges have met their objective of deve oping articulation agreements
with seven area high schools. In addition, program enrollments have surpassed expectations with 910
students enrolled at the end of the temporary period (projected at 50-60 students), and completion rates
average 90 percent (projected at 75 percent). Furthermore, al students who have completed al the
courses and have taken the CISCO exam have passed. |ECC has dready developed the second level
CISCO program- CISCO Certified Network Professiond - and are ready to implement the programthis
fal dependent upon approva.

TEMPORARY PROGRAM APPROVAL

Parkland College
< Massage Therapy Certificate (38 semester credit hours)

BACKGROUND

Parkland College is seeking temporary approva to offer a 38 semester credit hour certificate program
in “Massage Thergpy” for a period of three years. The program will prepare students for entry-level
employment as massage therapistsin physician’ s offices, hospitas, rehabilitationfacilities, sportsand fitness
centers, hedth and beauty facilities, and in private practice. The curricullum congists of coursework in
introductory, intermediate, and advanced massage therapy techniques, human anatomy and physology,
psychology and ethics, pathology for massage therapists, and business practices, in addition to arequired
clinica practicum and work-based learning experience. Theprogramwasdes gned based ontheguideines
set forth by the Commissonon Massage Training Accreditation/Approva for massage therapy programs.
Labor market information provided by the college indicates a strong interest and support of a training
program in massage therapy within the college' sdidrict. Statewide employment of massage therapidsis
expected to increase muchfaster thanthe average for dl occupations inlllinois through the year 2008. The
college anticipates an enroliment of 10 full-time and 10 part-time students the first year, increasing to 15
full-time and 15 part-time students by the third year. Temporary approva will alow the college to meet
the immediate demands for such training within their district. Permanent approval for thisprogramwill be
considered at the end of the three years, based on program outcomes.
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INFORMATION ITEM - BASIC CERTIFICATE APPROVAL

Followingisalig of basic certificates that have beenapproved onbehdf of the lllinois Community College
Board by the President/CEO since the last Board mesting:

Elgin Community College
< Personal Trainer Certificate (22 semester credit hours)
< Psychiatric Rehabilitation Certificate (14 semester credit hours)

lllinois Valey Community College
< Horticulture Certificate (24 semester credit hours)
< Psychiatric Rehabilitation Certificate (14 semester credit hours)

College of Lake County
< Computed Tomography Certificate (12 semester credit hours)
< Magnetic Resonance Imaging Certificate (15 semester credit hours)

Lake Land College
< Heping Paws Service Training Certificate (27 semester credit hours)

Morton College
< Early Childhood Aide (12 semester credit hours)

< Early Childhood Assistant (18 semester credit hours)

Shawnee Community College
< Massage Therapy Certificate (28 semester credit hours)

Southeastern lllinois College
< Nail Technology Certificate (10 semester credit hours)

Wilbur Wright College
< Teacher Assgtant Certificate (17 semester credit hours)

-34-



Agenda ltem #11.5
September 21, 2001

[llinois Community College Board

CERTIFICATION OF ELIGIBILITY FOR SPECIAL TAX LEVY
(Chapter 122, Paragraph 3-14.3)

An ora report will be presented at the Board meeting on September 21, 2001.
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[llinois Community College Board
PROPOSED EMERGENCY AMENDMENTSTO

ILLINOISCOMMUNITY COLLEGE BOARD RULES
CONCERNING FOUNDATION MATCHING GRANTS

The lllinois Community College Board received an gppropriation to disburse chdlenge grants to lllinois
community college foundations during fiscd year 2002. The ICCB must have rules in place before
gpplications may be received and fundsare distributed. Legidation was passed in spring 1999 that dlows
community college foundations to request a state matching grant of $2 for every $3 received inloca funds.
However, until fiscd year 2002, no appropriation was madeto fund thisinitiative. These emergency rules,
oncefiled withthe Secretary of State’ s office, will beinplacefor 150 days and alowthe | CCB to proceed
withthe applicationand fundsdisbursement. Emergency ruleswill 1apse after 150 daysand the |ICCB must
then be prepared to proceed to make permanent amendments to the Illinois Administrative Code.

RECOMMENDED ACTION

The lllinois Community College Board hereby adopts and approves the following
emergency rules and authorizes its President/CEO to process these amendments in
accordance withthe lllinois Adminidrative Procedures Act and distributeto the community

college system and community college foundations.

SUBPART F: FINANCE

1501.523 Foundation M atching Grants

a)

An digible community college foundation, asreferred to in this subsection, isdefined asa
501c3 entity formed to benefit a community college didtrict, sudents, and taxpayers of a
communitycollege didrict as provided for inthe Public Community College Act and meets
the criteria to receive anaward as provided for in these rules. A foundationshdl establish
itsdigibility by submitting a copy of its articles of incorporation (the first year of application
only). a copy of its most recent Sgned federal 990 tax return and a copy of the
foundation's most recently completed externa audit with the other components of an

application.

Requedts for foundation matching arant awards (herein referred to as chdlenge grants)
must be submitted in aformat prescribed by the |CCB no later than December 1 of each

year.
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Each community college foundation shdl have the opportunity to apply for a $25.000
chdlenge grant. The award amount shdl be prorated to a reduced amount if sufficient
funds are not avalladle in the state’ s Academic Improvement Trust Fund to provide an
initid grant of $25.000 to those digible foundations that submit an applicationno later than
December 1.

Inorder to be digible to receive achdlenge grant, the community college foundationboard
must establish, as part of the application process, that the foundation board has:

1 edtablished an academic improvement trust fund as a depository for private
contributions and awarded challenge grants, and

2) $3 of local match available (contributions received after July 1, 1999, for the
purpose of matching the state challenge grants) for each $2 of gate funds, and

3 raised a minimum of $10,000 from private sources and the contributions must be
in excess of the total average annual cash contributions made to the community
college foundation in the three fiscal years before July 1, 1999 (fiscd years 1997,

1998, 1999).

Any unmatched excessfundsremaninginthe state’s Academic Improvement Trust Fund,
onApril 1% of the fiscal year in which an appropriation is received. for community college
foundations after the award of the initial $25,000 chalenge grants will be available for
matching by any community college foundation. No community college foundation will
receive more than $100,000 in challenge grants in any one state fiscd year.

The community college foundation board is responsible for determining the use of the
proceeds of the challenge grants and such uses may indude 1) scientific equipment, 2)
professona development and training for faculty, and 3) student scholarships and other
activities appropriate to improving the quaity of educationat the community college. The
community college foundation may not use the proceeds of the chalenge grant for acapital
campaign or program.

Each community college foundationreceiving grant fundsshdll file a report with the ICCB
in a format prescribed by the ICCB detailing how the funds were utilized within 60 days
of the foundation’ sfiscal year end and submit acopy of the external audit of the fisca year
just ended as soon asit is completed.
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[llinois Community College Board

PROPOSED ILLINOISCOMMUNITY COLLEGE BOARD
WORKFORCE DEVELOPMENT ADVISORY COMMITTEE

An ora report will be presented at the Board meeting on September 21, 2001.
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD
ADVISORY COMMITTEE MEMBER APPOINTMENTS

Each year, the Presdent/CEO as authorized by the Illinois Community College Board appoints
representativesto itsadvisory committees. Memberships are either a-large gppointments selected by the
lllinois Community College Board staff, appointments recommended by various community college
organizations, or ex offido memberswho represent committees of variousrelevant organizations. Thelatter
gppointments change asthe groups committee leadership positions change. All new appointments are for
three-year terms beginning July 1, 2001 and ending June 30, 2004, except for those vacancies created by
resgnations during the year.

The advisory committees perform a critica service to the lllinois Community College Board in that they
provideinput fromaloca perspective onissuesthat affect the entire system. Currently the Board hasfour
advisory committees. The Finance Advisory Committee, under the leadership of Don Wilske, Chief
Financid Officer, provides input on system budget development and policy issues dedling with system
finance. The Program Advisory Committee, Staffed by Carol Lanning, Senior Director for Program
Pamning and Accountability, asssts daff with developing proposed policy regarding curricula and
accountability matters. The MIS/Research Advisory Committee, working with Scott Parke, Senior
Director for Policy Studies, reviews dl issues pertaining to research and data collection activities of the
Board.

Attached for your information is the list of committee members for fisca year 2002.

INFORMATION ONLY
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ILLINOISCOMMUNITY COLLEGE BOARD
ADVISORY COMMITTEE MEMBERS

September 2001

Finance Advisory Committee

1. J. P. Barrington - Vice President, Business Services, John A. Logan College - At Large (2003)

2. Carole Bulakowski - Assgtant Vice Presdent, Educationd Affars, College of Lake County -
Illinois Council of Community College Adminigrators (ICCCA) (2002)

3. Bob Carlock - Dean, Adminigrative & Financid Services, Rend Lake Callege - Chair, lllinois
Community College Chief Financid Officers (ICCCFO) - Ex Officio

4, Gary Davis - Executive Director, Illinois Community College TrusteesAssociation (ICCTA) - Ex
Offido

5. Abe Eshkenazi - Vice Chancellor, Finance, City Colleges of Chicago (2003)

6. Jim Howard- President, Lincoln Land Community College - Vice Chair, Presidents Council
Finance Committee - Ex Officio

7. Rick Radeke - Executive Vice President, Finance and Operations, Waubonsee Community
College - At Large (2004)

8. Tom Ryan - Vice Presdent, Adminigtrative Affairs - College of DuPage - At Large (2002)

0. Michad Shirley - President, Elgin Community College - Chair, Presdents Council Finance
Committee - Ex Officio

10. Roger Tuttle - Trustee, Heartland Community College - Illinois Community College Trustees
Association (ICCTA) (2004)

11. Mike Vujuk - Faculty, William Rainey Harper College - lllinois Community College Faculty
Association (ICCFA) (2004)

12. TBA - Student Advisory Committee Member - Ex Officio

MIS/Research Advisory Committee Recommendations

Pamea Allmendinger, Manager, MISResearch, Black Hawk College - At Large (2004)

Guy R. Aylward - Director of Inditutional Research/Title II1, 1llinois Centrd College - 1llinois
Council of Community College Adminigtrators (ICCCA) - At Large (2003)

Lon Feuerhelm, Director, Production & Operations, Southwestern lllinois College - At Large
(2002)

Earl Godt - Faculty, Spoon River College - Illinois Community College Faculty Association
(ICCFA) (2002)

Antonio Gutierrez-Marquez - Associate Vice Chancdlor for Flanning & Research, City Colleges
of Chicago - At Large (2003)

Michad Monaghan - Director, Government Relations, lllinois Community College Trustees
Association (ICCTA) - (2002)
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7. Frankie Santos Laanan - Assstant Professor of Community College Leadership, Universty of
[llinois at Urbana-Champaign - At Large (2003)

8. Padriac Shinville, Divison Chair, Alterndive Learning/Education Programs, Heartland
Community College, - At Large (2004)

0. Bill Simpson, President, John Wood Community College, Presidents Council (2002)

10. Dave Whitaker - Vice Presdent of Busness Affars and Information Services, Prairie State
College - At Large (2002)

11. Denis Wright - Vice President, Academic Services, Joliet Junior College - Chief Academic
Officers (CAO) (2002)

12.  TBA-lllinois Community College Chief Financid Officers (ICCCFO) (2002)

13.  TBA - Student Advisory Committee Member - Ex Officio

Program Advisory Committee

1. Bernard Ferreri - Associate Vice Chancellor, City Colleges of Chicago - At Large (2003)

2. Greg Horian - Vice Presdent, Finance and Adminigration - Illinois Community College Chief
Financia Officers (ICCCFO) (2002)

3. Robert Gaffner - Trustee, Kaskaskia College - 11linois Community College Trustees Association
(ICCTA) (2003)

4, Robert Mees- Presdent, John A. Logan College - Chair, Presdents Council Curriculum and
Trandfer Committee - Ex Officio

5. Kathy Pampe - Associate Dean, Education to Careers, Illinois Eastern Community Colleges - At
Large (2004)

6. DeRionne Pdllard, Faculty, College of Lake County, Illinois Community College Faculty
Asociation (ICCFA) (2002)

7. Mary Reaves - Vice Presdent, Student Life & Multiculturd Affars, Prairie State College - At
Large (2004)

8. Julia Schroeder - Dean of Developmentd Instruction, John A. Logan College - At Large (2002)

0. Douglas Tweeten - Vice Presdent, Academic Affairs - Chief Academic Officerg/lllinois Council
of Community College Adminigtrators (CAO/ICCCA) - Ex Officio

10. Leo Welch, Faculty, Southwestern Illinois College, Illinois Community College Faculty
Association (ICCFA) (2002)

11.  TBA - Student Advisory Committee Member - Ex Officio
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[llinois Community College Board

STATUSREPORT ON THE PLAN FOR ENHANCING THE ROLE OF
COMMUNITY COLLEGESIN TEACHER PREPARATION/QUALITY

At aplanning retreet in December 2000, members of the Illinois Community College Board identified as
one of the Board's top priorities the enhancement of the role of community colleges in teacher
preparation/qudity. This is an appropriate priority for ICCB given the fact that over 60 percent of the
graduates of public univergity teacher preparation programsin lllinois have some credit fromacommunity
college and, more importantly, 44 percent of teacher education graduates completeayear or more of thar
programs & a community. Clearly, the community colleges are integrd to the preparation of teachersin
lllinois

Subsequent to the Board’ s December retreat, the Board and |CCB deff identified three gods to guide
initid implementation of a plan to enhance the role of the colleges in teacher preparation/qudlity:

Goal 1: Capitaize onthe accessibility of the statewide community college systemto tap new pools
of students, particularly incommunitieswithlarge minority popul ations and/or thoselocated inhard-
to-serve aress.

Strategiesto accomplishthe god include cregting and/or supporting partnerships between
K-12 school digtricts, community colleges, and universities to support “grow your own’
teacher recruitment/preparation programs supported by dual admissons to the community
colege and the univearsty; edtablishing baccaaureate-completion and dternative
certification opportunities on community college campuses, and, expanding date
scholarship programs to encourage mature/experienced nontraditiona community college
students to pursue careers as teachers.

Goal 2: Provide incentives to community colleges to support further involvement in teacher
preparation and professona devel opment.

An important strategy for thisgod isto encourage increased numbers of full-time teacher
preparation faculty at community colleges where appropriate.

Goal 3: Develop additiond teacher preparation programsin the state that build onexiging related
community college programs.

Two important pathways that are targeted for development are capstone Associate in
Applied Science programs to prepare career and technica education teachers and
aticulated teacher aide and early childhood programs that transition into teacher

preparation programs.
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ICCB gaff areinvolved in anumber of activities and initiatives thet relate directly to the redization of the
gods identified above, including the following:

In partnership with other education agencies and indtitutions, ICCB is a participant in two federa
grants. a Teacher Quality Enhancement grant that calls for the development of middle school
teacher preparation curricula done collaboratively by partnershi psof community collegesand public
univergties (1CCB isapartner agency), and aPreparing Tomorrow’ s Teachersto Use Technology
(PT3) grant that focuses on the creation of technology-infused postsecondary genera education
curricula that will provide teacher preparation candidates with opportunities to learn through a
program that models gppropriate use of learning technologies (ICCB isthe lead agency).

lllinoisis one of three states that are partnersina PT3 grant awarded to the Education Commission
of the States that will identify and reform policy barriersthat impedethe ability of two-year colleges
to assg inthe preparati on of technol ogy-proficient educatorswho are prepared to meet the needs
of 21% century learners. In addition to removing barriers, the partners also want to create new
policies that facilitate the involvement of community collegesin the preparation of teachers. This
grant proposes to raise the discussion of the role of the community college in teecher preparation
to the nationd level.

ICCB saff will provide support to two projects funded this fiscd year by the Higher Education
Cooperation Act in which community colleges are taking a lead role: Waubonsee Community
College will partner with Northern 1llinois University and aconsortium of public and private higher
education inditutions and local school didricts to plan, implement, and evaluate a regional
consortium aterndtive teecher certification modd, and Shawnee Community College will partner
withother colleges, universities, and school digtrictsto devel op aprogramfor growingand retaining
teachersin a hard-to-serve area of the state.

During the spring 2001 legidaive session, the House Higher Education Committee called upon the
Governors  Office, the three state education agencies, and the lllinois Student Assistance
Commission to provide some guidance on needed actions to address the recruitment of teachers
to address alooming shortage in the state, aswdl asthe overdl qudity of teacher preparation. In
response, the Unified Education Policy Plan: Quality Educator Workforce was developed and
shared withthe House CommitteeinMay 2001. The plan includes recommendationsthat support
the gods identified by the ICCB.

|CCB geff are adso working to identify resources to provide support for one or more college
projects to develop models of new approaches to teacher preparation that build on existing
community college programs. For example, postsecondary Perkinsstatewideleadershipfundsthat
are avallable to the ICCB as aresault of the trandtion of the adminigration of the postsecondary
portion of this federa program from the State Board of Education to the ICCB will be used to
support development of amodel capstone AAS program as described in God 3.
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. Duringfiscal year 2000, staff worked withand supported a group of teacher educationfaculty from
lllinoiscommunity collegesto establi shthe Community College EducationFaculty Association. The
group is smdl, but committed to growing and cregting a recognized presence in the state for
community college teacher education faculty. There is also an effort underway to establish a
recognized presence for community college teacher educationprograms at the nationd level. On
September 22, 2001, 1CCB gaff will participate dong with representatives from severa other
datesin the initid planning meting for the formation of the Nationa Association of Community
College Teacher Education Programs.

ICCB gaff will work with these and other initiatives to leverage avallable resources and maximize project

impact in support of the goas identified by the Board for the enhancement of the community college role

in teacher preparation.

While g&ff are working to enhance the colleges rolein teacher preparation, they aso recognize the need
to maintain the colleges current role in the midst of mgjor reform of teacher preparation programsin the
state that has Sgnificant implications for the community colleges. Thestateisbecoming an“NCATE 2000"
state by requiring that dl teacher preparation programs adopt standards-based curricula consistent with
the NCATE 2000 standards by 2003. In addition, the state has developed both core standards and
discipline-specific sandards for teachers that will be reflected inteacher certificationassessments. 1CCB
gaff are working closdly with staff from the Illinois State Board of Education, the agency that sets
requirements for approval of teacher preparation programs, to ensure that the community colleges are
knowledgesable of the changes that are occurring at the four-year indtitutions. In May 2001, ICCB gaff
held aone-day conference for community college representatives that are involved inteacher preparation.
With the assstance of ISBE st&ff, detailed information about the standards was shared and participants
beganadiaog about how the colleges can be a partner in the reform to ensure that their students will not
be negatively impacted by curriculum reform at transfer. Colleges were strongly urged to work directly
with their primary transfer indtitutions to be part of any curricular changes that take place.

The movement of teacher preparation programs to standards-based curricula aso has mgjor implications
for the recommendations of the education mgor pands of the Illinois Articulation Initiative. During fiscd
year 2002, gaff will work with the education mgjor panels to recondtitute ther recommendations from
coursesto standards, so they are consonant withthe revised curricula at the four-year inditutions. Thiswill
address the current reforms taking place a four-year inditutions. However, additiona work remains to
develop transfer models that move more school-based experiences and professiond preparation into the
firg two years of the curricula. Staff believe this would benefit all teacher preparation students, not just
those who begin a a community college.

| CCB gaff will continue working onthe initidivesidentified inthis status report and will develop additiona
initiatives and activities as needed to support the goals of the Plan for Enhancing the Role of Community
Collegesin Teacher Preparation/Qudlity. Status reports will be presented to the Board periodicdly.

INFORMATION ONLY



