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UNAPPROVED

Minutes of the 323 Mesting of the
[llinois Community College Board
June 16, 2000
Holiday Inn Sdect
Conference Hotel
Decatur, lllinois

[tem #1 - Roll Call and Declaration of Quorum

Vice Chairman Nedy reported Chairman Duffy is detained in air traffic. Vice ChairmanNedy cdled the
meseting to order at 9:00am. Roll cal wastaken with the following members present: James Berkdl, Dave
Davis, Inez Galvan, Laurna Godwin, Joseph Nedy, Martha Olsson, James Zerkle, and Alison Womack.
Gwendolyn Laroche, Delores Ray, and Lee Walker were absent. Chairman Duffy arrived at 9:25 am.
Dr. Hazd Loucks, Deputy Governor for Education and Workforce was recognized. Dr. Louckswill be
honored today by the Illinois Community College Trustees Association.

Dr. Kay Bennett was recognized as receiving the Ray Hartstein Outstanding Trustees Award for 2000.
Dr. Bennett isamember of the Board of Trustees at Southwestern Illinois College.

* k k * %

[tem #2 - Minutes of the May 19, 2000 Mesting

Dave Davis made a motion, which was seconded by Inez Gavan, to gpprove the minutes as recorded.
The motion was gpproved by unanimous voice vote. Student advisory vote: Yes

[tem #3 - Review of Executive Sesson Minutes

James Berkd made the following mation, which was seconded by Laurna Godwin:

The lllinois Community College Board hereby determines that the minutes of the Board
executive sessons held on March 19, 1999, and January 21, 2000, remain confidentia.
Minutesof the Board executive sessons hdd onMarch 17, 2000, and May 19, 2000, are
declared by the Board not to remain confidential.
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The motion was gpproved by unanimous voice vote. Student advisory vote: Yes

[tem #4 - Committee Reports

[tem #4.1 - Adult Education Transition Committee

Item #11 on today’ s agenda will be combined in this report.

The Committee members in atendance named James Berkd as Chair at this morning’s meeting.
Full Committee membership includes Mr. Berkel, Laurna Godwin, Inez Galvan, and Gwendolyn
Laroche. Mr. Berke reported that committee meetings will be held in addition to regular ICCB
meetings viafaxes and conference cdls. The Committee will be in effect approximately two years,
one year of trangtion and one year of operation.

On Thursday evening, gaff met with Committee membersto bring the Committee current on adult
educationissues. Two documents were received fromdaff regarding background informationand
pertinent financid facts of adult education. This materiad was digtributed to the Board.

The Committee will develop a Vison and Misson Statement and identify milestones by July 1,
2000. Inthe system’s new grategic plan, “ Promisefor Tomorrow”, Pledge Three states that we
areto “expand adult education and literacy programs for individuas and families to have qudity
work and lifein lllinois”

This Committee will ad gaff for a smooth and orderly transfer of the adminigration of adult
educationfromthe lllinois State Board of Educationto the ICCB. Staff are working on proposals
for funding of new and continuing adult educationand literacy programs. In-depth knowledge has
been gained of the nearly 130 providers and their programs in Illinois. Funding alocations for
providers are now being considered and findized, as Board approval of the July 2001 budget will
be requested at the September 15 ICCB meeting.

The Adult Education Service Centers contracts are to beissued agan for athree-year period. The
Adult Education Advisory Council and Adult Education Adminigtrators have met to review the
visonand gods devel oped by the Council and Adminigrators as they relate to the trangtion. The
Trangtion Coordination Team will review the Advisory Council recommendations at its next
mesting.
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“Trangtion News’, the firg adult education and literacy newdetter has currently been published
by the ICCB office.

ltem #4.2 - Funding Equity Study Committee

James Zerkle reported on the Committee’ s second meeting this morning. Progressisbeing made
to set up the framework for conducting the funding equity study. The goa isto have the core of the
work completed during October.

Medtings have been held between gtaff of the ICCB and IBHE regarding sharing of cost of the
study.

A preiminary discussion has been made on the processinwhichthe study will bemade. A steering
committee will be established to include representatives from various sectors. More detall onthe
exact process of the studies will be reported in September.

[tem #4.3 - Budget and Finance Commiittee

Martha Olsson was named Chair of the Committee,

The President/CEQ’ s reimbursement for May and June were reviewed and approved.
The status of the fiscd year 2000 office budget was discussed.

Fisca year 2000 ends on June 30 and dl invoices must be paid by August 31.

Item #4.3.1 - Fiscal Year 2000 Financia Statements (May 2000)

The financid statements were reviewed and presented for information.

ltem #5 - Presdent/CEQO’ s Report

Sarah Hawker is having surgery this morning, and our best wishes are extended to her.

Yvonne Singley’s father passed away in Cdifornia, and our sympathy is extended to Yvome and her
family.
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Jennifer Foster wasintroduced asthe | CCB’ s new Associate Director for Adult Education, effective June
16, 2000.

Dr. Cipfl introduced/acknowl edged three retiring community college presidents, Dr. Ray Hancock of John
A. LoganCollege; Dr. Norm Jenkins of Kishwaukee College; and Dr. Ben Cullers of Southeasternlllinois
College. Dr. Robert Meeswasintroduced as the new president of John A. Logan College, and Dr. Mary
Jo Oldham was introduced as the new president at Southeastern Illinois College.

OnJdune 14, Governor George H. Ryansigned SB 4266, the transfer of adult education governance from
the Illinois State Board of Education to the lllinois Community College Board. Charman Duffy added
comments that the bill becomes effective July 1, 2000, and we have a strong obligation and responghbility
to the adult education initiative.

Dr. Cipfl reported on discussions between anlllinois educationa del egationand Chinese educators during
atrip to China on May 20-June 4, 2000. The lllinois delegation included Dr. Hazd Loucks, Deputy
Governor for Education and Workforce; John A. Logan's past and current presidents, Dr. Ray Hancock
and Dr. Robert Mees, Heartland Community College' s Presdent and Vice Presdent for Ingtruction, Dr.
JonAstroth, and Dr. Jerry Webber; and ICCB Executive Vice Presdent VirginiaMcMillan and Dr. Cipfl.
Three contracts were sgned with the Jlin Province, Shenzhen Polytechnic, and Hadian University
expressing a willingness to exchange technology, ingruction by technology, faculty, students, and
adminigrators.

A Unified Workforce Plan Committee will be co-chaired by Dr. Cipfl and Christopher Glenof Caterpillar.
The Governor’s office has asked that this committee link together 16 federal programs which include
workforce development, employment security, human services, commerce and community affairs, adult
education, rehabilitation, and public aid.

Dr. Cipfl will attend a SkillSUSA/VICA Conference in Kansas City on June 28-29 at the request of
Caterpillar to take a look at new partnerships that can be merged between vocational education and
business and industry a community colleges.

Preparationof the Fiscal Y ear 2002 budget is underway and Board approval will berequested in October.
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[tem #6 - Advisory Organizations

ltem #6.1 - Presdents Council

On June 15, the Council elected new officers for the coming year asfollows. Presdent, Dr. Don
Crigt of Carl Sandburg College; Vice President, Dr. Gretchen Naff of College of Lake County;
and Secretary/Treasurer, Dr. Mike Murphy of the College of DuPage.

AlsoonJdune 15, recognitionwas givento retiring presidents, Dr. Ray Hancock of John A. Logan
College; Dr. Norm Jenkins of Kishwaukee College; and Dr. Ben Cullers of Southeastern Illinois
College.

Endorsed was the most recent verson of the Community Colleges On-Line initiative and the
Community College System Strategic Plan, “Promise for 1llinois’.

Dr. Huffman regretted being unable to attend the Governor’s sgning of SB 4266 on June 14.

Dr. Huffman gpplauded the ICCB and its staff for the great leadership to the community college
sysem.

Chairman Duffy congratulated Dr. Huffman for his leadership to the Presidents Council and the
system. Dr. Cipfl echoed Chairman Duffy’s comments.

[tem #6.2 - Illinois Community College Faculty Association

Leo Welch brought gredtings from the ICCFA President, Denise Anastasio in regard to the
Community College Sysem Strategic Plan, and to assure the ICCB that the ICCFA appreciates
the process. The Faculty Association will conduct a meeting this weekend at the Granite City
Campus of Southwestern Illinois College, and the Plan will be reviewed during this meeting. Mr.
Welchcommended the Strategic Plan Committee srevisons to the draft. A moreforma response
to the “Promisg” will be reported to the Board after the ICCFA meeting this weekend.

[tem #6.3 - Student Advisory Committee

Chairman Duffy presented Alison\Womack witha plague in recognition of her contributions to the
lllinois Community College Board thisyear. Alison thanked the Board for the opportunity to serve

in this cgpacity.
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Alison reported that the Student Advisory Committee met yesterday. New SAC members
received an orientation and committees were established.

Dr. Gary Davis, Executive Director of the ICCTA, assisted in leading the meeting and Joe Cipfl
also participated.

[tem #6.4 - 1llinois Community College Trustees Association

Mike Sullivan congratulated Alison Womack and recognized her as a felow colleague from
Mattoon.

The Trustees Association is pleased with the budget process for the Ilinois Community College
System, the transfer of adult education governance, and the cooperation within the system.

The schedule of ICCTA events for the remainder of the Convention was distributed.

Mr. Linden Warfel was introduced as the new ICCTA president.

ltem #7 - lllinois Community College Board Office

ltem #71 - Fscd Year 2001 Contracts for the |lllinois Community College
Board Office

Dave Davis made the following motion, which was seconded by Laurna Godwin:

The Illinois Community College Board hereby gpproves the following fisca year
2001 contractua agreements:

FY 2001
Estimated
Vendor Purpose of Contract Annual Cost
Unknown (to be determined) Legal Services $40,000
lllinois Community College
System Foundation Rental of Office Space $273,925
Unknown (to be determined)  State Legidative Services $ 45,000

Unknown (to be determined)  Federal Legidative Services $100,000

Unknown (to be determined)  Xerox lease/purchase $100,000 (est.)
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The motion was gpproved by unanimous voice vote. Student advisory vote: Y e s

Item #7.2 - Authorization for Sdary Increases and Sdary Range Adjustments

James Berkdl made the following motion, which was seconded by Inez Galvan:
The Illinois Community College Board hereby authorizes its President/ CEO, in
concurrence with the ICCB Chairman, to set fisca year 2001 daff sdary levels
and to adjust salary ranges as needed, beginning July 1, 2000.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Item #7.3 - Authorization to Enter into |nteragency ContractsAgreements for Fiscal Y ear 2001

Joseph Nedy made the following motion, which was seconded by Martha Olsson:
The lllinois Community College Board hereby authorizes its President/ CEO, in
concurrence  with the ICCB Charman, to enter into interagency
contracts/agreements, as needed for fiscal year 2001.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

l[tem #7.4 - Authorization to Transfer Funds Among Line ltems

Laurna Godwin made the following motion, which was seconded by James Berked!:
The lllinois Community College Board hereby authorizes its President/CEO, in
concurrence with the ICCB Chairman, to transfer fundsamong appropriated line
items.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.
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[tem #8 - Election of Illinois Community College Board Vice Chair for Fisca Year 2001

Dave Davis made a motion, which was seconded by James Berkd, to nominate Joe Nedly asI CCB Vice
Chair for Fisca Y ear 2001. The motion was gpproved by unanimous voice vote. Student advisory vote:
Yes. Mr. Nedly accepted the appointment.

[tem #9 - lllinois Community College Board Fiscal Y ear 2002 Caendar of Medtings

Laurna Godwin made the following motion, which was seconded by Inez Galvan:

The lllinois Community College Board hereby adopts the following fiscal year 2002

caendar of mesetings.
Fiscal Year 2002
July 20, 2001 (Subject to Call)
September 21 9:00 am. - Joliet Junior College,
Joliet
October 19 9:00 am. - ICCB Office, Springfield
December 7 (Subject to Cdll)
January 18, 2002 9:00 am. - ICCB Office, Springfidd
March 15 9:00 am. - lllinois Valey Community College, Oglesby
May 17 9:00 am. - ICCB Office, Springfield
*June 9:00 am. - (Day and Location are Undetermined)

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

[tem #10 - Stratenic Planning Initiative for the Illinois Community College Sysem

Robert Luther, President of Lake Land College, VirginaMcMillan, and Consultant Brenda Albright of the
Franklin Group in Nashville, Tennessee, addressed the Board on the Strategic Planning Initiative for the
[llinois Community College System. The result is a document entitled the Promise for Illinois. The
Promise is a product of discussons with thousands of individuds from across the State of Illinois, and
serves asavison of how the colleges will serve this state.

The Board will consder adoption of the plan at its September mesting.
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Item #11 - Status Report on Transter of Adult Education Governance

This report wasincluded in Item #4.1 - Adult Education Trangtion Committee.

ltem #12 - Board Approval for Continuing Educationa Services at East St. Louis Community College
Center

Dave Davis made the following motion, which was seconded by Laurna Godwin:

The lllinois Community College Board hereby approves contracting for educational
programs and services at the East &. Louis Community College Center for the period of
July 1, 2000, to June 30, 2001. Furthermore, the Illinois Community College Board
approves contracting withthe Southern lllinois Collegiate Common Market for the period
Jduly 1, 2000, to June 30, 2001, for certain adminidrative and coordinationservices. This
agreement shall be subject to extension by mutua agreement of the parties for up to two
additiond years.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

l[tem #13 - Revidonsto the lllinois Articulation Initiative Generd Education Core Curriculum

Laurna Godwin made the following motion, which was seconded by James Berked!:

The lllinois Community College Board hereby endorses the revised Illinois Transferable
Generd EducationCore Curriculumto become effective for freshmenentering participating
ingtitutions on or after May 1, 2001.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

ltem #14 - Prairie State Achievement Exam

Inez Gavan made the following mation, which was seconded by Laurna Godwin:

The Illinois Community College Board hereby endorsesthe conceptua framework of the
Prairie State Achievement Examination that is being developed by the lllinois State Board
of Education.
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The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

[tem #15 - New Units of Instruction

Joseph Nedy made the following motion, which was seconded by Dave Davis.
The lllinois Community College Board hereby approves the following new units of
indruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL

City Colleges of Chicago are requesting approval for a series of certificate programs listed on the New
Units Addendum page to be provided a the meeting.

College of Lake County
< Electrician Apprenticeship AAS degree - 68 semester credit hours

Sauk Vdley Community College

< Emergency Medical Technician - Basic Certificate - 7 semester credit hours

< Emergency Medicd Technician - Intermediate Certificate - 8.5 semester credit hours
< Emergency Medica Technician - Paramedic Certificate - 18.5 semester credit hours

John Wood Community College
< Surgicd Technology Certificate - 40 semester credit hours (Regiond)

City Colleges of Chicago is requesting gpprovd for the following certificate programs:

Shared Programs
Certified Patient/Nurse Assistant Certificate

. Kennedy-King - 15 semester credit hours

. Harold Washington - 15 semester credit hours
. Harry S Truman - 12 semester credit hours

. Olive-Harvey - 13 semester credit hours

. Richard J. Daey - 13 semester credit hours

. Wilbur Wright - 15 semester credit hours

Pharmacy Technician Certificate - 3 semester credit hours
. Kennedy-King, Harry S Truman, Olive-Harvey, and Richard J. Daey

-10-



Phlebotomy Technician Certificate - 12 semester credit hours
. Kennedy-King, Harry S Truman, Olive-Harvey, and Richard J. Daey

-11-
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Medical Billing/Coding Certificate - 2 semester credit hours
. Kennedy-King, Olive-Harvey, and Richard J. Daley

A+ Certification/Computer Repair Certificate - 8 semester credit hours
. Macolm X, and Wilbur Wright

Richard J. Daey Callege

. Railroad Conductor Training Certificate - 10 semester credit hours

. Consgtruction Trades Certificate - 42 semester credit hours

. Machining Bridge Certificate - 32 semester credit hours

. Certified Optician Certificate: Contact Lenses - 2 semester credit hours

. Certified Optician Certificate: Spectacle Lenses - 3 semester credit hours
. Real Edtate Broker Certificate - 5 semester credit hours

. Office Specidist Certificate - 20 semester credit hours

. Travel Agent Certificate - 4 semester credit hours

Olive-Harvey College

. Unit Secretary Certificate - 9 semester credit hours

. Truck Driving Certificate - 12 semester credit hours

. Computer Office Skills Certificate - 22 semester credit hours
. Word Processing Certificate - 22 semester credit hours

Kennedy-King College
. Graphic Link Bridge Certificate - 8 semester credit hours
. Microsoft Certification - 21 semester credit hours

Harry S Truman College

. Basic Computer Applications - 6 semester credit hours

. Comprehensve Computer Applications - 9 semester credit hours

. Computerized Medica Billing and Coding - 7 semester credit hours

Harold Washington College

. Housekeeping Techniques Certificate - 4 semester credit hours

. Building Maintenance Certificate - 5 semester credit hours

. Financid Services Certificate - 7 semester credit hours

. Skills Enhancement Certificate - 6 semester credit hours

. Attitudind/Defengve Driving - 1 semester credit hour

. Limousine Training - 1 semester credit hour

. Food Service Sanitation Re-certification - .5 semester credit hours

Wilbur Wright College
. Professond Bank Tdler Ceartificate - 17 semester credit hours

-12-



Customer Service Representative Certificate - 7 semester credit hours
Introduction to Fiber Optics Certificate - 1.5 semester credit hours

-13-
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. Introduction to Network Cabling Certificate - 2.5 semester credit hours

. Windows Certificate - 9 semester credit hours

. Desktop Publishing Certificate - 11 semester credit hours

. Computer Literacy Certificate - 7 semester credit hours

. Emergency Medicd Technician-Basic Certificate - 11 semester credit hours
. Phlebotomy Technician-Advanced Certificate - 19.5 semester credit hours
. Dentd Assigtant Certificate - 4.5 semester credit hours

. Medica Office Assgtant Certificate - 14 semester credit hours

. Red Egate Salesperson Certificate - 3.5 semester credit hours

. Medica Transcription Certificate - 17.5 semester credit hours

. Pharmacy Technician-Advanced Certificate - 10.5 semester credit hours

. Business Office Software Skills Certificate - 13 semester credit hours

. MOUS: Word 8.0 with Powerpoint 8.0 Exam Preparation - 10 semester credit hours
. MOUS: Excel 8.0 Exam Preparation - 6.5 semester credit hours
. Web Author/Developer Certificate - 17 semester credit hours

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

[tem #16 - Policy Guidelines for Restricted Grant Expenditures and Reporting for Fiscal Y ear 2001

James Berkd made the following motion, which was seconded by James Zerkle:
The lllinois Community College Board hereby approves the attached policy guiddinesfor
restricted grant expendituresand reporting and authorizesits President/CEO to implement
the policy guiddines effective July 1, 2000.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

ltem #17 - Other Business

ltem #18 - Executive Session

At 11:25 am., Joseph Nedly made a mation, which was seconded by Inez Galvan, to go into Executive
Sessionfor the purposeof discussing saff personnel issues. The motion was gpproved by unanimousvoice
vote. Student advisory vote: Yes.

At 11:40 am., the Board reconvened into open session.

-14-
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Dave Davis made a motion, which was seconded by Inez Galvan, to approve the Fourth Employment
Agreement to Dr. Joseph J. Cipfl's contract with the lllinos Community College Board as its
Presdent/CEO. The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Dave Davis made a motion, which was seconded by James Berkd, to approve the Fifth Employment
Agreement to Dr. Joseph J. Cipfl's contract with the lllinos Community College Board as its
President/CEO. Themotionwas gpproved by mgority voice vote, with onedissenting vote cast by James
Zerkle. Student advisory vote: Yes.

[tem #19 - Adjournment

Joseph Nedly made a motion, whichwas seconded by Dave Davis, to adjourn the meeting at 11:44 am.
The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Edward T. Duffy, Chair Joseph J. Cipfl, President/CEO

-15-
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[llinois Community College Board

STATUSREPORT ON THE STATEWIDE
LEADERSHIP AND CORE VALUESINITIATIVE

Encouraged by the resolution adopted by the lllinois Community College Board in 1997, community
colleges across the state have engaged in activities that educated students, trustees, faculty, and gaff onthe
importance and practical applications of shared values and ethica decision-making practices on campus.
That resolutiona so created astatewi de Steering Committee whose membersincluded representationfrom
the lllinois Community College Board, lllinois Community College Trustees Association, Presidents
Council, lllinois Community College Faculty Association, adminigrators, and student groups. After severa
mesetings, the members of the Steering Committee established three primary gods for the Initiative: (1) to
engage discussion about vaues and ethics throughout the community college system, (2) to encourage
colleges to embrace ethics standards and practices, and (3) to explore and develop methods for including
the sudy of ethicd practices in the curriculum.

Among the various activities desgned to fulfill the gods of thisinitiative are the statewide Leadership and
Core Vdues conferences, staff development seminars sponsored by the Center for Applied Ethics, and
campus-based programs funded through grants by the Illinois Community College Board. These efforts
wereinspired by the leadership and guidance of members of the Steering Committee and supported by the
respondentsto the surveys administered by the Inditute of Globa Ethicsand the Gallop Poll Organization
in 1999. The surveyed population included community college faculty, saff, sudents, and citizens of the
State of Illinois This report gives abrief summary of the accomplishments and suggested future direction
of the Leadership and Core Vdues Initiative.

Leadership and Core Values Institutes. From the beginning, the Steering Committee membersfdt that
it was important not to be prescriptive about specific vaues and bdiefs that colleges should adopt. The
underlying tone of the Initigtive was those community college condtituents should be given the latitude to
explore vaues and the leadership traits that support those values. As each campus agreed-upon vaues
were determined by individuas who were involved inthe process, the more likely that these vaues would
be embraced as guiding principles for policy development and decison making. The first two Leadership
and Core Vaues Inditutes offer community college personnel the opportunity to explore the vaues held
in common and to discover the leadership traits that supported the implementation of these values on
individua campuses.

InFebruary 2000, the third Ingtitute gave colleges an opportunity to demonstrate how shared valueswere
incorporated in college operations. Institute 2000: The Best Practices Among Illinois Community
Collegesfeatured a plethora of workshops defining effective practices of ethical leadership demonstrated
by community college students, feculty, and daff. Exemplary presentations included the introduction of
interactive educationa programs designed primarily by studentsfor sudentsoncore vaues, exchange visits
by students and faculty to explore diverse vaues on rura and urban campuses, and processes to
incorporate identified vaues into campuses strategic planning

-16-
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and budget alocations. Of dl the Ingtitutes, the third one proved to be most vauable as community college
colleagues shared their unique approachesto vaue identificationand implementation. Plans are underway
to offer aBest Practices |1 and to openthe conference to community colleges and universities across the
country in the FY 2002.

Center for Applied Ethics: The lllinois Community College System Center of Applied Ethics asssts
community colleges in cregting campus environments that embrace values-based leadership and ethical
decison-making. The Center Director has supported colleges in establishing ethical vaues and behaviors
at dl levels within organizationd structures, which helped educate students to be ethical leaders and value-
based members of the workforce and their communities. The Director has visted several campuses to
consult on the activities that might help colleges in achieving the gods of vaues-based |eadership.

For the past severa months, the Center has sponsored ethicd fitness workshops in the northern and
southern part of the state, with the assistance of consultantsfromthe Ingtitute for Global Ethics and 1llinois
Community College Board g&ff. More than 150 persons have participated in these workshops and the
Trainthe-Trainer sesson. The god to create a network of faculty and staff who serve as leadership and
core vauesexperts placed oneachlllinois community college campus has been achieved. The next steps
for the center include the publication of a resource manua highlighting specific activitiesand best practices
occurring on campuses and the development of an assessment instrument to measure the effectiveness of
campus-based and statewide efforts designed to influence persons behaviors.

Campus-based Programs The Leadership and Core Vauesgrant program providesfinanca support for
colleges discussion and implementation of a set of values on ther respective campuses. Since the
establishment of the programin 1999, 57 community colleges have received a tota of $355,000 ingrants.
For fisca year 2000, resources totaing $250,000 were dlocated for this program. For fisca year 2001,
another $250,000 was budgeted for the program. Thisyear emphasis will be placed on curricular and co-
curricular activities, sudent achievement in vaues education, and faculty and staff development.

During fiscal year 2000, most community colleges explored, adopted, and incorporated their valuesinto
college operations. Examples of some college efforts are described below.

TheCityCollegesof Chicago Consortiumfor Higher Education, comprising sevencommunity colleges,
has developed a core values project that integrates operationa vaues into the SCANS (Secretary
Commission on Achieving Necessary Skills) workplace competencies. This system is primarily used to
develop the skills competencies of a pecific job. The objective of the project isto dign vaues, such as
integrity, fairness, respect, etc., with the behaviora skillsthat reflect those vaues. For example, behavior
that exemplifies integrity might mean that an employee will display professondism within the organization
a dl times. A behavior that reflects fairness might be seen in an employee who has exhibited confidence
in saff competencies and judgments. A resource manua that describes the SCANS competencies for
vauesidentified by each college group is being published.

-17-
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City Colleges of Chicago—Harold Washington College completed the first phase of its LCV program
thispast June. A full-day workshop was held to train a core group of faculty, saff, and administratorswho
will offer training to the entire college at a fdl orientation. Individua departments will be encouraged to
develop projects that operationalize the agreed-upon vaues. Part of the campus initiative will include the
development of a set of interview questions for prospective faculty and saff to ensure that they understand
the scope and mission of the college.

In implementing its LCV project, the College of DuPage has identified its shared vaues and achieved
collegewide endorsement of those values. Several faculty and staff membershave participated inthe ethical
fitness training workshops. Members of this group will facilitate aforma adoption of these values which
involves the board of trustees. The college aso plans to establish eectronic communications forums to
facilitate campuswide discussions of vaue issues and dilemmeas.

Danville Area Community College’' s god of the campus-based |eadership and core valuesisto create
aninditutiond climatethat makes it possible to dign core vaueswiththe daily practices on campus. Steps
to achieving this goal indude adding new membersto the Core Vaues Team and ensuring that each iswell
trained to give the most up-to-date information to congtituents at the college. In addition, members of the
team planto design awebsite and training materid's on core vaues and ethica decisionmeaking for new and
student employees.

Elgin Community College leadership and core vaues team has expanded to accurately reflect the
compodtion of the college community. The team meets on aweekly basis to discuss issues important to
the college. Planned activitiesinclude an All-College Retrest, based on the Great Faculty Retreat model
(e.g., College of DuPage). Inthisretreat format, college representatives are asked to preparea short paper
onaconcernand asuccess at the college. A mgor focus for the college is classroom management. Project
F.I.R.S.T., afaculty team, provided leadership through a series of workshops addressing Plagiarism and
other forms of chesting.

William Rainey Harper College has sponsored a series of retreats and workshops that centered on
"Celebrate Harper.” Topicsincluded managing emotiond reactions; increasing persona and professiond
balance; ligeningmoreand talkingl ess; devel oping saf confidence; managing rel ationships more effectively;
and being more flexible, reslient in the face of change. A topic for the next two-day workshop is Inner
Qudity Management (IQM) focusing on emotiond intelligence.

Highland Community College’ sgodsof training 25 college and community membershave beenachieved.
The college' s students, daff, adminidrators, trustees, and persons from the business and education
communities in the digtrict received training on ethical fitness issues. In addition, the college invited
elementary and high school teachers in the digtrict, dong with members of the college staff, to hear a
presentation on "Ethicsin the Classroom” by a University of Chicago professor.
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Since 1967, lllinois Central College hastaken an aggressve positiononincorporating core vaues within
the dally practices of the indtitution. To meet this god, the college has created a myriad of campuswide
activities. These efforts include presentations of the LCV “Best Practices’ Ingtitute to local organizations,
such as the Peoria Chamber of Commerce.  To pay tribute to the 30-year history of Illinois Centrd, the
campus identified its values which were reflected in a wal murd to ceebrate its rich history and
accomplishments.

At each of the four Illinois Eastern Community college campuses, Frontier Community College,
Lincoln Trail College, Olney Central College, and Wabash Valley College, Continuous Improvement
Teams (CIT) are conducting focus group discussions with students and staff to determine the core values
of the indtitutions. Of the many workshops offered at the colleges on this topic, one featured the former
governor and a Southwestern Illinais College student who became disabled in adrunk driving accident.
The nursing department at the college published a student code of conduct, which outlines student
expectations based on six vaues, truth, fairness, compassion, honor, saf-respect, and responsbility.

[llinois Valley Community College has taken aleadership role in training college staff inthe concepts of
Leadership and Core Vdues Team. Over the past two years, 700 community administrators, faculty, Saff,
and students have received training by the 'V CC teammembers. Theteam’ spresentations have beengiven
a 9x community colleges and presented at meetings of 1V CC student groups, community organizations,
and local businesses. Also, the team has made a concerted effort to offer workshops to a core group of
influentid individuas at the locd didrict high schools

Joliet Junior College has reached out to loca communities to help parents communicate better to their
children. At workshops, parents of K-12 children engaged in discussion with faculty, adminigtrators,
network agencies, and loca school districts on issues regarding core vaues. The Initiative entitled “Take
Ten” included afull-day session with a consultant from the Indtitute for Globa Ethics and representatives
from Joliet Junior College, Lewis University, and the University of St Francis.

Kankakee Community College is pursuing objectives that include (1) working with the student
government group to devel op workshops for student |eaders at the community college, local university, and
loca high schoal; (2) ensuring that a college seminar becomespart of acurrent career preparation program;
and (3) incorporating what core values mean in the day-to-day work relationships among staff.

Kaskaskia College has sought to engage studentsin creative ways to learn about the importance of ethics
and ethicd behavior. Core Vaues 101: Students Teaching Students is an organization of Kaskaskia
students touring the state makingtheater-based presentations to demonstrate examples of ethica dilemmas
facing dudentsin their dally life.  Students receive two days of training, including training in ethicd fitness.
Core Vdues 101 hasbeen offered inthe district’ s schools, community organizationa and board mestings,
and at the Leadership and Core Vaues Best Practices Indtitute.
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Kishwaukee College is building a stronger campus community by exploring ethics with its student
population. Invitations were extended to neighboring community college student leaders to participate in
the workshop on "Ethical Decison-Making.” Students were introduced to LCV concepts by working
through topics on ethicd fitness and relating the principles of the materid to the leadership positions they
hold at the campus. At this conference, students representing Rock Valley College, Highland Community
College, and Sauk Vdley Community College joined Kishwaukee students.

Lake Land College (LLC) isdigningitscore vaueswith the college's daily practices through storytelling
of the vduesthat LL C embodiesto videotaping and establishing a visua imege to represent the inditution's
core vaues. The college has expanded its LCV team members so that they can present the core vaues
dignment processes to trustees, administrators, supervisory and support staff, faculty, custodid, and
secretaria groups. LLC has created a CD-ROM set consisting of sevenseparate CDsthat contain video
information about each of its core values.

Lewis and Clark Community College has undergone an extensve exerciseto explore its values as a
campus community. The analyses of faculty responses to this exercise indicate that faculty ranked sdf-
respect and freedom among their most highly held vaues. It was speculated that self-respect might reflect
faculty sdf image as autonomous agents within the college; the high vaue of freedom reinforces this
conclusion. The college has conducted smilar andlyss for other congtituentsand combined the responses.
The find lig of vaues induded responshility, truth, fairness, compassion, and self-respect. Faculty
members have developed anew leadership course to assst studentsin increasing ther understanding of
the theories and techniques of leadership.

Lincoln Land Community College has focused on training and educeating college faculty and staff, loca
higher educationingtitutions, and the genera public inthe concepts of core vaues. Severa workshopswere
facilitated by experts from the Indtitute of Globa Ethics and offered in collaboration with faculty and staff
a University of lllinois a Springfied.

John A. Logan Caollege is enhancing the qudity of the lives of students, saff, and community through
developmenta leadership skills and core vaues workshops on ethical decision meking. Participants of
variousworkshopshaveresponded to questions suchas * How can ethical decisionmaking be incorporated
into various meetings, interpersona rel ationships, and the L ogancommunity?” Responsesincluded “ respect
at meetings” “ligening,” and “doing nice things” The college coordinatesiits activities through the efforts
of the LCV team and the Center for Excdllencein Teaching.

McHenry County Collegeisworking to establishan "ethics across the curriculum” program. Five faculty
from biology, English, and Journdism incorporated LCV into their course syllabi. Usng ideas and
informationgained through seminarsand readings, new strategieswereimplemented intheir coursesfor the
Soring semester. The participating faculty submitted reports to the academic officer, detalling the desgn
of course modules and students responses to the
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integration of ethical decis onmakinginthe course content. The next academic year will be devoted to the
review and assessment of ingtitutiona mission and assessment of genera education objectives with ethica
decison making as afocus.

Morton College is in the preliminary stages of incorporating core values in its misson statement and
drategic planning process. As part of this effort, faculty and administrators will be participating in
workshops and seminars designed to familiarize educators with techniques for integrating core vauesinto
the curriculum.

Oakton Community College's goal is to heighten faculty understanding and commitment to ethics by
providing aforum for faculty to define and examine mord principlesand dternative viewpoints. The college
has developed a 15-week seminar encouraging participantsto make connections between different ethica
modes highlighting conssquences of their gpplication in the classsroom.  The seminar, Ethics in Higher
Education, engaged 16 Oakton Community College and one College of Lake County faculty members
indiscussions on how ethica theory concepts gpply inhigher education. Asaresult of the seminar, severd
faculty now include units of professona ethicsin their courses and letters to sudentsin their syllabi.

Parkland College istranderringthe LCV initiative to the PCA Senate, which is governed by faculty and
daff. Thecollegeisinthe process of determining strategy for communicating its core valuesto the public.
Parkland College's LCV program will be featured and cross-referenced throughout the 2002 sdlf-study
in preparation for the college’ s North Centrd Accreditation vigt.

Richland Community College is engaging in a thorough and thoughtful process of reflection and
examinaion of its core values. Richland's Telling Our Stories of Value included story tdling about the
devdopment of the college from current and former faculty and gaff. College personnel depicted thar
vaues through one-minute stories. More than 50 one-minute stories were gathered as a result of that
activity — some of which related important milestonesin the college, while others focused on stories of
individua who have had an impact on students and faculty. When the “Telling Our Story” booklet is
completed, it will be distributed at the fal 2000 faculty and staff development orientation. The collegeis
in the process of examining its documents and gleaning its core vaues from these documents. The
publication was scheduled to be completed in June 2000.

Sauk Valley Community College initisted a series of activities for the entire campus community. A
historical account of the first 30 years of Sauk Valey Community College is being recorded. The month
of April was devoted to ethical fithess encompassing the college's five shared values. A coffee house
discusson was hed every Wednesday a noon in which ethica dilemma discussons were led by faculty.
Topicsincluded ethicd issuesin hedth care, in the information age, and in the classroom.

Shawnee Community College plansto dlow amyriad of generative activities to take place by alowing
the internd campus community the opportunity of examining their culturd heritage and vadue system.
Shawnee and Truman College areexploring their respective core vaues and how different cultures might
influence the “ operationdizing” of these values on diverse campuses.
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Southeastern Illinois College personnel have engaged inopen, inclusive discussons of underlying vaues
and ideas of persons from diverse backgrounds. As part of thisinitiative, the college began video taping
aumni, gaff, and founders of the college to document the history of the college. Faculty members a the
college have sponsored student activitiesdesigned to foster leadership skills, implemented service learning
activities for sudents, and initiated activities to explore conflict resolution Strategies.

For itsLeadership and CoreVdues program, South Suburban Collegehasexposed” Servant L eadership”
concepts to its various congtituents. A particular focus will be on introducing faculty to servant leadership
theory and encouraging them to include topics on the subject into the curriculum.

Spoon River Collegeinvited the lllinais Valey Community College Global Ethics Teamto present theories
and practices on ethical decisonmaking. The college team plans to conduct student surveysoncorevalues,
what they mean, and what additions or changes need to be made to the mission statement.

As part of Triton College's program, faculty and staff received traning on topics such as managing by
vaues. More than 300 faculty and gaff attended sessions on the role of vauesinan organization’ sculture.
Infocusgroup sessions, college staff identified five va ues integrity, communications, excellence, teamwork,
and service. The college plans to expand its core va uesteam withrepresentation fromall employee groups
and to decide strategies for incorporating their values into the policies and practices of the college.

Waubonsee Community College’ sgod for the LCV project was to relate the college sindtitutiond core
va ues process to the implementation of ethics and leadership training for both saff and students. To this
end, support staff and faculty teams will be attending the Phi Theta Kgppa National Leadership Program
to become trained leedership facilitators. A core of faculty members wasidentified to develop aleadership
and core vaues curriculum through an experimental learning grant program at the college. Resources
covering topicson ethics, vaues, and leadership are located inthe college’ s Center for Teaching, Learning,
and Technology. A new callege brochurehighlightingthe college sfive core vaues— service, accessihility,
vaue, innovation, and quaity — will be published.

At John Wood Community College (WCC), faculty volunteered to vist community colleges with well-
developed core values programs. Vidits were made to Shawnee Community College, John A. Logan
College, Rend Lake College, and Southeastern lllinois College. A mini grant program was created to
encourage faculty to redesign syllabi that included topics on core vaues. Four proposals were chosen. In
addition, abrochure was devel oped for digtributionto saff and those seeking employment at WCC. The
college catalog and JWCC's website has been infused with ethical decison-making dilemmas and core
vaues informetion.
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Summary. Theimpact of the Leadership and Core Vdues Initigive among Illinois community collegeshas
been profound. To say the least, the lllinois Community College Board's insight into creating an ethics
movement among community colleges is commendable. Just ascommendable isthe dedicationand vison
of the members of the LCV Steering Committee. The members of this committee, headed by Dr. Joseph
Cipfl, President /CEO, ICCB, and Dr. Charles Novak, Presdent, Richland Community College, have
played a dgnificant role in the progress of this initigtive as evidenced by the various statewide and loca
campus activities. The actions of the ICCB and the LCV Steering Committee have and will continue to
have asgnificant impact on the lives of citizensin lllinois and, just as important, on the lives of Sudentsin
the lllinois community college sysem.

Below is the lig of the members of the Illinois Community College Board and the Leadership and Core
Vaues Steering Committee.

ILLINOISCOMMUNITY COLLEGE BOARD MEMBERS

Edward T. Duffy, Chairperson Joseph J. Neely

A. James Berkel Martha E. Olsson*

E. Dave Davis Delores S. Ray

Inez A. Galvan Lee H. Walker

Laurna Godwin James Zerkle

Gwendolyn D. Laroche James McFarland, Student Member

*Member of the Leadership and Core Values Steering Committee
STATEWIDE LEADERSHIP AND CORE VALUES STEERING COMMITTEE

Charles R. Novak, Chairperson, Statewide Steering Committee/President, Richland Community College
Denise Anastasio, President, 11linois Community College Faculty Association

Kay Bennett, Past President, Illinois Community College Trustees Association

Joseph J. Cipfl, President/CEO, Illinois Community College Board

Bruce Conners, Past President, Illinois Community College Faculty Association

Gary Davis, Executive Director, Illinois Community College Trustees Association

ZelemaHarris, President, Parkland College

Margaret Lee, President, Oakton Community College

Robert Luther, Past President. Presidents Council/President, Lake Land College

Sarah Hawker, Vice President, Adult Education and Workfor ce Devel opment, I1linois Community College Board
Yvonne Singley, Senior Director, Student & Instructional Development, Illinois Community College Board
Don Wilske, Chief Financia Officer, Illinois Community College Board
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[llinois Community College Board

THE PROMISE FOR ILLINOIS
ILLINOISCOMMUNITY COLLEGE SYSTEM STRATEGIC PLAN

The lllinois Community College System has been guided through the 1990s by a drategic plan entitled
VISION 2000 — a planimplemented in 1994. As the system enters its 36" year of existence, a new
vison is needed to lead it into the new millennium.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The Illinois Community College Board hereby adoptsthe attached plan, PROM | SE FOR
ILLINOIS, asitsplanand guiding document and directs the Presdent/CEO to teke the

necessary steps to implement the plan.

BACKGROUND: In May 1999, the Illinois Community College System embarked on a process to
evauate what has been accomplished since its inception 35 years ago and assess the direction it needsto
go asit movesinto the new millennium. A steering committee of 30 individuaswas gppointed by thelllinois
Community College Board to guide the development of the plan. This steering committee represented
various congtituency groups of the sysem, induding students, faculty, presidents, other administrators,
trustees, and Illinois Community College Board staff. The Committee was co-chaired by Dr. Robert
Luther, President of Lake Land College and Virginia McMillan, Executive Vice Presdent of the ICCB.
Theinitigtive hasbeen facilitated by Brenda Albright of the Franklin Education Group. Out of a process
that included discussons with thousands of individuas, the Committee has developed a plan to guide the
system over the next severd years. The plan, Promisefor 1llinais, reflects the dreams of the students,
faculty, community and business|eaders, government leaders, educationd partners, and community college
associates as they pondered the future of the system.

The Promise for Illinois has beenundergoing extensve review sincethe draft was disseminated in May.
It hasreceived the endorsement fromadl mgjor congtituency groups of the System. Inthisreview process,
several suggestions for strengthening the plan were received and these have been incorporated in the plan
gnce the Board's last discussions in June. Two topic areas suggested by severa groups during their
reviews as needing higher priority in the plan were continuing education and diversity and multi-cultura
education. Based on thisinput, wording within the rational e satements have been changed to reflect these
areas and new actions had beenadded. Likewise, discussons a the May ICCB meeting were reviewed
and daification and expansion of topic areas were incorporated where needed. These are excellent
suggests and the Committee appreciates the careful review by al groups and individuas.
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The externdly attached Promise for Illinois congsts of seven mgor pledges to the dtizens of lllinois
Thesepledgesidentify areasinwhich the sysem will focus over the severd years. Four of theseareasare
programmatic in nature — loca and globa workforce development, effective trandfer, expanded adult
education, and universal technology skills. The remaining three are conceptual and process oriented —
highquality, affordable access, and ethica decisgon-making. Thesepledgesare not meant to reflect the total
comprehensiverange of respongbilities of the system, but rather those areasthét received themost attention
during the input process. Accompanying each pledge area short series of suggested actions designed to
dimulate ideas for implementation of the plan. These suggested actions are neither prescriptions nor
mandates, but a vison of how collegeswill serve Illinois. The manner in which each college embracesthe
vison will be unique depending upon the needs of the communities and people each college serves.

Once the plan is adopted by the Board, it will be formatted for distribution and implementation.
Disseminationplansincdudedigtributionto dl groups providing earlier input — colleges, legidators, busness
and government leaders, educational partners, and interna constituency groups. Each collegewill beasked
to review the plan from the perspective of how it can locdly implement the pledges. Smdl groups
composed of representatives from various congtituencies will be formed to review each pledge areaand
develop potentia systemwide action plans for consderation. The Promise will be the focus of an ICCB
saff retreat that will develop proposas for the Board to consider at alate fal Board retreat. This retrest
will examine appropriate steps for the Board to take in implementing the plan from a coordinating board

perspective.
Dr. Robert Luther will oraly present the plan to the Board on behdf of the Steering Committee. Steering

Committee members will be in attendance at the September mesting to provide additiond comment as
needed.
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[llinois Community College Board
FISCAL YEAR 2002
ILLINOISCOMMUNITY COLLEGE BOARD BUDGET REQUEST
An ord report on the following budget items will be presented at the September 15 Board mesting:
Agenda Item #10.1 - Fisca Y ear 2002 Operating Budget Request
Agenda Item #10.2 - Fiscd Year 2002 Capital Budget Request

Agenda Item #10.3 - Fisca Year 2002 Adult Education System Operating Budget Request
Agenda ltem #10.4 - Fiscad Y ear 2002 Office Budget Request
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[llinois Community College Board
ILLINOISCOMMUNITY COLLEGESON LINE

The lllinois Community College Online Steering Committee presentsits report on a proposd to create the
[llinois Community Colleges Online.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby endorses the report of the lllinois
Community Colleges Online Steering Committee and directs the President/CEO to
implement the recommendations contained therein.

BACKGROUND. Widespread use of computer and tel ecommuni cations-based technologiesto deliver
ingructionand provide access to informationresources has sgnificantly changed postsecondary education
by affecting organizationa relationships, financid operations, student partici pation patterns and facultyroles
and responsibilities. A proliferation of courses has emerged through the Internet across the country. In
lllinois a number of technology-related initidives have emerged in recent years. The lllinois Century
Network will provide powerful network connections across the state. The Illinois Virtua Campusis
providing catalog information to, and student support services for, courses and programs offered online.
[llinois online and other regiond ingtructiond assistance centers are asssting faculty in the development of
courses. None of these effortsded sdirectly with theissue of cooperatively sharing coursesand programs.

In late 1998, the lllinois Community College Presidents Council identified the need for a coordinated
sysemwide gpproach to community college online degree and certificate ddivery. Based on this
recognized need, the Illinois Community College Board's Center for Policy Development requested
gpplications for afdlowto examine the feashility of establishing a coordinated gpproach to on line degree
and certificate programs for 11linois community colleges. Dr. Diane Davis of Oakton Community College
was the recipient of that fellowship in April 1999. A 21 member Steering Committee was appointed to
asss Dr. Daviswith the initiative. 1n addition, numerous other individuasfrom community collegesacross
the state were recruited to serve on severa work groups that examined and made recommendations on
identified issues surrounding the development of a coordinated approach. The Steering Committee and
expanded work groups met on severa occasions between July 1999 and June 2000.

As a reault of these ddiberations and feedback from various congtituency groups within the Illinois
community college system, the attached proposal was devel oped. The proposal has been endorsed by the
Presdents Council in June and is beng present to the lllinos Community College Board for its
consideration in September.

Dr. Davis and seected members of the Steering Committee will provide comment on the proposd.
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[llinois Community College Board

COMMUNITY COLLEGE SYSTEM RESULTSREPORT
FISCAL YEAR 2000

Thelllinois Community College System ResultsReport for Fiscal Year 2000ispresented asanexternd
attachment. 1t isthe second annud report to thelllinois Board of Higher Education that summarizesactions
taken or planned by lllinois community colleges in support of the dtatewide gods in the lllinois
Commitment: Partnerships, Opportunities, and Excellence.

BACKGROUND. The Illinois Community College System Results Report for Fiscal Year 2000
summarizesthe efforts of Illinois community colleges during the past year in support of the statewide gods
for higher educationidentified inthe IBHE I1linois Commitment. The statewide gods address economic
growth, teaching and lear ning, affor dability, access and diver sity, high expectations and quality,
and productivity and accountability. Theindividua collegeResultsReportsprovided evidencethat each
inditutionis pursuing the statewide gods set forthinthe I1linois Commitment in ways thet fit the particular
needs of the didrict’s citizens. Through the Results Reportsfor fisca year 2000, the colleges demondtrate
both individua and collective accountability for progress toward the statewide gods for higher education
inlllinois

During fisca year 2000, the entire lllinois community college system assessed what has been accomplished
during its 35 year higtory and the direction it needs to go in the future. Input was sought from thousands
of individuas representing communities, business, government, educationa partners, and dl condtituency
groups within the community college sysem. The resulting Promise for Illinois outlinestherale lllinois
community colleges should play in building a strong future for the state and itsresidents. In the Results
Report for the Illinois Community College System, information is provided for each of the Sx statewide
gods tha (1) relates the priorities and pledges that form the Promise for Illinois as wel as individud
college priorities to the statewide goa and (2) identifies common and individud college initiatives and
actions and state-leve initiatives that support the god. Findly, each college identified a best practice that
supports one or more of the 9x statewide gods. Descriptions of the best practices are included as
Appendix A of the Results Report.

Summary and Conclusions. lllinois comprehensive community colleges play avitd role in the date's
educationa and workforce preparation system by providing access and opportunity to nearly one million
diverse sudents annudly. The Results Report for fisca year 2000 provides continuing evidence thet the
colleges and the lllinois Community College Board are individudly and collectively directing ther human
and fiscal resources to programs and servicesthat support the statewide gods for lllinois higher educetion,
including efforts to recruit, retain, and graduate students, and to provide increased access for community
college students to baccalaureate completion programs and to high skill, high wage employment. In
addition, the | CCB budget continuesto utilize restricted grantsto the collegesto target fundsto high priority
aressincluding
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workforce preparation, speciad populations, technology, deferred maintenance and, most recently,
preparation of information technology professonas and support for the expansion of dua enrollment
programs.

References throughout the Results Report relate the 1llinois community college syssem’s Promise for
lllinois to the dx Statewide gods for higher education in the state identified in the IBHE's Illinois
Commitment. Inthe Promise for Illinois, the colleges pledge to (1) produce a locally and globally
competitive wor kforce, (2) offer effective transfer opportunities, (3) expand adult educationand
literacy programs, (4) provide universal technical skills, (5) emphasize high quality, (6) deliver
affordableaccesstolear ning oppor tunities,and (7) model leader ship and ethical decision making.
These seven pledges are consonant with the statewide gods for higher education. As the community
college system works toward fulfilling the Promise for Illinois, the collegeswill continue to measure and
report their progress in continuoudy improving programs, services, and outcomes to enhance lllinois
system of higher educeation.

INFORMATION ONLY
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD
APPOINTMENTSTO THE JOINT EDUCATION COMMITTEE

By datute, the Joint Education Committee is composed of two members each of the Illinois State Board
of Education, Illinos Community College Board, lllinois Board of Higher Education, and the Human
Resource Investment Council/lllinois Workforce Investment Board.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby regppointsEdward Duffy and Joseph Nedly
to represent the Illinois Community College Board on the Joint Education Committee and
authorizesits Chair to gppoint aternates as needed.

BACK GROUND: Statute assgns the Joint Education Committee responsibility for “ developing policy on
matters of mutua concern to el ementary, secondary, and higher education such as Career and Technical
Education, Teacher Preparation and Certification, Educationa Finance, Articulation between Elementary,
Secondary and Higher Education, and Research and Planning.” Statute requires that it meet “at least
quarterly.”

The Joint Education Committee servesasthe state’ s officid P-16 Partnership governing body. A year ago,
the three congtituent boards endorsed the goa's and directions the P-16 Partnership should take, and the
Joint Education Committee has set the state-level P-16 agenda and coordinated strategies for its
implementation. The Joint Education Committeeistheformal mechanismfor recommending new or revised
P-16 Partnership poalicies, gods, and directions to the individua boards when individud board action is
needed. It serves as the forum for developing consensus among agencies when disagreement arise.
Although the Joint Education Committee monitors the implementation of the P-16 Partnership agreements
to assure congstency, specific implementation tasks may be carried out separately by one or more of the
constituent boards or agencies.
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[llinois Community College Board
ILLINOISCOMMUNITY COLLEGE BOARD APPOINTMENT
TO THE MIDWESTERN HIGHER EDUCATION COMMISSION

The ICCB is required each year to appoint/reappoint one of its members to serve on the Midwestern
Higher Education Commisson.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby regppoints Lee Waker as the Illinois
Community College Board Member to serve on the Midwestern Higher Education
Commisson.

BACKGROUND

The Midwestern Higher Education Commission is composed of ten gtates (lllinois, Indiana, Kansss,
Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, and Wisconsn) with five resdent
membersfromeach state. The compact's purposeisto provide greater higher education opportunitiesand
sarvicesinthe Midwesternregion. Under House Bill 240, Illinoisisrepresented by amember of thelllinois
Community College Board, amember of the Illinois Board of Higher Education, a member of the lllinois
House of Representatives, amember of the lllinois State Senate, and the Governor of Illinois.
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[llinois Community College Board
NEW UNITS OF INSTRUCTION
The Illinois Community College Board is requested to approve new units of indruction for the following
community colleges:
RECOMMENDED ACTION:

It is recommended that the following motion be adopted:

The lllinois Community College Board hereby gpproves the following new units of
indruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL
Coallege of DuPage

. Associate in Fine Arts - 100 quarter credit hours
. Emergency Medica Services AAS degree - 96 quarter credit hours

Heartland Community College
. Crimind Justice Studies AAS degree - 63 semester credit hours
. Crimina Justice-Corrections Cettificate - 21 semester credit hours

lllinois Central College

. Travel and Tourism Certificate - 34 semester credit hours

. UNIX System Specidist AAS degree - 64 semester credit hours
. Web Designer Certificate - 15 semester credit hours

. Web Developer Certificate - 30 semester credit hours

. Web Adminigtrator Certificate - 36 semester credit hours

Joliet Junior College

. Computer Networking Technologist AAS degree - 64 semester credit hours
. Webmaster Certificate - 46 semester credit hours

. Web Design and Administration AAS degree - 64 semester credit hours

John A. Logan College
. Vascular Medica Sonography Certificate - 20 semester credit hours

Prairie Sate College
. Asociate in Fine Arts - 61 semester credit hours
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Richland Community College

. Pharmacy Technician Certificate - 15 semester credit hours
. EMT-Basic Cetificate - 11.5 semester credit hours

. EMT-Intermediate Certificate - 20.5 semester credit hours

. Emergency Medica Technology AAS degree - 64.5 semester credit hours

Waubonsee Community College
< Medicd Assstant Certificate - 47 semester credit hours

TEMPORARY PROGRAM APPROVAL

City Colleges of Chicago - Richard J. Ddey Callege
< Computerized Commercia Graphics Certificate - 31 semester credit hours

Callege of DuPege
< Therapeutic Massage AAS - 96 quarter credit hours

Elgin Community College

< MOUS Word Preparation Certificate - 3.5 semester credit hours

< MOUS Access Preparation Certificate - 3.5 semester credit hours

< MOUS Powerpoint Preparation Certificate - 3.5 semester credit hours
< MOUS Exce Preparation Certificate - 3.5 semester credit hours

Parkland College
< Teaching English as a Foreign Language Certificate - 30 semester credit hours

Rend Lake College
< Therapeutic Massage Certificate - 24 semester credit hours

PERMANENT PROGRAM APPROVAL

BACKGROUND

College of DuPage is seeking approval to offer an Associate in Fine Arts Degree with an option for
students planning to obtain a baccaaureate degree in art. 1n comparison to the Associate in Art Degree,
this curriculum featuresless generd education and more art instruction to better accommodate the unique
sequencing of coursawork that occurs during the first two years of a Bachdor in Fine Artsdegree. The
proposed requirements for the AFA. fal within acceptable limits as defined by ICCB Rules and the 1Al
Art Mgor ArticulationPand. Students seeking admission to this degree program will be required to meet
admissions criteria equivaent to other transfer degree programs.
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The college is fully equipped to offer art indruction. There are studiosfor ceramics, computer art, drawing
and painting, jewdry and metal working, printmaking, and sculpture.  All faculty hold master’s degrees.
Sincethe college has offered art classes as part of their Associatein Art programs, additiona expensesfor
faculty and facilities are not expected.

College of DuPage is dso seeking approval to offer a 96 quarter credit hour Associate in Applied
Science degree in “Emergency Medicd Services’. The program will prepare studentsfor leadership and
management positions inthe field of emergency medica services while providing badic, intermediate-
and paramedic-level emergency medica training which will lead towards passage of the EMT licenang
examinaion adminisered by the lllinois Department of Public Hedth. The curricullum conssts of
coursework in medicd terminology, human anatomy and physology, trauma and assessment,
pharmacology, psychology and organizationad behavior, human resource management and supervison in
addition to generd education studies. The program incorporates the new Nationa Standard Curriculum
for Paramedics as published by the USDOT-National Highway Traffic Safety Adminigtration, a
requirement of thelllinois Adminigrative Code. Deveopment of the program has been a cooperative effort
between the college and Centra DuPage Hospital. The college anticipates an enrollment of 10 full-time
and 12 part-time students the firg year, increasing to 14 full-time and 18 part-time students by the third
year. Labor market information provided by the college supportsthe need for quaified emergency medica
technicians both statewide and digtrictwide. In lllinois, the occupation “emergency medicd technicians’
isgrowing at arate over twice asfast as the average for dl occupations. The programwill require no new
faculty and will require no additiona expenditures for implementation.

Heartland Community College is seeking approval to offer a 63 semester credit hour Associate in
Applied Science degreein“Crimind Justice Studies’.  The program will prepare students for employment
inlaw enforcement, probation or parole, correctional inditutions, and privateinvestigations. Thecurriculum
consigts of coursework in crimind judtice, adminigtration of justice, policing, police community relaions,
juvenile justice, the Americancorrectiona system, probationand parole, crimind investigations, criminology
and crimind law in addition to generd education studies. The college anticipates an enrollment of 15 full-
time and 10 part-time sudentsthefirg year, increasngto 35 full-timeand 25 part-time students by the third
year. Labor market information provided by the collegeindicates astrong demand for workers trained
incaimind

judtice. Both statewideand districtwide employment of correctiona officersand security guardsisgrowing
faster than the average for al occupations. Furthermore, this didtrict is home to three state prisons, three
county jals and mgjor municipa police departments which continue to demand qudified individuas with
education and training in crimind justice. The program will require one existing full-time faculty member
and three new part-time faculty members the firs year. The cogt of implementing the program will be
approximately $13,750 the first and second years, and $14,350 the third year primarily due to an increase
in equipment and materias codts.

Heartland Community College is dso seeking approval to offer a 21 semester credit hour “Crimind
Justice-Corrections’ certificate program. The program will prepare students for entry-level employment
incorrectiond facilities, or enhance or upgrade the knowledge and skills of current fidd practitioners. The
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correctiona system, adminigration of justice, juvenile justice, probation and parole, and psychology.
Credits earned through the completion of this certificate can also be used towards the AAS degree in
Crimina Justice Studies. The college anticipates an enrollment of five full-time and 10 part-time students
the first year, increasing to 10 full-time and 15 part-time students by the third year. Labor market
information provided by the college indicates a strong demand for workerstrained incrimind justice. Both
gtatewide and districtwide employment of correctiona officers is growing faster than the average for dl
occupations. Furthermore, thisdigtrict ishometo three tate prisons, three county jallsand mgor municipa
police departments which continue to demand qudified individuas with education and traning in
corrections. No new faculty memberswill be required and no additional costswill beincurred implementing
this program.

[llinois Central College is seeking approval to offer a 34 semester credit hour “Travel and Tourism”
certificate program. The program will provide students with both entry-level and intermediate-level ills
to attain employment in a variety of travel and tourism settings, such astravel agencies, corporate travel
departments, car-rental agencies, cruise companies, tour companies, hotelsand motel s, and conventionand
vigtors bureaus. The curriculum conssts of coursework in travel dedtinations, travel management,
marketing and sales, arlineticketing, reservations, travel law and hospitdity, internationd travel and internet
goplications related to the indudry. ICC has recently become a certified Site offering the Ingtitute of
Certified Travel Agents (ICTA) exam, the T.A.P. Tet, an industry-recognized credentid. The college
anticipates an enrollment of two full-time and 18 part-time studentsthe first year, increasing to five full-time
and 25 part-time students by the third year. Labor market information provided by the college indicates
that a growing need for individuas trained in the use of technologicaly advanced travel and reservetions
software and internet tools exisswithinthe district. Theprogramwill requirethreeexigting part-timefaculty
members and no new faculty members. No new, direct costsare anticipated for the implementation of this

program.

Illinois Central College is seeking approval to offer a64 semester credit hour “UNIX System Specidist”
Associate in Applied Science degree program.  The program will prepare students for employment as
UNIX System specidigts, technicians and adminigtrators in a variety of settings including corporate
computer centers, Internet providers, consulting firms, educationa fadilities and amdl businesses. The
curriculumwill cons st of coursework inUNIX programming, administrationand system security, computer
logic and problemsolving, networking, Windows administrationand generd educationstudies. The college
anticipatesan enroliment of 15 full-time students and 24 part-time students the first year, increasing to 24
full-time and 34 part-time students by the third year. Labor market information provided by the college
supports the need for individuas skilled in UNIX System programming, networking and administration
withinthe digtrict. The program will require one new part-time and two existing part-time faculty members
thefirgt year. Thecogt of implementing the program will be gpproximately $108,330 thefirst year primarily
due to equipment, suppliesand ingtructor training costs. Second and third year costswill be approximately
$37,830 and $57,830 respectively.
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Illinois Central College is dso seeking approval to offer a 15 semester credit hour “Web Desgner”
certificate, a 30 semester credit hour “Web Developer” certificate, and a 36 semester credit hour “Web
Adminidrator” certificate. These programs will prepare students for employment as web designers with
anemphads on\Web page creationand formatting, web devel opers withan emphas's on programming and
interactive applications, and web administratorswho maintain Web servers, develop and maintain links to
the Internet and provide technical assstance and guidance to web developers and designers. Individuds
trained in web design and adminigtration technology are employed in avariety of settings induding private
business, public organizations, government agencies and as consultants. The curricula will consst of
coursework inbasi ¢ and advanced web page development and design, programming languages, networking
concepts and administration, web server adminidiration, and businessapplication of web technology. The
college anticipates combined enrollments of 15 full-time students and 30 part-time students the firgt yesr,
increasing to 40 full-time and 45 part-time students by the third year. Labor market information provided
by the callege indicates a strong demand both statewide and digtrictwide for individuas skilled in web
desgn and adminidration. Only one exigting full-time faculty member and one new part-time faculty
member will be required for dl three programs. The combined cogts for implementing the programs will
be approximately $69,200 the first year, $40,000 the second year and $61,800 the third year.

Joliet Junior College is seeking approva to offer a 64 semester credit hour “Computer Networking
Technologist” Associate in Applied Science degree. The program will prepare students for employment
networking specidids, networking technicians, networking systems anaysts, network engineers and
network adminigtrators. The program consi stsof coursework innetwork connections, router configurations,
locd and wide area networks, operating systems, internet connections, and networking gpplications in
additionto genera educationstudies. The program incorporatesindustry skill standardsand competencies
as prescribed by CISCO Systemsand will prepare students for passing the CISCO certification exam.
Joliet Junior College is currently arecognized CISCO Academy. The college anticipates an enrollment of
20 full-ime students and 40 part-time students the first year, increasing to 25 full-time and 50 part-time
students by the third year. Labor market information provided by the college indicates a strong need both
digtrictwide and statewide for individuas skilled in networking technologies. The programwill requiretwo
new full-time faculty member and one part-time faculty member thefirst year. The cost of implementing
this programwiill be gpproximately $100,000 the first year and $21,000 the second and third years. First
year codts are primarily due to purchase of equipment and materiads, and hiring of faculty.

Joliet Junior College is seeking approval to offer a 46 semester credit hour “Webmaster” certificate
program and a 64 semester credit hour Associate in Applied Science degree in “Web Design and
Adminigration”. The programs will prepare students for entry-level and intermediate-level
employment as Webmastersmistresses, Web administrators, Web page designers and E-commerce
goecidigsin avariety sattings induding private businesses, community based organizations, government
agencies and as conaultants. The certificate program curriculum condsts of coursework in internet and
multimedia technology, networking, database management, web page design and development,
programming languages, operaing systems, graphic desgn and marketing. In addition to this coursework
the degree program curriculum includes more advanced study in programming, networking, multimedia
technology and graphic design, and generd education sudies.
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The programs will also prepare students for passing the World Organization of Webmasters (WOW)
certificationexam. The college anticipates acombined enrollment of 10 full-time sudentsand 25 part-time
sudents the first year, increasing to 20 full-time and 50 part-time students by the third year. L abor market
information provided by the college supports a strong demand for information technology professonds
digrictwide, throughout the City of Chicago and the State of Illinois. Information technology-related
occupations are among the top 50 fastest growing occupationsin lllinois. The programswill require one
new and one existing full-time faculty member, inadditionto three new part-time and two exiding part-time
faculty membersthefirs year. The combined cost of implementing the programs will be gpproximately
$64,000 the first year, $70,000 the second year and $20,000 the third year.

John A. Logan College is seeking approva to offer a 20 semester credit hour certificate program in
“Vascular Medical Sonography”.  The program prepares students with previous diagnogtic medica
sonography experience for specidized employment as vascular medica sonographersinhospitds, dinics,
long-term care fadilities, mobile ambulatory fadilities, and private physician offices. Thecurriculumconssts
of course work in vascular anatomy and physology, vascular ultrasound imegining and |aboratory, and
specid topicsindiagnogtic sonography. Program accreditation through the Commission on Accreditation
of Allied Hedlth Education Programs (CAAHEP) has been applied for, and once complete graduates will
be dligible to sat for the American Registry of Diagnogtic Medicd Sonography exam. The college
anticipates an enrdllment of eght full-time students the firg year, increasing to 10 full-time students the
second year, and 12 full-time students the third year. Labor market information provided by the college
indicatesaneed for skilled vascular medical sonographersbothlocdly, statewideand in neighboring states.
The programwill require one exigting full-time faculty member and one new part-time faculty member the
firgyear. Thecost of implementing the program will be gpproximately $10,800 thefirst year, and $11,300
the second and third years.

Prairie State College is seeking gpprova to offer an Associate in Fine Arts Degree with an option for
sudents planning to obtain a baccdaureste mgor in at.  This degree option originated from a
recommendationfor studentsinther freshmanand sophomore years of anart mgjor, whichwas developed
by apand of art faculty as part of the Illinais Articulation Initiative. Compared to the Associate in Art
Degree, this curriculum features less generd education and moreart inditutionto better accommodatethe
sequencing of coursework that occurs in this discipline. The proposed degree requirements fal within
acceptable limits as defined by ICCB Rules and the |Al Art Mgor Articulation Pand. Students seeking
admission to this degree program will be required to meet admissons criteria equivaent to other transfer
degree programs.

The college isfully equipped to offer art ingruction. All faculty hold master’ sdegrees. The Art Department
fadlities and equipment that will support the AFA Degree program include five computer labs, three
drawing/painting labs, two darkrooms, a photo sudio print finishing room and dedicated space for art
history, three dimengond design, jewelry meking, and printmeking. Since the college has offered art
classes in the past as part of their Associate in Art programs, it does not anticipate expending additional
monies for faculty pogitions and facilities a thistime.
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Richland Community College is seeking approval to offer a 15 semester credit hour “Pharmacy
Technician” certificate program.  The program will prepare students for employment as pharmacy
technicians employed in retall pharmacies, hospitals and clinics, long-termcare fadilities home hedthcare
organizations, mail order pharmacies, and pharmaceutica companies. Pharmacy technicians perform a
variety of duties, such as prepare and distribute medications, under the direct supervison of a licensed
pharmacigt. The curriculumwill consist of coursework in applied math, pharmacy operations (clerical and
technicd), drug regulaions and controls, pharmaceutica terminology, pharmacology concepts and drug
classficaion, certification review and a work experience practicum. Pharmacy technicians must be
registered by the llinois Department of Professiona Regulation. Completers of the programwill asobe
eligible to gt for the Nationd certification exam through the Pharmacy Certification Board. The college
anticipates an enrollment of 10 part-time students the first year, increesing to 15 part-time students by the
third year. Labor market information provided by the college indicates a strong loca need for trained
pharmacy technicians. The programwill require one new part-time faculty member the first year. The cost
of implementing the program will be approximately $8,282 per year for the firgt three years.

Richland Community College is seeking approval to offer a 11.5 semester credit hour “Emergency
Medicd Technician (EMT)-Basc” certificate, a 20.5 semester credit hour “Emergency Medical
Technician-Intermediate’ certificate, and a64.5 semester credit hour “ Emergency Medica Technology”
AAS degree. The purpose of these programs is to prepare individuals for careers in emergency medical
services, from basic life support to paramedic, where they will provide immediate care to citicaly ill or
injured persons and may transport them to hospitals. The curriculum will consst of coursework in basic
emergency medica procedures and operations, medica terminology, and the assessment and management
of patients in the pre-hospital and out-of-hospita setting. In addition to basic and intermediate EMT
traning, the EMT degree program will consst of paramedicd training including courses in epidemiology,
pathophysiology, and pharmacology. These courses have incorporated the new National Standard
Curriculum for Paramedics as published by the USDOT-National Highway Traffic Safety Adminigtration,
arequirement of the lllinois Administrative Code. Development of these programs isin cooperation with
. Mary’ s Hospita-Emergency Medical Services.

The college anticipates a combined enrollment of 80 students each year for the first three years, with
enrollment being primarily part-time. Labor market information provided by the college supports the need
for qudified emergency medica technicians both digrictwide and statewide. In lllinois, the occupation
“emergency medicd technician” isgrowing at arate over twice asfast asthe average for dl occupations.
The program will require three exigting part-time faculty the first and second years, and one new full-time
faculty member the third year. The cost of implementing this program will be gpproximately $1,000 the
first year, $4,000 the second year, and $39,000 the third year due to the addition of faculty and upgrade
of equipment.

Waubonsee Community College is seeking approva to offer a 47 semester credit hour “Medica

Assgant” certificate program. The program will prepare students for employment as medica assgtants
in the adminigtrative and dinicd aress of medicd offices. Medicd assgants are utilized
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in hospitals, group practices, and the private offices of physcians, podiatrists, chiropractors, and
optometrists. Thecurriculum consistsof coursework inmedical office proceduresand record management,
medicd terminology, insurance and coding, medica transcription, humanbody structure and function, and
medica assgtant dinicd practice. The college anticipates an enrollment of four full-time and Sx part-time
students the fird year, increasing to seven full-time and nine part-time students by the third year. Labor
market information provided by the college indicates a strong need for qudified medica assistants both
statewide and withinthe callege didtrict. Inlllinois, employment of “medica assstants’ isprojectedto grow
much fagter than the average for al occupations through the year 2006.  The program will require one
exiging and two new part-time faculty the first year. The cost of implementing the program will be
approximately $13,500 the first year, and $11,500 the second and third years.

TEMPORARY PROGRAM APPROVAL

BACKGROUND

City Colleges of Chicago - Richard J. Daley College is seeking temporary approval to offer a31
semester credit hour certificate program in “Computerized Commercial Graphics’. The program will
prepare students for employment asgraphi cstechnicians and equipment operators inthe computer graphics
field. The curriculum consistsof coursework ingragphic design principles, project planning, graphic design
software, and gpplications of graphic design, induding the development of student portfolios. This program
isajoint venture betweenthe college and West Side Technicd Inditute of Chicago, through Project Excdl.
During the temporary approva period, twenty Project Excel students will be accepted into the program,
inadditionto 20 sudentsfromthe college’ s and WSTI’s community. Labor market information provided
by the college supports the need for training of graphic designers both localy and satewide. In lllinais,
employment of “gragphic desgners’ is growing at arate twice greater than the average for al occupations.
Temporary gpprova for aperiod of three yearsis being sought to addressthe permanent demand for this
program throughout the didtrict and to test how wel the courses will satisfy the needs of students and
employers. Permanent approva for this program will be considered at the end of the three years, based
On program outcomes.

College of DuPage is seeking temporary approva to offer a 96 quarter credit hour Associatein Applied
Science degree program in “ Thergpeutic Massage’. The program will prepare students for employment
as massage thergpists in a variety of settings, induding fitness centers, hospitals, sports medicine and
rehabilitation clinics, hotels and in private practice. The curriculum congists of coursework in thergpeutic
massage techniques, human anatomy, physiology and kinesiology, CPR and first aide, business practices
and ethics, and dinicd practices. Skill standards incorporated into the program conform to the guidelines
prescribed by the American Massage Therapy Association for  programs in therapeutic  massage.
Coursework will lead students towards completion of the Nationd Certification Exam in Thergpeutic
Massage and Bodywork. In addition, the college has acquired articulation agreements with Lewis
University, Elmhurst College, and Nationa Louis
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Universty that will dlow students to capstone the AAS program into a four-year degree. The college
anticipates an enrollment of 20 part-time studentsthe first year. L abor market informationprovided by the
college indicatesa strong interest both statewide and digtrict widein massage thergpy. Currently, thereare
no AASdegreeprogramsintherapeutic massage serving digtrict students. Temporary approval istherefore
recommended for a period of three years, after which permanent gpprova will be consdered, based on
program outcomes.

Elgin Community College isrequestingtemporary approval to offer four Microsoft Office User Specidist
(MOUYS) programs at 3.5 semester credit hours each. The programs will prepare individuas for the
MOUS examinations and certifications in Microsoft Word, Access, Powerpoint and Excel gpplications.
MOUS certification is an internationdly recognized credentia for demongtrating an individud’s skills in
usngthe Microsoft Office suite of business software. These certifications can provide individudswithproof
they are highly capable of utilizng this technology, thereby increesng their productivity. MOUS
certifications prepareindividuds for employment asadminidrative ass stants, hdp desk personne, database
pecidistsand multi-media specidigts, in addition to enhancing the existing technologica skills of workers
currently in the workforce. The curricullum conssts of in-depth study, hands-on projects, and testing
amulations on each of the MOUS gpplications. The college anticipates an enrollment of 15 students the
fird year, 25 students the second year and 35 studentsthe third year. Labor market information provided
by the college supports the need for skilled informationtechnol ogy usersand workers both digtrictwide and
satewide. Inlllinois, employment of information technology workersis growing a arate much faster than
the average for dl occupations. Temporary approval will dlow the college to meet the immediate demands
for MOUS certified professonds within theirs and surrounding districts.  Permanent approva for this
program will be considered at the end of the three years, based on program outcomes.

Parkland College is seeking temporary gpprova to offer a 30 semester credit hour certificate program
in“Teaching Englishasa Foreign Language’. The programwill serve asan opportunity for current certified
teachers of English as a foreign language to update their skills. In addition, this program will serve as
preparationfor individudsto enter the fidd of teaching English to speakers of other languagesinaforeign
context, such as with persons traveling or studying abroad who seek short-term employment. The
curriculum congists of courses in principles of Teaching English as a Foreign Language, educationa
psychology, curriculum design and technology, and designing English for Specific Purposes. The program
was designed with input from the college's International Studies department to be completed in two
semesters with 24 credit hours of TEFL certificate courses and six credit hours of dective courses. The
college anticipates an enrollment of 20 students the firs semester. Due to the innovative nature of this
program, it is difficult to predict the long-term need; therefore, temporary approval for a period of three
yearsis requested after which permanent gpprova will be considered based on program outcomes.

Rend L ake College is seeking temporary approval to offer a24 semester credit hour certificate program

in“Thergpeutic Massage’. The program will prepare students for employment as massage thergpistsin
avaiety of settings, including fitness centers, hospitad's, sports medicine dlinics, hotels
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and in private practice. The curriculum congsts of coursework in thergpeutic massage techniques, CPR
and firg aide, business practices and ethics, and dinicd practices. Coursework can lead studentstowards
completion of the National Certification Exam in Thergpeutic Massage and Bodywork. The college
anticipates an enrollment of 15 part-time studentsthe first year. Labor market information provided by the
college indicatesa strong interest both statewide and district wideinmassage therapy. Currently, thereare
no other training programs serving digtrict students. Therefore, temporary approva is recommended for
aperiod of three years, after whichpermanent gpproval will be considered, based on program outcomes.
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[llinois Community College Board

VIDEO CONFERENCE ROOM USER CHARGES

Inorder for the lllinois Community College Board to charge video conferencing fees for use of the fadility,
it is necessary to establish a policy for such charges/ The proposed recommendation establishes a policy
whichwill allowthe | CCB to charge a usage fee to those organizations other thanthe | CCB and other state
entities. This charge will include actua line and bridge charges and other cogts incurred by the ICCB.

RECOMMENDED ACTION
It is recommended that the following policy statement be adopted:

All video conference facility users other than the lllinois Community College Board and
other State of Illinois governmenta entities will be required to pay actud line and bridge
chargesand other costsincurred by the Illinois Community College Board, unlessgranted
awaiver by the Illinois Community College Board President/CEO or designee.

BACKGROUND. During FY 2000 the ICCB video conference equipment was used for a variety of
purposesincluding training. Asde from ICCB gaff, users of the video conferencing capability included
community colleges and other state agencies. Using the medium, ICCB gaff held program meetings for
Advancing Opportunities, the Workforce Investment Act, and Adult Education. This alowed staff to
conduct meetings with outsde entities and iminated the need for trave.

Other agencies that used our video conferencing fadilitiesduring FY 2000 included the Governor’ s Office,
Department of Mental Hedlth, Central Management Services, llinois State Museum, Department of Human
Rights, Comptroller’s Office, Appdllate Prosecutors Office, Illinois EPA and the Illinois Video Users
Group.

The video conferences ranged from one-haf hour medtings between two stes to two-day conferences
between multiple Stes. Asde from video conferences, the fecility and equipment was used for
presentations and viewing videotapes during meetings and for ICCB staff development activities.

Indl, approximately 50 video conferences were held during FY 2000. The tota number of attendeesin
the ICCB facility for the video conferences is estimated to be close to 800.
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[llinois Community College Board

CERTIFICATION OF ELIGIBILITY FOR SPECIAL TAX LEVY
(CHAPTER 122, PARAGRAPH 3-14.3)

Section 3-14.3 of the Public Community College Act dlowsdigtrictsdigible for equdizationgrantsinfisca
year 2000 or fiscal year 2001 to levy up to or at the combined statewide average tax rate for educational
and operaions and maintenance purposesif they currently are levying less than that amount. The ICCB
is required to certify the digibility of digtrictsto levy by November 1 of each year.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

Thelllinois Community College Board hereby certifiesthat the following community college
digricts were (1) digible to receive equdization grants either in fisca year 2000 or fisca
year 2001 and (2) had combined educational and operations and maintenance purposes
tax rateslessthan 23.01 centsper $100 of equaized assessed v uationand are, therefore,
digibleto levy a acombined educationa and operations and maintenance purposes rate
up to and induding 23.01 cents per $100 of equdizationassessed va uationinaccordance
with the provisons of Section 3-14.3 of the Public Community College Act:

Black Hawk College
[llinois Valey Community College
Kankakee Community College
Lake Land College
Morane Vdley Community College
Carl Sandburg College
Southwestern lllinois College
South Suburban College
John Wood Community College

BACKGROUND. Pursuant to Section3-14.3 of the Public Community College Act, the falowing table
identifiesthe digible districtsand the additiond levy authority they have, should they choose to exerciseit,
aong withan estimate of how muchadditiond tax revenues will beavailable because of this additiona levy
authority.
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Current

Combined Maximum | Additional Estimated

Authorized Operating | Tax Rate Additional
District Tax Rates Authority Tax Revenue
Black Hawk 19.00¢ 4.01¢ $ 905,010
lllinois Valey 17.00¢ 6.01¢ $ 1,208,859
Kankakee 18.00¢ 5.01¢ $ 707,064
LakeLand 18.00¢ 5.01¢ $ 850,105
Moraine Vdley 22.50¢ 51¢ $ 317,924
Sandburg 22.00¢ 1.01¢ $ 109,444
Southwestern 16.00¢ 7.01¢ $ 2,406,468
South Suburban 17.50¢ 5.51¢ $ 1,390,318
Wood 22.50¢ 5l1¢ $ 44,403
$ 7,939,585

The additiond levy authority is subject to “backdoor” referendum. Within ten days after the adoption of
a resolution expressing the digtrict’s intent to levy dl or a portion of the additiona taxes, the didtrict is
required to publish notice of itsintent. A petition signed by 10 percent or more of the registered votersin
the digtrict will cause the proposed increase to be placed on the bdlot at the next regularly scheduled
election. A 30-day period is alowed for such a petition to be received.
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[llinois Community College Board

BRIGHT START COLLEGE SAVINGSPLAN

Students and parents in lllinois are fortunate to have a variety of options for providing funding for higher
education. A new savingsplan Bright Start is available through the efforts of the Illinois State Treasurer
Judy Baar Topinka. This new plan in conjunction with other plans such as College lllinois provides il
another way to assst people inplanning for college expenses. The Board is asked to officidly support the

plan.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby recognizes the college savings plan entitled
Bright Start and encourages colleges to make information on the plan avallable through
ther financiad ad information packages.

BACKGROUND. Bright Start isanew program that gives parents, grandparents, and friends of achild
a better way to save for college. The program has been designed by the State of Illinois and State
Treasurer Judy Baar Topinkaas aqudified state tuitionprogramunder Section529 of the Interna Revenue
Code. Through Bright Start, one can choose from severd investment options — each designed to help
meet the rigng costs of college. Any earnings on the investment will grow faster because they are federdly
tax-deferred. When the child reaches college, the investment can be used to pay for a wide range of
expenses a eligible schools nationwide. At that time, earnings are taxed at the sudent’ s federa income
tax rate — typically about 15 percent.
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COOPERATIVE AGREEMENT BETWEEN
SOUTHWESTERN ILLINOISCOLLEGE AND REND LAKE COLLEGE

RECOMMENDED ACTION
It is recommended that the following motion be adopted:
The Illinois Community College Board hereby approves the cooperative agreement for

ingruction between Southwestern Illinois College and Rend Lake College.

BACKGROUND. Southwestern lllinois College and Rend Lake College are seeking approval of a
cooperative agreement for ingtruction that would enable Rend Lake College to provide a truck driver
traning indruction to students in the Southwestern lllinois College digtrict. In providing this ingruction,
Rend Lake College will meet the lllinois Secretary of State requirements for certification as abranch site
of the college in Southwestern’ s didtrict.
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[llinois Community College Board

ILLINOISCOMMUNITY COLLEGE BOARD ADVISORY COMMITTEE
MEMBER APPOINTMENTS

Each year, the Presdent/CEO as authorized by the Illinois Community College Board appoints
representativesto itsadvisory committees. Memberships are either a-large gppointments selected by the
lllinois Community College Board staff, appointments recommended by various community college
organizations, or ex offido memberswho represent committees of variousrelevant organizations. Thelatter
gppointments change asthe groups committee leadership positions change. All new appointments are for
three-year terms beginning July 1, 2000 and ending June 30, 2003, except for those vacancies created by
resgnations during the year.

The advisory committees perform a critica service to the lllinois Community College Board in that they
provideinput fromaloca perspective onissuesthat affect the entire system. Currently the Board hasfour
advisory committees. The Finance Advisory Committee, under the leadership of Don Wilske, Chief
Financid Officer, provides input on system budget development and policy issues dedling with system
finance. The Program Advisory Committee, Staffed by Carol Lanning, Senior Director for Program
Pamning and Accountability, asssts daff with developing proposed policy regarding curricula and
accountability matters. The MIS/Research Advisory Committee, working with Scott Parke, Senior
Director for Policy Studies, reviews dl issues pertaining to research and data collection activities of the
Board.

Attached for your information is the list of committee members for fisca year 2001.

INFORMATION ONLY
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ILLINOISCOMMUNITY COLLEGE BOARD
ADVISORY COMMITTEE MEMBERS

September 2000

Finance Advisory Committee

1. J. P. Barrington - Vice President, Business Services, John A. LoganCollege - At Large (2003)

2. Bruce Conners - Faculty, Kaskaskia Callege - Illinois Community College Faculty Association
(ICCFA) (2001)

3. Gary Davis - Executive Director, lllinois Community College Trustees Association (ICCTA) - Ex
Offido

4, Delores Javier - Interim Vice Chancdlor, Finance, City Colleges of Chicago (2001)

5. George Jorndt - President, Triton College- Chair, Presidents Council Finance Committee - Ex
Offido

6. Peter Krupczak - Vice President, Adminidrative Affairs College of Lake County - Chair, lllinois
Community College Chief Financid Officers (ICCCFO) - Ex Officio

7. Tom Ryan - Vice Presdent, Adminigtrative Affairs - College of DuPage - At Large (2002)

8. Michael Shirley - President, Elgin Community College - Vice Chair, Presidents Council Finance
Committee - Ex Officio

9. Rebecca Strong - Dean, Continuing Education, McHenry County College - Illinois Council of
Community College Adminigtrators (ICCCA) (2001)

10. Roger Tuttle - Trustee, Heartland Community College - Illinois Community College Trustees
Association (ICCTA) (2001)

11. Rich Vertrees - Vice Presdent, Finance and Adminigration, Lincoln Land Community College -
At Large (2001)

12.  TBA - Student Advisory Committee Member - Ex Officio

MIS/Research Advisory Committee

1.

w

Guy R. Aylward - Director of Inditutional Research/Title 111, lllinois Central College - lllinois
Council of Community College Adminigtrators (ICCCA) - At Large (2001)

Antonio Gutierrez-Marquez - Associate Vice Chancellor for Planning & Research, City
Colleges of Chicago - At Large (2001)

James M. Howard - Presdent, Lincoln Land Community College - Presidents Council (2001)
Richard Huffman - Director, Management Information Systems, Southwestern Illinois College -
At Large (2002)

George Johnston - Director of Ingtitutional Research, Parkland College - At Large (2001)
Frankie Santos L aanan - Assstant Professor of Community College Leadership, University of
[llinois a Urbana-Champaign - At Large (2001)

Michael Monaghan - Director, Government Relations, Illinois Community College Trustees
Association (ICCTA) - (2002)

Harlan Schweer - Director, Research and Planning, College of DuPage - At Large (2001)
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MIS/Research Advisory Committee (Continued)

9. Pedriac Shinville - Faculty, Heartland Community College - Illinois Community College Faculty
Association (ICCFA) (2002)

10. Dave Whitaker - Vice Presdent of Busness Affairs and Information Services, Prairie State
College - At Large (2001)

11. Robert Widmer - Vice Presdent of Business Services, Heartland Community College - Illinois
Community College Chief Financid Officers (ICCCFO) (2001)

12. Denis Wright - Vice President, Academic Services, Joliet Junior College - Chief Academic
Officers (CAO) (2002)

13.  TBA - Student Advisory Committee Member - Ex Officio

Program Advisory Committee

1. Bernard Ferreri - Associate Vice Chancellor, City Colleges of Chicago - At Large (2001)

2. Greg Horian - Vice Presdent, Finance and Adminigration - Illinois Community College Chief
Financia Officers (ICCCFO) (2002)

3. Robert Gaffner - Trustee, Kaskaskia College - lllinois Community College Trustees Association
(ICCTA) (2001)

4, Earl Godt - Faculty, Spoon River College - 1llinois Community College Faculty Association
(ICCFA) (2001)

5. Ted Lewis - Vice Presdent, Student Development, Southwestern 1llinois College - At Large
(2001)

6. Keith Miller - Presdent, Black Hawk College - Chair, Presidents Council Curriculum and
Transfer Committee - Ex Officio

7. Julia Schroeder - Dean of Developmentd Instruction, John A. Logan College - At Large (2002)

8. Douglas Tweeten- Vice President, Academic Affairs- Chief Academic Officers/lllinois Council
of Community College Adminigrators (CAO/ICCCA) - Ex Officio

0. SusanVanWeelden- Deanof Corporate & Economic Development, McHenry County College -
At Large (2001)

10. Leo Welch - Faculty, Southwestern lllinois College - Illinos Community College Faculty
Association (ICCFA) (2001)

11.  TBA - Student Advisory Committee Member - Ex Officio
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[llinois Community College Board

REVIEW AND APPROVAL OF
SHORT-TERM OCCUPATIONAL CERTIFICATE PROGRAMS

The Fiscal Year 1999 Accountability and Productivity Report for the Illinois Community College
System included the following recommendation:

The ICCB should develop a process to smplify and accelerate the review and approval
of requests for new short-term certificates of less than 30 semester credit hours, in order
to serve the increasing number of students that desire short, focused ingtructionto acquire
gpecific skillsin the workplace.

Following is information that supports this recommendation, as wel as a draft proposa that responds to
it.

Two mgor factors point to the need for community collegesto provide an array of short-term certificate
programs to meet students' educationa goals and employer demands. First, completion rates for many
occupationa areas have beena concern over time. Continuoudly low completion rates for degree and/or
certificate programs suggest that the programs may not be meeting sudents educationa goas. During
fiscd year 1998, colleges were asked as part of the PQP/Program Review process to examine
occupationa programs with low completion rates to determineif one or more short, targeted certificates
would better meet sudent god's, based on coursetaking behavior and other pertinent factors, induding the
willingness of employers to hire students before program completion.  In response, colleges identified a
variety of strategies used to address|ow completion rates, including improvements to student information
systems and processes for coding student intent, and increasing the number of completers who apply for
graduation. In addition, a number of occupational areas were identified for which short-term certificates
areindicated, suchas computer information systemns and office technol ogies, manufacturing and production
technologies, dlied hedth, and automotive repair. Andyssof thefiscd year 1999 Accountability/Program
Review reportsfromthe collegesindicated that |ow completionrates for occupationa programs continued
to be a mgor concern. Nearly every college indicated that increasing numbers of students take
occupational courses to acquire specific skill sets rather than to complete a program, and that employers
are increasingly demanding short-term, focused training for employees.

Second, an increased emphasis on accountability at the state and federal levels has devated the concerns
over completion rates. At the state leve, completion rates are used as a component within the student
advancement indicator in the ICCB Performance Based Incentive System. At the federd leve, both the
Workforce Investment Act and Perkins 111 legidationrequire collegesto report program completion rates
as aperformanceindicator. For PerkinslIl, collegesaso must set gods for continuous improvement and
demondtrate progress toward meeting those gods.
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It is expected that the continued concern over low completion rates, coupled with trends of student and
employer demand identified through program review and in the prioritiesand accountability sysems within
recent workforcedeve opment legidation, hasand will continue to have implications for the manner inwhich
occupational curriculaarestructured. Increasingly, collegesaredeve oping curriculathat include short-term
certificates, either as stand-alone certificates or as related certificates that provide 1) training from entry
level to more highly skilled levels within an occupation, and 2) a series of exit pointsinto the workforce.

| CCB daff have devel oped the following draft proposal, with input from college Career Deansand Chief
Academic Officersand the | CCB Program Advisory Committee, to address continuing concerns over low
completion rates and the needs of students, employers, and the workforce devel opment system.

1 Two categories should be established for occupationd certificate programs of less than 30
semester credit hours, asfollows:

a Short-term certificate programs of less than seven semester credit hours.
b. Basic certificate programs of between seven and 29 semester credit hours.

(These categories correspond with program categories defined by llinois workforce devel opment
partners for use under the Workforce Investment Act.)

2. Collegesshould bealowed to implement short-term certificate programs (lessthan seven semester
credit hours) by reporting their intentionto | CCB gtaff, provided the college has previous approval
to offer one or more programs inthe same two-digit CI P category asthe new short-term certificate

program.

3. Collegesshould be required to follow the exiding new unit request procedure for basic certificates
(sevento 29 semester credit hours). To facilitate a timely response to the requests for basic
certificate programs, it is proposed that the Illinois Community College Board delegate approval
authority to its President/CEO, who will report to the Board annudly a lig of basic certificate
programs that have been approved.

This proposal is presented to the lllinois Community College Board for information at thistime. Following
further input and discussion, and revisonif appropriate, a policy to sreamline the approval of occupationd
certificate programs will be presented to the Board for action.

INFORMATION ONLY
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