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HIRE DATE:

standard, comment with evidence and/or e

NAME: B \ I G'reen FILE #:

REVIEW

SHIFT: l
DEPARTME s
3—//5//0 DATE: 3// /// NT: ProAuo“t"lnn

JOB TITLE: MQ C.\('\\(\ e. D?QfO:\"D( EVALUATOR'S NAME: E E B'f : ({Se

INSTRUCTIONS: Please evaluate the employee for the period of time spent working under your direction. Read the

xamples then decide on rating category for each area and mark accordingly.

2 Unsatisfactory - Has had a medical accident within the past year, shows disregard for a safe work environment.
‘yommln

A A

quipment and practices safe work habits, R

sports potential safety hazar
and follows established procedurss In the event of an accident

10 Outstanding - Shows concern for entire operation Trains and ensures others practice proper procedures. No accidents, verbal or written
wamings.

8 Commendable - Follows procedures at all times; no verbal or written warmnings.
6 Acceptable - Meels the standard. No verbal or written wamnings.

(@Marginal - Has had an incident within the past year. Follows procedures only during siow periods.

" Fo\led Yo opecate machine
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WUALITY SCOR

Employee demonstrates satisfactory standard of workmanship,

S

Foics 5
accuracy, and neatness for the volume

&

of output which Is scheduled.

10 Outstanding - Consistently performs more than the required quality checks. Work is very accurate and of outstanding quality, documentati;
up o date and accurate. No verbal or writtsn wamings.

mmaendable - Performs required quality checks. Work Is accurats (Le.
6 Acceptable - Performs required number of quality checks and work meet
4 Marginal - Does not perform quality checks consistently, Quality of work

2 Unsatisfactory - Quality checks are not adequately performed. Work needs

N i

; familiar with product spacs). No verbal or written wamings.
s requirements. No verbal or written wamings.
and accuracy needs improvement.

wbochlckudﬁoqunnuybyaLndMurrm. Reporting accury

C

D7 Needs Yo cssist co - wor Kers.

‘Employee practices good housekeeping standards. Keeps work areas le

in order.

10 Outstanding - Trains and ensures others follow proper cleaning practicss. Sets a positive example. No verbal or writtsn warnings.
8 Commendable - Helps others when their area |s cleaned for example; saif motivatad. No verbal or written wamnings.
Acceptable - Meets the standard. No verbal or writtsn wamings.
4 Marginal - Performance is

Inconsistsnt; does not set a positive example.
2 Unsatisfactory -

Does not follow,housskeeping standards. Waits for management/isad to request.




(

2 : REVIEW
( AME: DATE:
[ ~ PRODUCTVITY SCORE= T

Ernpln;r;i maintains pre-determined quantity and quality stindnrd; Dommsﬁlhl a sense of urg
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ency by completing ﬁdﬂ within reasonable tirn... poﬁads. 1
suggeslions, requests, and direction from management without complaint.

10 Outstanding - Acts independently to complete tasks. Consistently exceeds requirements.
sfficiency / productivity of their area. Scrap rate is consistently better than the standard. No

Seeks lo improve procedures to Increase the
verbal or written warnings.

mmendable - Volume of work output Is above average. Scrap rate is better than standard. No verbal or written warnings.
§ Acceptable - Meels the standard. No verbal or written wamnings.
4 Marginal - Needs lo be reminded by management about the

2 Unsatisfactory - Needs constant supervision. Does not act
Comments:

quantity of output and accuracy of orders. Scrap rate does not meet standard.
on suggestions, requests or direction from management.

4 Marginal - Has limitad knowledge. Requires supervision to complets routine tasks; psrformance is Inconsistent.
Commen
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Employee uses Company's procedures to complets tasks. Knowiedge, skills and abilitiss meet the Job requirem

S e PO S

O R

Sekic

ents as outlined in the employse’s Job desclip

10 Outstanding - Has a thorough grasp of all essential job functions. Follows policies and procedures and encourages others to do so. No verba
writien warnings.

8 Commendable - Has a good working knowledge of materials,
written warnings.

captable - Mests the standard. No verbal or written warnings.

methods, and processes. Completes all duties without supervision. No verbl ¢

2 Unsatisfactory - Job knowledge and skills are lnadoquah.. Needs constant supervision,

* Needs ynoce tramms

SRR

o

Employee uses independent Judgment; organizes and plans own work. Helips other employses and managsment when job responsibilities are completed #wd/«
business is slow. Asks for additional responsibilities and cross training.

10 Outstanding - Self-starter. Very alert and constructive. Goes

8 Commendable- Frequently sseks new tasks. Makes suggest
for cross training.

out of way to accept responsibllity. Is cross-trained and can train others.
ons for improvement. Works well when given responsibility. Seeks opporturfties

captable -Will accep! responsibility when necassary, but does not go out of the way. Routine Worker,
4 Marginal - Needs some sncouragement to perform tasks. Dislikes responsibilities. Does Just snough to get by

2 Unsatisfactory - Rarely volunteers to undertake work Requires constant direction to do work
Commaents:

3 f Commendable - Creates a positive working environment; volunteers to help and work with others. No verbal or written warnings.

=L_(o

oyeo maintains a posltlﬁ W&Adng relétionshlp wlm
Accepls constructive criticism, new ideas and direction.

10 OQutstanding - Initiates tsamwork and creates an enjoyable atmosphere at work. Eagerly adapts to new situations and independenty takes
initiative to help in all sreas. Co-workers saek direction from assoclate. No verbal or written wamings.

cceptable - Mests the standard. No verbal or written warnings.
4 Marginal - Does not work well with others: occasional friction with co-workers / management

2 Unsatisfactory - Creates problems with other employses or management. Doss not cooperate.
Comments:
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REVIEW
DATE

Employoo reports to work on time and ready to work as scheduled. Follows established procedures If delayed or uAQ ; to r-eport to work. YR-aung based of
number of occurences accumulated during the review

Ouhundlng - 0 Attendance Occurrences
8 Commendable - 1 Attendance Occurrsnces
6 Acceptable - 2 to 3 Attendance Occurrences
4 Marginal -4 to 5 Attendance Occurrences
2 Unsatisfactory - 6+ Attendance Occurrences

Occurrences Total:

o g \nad pecfect, driendance.

What do you consider the smpioyee’s major strengths to be?

Total Rating Pts: Overall Parformance Rating
0 #N/A

Employee Signaturs Date
Employse Commaents:

( %VAL&

Manager Date Human Resonuces Date



