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ACCOUNTABILITY AND PRODUCTIVITY
IN ILLINOISCOMMUNITY COLLEGES
FISCAL YEAR 2000

Introduction

This report highlights and summarizes accountability activities and initiatives submitted by Illinois 48
community colleges in their Accountability/Program Review Reports The reports submitted by the
colleges provide evidence of the ongoing review processes that are in place to ensure that high levels of
quality and productivity are achieved for programs and services that best support each college’s mission.
Through program review, the colleges examine targeted program areas and servicesto assessthar ability
to meet their intended purpose in a cost-effective, high qudity manner. Each year, colleges also address
selected focus areas of particular relevance to state-leve issuesand concerns.

Thethree primary sections of this report indlude Accountability Special Focus Ar eas, Analysesof the
Results of Fiscal Year 2000 College Program Reviews, and State-Level Initiatives. Topics
congdered in the Accountability Specid Focus section this year include College Priorities, Performance-
Based Incentives - Didtrict-Based God, and Academic and Student Services - Availability and
Accesshility. Colleges were also asked to submit information regarding programs and activities that
support and help advance the six godsidentified in the 1llinois Board of Higher Education’ sinitiativetitled
The Illinois Commitment: Partnerships, Opportunities, and Excellence. The responses were
summarizedinthe Illinois Community College System ResultsReport for Fiscal Year 2000, whichwas
issued as a separate document in September 2000. Programsin five academic disciplines, 37 occupationd
programareas, and inadult and devel opmental educationand Englishas a Second Language are examined
inthe Reaults of Fiscd Year 2000 College Program Reviews. The State-Leve Initiatives section briefly
highlights initiatives undertaken a the state leve in support of the role community collegesin lllinois play
in meeting local and statewide needs for education and workforce development through high quality,
accessible, and cost-effective programs and services.

The report of Accountability and Productivity inlllinois Community Colleges for Fiscal Year 2000
providesevidencethat lllinois comprehendve community collegesplayavitd role inthe state’ s educational
and workforce preparation. They provide access and opportunity to nearly one million diverse Sudents
annualy, including those seeking assistance deciding on anew career or upgrading kills for ther current
occupdtion, persons interested in transferring to another college or universty, and students who need to
sharpen their basic skills. In addition, they are a vauable resource to businesses and industries and a
partner in economic development inthe didtrictsthey serve. Thereport dsoillustratesthat the collegesare
committed to continuous improvement of their programs and services and that they have srategic planning
processes in place to address future needs.
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Accountability Special Focus | ssues
for Fiscal Year 2000

Each year in addition to the regular Program Review/Accountability analyses focusng on ingructional
programs, colleges are asked to address sel ected specific issuesthat have beenidentified during the state’ s
review of the previous reports or as aresult of state-level andlyses and priorities. During fiscal year 2000,
focus areasincluded College Priorities, Perfor mance-Based | ncentives—District-Based Goal, and
Academic and Student Services— Availability and Accessibility. A discussion of each of thesefocus
areasfollows.

Callege Priorities

Sating infisca year 1995, colleges have annudly reported their ingtitutiona priority statements as part of
the Accountability/ProgramReview process. These statements are derived from, and cons stent with, the
college missonand reflect the internd and externa changes experienced by the college. Annudly updeting
inditutiond priority statements ensuresthat collegesfocus ther attentionand resourcesonnew and ongoing
initiatives that are most relevant to the misson and gods of the college.

The priority statements reported by the colleges adso support the Seven Pledges aticulated in the
Promisefor Illinois, which addresses the role Illinois community colleges should play inbuilding a strong
future for the state of Illinois and its resdents. College priority statements demonstrate support of the
pledges through various programs or initiatives. Examples of these are summarized below.

Pledge One:  Address workforce development needs with flexible, responsive, and progressive

programs

. workforce development planning

. extension of comprehensive career development programs
. collaboration with Workforce Development Commissions

. partnership with local companies to expand work-based learning opportunities

Pledge Two: Offer rigorous courses and programs designed for college and university transfer.

. participation in the lllinois Articulation Initictive

. development of the “University Center” concept to offer bacca aureste and graduate programs to
adult resdents of the digtrict

. pilots of flexible scheduling models to maximize insructiona coordination

Pledge Three: Expand adult education and literacy programs necessary for individuals and
families to have high quality work and life in lllinois.

. reduction of educationd barriers to adult students

. increased use of flexible scheduling for adult education courses

. ddivery of short-term training programs to specia populations
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Pledge Four: Equip Illinois residents with the technology skills they need to be successful in the
21% century.

. development of “smart” classrooms and other technology-related teaching aids

. technology infrastructure updates

. implementation of comprehensive technology plans to draw campus resources together

Pledge Five: Emphasize high quality in all programs, services, and operations.
. commitment to teeching and learning

. design of specia awards based on assessment outcomes
. focus on continuous improvement of qudity ingtruction
. research into new technologies to improve educationd programs and instruction

Pledge Six:  Deliver affordable learning opportunities to the doorstep of Illinois residents.
. increased distance learning opportunities

. provision of web-based instruction

. emphasis on persondized and respongve services

. sarvice as an “Academy of Learning” for the entire community

. adoption of new technologies for ddlivering academic courses beyond the classroom

Pledge Seven: Model and promote leadership and ethical decision-making.

. infuson of the concepts of leadership and core vaues college-wide
. emphasis to sudents of the importance of mora vaues and a sense of community
. implementation of “Ethical Fitness’ models

Performance-Based | ncentives — District-Based Goal

In May 1998, the lllinois Community College Board approved a Performance-ased Incentive System
(PBIS) with sx statewide gods and a district-based god. PBIS was designed to focus on teaching and
learning, provide additiond funds*“at the margin,” recognize high performance and improvement, have a
long-term perspective with an extended pilot phase, and consst of meaningful goals and measures.

The Statewide M easures account for 60 percent of funding and include Student Satisfaction (12 percent);
Student Educationd Advancement (capitation); Student Success in Employment/ Continued Pursuit of
Education (capitation); Student Transfers (capitation); Population Served (8 percent); and Academically
Disadvantaged Student Success (8 percent). The PBIS Digtrict-Based Component (40 percent) focuses
ononeof three areas. Workforce Preparation, Technology, or Responsivenessto Local Need. Tencollege
digtrictschose agoal inthe area of regponsivenessto loca needs, 21 digtricts chose the area of technology,
and eght digtricts and one college from the City Colleges of Chicago digtrict chose the area of workforce.
PBIS was funded at $1 millionin fiscal year 1999, $1.5 million for fisca year 2000, and $2 million for
fisca year 2001.

During the initid year, Review Panels eval uated the appropriateness of the god, objectives, proposed plan,
and benchmarks as wel as the completeness of the proposal. Districts whose plans addressed an
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appropriate goal and were completewere funded during theinitid year. For fisca years2000-2002, the
Review Pands are udng a four quadrant scde in the review process. no effort/improvement, some
effort/improvement, good effort/improvement, and exceptiona effort/ improvement. Review Panel
membersare looking for college outcomes achieved and progress documented. College submissonsare
evauated by Review Panel members on four specific components and an overdl holigtic rating is
determined: darifications or modifications addressed, implementation of planto achieve goa benchmarks,
and revisonsto plan/activities. Increased fundingisawarded for higher performance. Peer review panels
are currently evauating the most recent college submissons to assess college outcomes and progress
toward their goadls. Detailed informationon the results of the district-based goal reportswill be presented
to the ICCB at alater date.

Academic and Student Services— Availability and Accessibility

Collegeswere asked to describe their policiesand practicesfor the identification of studentswho required
support services for (1) academic needs, (2) physicd needs, and (3) social needs, aswell as policies and
practices that ensure that students with identified needs are linked with the appropriate services(s).
Rdaedly, they dsowereasked to discuss how the college collects and reports data regarding studentswith
disabilities, induding issues of the reliability of the datathat is reported.

lllinois community colleges are becoming increasingly proactive in providing support services for al
students. Collegesarelooking for waysto collaborate and coordinate their effortswith other state agencies
and funding sources to avoid duplication of services or effort. More and more colleges, such as John
Wood Community College, are taking the one-stop approach so that individuds who require support
services may access information and services a one location. The support services are then designed to
give each sudent anintegrated service package with primary emphasis on persond, vocationd, academic,
and career development.

A variety of outreach activities promote the early identification of sudents with needs. Printed materids,
campus meetings, liasons with community groups, referras, student/faculty mentors, service awvareness
gpesking engagements in the community, Open Houses, high schoal exit interviews, loca student service
advisory groupsor committees, individua consultationswithstudents, and student orientation programs are
some of the practices used by colleges to ensure that students with identified needs are linked with the
appropriate services.

Academic Needs. Most community colleges identify students with specid academic needs during thelr
assessment of the students’ basic skills and the academic advising process. Lincoln Tral College requires
al students who do not have a specified ACT score to take the Asset test.  Students whose Asset test
results indicate they are deficent in English, reading and/or mathemetics are required to register for
appropriate courses. John A. Logan Colleges asks students to complete ashort questionnaire during the
assessment stage to identify student needs, such as career information, transfer assistance, tutoring,
counsdling, reasonable accommodations, sudent adtivities, and financial assistance. Moraine Vdley
Community College will require, effective soring 2000, that dl new full-time students completeaone-credit
hour course, COL101 - Callege: Changes, Chdlenges, Choices, to assist students in determining ther
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career gods, assessing thelr study srategies, and clarifying vaues and developing decison-making skills.
This course aso provides an opportunity for early intervention with students who experience academic
difficulties during their first semester. Other methods of identification of academic needs faculty referrals,
early warning systems and programs, developmenta course lists, and collaboration with high school
counsglors. Dueto location, some collegesare challenged to reach students who need academic support
sarvices. For example, Frontier Community College has an Outreach Coordinator in each county of its
geographicaly large didtrict to provide alink to studentsin remote aress.

Physical Needs. Mogt studentswho require physical accommodationsareidentified during theadmisson
process. At the beginning of each semester at Macolm X College, the Office of Specid Needs staff
identify physicaly chdlenged students via their sudent information system; referrds from the campus
counsding office, financid ad office, ingtructors, and adminigtrators, and referrd's from community agencies,
state agencies, or area high schools. Then the students are contacted by mail and/or tel ephone regarding
orientation on the services avallable to assg in their learning. Faculty a Kankakee Community College
are expected to include informationabout the services of the Specia Needs Office in their course syllabi.
At Lincoln Land Community College, once the students needs are identified, a Special Needs
Professiona conducts faculty presentations and produces “tip sheets’ for faculty on howto assist sudents
who need physica accommodations.

Social Needs. Students with speciad socid needs are less likely to be identified during the admisson
and/or advisement process. These are the studentswho are oftenmost difficuit to assess becausethey are
less likdy to sdlf-report their needs and more likely to avoid identification. However, when students are
identified for socid needs, they are generdly provided with in-house counseling, as well as out-source
referras to address their persona and academic issues.

Kaskaskia College identifies and promotes the services avalable through the Student Support Services
Center for firg-generation college students, students with certain income levels, and students with
disabilities through their new student orientation program. Through their new required course, COL 101 -

College: Changes, Chdlenges, Choices, Moraine Valey Community College hopes to foster an
gopreciation for diversity among students. Richland Community College has adopted aboard policy thet
establishesaMulticulturd Student Enrichment Programto * promote the educati onal experiencesof students
through the development of, exposure to, and participation in socid, culturd, intelectua, recreation, and
governance programs designed to reflect the needs of ethnic populations, older and disabled students, and
other students with unique interests.”

Data Collection. Reporting dataregarding studentswith disabilitieshasbeen achdlengea most colleges
because the students' need to sdif-identify. The colleges are often only aware of studentswho sdf-identify
and/or request accommodations.

A variety of drategies are being used by the college to ensure the data are as reliable as possible. Most
colleges make use of ther in-house databases in conjunction with ISBE and 1CCB data reporting
mechanisms, suchas the Annua Specia Populations Perkins report, the Underrepresented Groupsreport,
and the A-1reports. Comparison of the various databases hel psto verify the accuracy of thedata. Some
collegesare using software solutions to improve their data collectionor are creeting computerized tracking
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systems to ease report compilation.  Harry S Truman College is converting to PeopleSoft in an attempt
to improve its data collectionand make reporting more accurate while llinois Valey Community College
hasingdled the Datatdl Colleague administrative software to enhanceitsdataretrieva capabilities. Other
strategiesindude having saff directly responsible for serving the students collect the dataand separate the
information into categories of need and support service provided.

There is a clear need to improve the reiability of the data collected on students who require
special services. Colleges should explore strategies to strengthen the data and improve the
reporting process, such as the coor dination of the various existing reporting formats, increased
collaboration between advisement and special services, matching administrative software to
support services, and providing mor e technical assistance tothoseresponsible for collecting the
data. As colleges are moving toward a more centrdized approachto providing student services, agmilar
consolidationof reporting methodswould aso enhance the reliability of the data as well as make the data
more useable for budgeting and planning purposes.

Availability of Student Services for On-Line Courses and Programs. With the increase of on-line
courses available each year, collegesrecognize that support for on-line sudentsis critical. Many students
are advised of the avalability of sudent services through Alternative Learning staff at the time of
regidgration. Rock Valley College publishes Distance Learning Plus which outlines information and
indructions for successful progressin aternative delivery courses. This booklet is mailed to each student
enrolled in dterndtive ddivery courses at the beginning of each semester. Moraine Vdley Community
College established a Virtua College Task Force to review college policies and proceduresrddive to the
delivery of on-line courses and to assess the avail ability of servicesto support on-line sudents.

Many Illinois community colleges are taking advantage of projects currently being piloted by the lllinois
Virtud Campus (I C), suchas on-line tutoring, a Frequently Asked Questions (FA Q) web site, and atool
to dlow studentsto self-assess readinessfor the dectronic environment. At Oakton Community College,
studentstaking on-line courses are offered selected technica assistance, and studentstaking media-based
(audio and videotape) courses must take their examinations in the college's Testing Center which serves
as an opportunity for the college to make its services available. McHenry County College offers an
orientation sesson and provides a* Student Handbook and Survival Guide’ to al telecourse students.

Colleges are aso usng technology to make ther support services available to more sudents. Virtua
Reference Desks, such as the one at Lincoln Land Community College, on-line testing and assessment,
counsdlingservices, email, web pages and web boards, and technica support arejust afew of the services
available to sudents in dectronic format..

Analyses of the Results of Fiscal Year 2000 College Program Reviews

1N 1983, the lllinois community college system began a broad-based accountabilityinitiative throughregular
program reviews. Seventeen years later, the process continues to be a mgjor accountability effort. To
ensure that programs remain viable in meeting student and employer needs, colleges conduct areview of
programs at least once every fiveyears. Thereview isbased on three criteriac program need, program
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cost, and programqudity. Thisreport highlightsthe results of academic, occupationa, adult education and
developmentad and English as a Second Language programs that were reviewed during fisca year 2000.
It summarizes the program strengths and the chalengesthat are involved in keeping indruction relevant
while maintaining cost-efficiency, as well as the numerous innovations that have been implemented to
enhance program qudity. In fiscal year 2000, community colleges reviewed atota of 461 occupationd,
233 academic, and 29 adult and developmental programs. A breskdown of this information by college
gppearsin Appendix Table 1.

Academic Program Review. Community colleges review academic programs at least once every five
years, however, each college determines when such reviews occur. Every reporting year, an array of
innovations and program improvements are described. In their fiscal year 2000 reports, notable efforts
described by the colleges indude ways of addressing remediation, retention, providing service learning
opportunities, and increasing technology to facilitate sudent learning.  With the current emphasis on
asessment, some indtitutions such as Southeastern 1llinois College added a syllabus review as arequired
part of program review, and the College of Lake County asked departments to “identify the learning
outcomes of the program and provide evidence that students have achieved those outcomes.” Overdl,
Kishwaukee College reportsthat enrollment inits Associatein Arts and Associate in Science degrees has
doubled in the last five years. The college plans to increase the emphasis on SCANS skills and career
information in genera education courses.

Program Need. Collegesexamineenrollment and retention datawhen determining the need for particular
academic offerings. In genera, however, the need for academic coursework is apparent, as it provides
the foundation for dl degrees, whether occupationa or transfer. Genera education courses develop a
breadth of knowledge essentid to a grester understanding of the world in which we live —its presencein
the universe, its peoples, its environment, and its complexities.

Program Cost. Program Review reports provided evidence that cods are generdly in line with sate
averages. Vaiations arise in cases where, for example, faculty primarily are adjunct or long-tenured, the
extent to which technology is utilized to provide up-to-date ingtruction, class size. Efforts to increase
enrollments and lower cogts include improving student access to courses through on-line ingruction and
experimenting with varying scheduling formats.

Program Qualityin Communications. Coursesin Englishcompositionand speech are the cornerstone
of thetransfer curricula. A student who has difficulty in these coursesislikely to be at agresat disadvantage
in other generd education courses aswell. Morton College reported that a critica problem exigtsin that
sudentsinitsdigtrict are under-prepared in English. Nearly 35 percent of students responded that English
was not their language of choice. As aresult, assessing the leve of English and criticd thinking skills has
become amgor thrust of the college s attemptsto improve its Englishprogram. Triton Collegefaculty are
developing a writing across the curriculum lab which will help sudents in dl disciplines. Lincoln Land
Community College is sudying the feasibility of scheduling a speech 101 sectionspedificdly to target those
students who experience an overwheming fear of public speaking. Rock Valey College is consdering
addressing students' speech anxiety by promoting the use of speech video labs for practice and for taping
class assgnments.



Accountability and Productivity Page 8
Fiscal Year 2000

Assessment activitiesareoccurringonmany campuses. At Harold Washington College, two English faculty
were given released time to (1) oversee standards in placement testing and exit testing, induding giving
workshops each semester for dl faculty grading placement writing samples and/or exit exams and (2)
mentor new faculty and review assgnments and grading practi ces of each adjunct faculty member to ensure
that dl studentsare able to meet the requirementsto passthe appropriate exit exams. Rock Vdley College
will develop a proficiency exam in fall 2000 to dlow students with prior background inspeech to test out
of the course, thereby reducing their time to degree.

Technologicd advancementswere reported by severa colleges. For example, Lincoln Land Community
College reports that, in an Honors Speech class, sudents were given the option of completing their
speeches with or without the aid of Power Point software. Seventy percent chose to use the software
programfor every one of their speeches. For the second year in arow, students at Rock Valey College
were permitted to subgtitute an off-campus public relations presentation to at-risk student populationsin
place of aclassroom speech.

Program Quality in Mathematics. Mathematics courses frequently are prerequisitesto other courses
in science, business, and technology programs. In their reports, ingtitutions expressed concern about

students  increasing need for developmental/remedia courses. McHenry County College will pilot a
program at area high schools in which afaculty member from the math department will talk directly with
students about the math placement testsand college expectations. The college will incorporate the topics
of study skills and dedling with math anxiety in remedia classes. McHenry dso plansto further develop

the use of graphing caculators within the curriculum and educate faculty in the implementation of this

technology within the classroom. College of Lake County’s math department has a goa of exposing

studentsto appropriate quantitative technology. The collegehasintroduced T1-83 graphicscaculatorsinto

developmenta and introductory level courses, dlowing a wider range of students to receive the benefits
of technology rather than limiting these opportunitiesto anditefew inadvanced courses. A large mgority
of students surveyed indicated that their calculator and computer skills had improved considerably asa
result of this effort. The math department plans to continue working with Academic Systems Mediated

Learning System to reduce attrition and speed up students' completion of prerequisite courses.

Program Quality in Humanities and Fine Arts. As part of its assessment plan, Moraine Vdley
Community College faculty developed department find examsfor Art, Music, and Theatre Appreciation
courses. Faculty plan to develop ingtructional materids for use in each of these disciplines by fal 2001.
Rock Vdley College provides studentswithan opportunity to earn college credit through service learning.
The college is planning a children’s theatre program in primary and secondary schools in the digtrict.
Students will write scripts and direct plays performed by school children for practicum credit, and school
classes will be invited to attend the performances. This initiative should stimulate greater demand for
college credit courses and invite students to build professiona portfolios, which document their theetre
experience.

Program Quality in Social and Behavioral Science. Coursesin socia and behaviord science are
often required in business, education, socid servicesand hedlthcare curricula In their reports, numerous
colleges identified assessment activities including the development of pre- and post-tests, and plans to
increase retention. College of Lake County faculty will usetest results to determine if program outcomes
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are being achieved. Modification of ingtruction will be based on the tests and the information from the
ingruments will be used inthe orientation of new faculty in the discipline. Parkland College surveyed 591
studentsin selected introductory sections insocia and behavioral science courses. The expectationswere
that 70 percent of students would be able to correctly identify 70 percent of key concepts and discipline
specific knowledge and that 70 percent of the students could gpply the socid scientific approaches with
70 percent accuracy. Of the students surveyed, the criterionfor identificationwas achieved (78 percent),
but the criterion for application fell just short of the 70 percent goa (66.2 percent). Faculty will continue
to develop strategiesto link classroom content to redl life Stuations to assist sudentsin the application of
knowledge. Increased communication among faculty wasan added benefit as they collectively reviewed
curricula, prioritized concepts to be taught, and developed new learning objectives. Dr. Peter Ewdl of
NCHEM S encouraged continued use of this unique method, further anaysis and research, and published
resultsof the faculty’ sfindings Wilbur Wright College, inconjunctionwithitssister colleges, isdeveloping
arequired exit testing procedure for aNationa Government course in order to improve grading practices
—especidly between adjunct and full-time faculty, and to ensure curriculum quality across the digtrict for
a widdy taught, commonly numbered class. In sociology, Wright reported that higher retention can be
atributed to gtrict enforcement of the English 101 prerequisite for entering students.

Expanded learning opportunities for sudentswere reported by several inditutions. For example, William
Rainy Harper College is beginning achapter of Psi Beta, the nationa honor society for community college
sudents withan active interest inpsychology. An Educationa Mentor Program a Harper was expanded
to indude involvement with activities related to elder care and chronic long-term mentd hedth facilities
(Aids Wdk Harper and Ribbons Walk Harper). Elgin Community College wrote that an instruction
coordinator has begun to establish aworking relaionship with foreign government consulates in Chicago,
as wdl as initiste a relaionship with local historical and cultural associations, political bodies and
governmenta associations, nonprofit and business groups, and police organizations to develop internships
in higtory and politica science.

Highland Community College will continue a collaborative team teaching project between English and
psychology faculty. Based oninput from local socid service agencies, Heartland Community College will
expand itscourse offerings to incude substance abuse and will create a certificate that will include courses
in crimind justice and psychology, aswell as socid work.

Program Quality in Physical and Life Sciences. Community colleges offer broad, generd physica
and life science courses for students of generd education and narrowly focused courses for students in
magjors such as hedth, engineering, and science and related pre-professional areas. A frequently
mentioned item in many college reports was the addition of technology to ingtruction. In spring 2000, a
survey by the Physicd and Life Science Pand of the lllinois ArticulaionInititive showed that community
colleges are currently usng more computerized lab smulations in science classes than are universdties. In
addition, nearly twice as many two-year ingditutions as four-year inditutions plan to increase the use of
gmulaionsinthe near future. The advantage of computerized Smulationsisthat they provide supplementd
ingruction to aid students' understanding of complex topics, are safe, and can be conducted in less time
and with less expense than some ‘hands-on’ experiments. Prairie State College indicated that students
presently use computers to collect and analyze data and to smulate environmental changes and promote
inquiry into the effects of these changes.
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Adult Education and Literacy/Developmental and English as a Second Language Review.
Collegesarerequiredtoreviewtheir adult and devel opmenta educationand Englishas a Second Language
programs at least once every five years. The scheduling of thesereviewsis at their discretion. Thisyear,
29 related programs were examined. Four programs were continued with mgjor modifications, and 25
were continued with minor improvements.

Program Need. Education and Literacy programs serve students 16 years of age and older who have
lessthana high school education and are no longer enrolled, or have never been enrolled, inschool. The
programs provide education and support services for studentswishing to acquire a high school diploma or
its equivalency — Genera Education Devdopment (GED).  Programs dso serve students with a high
school diploma who, through assessment, are found to lack the basic skills necessary for success in
employment or further educationand training. Whilestudentscan takerelated ingtruction through programs
offered by other educationa agencies or community-based organizations, over 76 percent of units of
ingruction in adult educationand literacy in Illinoisis provided by Illinois community colleges. English as
aSecond Language (ESL) indruction providesreading, writing, and computationingtructionfor non-native
English speakers seeking English language skills. For the past three years, ESL enrollment surpassed
enrollment inother Adult Basic and Adult Secondary programs, according to the annud publication, Data
and Characteristics of thelllinois Community College System. Studentswhose skillsinmeath, English,
or reading are below college leve are served by devel opmenta education programs. Community colleges
provide most of the developmental education that is offered &t 1llinois public higher education inditutions.
For example, community college students accounted for gpproximately 88 percent of the students who
enrolled inremedia coursework at a public inditutionof higher educationduring fisca year 1997. Without
these programs, the population served would have limited employment opportunities since they would be
educationdly ill-equipped to meet the increasing skill levels demanded evenfor entry-level employment in
most occupational aress.

Program Cost. Many of the programs are cost effective; however, the numerous support services that
are often required to achieve student success with at-risk populations increases both the qudity and the
cost. More programs are hiring full-time ingtructors, further adding to the cost. The increased use of
ddivery methods of ingtructionthat require technol ogica support a so makesthe programs more expensve
to operate. Shawnee Community College utilizes grant monies, volunteers, and assstance from the
secondary schools to make their programs more cost-effective.

Program Quality of Adult Education and Developmental Programs. An increase in the number of
full-time ingructors in developmenta programs dlows the faculty to work more closdly with students to
ensure academic progress and resolve problems. Severd colleges have increased the amount of faculty
and gaff development opportunities provided to these programs. A student-centered approach toteaching
is evident because of flexible scheduling, off-gite instruction opportunities, smal class sizes, and increased
avalability of counsding and student services. Other factors contributing to the success of these programs,
indicated by successful completion of the programs, include anincreased use of technology and increased
avalability of college courses for dua credit/escrow. Severa colleges noted the success of their
collaborations with other ingtitutions or agencies, such as William Rainey Harper College's collaborative
relationship with 12 other community agencies at the Northeast Palatine Community Center which helps
to maximize resources and plan for true community need.
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The College of Lake County has a Writing Center at both the Graydake and Lakeshore campuses that
provides tutoring, aswel as additiond services, suchas conversationcirclesfor ESL students and in-class
tutoring in classrooms.

Program Quality of English asa Second Language Programs. Many of the factors outlined above
for developmentd educationa programs aso are responsible for the success of the ESL programs. The
College of Lake County attributesitsdrop in atrition rate for ESL students to the provisionof specidized
ESL support to Spanish-speaking studentsinvocati onal coursesand faculty members building rel ationships
and connections withstudentsin Adult Education, where many ESL students begin taking classes. Theuse
of a portfolio system of grading rather than a departmental exit exam aso dlows for a more precise
representation of a student’s academic growth over the semester.

Occupational ProgramReview. Eachyear, community collegesreview specific occupationd programs
and submit ther findings tothe ICCB. Within afive-year period, dl occupationa programs are reviewed.

Based onther examinationof program review outcomes, colleges can choose to (1) make minor changes
to otherwise hedthy programs, (2) dgnificantly modify curricula to better address student or employer
needs, (3) discontinue programs that are no longer viable, or (4) schedule programs for a subsequent
review to address particular concerns, such aslow enrollmentsor highcosts. Based on program reviews
conducted during fisca year 2000, 379 occupational programs were continued with minor improvements,
21programs were significantly modified, 35 programs were scheduled for further review during fisca year
2001, and 25 programs were identified for dimination. A breakdown of information by college appears
in Appendix Table 2, and a lig of curricula which colleges have decided to diminate is displayed in
Appendix Table 3.

Colleges routingly use information from the Follow-Up Study of Occupational Graduates in ther
program reviews to add the “customer” perspective. The Follow-Up Sudy of Fiscal Year 1998
Occupational Graduates identified two broad areas of concern for certain programs, as follows:

1. Approximately one-fourth of the employed graduates of programsin Travel Services Marketing
Operations, Ornamenta Horticultureand Management, Nurse Asssant/Aide, Congtruction Trades
(Integrated), and Therapeutic Recreationa Assisting were working in an unrelated field.

2. On average, 18 percent of adl employed graduateswho responded to the 1999 follow-up survey
were working in part-time postions. Six program aress had part-time workers in excess of this
percentage: Ornamental Horticulture Operations and Management, Medica Laboratory
Aide/Phlebotomy, Travel Services Marketing Operations, Nurse Aide/Assistant, Horticulture
Services Operations and Management, and Licensed Practical Nurse.

When ggnificant numbers of program graduates are not working in their field of study and/or are not
working full-time, it raises questions regarding the program’s ability to meet students educationd and
employment goas. Collegesthat offer programs in the above-named areas were
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asked to address these concerns, if applicable, intheir program review summaries, inadditionto providing
information on program need, cost, and quality.

Summaries of the occupationa program reviews conducted during fisca year 2000 follow.

Agricultural Business and Management

Number of Colleges offering training 17

Program Cost Moderately High
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education 97%

1999 Follow-up respondents wor king full-time 91%

1999 Follow-up respondentsworking in related jobs 84%

As areault of this year's program review, 24 programsin Agriculturd Business and Management were
continued with minor changes.

Program Need. Agri-business and Management programs prepare individuas for a wide variety of
occupations in both farm and off-farm settings, induding sales and service and finance and engineering
technologies. According to the Illinois Department of Employment Security’s Employment Projections
1996-2006, overdl employment of farm managers and agriculturd supervisors is expected to increase
dightly dower thanthe average for dl occupations. Incontrast, employment growthinagricultura services,
whichincludesawiderange of employers, such as soil and crop services, anima services, farm labor and
management services, landscape and horticulturd services, and veterinary services, isexpected to increase
faster than the average for dl industries statewide. Thus, both statewide and locd data support the need
for individuds trained in agri-business and management. Colleges reported steedy or dightly increasing
enrollments in agri-business and management. Statewide, enrollmentsincreased from 369 in fisca year
1995t0417 infisca year 1999. Completionswere reported aslow or steady for the mgjority of colleges,
often as a result of students switching from occupationd to transfer programs in Smilar disciplines or
discontinuing their education for employment. Statewide, the number of compl etions decreased from 103
infiscd year 1995 to 94 in fisca year 1999. Program placements were reported as high or steedy by dl
colleges, due to the high demand in many digtricts for qudified agribusiness personnel.

Lincoln Land Community College dso reviewed transfer courses related to Agricultural Business and
Management. The collegefound that therewasan overall increasein enrollment between fiscal years 1995
and 1999, dong with a 10 percent increase in credit hours. In addition, six of the seven courses are
gpproved for transfer through the lllinois Articulaion Initiative.

Program Cost. Statewide, Agriculturd Business and Management programs are characterized as
moderately high cost, meaning costs are between 20-49 percent higher than the average cost for dl
occupational programs. The mgority of collegesindicated ther programs are cost-effective, withunit costs
ether a or below the college and statewide averages. Sharing of ingtructors, labs, and equipment often
keeps unit costs down in this program area.
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Program Quality. Colleges reported the most common strengths of their Agriculturd Business and
Management programs are knowledgesable and experienced faculty, curricullumthat isreflective of industry
needs, use of current equipment and technology, and responsivenessto |local labor market demands. Major
weaknesses of this programareaindudelack of marketing and recruitment, smdler faculty Szeswhichlimit
aress of pecidization, lack of adequate facilities for laboratory training, and high cost of equipment.

Black Hawk College, Kishwaukee College, Lewis & Clark Community College, Parkland College, Spoon
River College, and Shawnee Community College dl reported plans to enhance their programs through an
upgrade or purchase of additiona equipment, technology, or facilities. Severad other colleges cited plans
to devel op additiond articulation agreements with secondary schools and baccal aureate inditutionsinther
areas. lllinais Centra College and Joliet Junior College both indicated plans to further develop private
sector partnerships to improve and enhance their ag-related programs.

Agricultural Production

Number of Colleges offering training 18
Program Cost High
Job Outlook Bdance
1999 Follow-up respondents employed or continuing education 96%
1999 Follow-up respondents wor king full-time 90%
1999 Follow-up respondentsworking in related jobs 87%

Asareault of thisyear’s programreview, 23 Agriculturd Production programs were continued with minor
changes.

Program Need. Agriculturd Production programs prepare individuas to farm and manage crops and
livestock. According to Horizons Career Information System (2000), overdl employment of farmers
and ranchersis expected to increase dightly d ower thanthe average for al occupations. Despitethis dight
dedine in employment growth, “farmers’ is one of the 50 occupations expected to provide the most job
openings eachyear. Horizons aso indicatesthat the mgority of farm workersinlllinois are salf-employed
(approximately 85 percent). Turnover isnot traditiondly highinthis occupation, as many farmerscome into
the occupation through their families. However, the need for individuds interested and trained in farming
and managing fams remains high. The mgority of colleges reported a Seady or dight increase in
enrollmentsinagricultura production courses. Statewide, enrollmentsinthisprogramareaincreased dightly
during the review period, from 287 in fiscd year 1995 to 329 in fiscd year 1999. While completions
remaned low in comparison to enrollments, they increased from 49 to 81 during the same period.
Placements were reported as high by dl of the colleges.

Lake Land College reviewed transfer courses related to Agricultura Productionand found that, during the
review period, the number of students who indicated the intent to mgor in this program area averaged
dightly more than60, and completions averaged 22 per year. Transfer rates, costs, and facilitieswere dl
found to be satisfactory.
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Program Costs. Statewide, Agriculturad Production programs are characterized as high cost, meaning
costs are 50 percent or more higher than the average cost for al occupationd programs. Nevertheless,
the mgority of collegesreported that programs were considered to be cost-effective. Codsin agriculture-
related programs are often driven up due to the need for specidized equipment and smdl class sizes.
Colleges attempt to moderate costs through sharing ingtructors, labs, equipment, and supplies.

Program Quality. Colleges reported the most common strengths of their Agricultura Production
programs are knowledgeable faculty and quality ingtruction, good rdationshipswithlocd industry leaders,
well-equipped facilities, and good opportunities for work-based learning. Mg or weaknesses of this
program area include lack of marketing and recruitment and smdler faculty sizes which limit areas of
specidization. Severa colleges expressed the need for on-campuslivestock and crop production facilities.

Shawnee Community College, Joliet Junior College, Highland Community College, lllinois Valey
Community College, and Lake Land College dl plan on hiring additional or full-time faculty, increasng
course offerings, or revisng curriculumasappropriateto meet the needs of their studentsand local industry.
All of the colleges reported plans to increase marketing and recruitment efforts to new students and
individuas currently working inthe fidld. Wabash Valey Callege plansto continue targeting studentsfrom
farming families within their regiond area.

Agricultural Animal Husbandry and Production

Number of Colleges offering training 13

Program Cost Moderately High
Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 91%

1999 Follow-up respondents wor king full-time 100%

1999 Follow-up respondentsworking in related jobs 80%

As a reault of this year's program review, seven programs in Agriculturd Anima Husbandry and
Production were continued with minor changes.

Program Need. Animd Husbandry programs reviewed in this area indude anima science, equine
management, and beef and swine productiontechnology. These programs prepare individualsto manage,
raise and breed livestock. According to the lllinais Department of Employment Security’s Employment
Projections 1996-2006, overdl employment of anima breedersis expected to increase twice as fast as
the statewide average for dl occupations. Employment in the animd services indudtry in lllinoisis dso
expected to increase muchfaster than the average for dl industries statewide. Thus, whilethisindustry and
related occupations arerdaivey smdl inlllinois demand for individuas trained inlivestock breeding does
exis. Statewide, thisisasmdl programarea. Enrollmentsremained fairly steady during thereview period,
with 76 in fiscd year 1995 and 79 in fiscd year 1999. During the same period, completions decreased
from 48 to 30. Program placements were reported high by the colleges during this fisca year.
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Program Cost. Statewide, Agricultural Anima Husbandry and Production programs are characterized
as moderatdly high cost, meaning costs are between 20-49 percent higher than the average cost for dl
occupational programs. However, colleges reported that ther programs are considered cost-effective
programs. Costs are moderated when colleges use privately owned versus college-owned livestock
fadlities

Program Quality. Colleges reported the most common strengths of animd husbandry programs are
knowledgeable and experienced faculty and good access to work-based learning opportunities. The
biggest weakness of these programsisthe lack of college-based livestock facilities. Parkland Collegeis
developing an on-campus equine fadlity, and Black Hawk College plansto continue its investigation of
building alivestock facility on campus.

Crop Production Operations & M anagement

Number of Colleges offering training 1

Program Cost Moderately High
Job Outlook Balance

1999 Follow-up respondents employed or continuing education NA*

1999 Follow-up respondents wor king full-time NA*

1999 Follow-up respondents working in related jobs NA*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Lake Land Cdllege is the only college that offers programs in Crop Production Operations and
Management. Asaresult of thisyear’s program review, al three programs offered by the college in this
area were continued with minor changes.

Program Need. Crop production is a specidty area of Agriculturd Production programs whichprepares
individuds to farmand manage crops, such as corn, wheat, soybeans, and other vegetable and fruit crops.
AccordingtoHorizonsCareer Information System (2000), overadl employment of farmersand ranchers
is expected to increase dightly dower than the average for al occupations. Despite thisdight dedline in
employment growth, “farmers’ is one of the 50 occupations expected to provide the most job openings
each year. Horizons aso indicates that the mgority of farm workers in lllinos are sdf-employed
(approximately 85 percent). Turnover isnot traditiondly highinthisoccupation, as many farmerscome into
the occupation through their families. However the need for individuas interested and trained in farming
and managing faams remains high. Thisisaamdl, specidized programarea. During thereview period fiscd
years 1995 to 1999, enrollments fluctuated from one to eght, while completions ranged fromtwo to three
per year. Thecollegereported dightly increasing enrollmentsin crop production courses. Placementswere
reported as high.

Program Costs. Costsfor this programare characterized as moderately high, meaning costsare between
20-49 percent higher than the average cost for al occupationa programs. Costsin ag-related programs
are often higher due to lower enrollmentsin courses and the high cost of equipment.
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Program Quality. Program drengths in this area were reported as knowledgeable faculty and quality
ingruction, good relationships with local industry |eaders, adequate equipment, and good opportunitiesfor
work-based learning. For example, Lake L and College has purchased some additiona specialty equipment
for useinitsCrop Productionprogram. Mg or weaknesses of thisprogram areaiinclude lack of marketing
and recruitment and lack of travel funding for faculty developmentt.

Agricultural Food Production & Process Operations

Number of Colleges offering training 1
Program Cost N/A
Job Outlook Balance
1999 Follow-up respondents employed or continuing education N/A*
1999 Follow-up respondents wor king full-time N/A*
1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Richland Community College is the only college that offersa programin Agriculturd Food Production and
Process Operations. Asaresult of thisyear’s program review, the college reported plans to sgnificantly
modify its program.

Program Need. Programs in Agricultural Food Productionand Processing prepare individudsto receive,
ingpect, and prepare agricultura food and food products for marketing and commercid sde. According
to the lllinois Department of Employment Security’ s Employment Projections 1996-2006, employment
of agriculture/food science technicians is expected to increase aout as fast as the average for dl
occupdtions statewide. Inaddition, the college reported that loca industry has indicated a strong need for
workersskilledinagriculture-related food process ng technology. However, despite this gpparent need for
the program, enrollments during fisca years 1995 to 1999 have decreased from three to zero, and there
were no completions.

Program Cost. Costs for thissmall program area are not reported separately. However, based on cost
anadyses done by the college, the program is cost-effective. Though enrollments have been low, courses,
faculty, and materids are easily shared, which keeps costs down.

Program Quality. The college identified new and knowledgesgble faculty as a mgor program strength.
Faculty plan to revise the curriculum and work with loca employers to market and recruit new students.
Wesaknesses include lack of marketing and promotion of al ag-related programs, lack of agpplicable
occupational kill standards, and a need for better articulation with four-year indtitutions. Richland
Community College has created a scholarship program to attract new students and has plans to update
exiging curricula to include coursework in grain management and an internship. Richland dso plans to
explore dternative delivery methods and market these options to nontraditiona students.
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Equestrian/Equine Studies

Number of Colleges offering training 2

Program Cost Moderately High
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 86%

1999 Follow-up respondents working in related jobs 71%

As a reault of thisyear’s program review, Black Hawk College's program in Equestrian/Equine Studies
was continued withminor changes. South Suburban College recently implemented aprogram inthisarea,
but does not yet have enough experience with the program to provide review results.

Program Need. Based on ingditutiona anadyses, a need for programs in equine science does exis.
Enrollments have been steady over the last severd years, while completions remain low. The colleges
report the equine economy in northern lllinoisis very stable keeping the demand for program completers
and related job opportunities high.

Program Cost. Statewide, Equine Studies programs are characterized asmoderately high cost, meaning
costs are between 20-49 percent higher than the average cost for dl occupationd programs. Black Hawk
College reported average unit costs and considers their program to be cost-effective.

Program Quality. Several drengths of Black Hawk’s Equine Studies program were identified as
knowledgeable and experienced faculty, excdlent work experience opportunities, and good recruitment
efforts. The mgor reported weakness was the need for larger fadilities. The college reported plans to
condruct additiond riding facilitiesto dleviate this problem.

Horticulture Services Operations M anagement

Number of Colleges offering training 18

Program Cost Average

Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 88%

1999 Follow-up respondents wor king full-time 79%

1999 Follow-up respondentsworking in related jobs 79%

Asaresult of thisyear's program review, 23 programs in Horticulture Services Operations Management
were continued with minor changes, two programs will be sgnificantly modified, three programs were
scheduled for further review in the coming year, and one program will be discontinued.

Program Need. Horticulture programs prepare individuas to plant and carefor trees, bushes, plants and
turf in avariety of settings. According to the Illinois Department of Employment Security’ s Empl oyment
Projections 1996-2006, employment in the landscaping and horticulturd servicesindustry is expected to
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increase faster thanthe statewide average for dl indudtries. In addition, according to the Horizons Career
Information System, employment of gardeners, groundskeepers, lavn service managers, and related
occupations is expected to grown as fast asthe average for dl occupations through the year 2006. Thus,
aneed for individuds trained inhorticultura servicesdoesexisinlllinois Themgority of collegesreported
steady or increasing enrollments. Statewide, enrollments increased during the review period from 983 in
fiscd year 1995 to 998 in fiscal year 1999. Completions increased from 143 to 165 during the same
period. All of the colleges reported high placement rates.

Program Cost. Statewide, Horticulture programs are characterized as average cost, meaning costs are
between 20 percent below-19 percent higher than the average cost for dl occupationd programs. While
al collegesreported codt-€effective horticulture programs, three collegesreported unit costs higher thanthe
satewide average. Low unit costs are often due to higher enrollments in courses, while higher unit costs
can often be atributed to expensive fadlity, equipment, and materia needs. Fve colleges reported on
programs offered through the Department of Corrections (DOC), wheredl costsare reimbursed by DOC
and are, therefore, of no cost to the college.

Program Quality. Colleges reported the most common strengths of Horticulture programs as
knowledgeable and experienced faculty and rdlevant and hands-on curricula. Colleges are utilizing the
lllinois Occupational Skill Standards in this area to remain current regarding industry standards. Common
weaknesses among these programs were lack of current equipment/technology, lack of adequate
greenhouse facilities, and lack of specidization in curricula. Colleges operating horticulture programs
through the Department of Corrections cited the biggest strength as the “generic” training component
related to employability skills, resume writing, dress, and interviewing which is incorporated into specific
occupational training. A mgor reported weakness wasthat, because this programis based onastatewide
mode, it is often difficult to keep up with changing technology and practicesin the fidd.

[llinois Centra College recently built new facilitiesfor itshorticulture programs and has also been selected
to host the National Associated L andscape Contractors of America(ALCA) Contest inSpring2002. This
student competition, which focuses on landscape industry knowledge and skills, draws around 700
participants from 40 different community colleges and univergities nationwide each year. The College of
DuPage hasa“livinglab” under construction by various different courseenrollees, and Southwesternlllinois
College has plans to develop a “land lab” for on-campus practica learning experiences. Richland
Community College has plans to develop more specidty certificatesthat will address sudent interestsand
industry needs.

Arboriculture

Number of Colleges offering training 3
Program Cost High
Job Outlook Bdance
1999 Follow-up respondents employed or continuing education 100%
1999 Follow-up respondents wor king full-time 100%

1999 Foallow-up respondentsworking in related jobs 71%
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As a reault of this year's program review, two programs in Urban Forestry and Arboriculture were
continued with minor improvements.

ProgramNeed. Arboricultureis a specidty areaof horticulture focusng onthe care of woody plantsand
trees, including their planting, pruning, and remova. According to the lllinois Department of Employment
Security’s Employment Proj ections 1996-2006, employment in both the horticultural services industry
and the forestry industry, two of the largest employersof arboriculturists, is expected to increase about as
fadt as the statewide average for dl indudtries. Southeastern lllinois College reported an increase in
enrollmentsand placementsintheir Urban Forestry program for this fisca year, while the College of Lake
County reported a decrease in enrollments and steady placements in their Arboriculture program.
Statewide, this is a andl program area, with enrollments of 15 in both fiscd years 1995 and 1999,
fluctuating between 13 and 26 during the intervening years. There were five completions in fiscd years
1995 and 1999, fluctuating between 11 and three in the intervening years.

Program Cost. Statewide, Arboriculture programs are characterized as high cost, meaning costs are 50
percent or more higher than the average cost for dl occupationd programs. Colleges reported that high
costs in this program area are primarily due to low enrollments and expensive equipment and materia
needs.

Program Quality. Program strengths were reported as knowledgeable faculty, rdevant curriculum, and
student involvement withindustry associations. Weaknesseswere noted aslack of recruitment effortsand
lack of involvement by the advisory committee. Southeastern 1llinois College has plansto repair exising
equipment or purchase new equipment as necessary; formdly reactivate the program advi sory committee;
and continue recruitment efforts through state and federa industry associations, such asthe FFA and the
Society of American Forestry, and through statewide events,such asthe lllinois State Fair. The College
of Lake County opened a new horticulture building in January 2000 and expects new students to be
attracted as aresullt.

Ornamental Horticulture and Oper ations M anagement

Number of Colleges offering training 8

Program Cost Moderately High
Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 92%

1999 Follow-up respondents wor king full-time 64%

1999 Follow-up respondents working in related jobs 59%

As a reault of this year's program review, sx programs in Ornamental Horticulture and Operations
Management were continued with minor changes, one program will be sgnificantly modified, and two
programs were scheduled for further review during the coming yesr.

ProgramNeed. Ornamentd horticulture is a specialty of horticulture focusing onthe growth, selection, and
arrangement of flowers, greenery,and decorative containersfor the purpose of display or sdeto the public.
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According to the Horizons Career Information System, the demand for individuds trained in flord
design and ornamenta horticulture exceeds the supply. Colleges aso reported demand for skilled flord
designers locdly in the northern, central, and eastern portions of the state. Statewide, enrollments and
completions changed little over the review period. Infiscd year 1995, therewere 176 enrollmentsand 49
completions, comparedto 177 and 46, respectively, infiscd year 1999. Although collegesreported dightly
increasing class 9zes, program completion rates are not expected to keep pace, since a growing number
of individuas appear to be taking horticulture courses for persona interest.

A magority of the colleges reported high placement rates (around 80 percent or higher) for students.
However, the 1999 Follow-Up Study of program graduates indicates that only 59 percent of the
completerswho responded to the survey were working in jobs related to their program of study, and only
64 percent were working ful time. Placement rates in related employment appear to be influenced by
location. For example, inthe northern part of the state, demand for florad designers and outside ornamental
horticultureworkers exceeds supply. Colleges in areaswhere demand has plateauied or decreased report
that graduates may take employment in an unrelated fidd on a temporary basis. Regarding the low
percentage of graduates employed full-time, colleges noted that work inthis fidd may be seasona or part-
time. Even 0, graduates reported being satisfied with their current employment status. In addition, an
increasing number of individuas pursue coursework in this areafor persond interest, which often means
they dreaedy have full-time employment often in an unrdaed fied.

Program Cost. Statewide, Ornamental Horticulture programs are characterized as moderately high cost,
meaning costs are between 20-49 percent higher thanthe average cost for dl occupationa programs. The
magority of colleges reported cog-effective programs with unit costs lower or around the statewide
average. Program costsinthis areaaredrivenup by expensive equipment and technology needs, combined
with low enrollments. Many colleges report the sharing of instructors and classrooms as away to keep
costs down.

Program Quality. The most common srengths of Ornamental Horticulture programs were reported as
knowledgeable faculty and qudity ingtruction, good practical learning experiences, and speciaty course
areaswhichattract students. Several weaknesses of the programs were reported as alack of recruitment
efforts and lack of program specidization. All of the colleges supported the idea of more marketing and
recruitment for new students in this program area.

Kishwaukee College continuesits Friday Flowers program, which dlows flora design sudents to market
and sl thar flowersonaweekly basis as part of their classwork. This money isthenused to support the
programdlowing studentsto experiment withexotic flower speciesand to support student travel to nationa
design competitions.
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Greenhouse Operations and M anagement

Number of Colleges offering training 6

Program Cost Moderately High
Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 86%

1999 Follow-up respondents wor king full-time 60%

1999 Follow-up respondentsworking in related jobs 100%

Asareault of thisyear’ s program review, six programs in Greenhouse Operations and Management were
continued with minor changes.

Program Need. Greenhouse Operations and Management programs prepare individuas for employment
in wholesde and retall greenhouses and nurseries with a focus on plant, shrub, and tree growth in a
controlled environment. According to the lllinois Department of Employment Security’s Employment
Projections 1996-2006 employment of “nursery and greenhouse managers’ and “nursery workers’ is
expected to increase aout as fast as the statewide average for al occupations. Colleges reported that
demand for trained horticulture workers is very high in northern lllinois. The colleges aso indicated an
increasing enrollment trend for horticulture and greenhouse courses, dthough many more students seemto
be taking the courses for persond interest. Statewide, enrollments and completions in this program area
have steadily declined between fiscd years 1995 and 1999, from 66 to 47 and 37 to 6, respectively.
Placement of program graduates is aso reported as high.

Program Cost. Statewide, Greenhouse Operations and Management programs are characterized as
moderately high cost, meaning costs are between 20-49 percent higher than the average cost for dl
occupationa programs. One college reported the program areais not cost-effective primarily dueto low
enrollments and higher faculty sdlaries.

Program Quality. Mgjor srengths of Greenhouse Operations and Management programs were reported
asqudityinstructionand knowledgeabl e faculty, rlevant curricula and good practical learning experiences.
Kishwaukee College indicated that itscurriculumreflectsthelllinois Occupationd Skill Standardsinfloristry
and landscape design.  One weakness the colleges identified was the need for additiona specidization.

Kishwaukee has plans to increase its recruitment efforts for their horticulture programs through
development of brochures, re-establishing its loca Horticulture Contest, and through incorporating new
technologies into selected classrooms.  Triton College has developed a dual credit program with the
Chicago Public Schools which will increase exposure of its horticulture programs to high school students.
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L andscaping Oper ations and M anagement

Number of Colleges offering training 11

Program Cost Moderately High
Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 93%

1999 Follow-up respondents wor king full-time 88%

1999 Follow-up respondentsworking in related jobs 79%

Asareallt of thisyear’ sprogramreview, 13 programs in Landscaping Operations and Management were
continued with minor changes and one program was discontinued.

ProgramNeed. Landscaping Operations and Management programs prepare individuasto design, sl
ingdl, and maintain attractive combinations of plants, trees, and shrubs. According to the lllinois
Department of Employment Security’ s Employment Projections 1996-2006 the gardening, nursery, and
lawn operations industry is growing about as fast asthe statewide average for dl industries. Colleges have
aso reported growth in the interest and demand for individuas with training in landscaping. Most of the
collegesreported steady or increasng enrollmentsin landscaping courses. Completions have beenreported
aslow, primarily due to studentstaking these courses for persond interest. Statewide, enrollmentsin this
program area have increased dightly from 265 in fiscd year 1995 to 317 in fiscd year 1999, while
completions decreased from 55 to 38 during the same period. Placements for dl collegesreporting have
been high.

Program Cost. Statewide, Landscaping Operations and Management programs are characterized as
moderately high cost, meaning costs are between 20-49 percent higher than the average cost for dl
occupationa programs. The mgority of colleges reported unit costs higher thanthe statewide average for
this program area. Lower enrollments and expensive equipment needs oftendrive the cost of landscaping
programs up.

Program Quality. The most common strengths of Landscaping Operations and Management programs
was reported as knowledgeabl e faculty, industry involvement with program advisory committees, relevant
curricula that meets the needs of the students and locd community, and good practicad learning
opportunities. Themost common weaknesses of these programswasreported aslack of recruitment, lack
of updated equipment, and lack of adequate facilities.

Severa colleges have building plans in development for new facilities to house their horticulture programs,
such as “living labs or land labs’, and greenhouses. These facilities are expected to enhance current
sudents' learning experience and attract new students interested in landscaping to the college.
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Nursery Operations and Management

Number of Colleges offering training 4

Program Cost Average

Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondentsworking in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Asareault of thisyear’ s program review, three programs in Nursery Operations and Management were
continued with minor changes.

Program Need. Nursery Operations and Management programs prepare individuas for employment in
wholesde and retail greenhouses and nurseries.  According to the Illinois Department of Employment
Security’ sEmployment Projections 1996-2006 employment of “nursery and greenhouse managers’ and
“nursery workers’ is expected to increase about as fast as the statewide average for al occupations. In
addition, Kishwaukee Callege hasreported, through survey response, that demand for trained horticulture
workersisvery highinnorthernillinois. The collegeindicatesan increasing enrollment trend for horticulture
and greenhouse courses, dthough many more students seemto be taking the courses for personal interest.
Statewide, thisisagmdl programareathat has grown from seven enrollmentsin fisca year 19950 17 in
fiscd year 1999. Completions have fluctuated over the same period from four to eight. Placement of
program graduates is reported as high.

Program Cost. Statewide, Nursery Operations and Management programs are characterized as average
cost, meaning costs are between 20 percent below-19 percent higher than the average cost for all
occupational programs. Based on indtitutiond anayses, the colleges reported average unit codts for this
program area and consider their programs to be cogt-effective.

Program Quality. Mgor srengths of Nursery Operations and Management programs were reported as
quality ingructionand knowledgegable faculty, relevant curricula, and good practica learning experiences.
Kishwaukee College dso indicated that its curriculum reflects the 1llinois Occupationa Skill Standardsin
florigry and landscape design. One weakness the college identified was the need for additiona
gpecidization. Kishwaukee has plans to increase its recruitment efforts for their horticulture programs
through development of brochures, re-establishing its locd Horticulture Contest, and incorporating new
technologies into sdlected classrooms.
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Turf Management

Number of Colleges offering training 8

Program Cost Moderately High
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 100%

1999 Follow-up respondentsworking in related jobs 100%

Asareallt of thisyear’ s program review, eight programsin Turf Management were continued with minor
changes and one program was discontinued.

Program Need. Turf Management is a specidty of horticulture which prepares individuas to grow,
manage, and maintain grassed areas for recreationa and/or ornamenta purposes. These programsinclude
galf course and ahletic fidd maintenanceingruction. According to the lllinois Department of Employment
Security’s Employment Projections 1996-2006, employment in the horticultural services industry is
expected to increase about as fast as the Satewide average for al industries. Turf management isaamdl
Speciadty programacrossthestate. Collegesreported steady or dightly decreasing enrollments. Statewide,
enrollments have declined steadily during the review period from 94 infisca year 1995 to 67 in fiscal year
1999. Completions, on the other hand, increased from 11 to 22 during the same period. All but one of
the colleges reported very high placements, thus supporting the need for individuas trained in proper turf
grass care. Colleges also reported many students are dready currently working in this field, and that
employers have been crucid in recruiting students.  Richland Community College will discontinue its
certificate program due to low enrollment and lack of employer recognition of the certificate for hiring
preference.

ProgramCost. Statewide, Turf Management programs are characterized asmoderatel y high cost, meaning
costs are between 20-49 percent higher thanthe average cost for dl occupationa programs. Collegesthat
reported higher than average unit costs for this program indicated it was mainly due to the costs for
congtruction of new fadilities, furnishings, and classroom equipment. One college reported its program as
being cost-effective due primarily to larger enrollments.

Program Quality. The most commonly identified strength of turf management programs was
knowledgesble and experienced faculty, instructor involvement with the industry, and good practica
learning experiences. Weaknesses of turf management programs were reported as dated equipment.

lllinois Central College reported that the construction of a new land laboratory facility has vastly improved
the variety of speciaty courses offered at the college. Illinois Central has dso been selected to host the
National ALCA contest in Spring 2002. Kishwaukee Collegeisplanning aninternationa internship option
and a study abroad opportunity with Bristol Collegein England
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Forestry Production and Processing

Number of Colleges offering training 1
Program Cost High
Job Outlook Bdance
1999 Follow-up respondents employed or continuing education N/A*
1999 Fallow-up respondents wor king full-time N/A*
1999 Follow-up respondentsworking in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Southeastern lllinois College is the only college that offers a program in Forestry Production and
Processing. As aresult of this year's program review, the college continued its program with minor
changes.

Program Need. Forestry programs prepare individuds to care for and manage the best use of forest land
and resources in both rural and urban areas. According to the Horizons Career Information System,
growth in the employment of “forestry technicians’ is expected to be ower than the average for all
occupations satewide. Overdl employment in the forestry indudtry is expected to grow about asfast as
the average for dl indudriesin lllinois. Enrallmentsin this smal programarea have decreased from 41 in
fiscd year 199510 17 in fiscd year 1999, while there were nine completionsin fiscd year 1995 and eght
infisca year 1999, withdecreasesinthe intervening years. Despite enrollment declines, the collegereports
that individuads trained in forestry care, management and sdles are in high demand.

Program Cost. Statewide, the Forestry Production program is characterized as high cost, meaning costs
are 50 percent or more higher than the average cost for al occupationd programs. Based on indtitutiond
andyses, the college reported that while unit costs increased dightly last fiscd year, this ismainly dueto
lower enrollments, and they consider the program to be cost-effective.

Program Quality. Program strengths were reported as knowledgesble faculty, relevant curriculum, and
student involvement withindustry associations. Weaknesses were noted aslack of recruitment effortsand
lack of involvement by the advisory committee. The college has plans to repair existing equipment or
purchase new equipment as necessary; formaly reactivate the programadvisory committee; and continue
recruitment efforts through state and federal industry associations, such as the FFA and the Society of
American Forestry, and through statewide events, such asthe lllinois State Fair.

Wildlife and Wildlands M anagement

Number of Colleges offering training 2
Program Cost Average
Job Outlook Bdance
1999 Follow-up respondents employed or continuing education 88%
1999 Follow-up respondents working full-time 100%

1999 Follow-up respondents working in related jobs 86%
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As areault of this year's program review, four programs in Wildlife and Wildlands Management were
continued with minor changes.

Program Need. Wildife and Wildlands Management programs focus on the principlesand practices used
in the production and improvement of wildlife resources. Thisisasmal specidty within Forestry Studies
programs. According to Horizons Career Information System, employment in the forestry indudtry is
expected to increase about as fast as the average for dl indudtriesin Illinois, and the employment of “fish
and wildife technicians’ and “park rangers’ is expected to grow about as fast as the average for all
occupdions statewide. Statewide, thisis a small program area. Between fiscal years 1995 and 1999,
enrollments increased dightly from 47 to 51, and completions increased from four to 12.  Both colleges
reported excellent placement rates for their program completerslocaly. While the number of openingsin
related occupationd areas may be smal, demand for individuds trained inwildlife and wildlands care and
management remains high in southern lllinois.

Program Cost. Statewide, Wildlife and Wildlands Management programs are characterized as average
cost, meaning costs are between 20 percent below - 19 percent higher than the average cost for dll
occupationa programs. While both colleges reported their programsin this area as cost-effective, one of
the colleges cited higher than average unit cost primarily due to lower enrollments.

Program Quality. The colleges reported common srengths of their programs as knowledgeable and
experiencedfaculty, quaityingruction, rlevant curricula, and accessto the necessary equipment. Reported
weaknesses included the lack of access to technology and the lack of recruitment efforts. Southeastern
lllinois College has plans to purchase new computers with internet access cgpabilities, and Shawnee
Community College has new fadlities under construction that will provide additiond lab space. Both
collegesindicated plans for increased marketing and recruitment efforts to attract new students.

Fashion Merchandising

Number of Colleges offering training 12

Program Cost Moderately High
Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Asareault of thisyear’ sprogramreview, 14 Fashion Merchandisng programswere continued with minor
changes, one programwill be sgnificantly modified, one program was scheduled for further review in the
coming year, and five programs were discontinued.

Program Need. While Horizons (1999) does not address this occupationa area specificdly, it does
report that the category of “retail salesperson” is one of 50 occupations expected to provide the most job
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openings eachyear. Further, according to the lllinois Department of Employment Security, the short-term
forecast for "retall salespeople’ isvery favorable. Collegesasawholereport farly steedy enrollment levels
over the past five years, with many describing dight increases. The colleges that indicated they are
discontinuing the program did so due to low enrollments and lack of program completers. Statewide,
enrollments decreased dightly from 252 in fiscal year 1995 to 225 in fiscd year 1999, while completions
decreasedfrom 19 to 14 during the same period. Collegesindicated reasonsfor therdatively small number
of completers exhibited statewideincdludeagenerd lack of support for degreed workers by local retailers,
and unredlistic educationa gods set by enrolled students.

Program Cost. Program costs for this occupationa area are ranked as moderately high (20-49 percent
above satewide unit cost average) compared dl other occupationa programs. The colleges planning to
continue offering Fashion Merchandising consider the programs to be cost-effective based on operationa
anayses.

Program Quality. Collegesasawholereport strong advisory committeesasasource of excellencewithin
thar individud Fashion Merchandisng programs. These groups are often composed of industry
representatives who are also potential employers for program completers. These indusdtry links provide
students with varied work-based learning experiences and other practica gpplications of their acquired
skills. Joliet Junior College achieves program continuity through the teaming of a full-time indructor with
various part-time ingructorsfromthe businessfied. South Suburban College offers various internshipsin
thisfied to its students.

Entrepreneurship

Number of Colleges offering training 3
Program Cost Average
Job Outlook Balance
1999 Follow-up respondents employed or continuing education N/A*
1999 Follow-up respondents wor king full-time N/A*
1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

As areault of this year's program review, dl three programs in Entrepreneurship were continued with
minor changes.

Program Need. Programsin the Entrepreneurship category are reaively new and have had low leves
of enrollments to date (one in fisca year 1995 and 13 in fiscal year 1999). However, according to
Horizons (1999) prospects are fairly good for workersinthis areawho possess determination and talent
and offer a unique service or product. Statewide, thisisasmdl and fairly new program areathat colleges
indicate fills a amdl but criticd need to educate individuas in initiating and developing successful
entrepreneurid activities.
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ProgramCost. Program costsfor thisoccupationa areaareranked asaverage ascompared with all other
occupational programs (statewide unit cost). All three programs are relatively new, so data is often
insufficient to determine cost-effectiveness. However, courseswithin these programs are often created by,
and utilized within, the management program aress, thus reducing direct costs.

Program Quality. These programs are adirect response to the needs of our current dynamic economy,
including e-commerce and dot-com enterprises. Asaresult, the colleges have successfully infused many
innovative featuresintothe programs. At South Suburban College, coursesare presented in acompressed-
time format, which alows students greater scheduling flexibility.  The College of DuPage provides an
experientid learning component through the use of a Business Practicum, and Lake Land College utilizes
an Advisory Council and employer input for program improvement.

Financial ServicesMarketing

Number of Colleges offering training 4

Program Cost High

Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Asaresult of thisyear’s program review, two programsin Financid Services Marketing were continued
with minor changes.

Program Need. Employment of financid managers is expected to grow fagter than average in lllinois,
while nationdly average growthisexpected through 2006, according to Horizons (1999). Statewide, this
is a andl program area with enrollments that increased from 24 in fiscal year 1995 to 30 in fisca year
1999. There was one completer in fisca year 1995 and one in fiscd year 1999. Although smdll, the
programfufills aneed of the banking industry. For example, Southeastern I1linois College reportsthat their
program was reactivated due to local labor market demands, interest by the banking community, and a
partnership with the American Indtitute of Banking (AIB).

Program Cost. Programcostsfor this occupationa area are ranked as high (50 percent above statewide
unit cost average) compared with dl other occupationa programs. Triton College indicates that the
program’s costs are moderated through the use of adjunct faculty. Southeastern Illinois College has yet
to review program cost data due to the recent addition of this areato the active program list. However,
they are partially supported by the AIB, which greetly reduces costs.

Program Quality. Asrelated above, this program’ s existence can be directly attributed to the support and
guidance it received from the banking industry. As awhole, these programs meet the needs of industry,
and offer students the opportunity to upgrade their kills.
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Food Products Retailing and Wholesale Operations

Number of Colleges offering training 4

Program Cost N/A*

Job Outlook Sight Surplus
1999 Follow-up respondents employed or continuing education N/A**

1999 Follow-up respondents wor king full-time N/A**

1999 Follow-up respondentsworking in related jobs N/A**

*No program cost information was available for this occupational area.
** This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Asareault of thisyear’ s program review process, Carl Sandburg College has scheduled this program for
further review during the coming year.

Program Need. According to Horizons (1999) employment of retail salespeople isexpected to increase
faster thanaverage through 2006. Thisisasmal program area with few enrollments and no completions
statewide between fiscal years 1997 and 1999. Due to low demand, Carl Sandburg College has
inectivated this program.  Should economic conditions change and employer support increase, the college
will reectivate the program.

Program Cost. Costsfor this programarea are generally combined with costsfor other related programs.
No specific costs are identified for this program area.

Program Quality. Carl Sandburg College reported that this program was originaly requested by loca
retall grocery outlets, but littleincentive existsfor studentsto enroll due to the current tight 1abor market and
strong economic conditions.

General Retailing Operations

Number of Colleges offering training 21

Program Cost Average

Job Outlook Sight Shortage
1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 100%

1999 Follow-up respondents working in related jobs 78%

Asareault of thisyear’ sprogramreview, 22 programs in Genera Retailing Operations were continued with
minor changes, two programs were scheduled for further review in the coming year, and five programs
were discontinued.

Program Need. According to Horizons (1999) nationa employment of retail salespeople is expected to
increase fagter than average through 2006. In lllinois, about average growth is projected. However, in
Cook County, the lllinois Occupational Informeation Coordinating Committeeprojectsacons derable under
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supply of workers in this fidd. Statewide, enrollments in this program areaiincreased from 317 in fiscd
year 1997 to 409 in fiscd year 1999, while completions increased from 42 to 51.  Specific community
colleges described strong need and enrdlment in their General Retalling programs.  Moraine Valley
Community College reports that unduplicated program enrollment has risen 81 percent since fisca year
1995, and Lake Land College rankstheir programamong the top 15 inthe college over the past five years.
John Wood Community College revised its programseveral years ago to place greater emphasis on saes
as a professon and is seeing a dow but steady increase in enrollments.  Colleges that discontinued
programs cited lack of demand and the preference of large employers for more specidized preparation in
business or economics as contributing factors.

Program Cost. Program costsfor thisoccupational areaare ranked asaverage ascompared with al other
occupational programs (statewide unit cost). Asawhole, these programs require minimal eguipment or
additional personnel to continue.

Program Quality. Generd Retailing Operations programs meet current employer and community needs
while at the same time preparing students for the expanding retall fidd. Internship experiences, flexible
course scheduling, and inter-curricula collaborationwere cited by the colleges as specific reasons for these
programs successes. Further, dedicated faculty memberswere credited with motivating their sudentsand
successfully marketing the programs. A common theme for program improvement wasthe incorporation
of more technology. Joliet Junior College will develop more subgtantive Internet components for its
program, and Moraine Valey Community College will put astronger focus on Internet commerce. South
Suburban College plans to devel op e-commerce courses.

General Sdling Skillsand Sales Operations

Number of Colleges offering training 36

Program Cost Moderately High
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education 98%

1999 Follow-up respondents wor king full-time 92%

1999 Follow-up respondentsworking in related jobs 76%

Asareault of thisyear’ sprogramreview, 35 programs were continued with minor changes, ten programs
will be sgnificantly modified, two programs were scheduled for further review during the coming year, and
nine programs were discontinued.

ProgramNeed. “Miscdlaneous sdes representatives’ is one of 50 occupations expected to providethe
most job openings each year inlllinois according to Horizons (1999). Further, the 1llinois Department of
Employment Security reports that the short-term forecast for "sales representatives’ is very favorable.
Growth in this employment sector is contingent upon many factors, including the overdl hedth of the
economy, and the amount of new goods being produced which need to besold. College programs, asa
whole, have experienced a decrease inenrollments during the review period fiscd year 1995 to 1999 from
151110 1253. Smilarly, completions declined dightly from191 to 130 during the same period. Colleges
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attributed low numbers of completersin relation to enrollees to a number of factors, including the lure of
a tight labor market, the fact that program completion is not necessarily a requirement for employment in
sdes postions and a growing trend for marketing positions inlarger companiesto require a bacca aureate
degree.

Program Cost. Program cogts for this occupationa area are ranked as moderately high (20-49 percent
above statewide unit cost average) compared with dl other occupational programs. Colleges utilize a
variety of methodsto control costs, such as employing adjunct faculty members and sharing courses with
gmilar programs.  For programswhere costswere high, collegesindicated that sdariesfor senior full-time
faculty were the mgor contributing factor.

Program Quality. Programsin thisarea fdl into two mgor classfications, those preparing sudents for
work inretall sales establishments, and those focusing more on professional marketing. Asawhole, theses
programs rely heavily on input from industry partners in structuring their curriculum and offer flexible
schedulesto accommodate working students. Time and again, knowledgeable, involved faculty members
are cited as program strengths. Many of these teachers bring with them expertise from other related
business programs, which gives students a broad-based view of their particular field as its relates to the
industry asawhole.

Collegesplananumber of programimprovementsas aresult of programreview. For example, the College
of DuPage, College of Lake County, Illinois Valey Community College, and Parkland College dl plan to
develop Internet coursesfor their programs. Elgin Community Collegeisinvestigating the development of
new curricula, such as a series of customer services classes. McHenry County College is considering
development of a Business on the Internet certificate, as well asintegrating marketing courses with other
business programs. Richard J. Daey College, William Rainey Harper College, and McHenry County
College will develop curriculain the area of e-commerce.

General Marketing Operations

Number of Colleges offering training 5

Program Cost Moderately High
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondentsworking in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

As a reault of this year's program review, eight programs in General Marketing Operations will be
continued with minor changes, and one program has been scheduled for further review during the coming
year.
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Program Need. While Horizons (1999) does not address this occupational area specifically, it does report
that the category of “sales representative” is one of 50 occupations expected to provide the most job openings
each year. Nationdly and in Illinois, employment of sales representatives is expected to grow about as fast
as the average for dl occupations through 2006. Statewide, this is a small program area with enrollments
increasing from 23 to 26 between fiscal years 1997 and 1999, while completions decreased from three to zero
during the same period.

Program Cost. Program costs for this occupationa area are ranked as moderately high (20-49 percent
above statewide unit cost average) compared with al other occupational programs. The colleges report that
the costs associated with these programs is within acceptable parameters.

Program Quality. Colleges offering this program report utilizing many quality components. These include
strong advisory committees, block scheduling, and highly qudified faculty. Southwestern Illinois College plans
to increase the use of technology in the program through a required Internet component in every course and
use of marketing and sales simulations. Triton College plans to review al of its marketing programs to
determine where curricula can be revised or combined.

General Distribution Operations

Number of Colleges offering training 6
Program Cost Average

Job Outlook Baance
1999 Follow-up respondents employed or continuing education 100%
1999 Follow-up respondents working full-time 100%
1999 Follow-up respondents working in related jobs 97%

As aresult of this year's program review, five programs in Genera Distribution Operations were continued
with minor changes, and two have been scheduled for further review.

Program Need. Horizons (1999) projects a supply and demand balance for Sales Representatives and
Purchasing Agents, while the lllinois Department of Employment Security’s short-term forecast for this
occupational area is favorable. Both enrollments and completions for this program area decreased between
fiscal years 1995 and 1999 from 329 to 237 and from 65 to 40, respectively. However, high levels of related
employment for program completers as reported by the ICCB Follow-Up Study confirm that these programs
fulfill avaid employer need.

Program Cost. Program costs for this occupational area are ranked as average (20 percent below - 19
percent above the statewide average) as compared with all other occupational programs (statewide unit cost).
Colleges report that costs are considered in line with state and regional averages. Costs per credit hour in
these programs are very susceptible to enrollment fluctuations. When enrollment declines, cost per credit
hour increases.

Program Quality. As aresult of the program review process, two of the four colleges reporting indicated
the necessity to take a critical look at the future potential of their programs. However, the remaining two
colleges have expanded their programs, and/or enhanced their offerings. The College of DuPage reports that,
based on industry need, there is great potential to develop this program. Oakton Community College has
opened certain courses to continuing education (noncredit) students, and has begun to co-list its credit and
noncredit courses. They have aso formed a 2+2 agreement in International Business with Benedictine
University.
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Recreation Products/Services Marketing Oper ations

Number of Colleges offering training 1
Program Cost N/A*
Job Outlook Balance
1999 Follow-up respondents employed or continuing education N/A**
1999 Follow-up respondents wor king full-time N/A**
1999 Follow-up respondents working in related jobs N/A**

*No program cost information was available for this occupational area.
** This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Asareault of this year’ s program review, the Moraine Valey Community College programwas continued
with minor changes.

ProgramN eed. WhileHorizons(1999) doesnot address this occupational areaspecificaly, it doesreport
that the category of “sdes representative’ is one of 50 occupations expected to provide the most job
openings each year. Nationdly and in Illinois employment of sales representatives is expected to grow
about as fagt as the average for dl occupations through 2006.  Currently, Moraine Valey Community
College isthe only community college offering this program. However, they report astrong level of student
interest in this program, coupled with consistent completion rates.

Enrollmentsinthis smal program haveincreasedfrom19 infisca year 1995 to 23 infiscd year 1999, while
completions decreased from four in fiscal year 1995 to one in fiscd year 1999, and fluctuated from two
to five in the intervening years.

Program Cost. Duetotherdativey smdl sizeand limited availability of thisprogram, no cost information
wasavailable for this occupationa area. Based on ingtitutiona analyses, the college indicated the program
is codt-effective.

Program Quality. Moraine Valey Community College offers this program in connection with its Hedth
Fitness program. It reports that its state of the art exercise facility and Health Fitness web page are
grengths of the program. The collegeis currently exploring articulation initiativesto dlow studentsadirect
connection to advanced degree opportunities.

Travel Services Marketing Operations

Number of Colleges offering training 7

Program Cost Moderately High
Job Outlook Baance

1999 Follow-up respondents employed or continuing education 91%

1999 Fallow-up respondents wor king full-time 71%

1999 Follow-up respondentsworking in related jobs 47%
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As a reault of the program review process this year, eeven programs in Travel Services Marketing
Operations werecontinued with minor changes, one programwill besgnificantly modified, seven programs
were scheduled for further review during the coming year, and one program will be discontinued.

Program Need. According to the Illinois Department of Employment Security, the short-term forecast
for "travel agents' isveryfavorable. Horizons (1999) projects faster than average growth nationally, but
only average growthfor the state. Statewide, thisisalarge program areawith enrollmentsand completions
that declined over the review period fiscd years 1995 to 1999 from 1318 to 956 and 406 to 196,
respectively. It remainsto be seen how such trends as airline commission cgps and internet-based travel
savices will affect the long-term viability of these programs and this profession. Growth in the aress of
corporatetravel and planning and convention/visitor bureaus may al so impact futureneedinthisoccupation.

According to the 1999 Occupational Follow-Up Study, dightly less than hdf of the graduates of this
programwho responded to the survey reported being employed inafidd related to ther program of studly.
Some colleges reported that sudents who are willing to be mobile have no problem finding employment
inthisfidd. However, students who live in areas where employment opportunitiesin the travel fied are
limited and who are not willing to relocate may have difficulty finding related employment. In addition,
severa colleges reported that the mgority of studentsin these programs either aready have employmernt,
often in an unrelated field, or are pursing the program for persona interest only. Of smilar concern, less
thanthree-fourths of the graduates who responded to the 1999 Follow-Up Survey were working full-time.
Colleges acknowledged that many employment opportunities in this field are part-time, but noted that
graduates reported being satisfied with their current employment status. Colleges intend to address these
issuesthrough curriculum revisons and/or updates and working more closdy withlocal employersto place
graduates.

Program Cost. Program costs for this occupationd area are ranked as moderately high (20-49 percent
above statewide unit cost average) compared with dl other occupationd programs. Many colleges
reported that they incurred substantial technology-related expenditures during the reporting period. For
example, Parkland College recently installed an Internet-based computer reservations systemto smulate
industry utilized procedures.

Program Quality. Several community colleges reported that they utilized established indudtry ties to
maintain program excellence. Thosein close proximity to the Chicagoland airports were able to partner
withthe airlinesto provide program guidance, and employment opportunitiesto their completers. Another
strengthmentioned often by the community collegeswasthe dedication of the faculty inthisarea. A mgor
chdlenge for these programsiis kegping up with the rapid pace of change within the travel industry.

Blgn Community College, Moraine Valey Community College, Parkland College, and Waubonsee
Community College dl plan to develop Internet-based coursesin their programs. In addition, Moraineis
redesigning its certificates into specific clusters that can be completed in a short period of time.
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Environmental and Pollution Technology

Number of Colleges offering training 7

Program Cost Moderately High
Job Outlook Balance

1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 100%

1999 Follow-up respondents working in related jobs 47%

Asaresult of thisyear’s program review, Sx programsin Environmental and Pollution Technology were
continued withminor changes, two programs were continued with sgnificant modifications, and two were
scheduled for further review in the coming year.

Program Need. Labor market data from the State of 1llinois Department of Employment Security’s
Economic Informationand Andyss (1999) indicatesthat between 1996 and 2006 therewill beaprojected
employment change of 25 percent in this occupation. It dso ates that there will be an average of 187
openings annudly inlllinois. Additional datataken from the Georgia Career Information Center’ s Internet
gte (Fall 1999), projects 129 average annud openings (1992-2005), for a 28 percent growth rate for
water and wagte treatment plant operators. Those colleges, such as Wilbur Wright College, which have
established partnerships with employers and public agencies have indicated increased interest in the
program. However, other colleges, such aslllinois Centrd Collegeand Danville AreaCommunity College,
draw most of their sudents in this program from employees at the loca water trestment plant, cregting a
congant but limited demand. Overdl, thisisa samdl program area statewide. During the review period
fiscd year 1995 to 1999, enrollments decreased from 81 to 23. During the same period, completions
peaked at 18 infisca year 1998, but dropped to five in fisca year 1999. Colleges indicated that dthough
enrollments are small, these programs provide a means by which individuas in the waste water field can
obtain training to advance through certification levels and acquire continuing educetion.

Program Costs. Program cogts for this occupational area are ranked moderately high (20 - 49 percent
higher than the Statewide average) compared with dl other occupationa programs. The cost of program
equipment is a dgnificant factor in determining the costs of such programs. However, the programs
generdly make use of part-time faculty, which reduces the overal cost.

Program Quality. In order to reduce program costs and to reach more prospective students, Danville
Area Community College is investigating distance learning technologies for program delivery. Other
program strengths include the use of advisory boards composed of representatives from districtwide
wastewater fadlitiesand the respons veness of the program to meet locd training needs and requirements.
Program challenges remain the lack of full-time faculty, fluctuating enroliments, and the frequent need to
update equipment or the dependence on other agencies or local fadilitiesto provide laboratory experiences
for the students.
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Custodial Services

Number of Colleges offering training 7

Program Cost Moderately Low
Job Outlook Balance

1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

As areault of this years program review, five Custodid Services programs were continued with minor
changes and one program will be discontinued.

ProgramNeed. Theemployment opportunitiesfor Custodia Workersis expected to be dightly lessthan
the average for dl occupations through 2006, according to Horizons (1999). However, in Illinois,
"janitors' isone of 50 occupations expected to provide the most job openings each year. As outsidefirms
are more heavily utilized to provide custodia services, the demand for dependable people with specific
ills (i.e., floor care knowledge) is expected to increase. Mogst of the colleges offer this program to
correctional center inmatesthrough the lllinois Department of Corrections (DOC), whichgreetly increases
enrollment and completion figures. 1llinois Centrd College offers the program to high school students
through dua credit, to wefare recipients through atime-compressed format, and to college-age special
needs students. Over the five-year review period (fisca years 1995 to 1999), statewide program
enrollments and completions increased from 85 to 281 and 69 to 192, respectively.

Program Cost. Program codts for this occupationa area areranked as moderately low (19-50 percent
below statewide unit cost average) compared to other occupationd areas. This is due in part to the
contractua arrangements many colleges have withthe DOC to pay the related program expenses. 1llinois
Central College utilizesadual credit arrangement withdistrict secondary schools that hel ps contain program
costs.

Program Quality. When offered at correctiona facilities, Custodiad Services has been identified as a
useful tool for lowering recidivismdue to the likelihood that inmate completerswill find stable employment.
Programs offered at correctional centers utilize a standard curriculum developed collaboratively by the
Department of Corrections, ICCB, and community college representatives. Colleges indicated that the
DOC curriculum is of high qudity. The only identified difficulty is providing appropriate work-based
experiences for an inmate population.
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Parks, Recreation, and L eisure Facilities Management

Number of Colleges offering training 5
Program Cost Average
Job Outlook Balance
1999 Follow-up respondents employed or continuing education NA*
1999 Follow-up respondents wor king full-time NA*
1999 Follow-up respondents working in related jobs NA*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

As a reault of this year's program review, one program in Parks, Recreation, and Leisure Fecilities
Management was continued withminor improvements and two programswerescheduledfor further review
in the coming year.

Program Need. Programs in Parks, Recregtion, and Leisure Facilities Management prepare individuas
for leedership and adminidrative rolesin avariety of recreationd settings, such as dity, state and federal
parks, amusement parks, hedth facilities, hotels and resorts, correctional ingtitutions, senior centers and
privateindustry. AccordingtothelllinoisDepartment of Employment Security’ SEmployment Projections
1996-2006, employment in the amusement and recrestion servicesindustry is growing & a rate twice as
fadt as the statewide average for al industries. And according to the Horizons Career Information
System, “recreation workers’ is one of the 50 occupations expected to providethe largest number of job
openings eachyear inlllinais through the year 2006, supporting the need statewide for workerstrained in
recregtiona |eadership. Statewide, enrollments declined between fiscal years 1995 and 1999 from 88 to
64, while completions remained low with three in fiscal year 1995 and four in fisca year 1999. Colleges
reported good employment opportunitiesfor recreationworkers, fadilities managersand programdirectors,
particularly insenior centers, amusement parks, ahletic clubs, camps, sportsdinics, casinosand svimming

pools.

Program Cost. Statewide Parks, Recreation and Lesure Faciliies Management programs are
characterized as average cost, meaning costs are between 20 percent below-19 percent higher than the
average cost for al occupationa programs. Based on ingtitutiona analyses, the colleges reported that
programs are cost-effective.

ProgramQuality. Reported strengths of programs in recreational management includeknowledgesbleand
experienced faculty who are well connected to loca industry, good hands-on opportunities, extensve
community involvement for sudents, and high quality practicum sites. The main weekness identified was
the lack of marketing and recruitment for the program. Moraine Vdley has plans to desgn amarketingand
recruitment campaign to increase public awarenessof the programand subsequent enrollments. Inaddition,
MV CC students who complete their AAS program in Recreation Management are adso digble for the
Certified Leisure Technician credentia offered through the Nationd Recreation and Park Association.
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Congtruction Trades (Integrated)

Number of Colleges offering training 17
Program Cost Average
Job Outlook Balance
1999 Follow-up respondents employed or continuing education 89%
1999 Follow-up respondents wor king full-time 88%
1999 Follow-up respondents working in related jobs 73%

Asareault of thisyear's program review, 30 programs in Construction Trades were continued withminor
changes, and four programs were scheduled for further review during the coming yeer.

Program Need. Integrated Construction Trades programs provide ingtruction in general construction
technology, induding suchtrades as carpentry, dectrician, plumbing, roofing, drywall inddlation, and floor
and carpet laying. According to the Illinois Department of Employment Security’s Employment
Projections 1996-2006, overdl employment in the construction industry is expected to increase about as
fast asthe average for al industries satewide. The highest employment growth for generd contractorsis
expected in the area of operative building congtruction. Specia trade contractors expected to see the
highes growth in employment are carpentry and masonry, thus supporting the need for qudified
congtruction trades workers statewide.  All colleges indicated steady or increasing enrollments in their
congtruction programs. Statewide, this is a large program area.  Over the five-year review, period
enrollmentsand completions have been stable, with1042 enrollmentsinfisca year 1995 and 1035 infiscd
year 1999. Completions were at 216 in fiscad year 1995 and 214 in fiscal year 1999. Placements for
program completersremained low. Seven of the colleges reporting operate construction trades programs
sponsored by the Illinois Department of Corrections, which has a subgtantial effect onplacement rates at
thelocd leve. In addition, many students in construction trades programs are currently employed in the
field, or leave the program to obtain employment.

Program Cost. Statewide Integrated Construction Trades programs are characterized as average cost,
meaning costs are between 20 percent below - 19 percent higher thanthe average cost for dl occupationa
programs. Colleges moderate costs by utilizing part-time ingructors and sharing facilities and equipment.
Seven collegesreported on programs offered through the Department of Corrections, where al costsare
reimbursed and are, therefore, of no cost to the college.

Program Quality. The most common srengths of Integrated Congtruction Trades programs were
knowledgeable and experienced faculty who are wel connected with the construction industry, hands-on
curricula, and good articulation with four-year inditutions. Common wesknesses of the programs were
lack of marketing and recruitment, courses not offered at convenient times, lack of adequate facilities and
lack of current technology. Colleges operating construction trades programs through the Department of
Corrections cited the biggest strength asthe “generic’ traning component related to employability skills,
resume writing, dress, and interviewing which is incorporated into specific occupationd training. A mgor
reported weaknesswiththe DOC curriculumwasthat because thisprogramis based on a statewide model
it is often difficult to kegp up with changing technology and practices in the field.



Accountability and Productivity Page 39
Fiscal Year 2000

lllinois Central College has plans to replace computer hardware and software for its programs, and
Parkland College plansto increase their evening course offerings. Several colleges, indudinglllinais Central
College, South Suburban College, and Kaskaskia College reported involvement with local Habitat for
Humanity projects, while Lincoln Land Community College reported involvement with a loca Housing
Authority.

Stationary Energy Sources Installer and Operator

Number of Colleges offering training 3

Program Cost Moderately High
Job Outlook Sight Surplus
1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 90%

1999 Follow-up respondents working in related jobs 100%

Asaresault of thisyear’ sprogramreview, three Stationary Energy Sourcesingaler and Operator programs
were continued with minor changes.

Program Need. While Horizons (1999) reports that this fidd will experience an overdl dedline in
employment opportunities through 2006, opportunities in related or ancillary fidds (auxiliary power
equipment occupations) are expected to be good. Enrollment levels are relatively low in these programs.
Enrollmentsdecreased during the review period from80 infisca year 1995 to 53 in fiscd year 1999, while
therewere 22 completionsin both fiscal year 1995 and 1999, with fluctuations between 22 and 11 inthe
interveningyears. Colleges are attempting to increase program enrolIments by linking withindustry partners
and upgrading their fadilities to keep pace with the professon. In addition, programs serve the college
digtricts by providing skill upgrades and professond development for existing power facility employees.

Program Cost. Program costs for this occupational area are ranked as moderately high (20-49 percent
above datewide unit cost average) compared with dl other occupationad programs. However,
Southwesternlllinais College hasfadlitiesand labslocated at their industry partner Site, lllinois Power. This
arrangement greatly reduces their indirect costs and achieves revenues in excess of expenditures.

Program Quality. Programsin this area serve a documented employer need in their didtricts. Advisory
committees are utilized to ensure program components are kept up-to-date with industry standards, and
current equipment and procedures are utilized. Further, these programs provide incumbent workers with
the opportunity to improve ther kills and ascend the career ladder. Triton College has partnered the
program with its eectronics and welding programs and will offer coursesto high school students for dud
enrollment.
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Technical Theatre Design and Stagecr aft

Number of Colleges offering training 1

Program Cost Moderately High
Job Outlook Sight Surplus
1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondents working in related jobs N/A*

* This occupational areawas excluded from the state report due to low number of graduates or low response rate.

Kennedy-King College isthe only college that offersaprograminTechnica ThestreDesgn and Stagecraft.
As a reault of this year's program review, the college has scheduled both its degree and certificate
programs for further review during the coming yesr.

Program Need. The lllinois Occupaiond Information System reports that employment in this areais
expected to increase faster than average through 2006. However, due to the large number of people
desiring acting careers and the lack of forma entry requirements, only the most talented should continue
to find regular employment. Potential for part-time employment should remain steady. According to
Kennedy-King College, gpproximately 1,125 postions in Theeater Technology exist in Cook County, and
due to the number of new theater openings, this number should increase over time.

Program Cost. Program cogts for this occupationd area are ranked as moderately high (20-49 percent
above statewide unit cost average) compared with all other occupationa programs. Kennedy-King
College utilizes only part-time lecturers for courses in this area, and closgly monitors minimum class sizes
to better control costs.

Program Quality. Kennedy-King Collegeindicatesthat state of the art equipment and theatrica facilities
are available to support this program. The program is currently in an inactive status while the curriculum
undergoesan extensve re-write and update. Individud coursesaredill being offered until anew curriculum
isapproved. Theprogramwill berenamed to better represent the broader and more preparatory structure
of the new curriculum.

Nursing (RN Training)

Number of Colleges offering training 44
Program Cost High
Job Outlook Baance
1999 Follow-up respondents employed or continuing education 96%
1999 Follow-up respondents working full-time 85%
1999 Follow-up respondents working in related jobs 96%

As areault of this year's program review process, 37 Nursing programs will be continued with minor
changes, one program will be sgnificantly modified, and two programs have been scheduled for further
review during the coming yesr.
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ProgramNeed. Faster than average employment growth for registered nursesisexpected both nationally
and inlllinois. Horizons (1999) reports that it isone of the 50 occupations expected to provide the most
job openings eachyear. Employment in areas other than hospitals is expected to increase, with the most
rapid employment growth expected in the home hedthcarearea. According to the lllinois Department of
Employment Security, the short-term forecast for “registered nurses’ isvery favorable. Thisisoneof the
largest occupationa program areas. However, during the review period fiscd year 1995 to 1999,
enrollmentsand completions have declined steadily from 13, 612 to 9904 and 2618 to 1812, respectively.

Program Cost. Program costs for this occupationa areaare ranked as high (50 percent or more above
Statewide unit cost average) compared with all other occupationa programs. Ingenerd, nurangisahigh
cost programdue to anumber of factors, induding state requirements that al faculty be master’ sprepared
nurses, and dl dlinica experiencesmeet strict faculty-student ratios and be monitored by Master’ s prepared
nurses. Further diseconomies of scae are incurred when smaller colleges offer this program, particularly
when purchasing expendve laboratory and clinica training equipment.

When baancing program costs and needs, however, dl colleges stated that they take into consideration
the broad scope of benefits that these programs provide to their communities as awhole, and their local
hedthcare sygemsinparticular. Various methods are employed to assure these programs enroll students
with high potentid, induding the practice at Rock Vdley College of monitoring admissions and course
schedules to assure efficient use of limited student placement.

Program Quality. As awhole, the nurang programs at Illinois community colleges are innovative,
rigorous and standards driven. Severa collegesreport NCLEX passrateswhich exceed the stateaverage.
Olive Harvey College, for example, had a 100 percent pass rate for 1999. Many of the collegesdescribe
the highleve of faculty dedicationand training asa major contributor to thisend. Truman College reports
that its faculty includesnurseswithMaster’ s degrees, as well as doctora candidates, Ph.D.s and Psy.Ds.
L ocation presents chalengesfor some colleges, however. For example, Olney Centra College reported
that M SN prepared faculty are difficut tofind initsrura district. 1n addition, the move to shorter hospital
stays and community based care hasimpacted the availability of clinicd sitesin the didrict.

The ever-changing needs of the medical profession in Illinois have encouraged these nursing programs to
be responsive and flexible. Courses are offered in day, evening and weekend formats and are available
in every region of the state. This gives students more options to enter and exit programs based on their
individud needs. Further, many of these programs are part of a progressive articulated sequence, leading
fromthe Nurse Assstant to the Licensed Practical Nurse to the Registered Nurse. Rock Valley College,
for example, is developing a new curriculum that will address emerging trends in the hedlth care industry
and hdlp prepare nursesto functionoutside the traditiond inpatient hospita setting. William Rainey Harper
Coallege and Elgin Community College are both usng grant monies to address the needs of their students
through increased faculty involvement inthe community, culturd awareness and culturaly competent care
seminars, innovative teaching methodologies seminars, and stipends for under-represented groups in the
nurang profession. Other colleges, such as Parkland College, are offering more tutoring and review
sessions and assigning faculty advisors and mentors to assure the success of at risk students.
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Practical Nursing (LPN Training)

Number of Colleges offering training 32

Program Cost Moderately High
Job Outlook Balance

1999 Follow-up respondents employed or continuing education 94%

1999 Follow-up respondents wor king full-time 81%

1999 Follow-up respondents working in related jobs 91%

As a reault of this year's program review, 29 Practical Nursing programs were continued with minor
changes, and two programs will be sgnificantly modified.

Program Need. According to Horizons, 1999 and America’s Fastest Growing Jobs, 4" edition,
employment for LPNs is expected to increase faster thanaverage through 2005-2006 in response to the
long-term care needs of argpidly growing elderly population and to growth of the hedlth care indudtry in
generd. Inlllinais, “licensed practica nurses’ is one of the 50 occupations expected to provide the most
job openingseach year. Inmany aress, the hedthcareindustry is experiencing a shortage of hedth care
workers, induding licensed practical nurses. Employersarelooking to thecommunity collegesto help meet
their needsinthisarea. Unfortunately, many nurang programs are experiencing declinesin enrollment, both
nationdly and locdly. Statewide, enrollmentsinthislarge program areadecreased from 3484 infiscd year
1995 to 2829 infiscd year 1999, and completions decreased from 1073 to 902. Deteriorating workplace
conditions, mandatory overtime, modest wages, negative stereotypes about the nurang profession, and
increased opportunitiesinother dlied hedth occupations are the reasons cited most frequently which deter
people from entering the professon.

Program Costs. Costsfor Practical Nursng programs are moderately high, meaning codts are between
20 to 49 percent higher than the average cost for al occupationd programs, due to severa factors.
Dedlining enrollments with the need to maintain the same staff level result in lower student/faculty ratios.
Laboratoryand dinica requirements also contributeto the high cost. These programs often employ faculty
with extensve experience and rdaivey high sdaries. Many programs exercise cost-sharing options in
order to make the programs more cost-effective  Some programs share laboratory and equipment costs
with other nursing programs while others, such aslllinois Central College, combine firg-year nursing and
practical nursing studentsin the same theory classes. These programs aso may rely upon alarge number
of part-time faculty, further reducing the cos.

Program Quality. Many of the Practical Nurang programs at |llinois community colleges report pass
rates on the CLEX-PN examsthat are higher than both state and nationa averages. The programs dso
attract highly qualified faculty with expertise in their areas of indruction. These programs are further
strengthened withthe support of Advisory Councils.  Articulation of curriculum appears to be strong and
seamless.

Practical nurang programs face numerous chalenges as they struggle to attract enough students to meet
the employment needs while maintaining quaity programs. Attrition of sudentsaswell asthe qudlity of the
applicants to the programs both require the colleges to address more directly the need to mentor at-risk
students. Providing up-to-date instruction methods and equipment further adds to the costs of programs
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that are experiencing declining enrallments. Additiondly, lack of qudity clinica care experiences and
adminigtrative and support services could further wesken the programs.

Community colleges are meeting these chalenges by improving ther curricula and student services. South
Suburban College, for example, has added a course, “Nursing in the 21 Century.” Kaskaskia College
has addressed the need for improved dlinicd experiences by providing opportunitiesto observe nursang in
surgi-centers, psychiatric centers, and physician “offices with each student assigned a clinicd rotationin a
geriatric setting.

Nurse Assistant/Aide

Number of colleges offering training 42
Program cost Average
Job outlook Balance
1999 follow-up respondents employed or continuing education 89%
1999 employed follow-up respondents wor king full-time 73%
1999 employed follow-up respondents working in related job 73%

Asaresult of thisyear's program review, 41 Nurse Ass stant/Aide programs were continued with minor
changes, one program will be sgnificantly modified, and one programwas scheduled for further review in
the coming year.

ProgramNeed. Accordingtothe Occupational Outlook Handbook 2000-2001 Edition, job prospects
for nuraing aides (induding ass stants) should be good through the year 2008. Numerousopeningswill arise
from a combination of fast growth and high turnover. Employment of nurses aides is expected to grow
faster thanaverage for dl occupations inresponse to an emphasis on rehabilitationand the long-term needs
of arapidly growing ederly population. According to the Illinois Department of Employment Security
reports (Occupational Projections. 2006) increasesin hedthservices professions, epecidly nurang and
persona care, are projected to increase nearly 25 percent by 2006. Statewide, thisis a large program
area. During the review period, enrollments declined from 3066 infiscd year 1995 to 2865 in fiscd year
1998, but increased to 3065 in fiscal year 1999. Completions declined from 1501 in fisca year 1995 to
1291 in fiscal year 1999.

Results of the 1999 Follow-Up Survey indicated that dightly more than one-fourth of the program
completers who responded to the survey were employed part-time and/or in a field unrelated to their
program of study. Collegesindicated that many students in Nurse Assistant programs accept part-time
employment on a temporary bass while pursuing further education, often in a Licensed Practical Nurse
program. Other program completers accept part-time employment because of family respongibilities or
smply by choice. Finaly, some collegesindicated that many of the sudentsin their programsare Welfare-
to-Work recipients who do not intend to pursue full-time employment once the program has been
completed. Barriersto retaining program completers in this occupational field were identified as low pay
and poor working conditions, such as inconvenient work schedules, overtime hours, shift work, and an
overly demanding working environment. To addressissuesthat contribute to high rates of part-time and/or
unrelated employment, colleges plan to better advise students on the working conditions and salary
opportunities in this occupation, and to work more closaly with loca employers to place and retain
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graduates.

Program Cost. Thecost of CNA programs is average when compared withthe cost of other occupational
programs due to state regulations governing teacher/student ratios. Colleges keep costs down by sharing
labs and equipment, hiring part-time faculty, compressing program schedules, and using off-campus Sites
for indruction.

Program Quality. Nursng assstant/aide programs are short-term training which leads to state and
nationa certificationand provides program graduates with reedily available entry level jobs. Many of the
colleges have offered flexible scheduling options to meet the needs of their students. For example, the
programat Lincoln Land Community College offers multiple entry/exit options for persons desiringto work
inthefied of hedthcare. Mot colleges mentioned their highly qudlified faculty and excellent dinical Stes
and experiences as program strengths.

Colleges use the lllinais Occupational Skills Standards for ther nurang assgant programs.  Other
innovations includeimproved scheduling and academic preparation strategies. For example, Sauk Vdley
Community College hasincreased the amount of time that students use the Nursing Skills lab and computer
assgted indruction.  The college dso offers one class each year off-site to provide easier access for
students. Nevertheless, severa colleges reported that preparing prospective students for the rigor of the
coursework and for entry into the workforce, dong with the need to improve the image of CNA’ s, remain
achdlengeto thefidd.

Home Health Aide

Number of Colleges offering training 2

Program Cost Moderately Low
Job Outlook Bdance

1999 Follow-up respondents employed or continuing education N/A*

1999 Follow-up respondents wor king full-time N/A*

1999 Follow-up respondentsworking in related jobs N/A*

*This occupational areawas excluded from the state report due to alow number of graduates or low response rate.

Asa reault of this year's program review, the program at McHenry County College was scheduled for
further review in the coming year to establish aternate means of providing the need met by this program,
followed by a phasing-out of the program.

Program Need. Nationdly and in lllinois employment in home hedth care is expected to grow much
faster thanaverage through 2006 (Horizons, 1999). Many openings will occur asthe populationagesand
because of improved hedth care, resulting in longer life expectancies. However, low enrollments in this
areaare due, in part, to the fact that specidized training beyond the Basic Nurse Assistant (BNA) is not
required for employment in the home hedth stting.
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Program Costs. Direct indructiona unit costs for Home Hedlth Aide programs are generaly low as
compared to dl other occupationa programs. McHenry County College indicated that direct ingtructiond
costsfor the Home Hedlth Aide program are moderately higher thanthe statewide average for comparable
COUrses.

Program Quality. The program at McHenry County College builds upon the knowledge of the BNA
program in preparing students for the specia chalenges of working inthe home care stting. Some of the
chalenges faced by Home Hedlth Aide programs include transportation issues for sudents and alimited
interest inthe program due to overlgpping of federal competency standards with certified nursing assistant.
McHenry County College isre-evaudting the current Tech Prep mode for Home Hedlth Aidesto develop
amore effective means of continuing education for high school studentsinterested in pursuing a career in
hedlth care. They are dso evauating the expansion of Health Professons Career Exploration to include
more theory or to combine with dternative educationa offerings, such as Medicd Terminology,
Introduction to Sociology, Introduction to Psychology, or Living with Degth.

Medical Laboratory Aide/Phlebotomy

Number of Colleges offering training 2

Program Cost No codt info available
Job Outlook Balance

1999 Follow-up respondents employed or continuing education 100%

1999 Follow-up respondents wor king full-time 70%

1999 Follow-up respondents working in related jobs 80%

Asaresult of thisyear’s program review, the Medica L aboratory Aide/Phlebotomy programat Moraine
Vadley Community College was continued with minor changes. The program at Oakton Community
College wasreviewed during fisca year 1999 dongwitharel ated M edical L aboratory Technicianprogram
and was continued with minor changes.

Program Need. Employment of medicd laboratory aides will grow a the average rate for dl
occupations through 2006, athough that rate of growthis expected to be dightly above average for Illinois
(Horizons, 1999). Some employment increases are expected in thisareadueto advancesin biotechnology
and greater use of medical laboratory testing. However, most of the anticipated job openings will occur
as workers advance to other occupations or leave the work force. Medical laboratory aides with aone
or two-year degree are expected to have the best employment opportunities. By 2005, employment
opportunities are projected to increase by 13.5 percent in Cook County and 12.5 percent statewide.
Enrollment inthis programareaincreased during the review period from 126 in fiscal year 1995 to 154 in
fiscal year 1999. Completions, however, decreased during the same period from 58 to 47.

Results from the 1999 Follow-Up Study indicate that only seven out of 10 program completers who
responded to the survey were employed full-time. Collegesindicated that many completersof thisprogram
accept part-time employment on a temporary basis while waiting for entry into other related health care
fields, or while pursuing further education. Although many opportunities in this occupation are part-time,
students reported being satisfied overdl with their current employment status.
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Program Cost. Unit cost data for this program area are not reported separately. Based on indtitutional
andyses, Moraine Vdley indicatesthe programisvery cost-effective. The program is supported through
donations of equipment and supplies suitable for classroom use, resulting in atremendous cost savings.

Program Quality. The medica |aboratory aide/phlebotomy programat Moraine Vdleyisof high quaity
and issupported by the Nationa Accrediting Agency for Clinica Laboratory Sciences(NAACLS). The
clinicd training and srong faculty are two of the componentsthat result in program graduates consistently
scoring above the nationd pass rate on externd certification exams and posting scores at or above the
national mean scaled scores on externd certification exams.

The college meets the high techdemands of this occupation by providing ate of the art teaching facilities

and excdlent dinicd training fadlities  Additiond innovations include flexible scheduling, especidly for
student clinical rotations, and computer based training programs.

Therapeutic Recreational Assistant

Number of Colleges offering training 2
Program Cost Average
Job Outlook Shortage
1999 Follow-up respondents employed or continuing education 100%
1999 Follow-up respondents wor king full-time 70%
1999 Follow-up respondentsworking in related jobs 70%

Asaresult of thisyear’ s programreview, one Thergpeutic Recreational Assistant program was continued
with minor changes, and one program was discontinued.

ProgramNeed. Nationdly, andin Illinois, employment of recreationa therapistsis expected to increase
faster than average through 2006, with this therapy specidization being one of the 50 fastest growing
occupationsinlllinais (Horizons, 1999). Factors contributing to this growth include an aging population,
expanson of long-care fadilities, physica and psychiatric rehabilitation, and services for the disabled.
Employment isexpected to increaseinhospitas as well as in adult day-care facilities, out-patient facilities,
short-termmenta hedthand & cohol/drug abuse trestment fadilities, and home caresettings. Thisisasmdl,
specidized programarea. During the review period fisca year 1995 to 1999, enrollments decreased from
135 to 81 and completions from 18 to 10. Moraine Valey Community College has experienced a
sgnificant increase inenrallmentsinthisprogramfor thelast four years, while Triton College will discontinue
its program due to low enrollments.

Program Cost. Compared to statewide cogts for al occupationd programs, the costs for Therapeutic
Recreational Assistant Programs are average. Use of part-timefaculty and low equipment costs contribute
to the cogt-effectiveness of the program.
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Program Quality. MoraineVdleyreportsincreased job placementsfor sudents and experientia learning
components to be the mgor strengths of its program. The college plans to improve the qudity of its
marketing and recruitment techniques and to improve articulation with four-year indtitutions in pursuing
advancement for increased employment opportunities.

Morane Valeyisaso proud of itsextensve community involvement through this program. 1t hosts several
specid events for community senior dtizens and the disabled population,as well as professiona
development opportunities for students and practitionersin the field.

Summary and Recommendations

Occupationa program review summaries for fisca year 2000 provided strong evidence that the colleges
are udng ther human capital wisdy. Colleges consstently identified strengths of their programs as
knowledgegble faculty who have good rdationships with related businesses and indudtries, which
contributes to the development of relevant curriculum withquaity work-based learning experiences. The
maost commonly identified weaknesses were lack of up-to-date equipment and/or technology, whichisa
continuing chalenge for nearly dl occupationa programs. A number of colleges adso cited the lack of
adequate facilities, primarily for ag-related programs.

In general, the occupational program areas that were reviewed during fiscd year 2000 remain strong as
evidenced by information about need, cost and quality. However, the reviews of nurang programs a the
nurse assistant, licensed practica nurse, and registered nurse leves indicated dedlining enrollments and
completionsduringthe five-year review period, while demand inthese occupations isprojectedtoincrease.
In addition, a number of colleges indicated that student preparation to enter these programs is becoming
agreater chdlenge. It isrecommended that during fiscal year 2001, 1CCB staff undertakean in-
depth study of the current issues and trends within the nursing profession and their implications
for community college nursing programs.

The program reviews aso provided evidence that many occupationd programs are feding the effects of
astrong economy and high employment rates. Both enrollments and completions declined over the five-
year review period in several program areas. Colleges consgtently identified the need for increased
marketing and recruitment efforts. These efforts will be important to the maintenance of awell-prepared
and productive work force. Whileitiscurrently reaively essy to find entry-level employment during times
of astrong economy, the acquisitionof more specidized skills and knowledge areincreasingly required for
an individud to move beyond entry-level postions.

L ow numbers of completers continuesto be aconcernin many programareas for accountability purposes.
Program completion is used as a performance indicator in accountability systems for Perkins funding and
for the Workforce Investment Act. Once these accountability sysems are fully implemented, they will tie
funding to performance. Collegesare addressing low program completionsin anumber of ways, including
restructured curricula, development of short skill-specific certificate programs, more intensive student
advisng, and the use of enhanced data systems. Asaresult of the fisca year 1999 program reviews that
indicated a strong need for the devel opment of moreshort-termcertificates, | CCB gtaff haverecommended
astreamlined approval processfor short-term certificatesto support the collegesin thair effortsto respond
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to this need. However, efforts must continue to address thisissue, particularly the qudity of the data that
is collected regarding student intent and programcompletion. It isrecommendedthat colleges examine
policies, practices and data collection systems to ensure that they support the collection and
reporting of the most accur ate possible data on student intent and program completion. Colleges
should examine admission and advising proceduresto determine ways to improve the accuracy of student
intent information and identify procedures that deter students from applying for graduation.

State-L evel Initiatives

During fiscal year 2000, a variety of initiatives were implemented or continued by the ICCB to strengthen
accountability, provide enhanced service, and increase productivity. Summaries of severd activities are
presented below.

Employer Services Network. Infiscd year 2000, the | CCB launched the Employer Services Network
(ESN) offering employersaneasy and efident way to get customized employeetraning and other business
sarvices. The employer-focused statewide system of [llinois community college business and industry
centers works together to ddiver comprehensive services and education programs to employers. The
ESN'’ stoll-free telephone service matches employerswiththe community colleges that canbest meet their
needs.

Workforce Preparation Awards. The ICCB annudly presents Workforce Preparation Awards to up
to three collegesinrecognition of outstanding effortsto improve employment opportunitiesand providefor
a better trained workforce in their communities. Most recent award winnersare Joliet Junior College for
partnership with BP-Amoco to co-devel op atraining programwhich provides area process industries with
aworkforce competent in the basic skills and technol ogiesto perform successfully as entry-level process
operations technicians; Triton College for its A+ Certification Dua Credit partnership with six school
digrictsinDes PlainesVdleyRegionfor computer repair technicians, and John Wood Community College
JOBS Project partnership with the Knapheide Manufacturing Co. and Blessing Hospitd to address both
the needs of at-risk populations to be employed injobs above minimum wage and with area businessesto
fill job vacancieswith quaified employees.

I mplementation of Workforce L egidation. Provisons of the Workforce Invesment Act (WIA) need
to be implemented by the beginning of fisca year 2001. A great deal of work remainsto be done between
now and then. 1CCB gtaff will dedicate time to support the activitiesof the lllinois Workforce Invesment
Board and related committees to develop and implement unified guiddinesand procedures that will alow
implementationof WIA efficently and effectively. In addition, ICCB gaff will provide ongoing information
and technical assstance to lllinois community colleges regarding ther roles and respongbilities in the
implementation of WIA.

Advancing Opportunities Program. The Advancing Opportunities Program grew out of the
Opportunities Program that began as a welfare-to-work partnership among the ICCB, Department of
Human Services, and 15 community colleges. The Advancing Opportunities program is now located at
36 Illinois community colleges and one community college center.  With education and training as the
programimpetus, Temporary Assistance to Needy Families (TANF) clients move seamlessy fromentry-
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level employment and/or job upgrading to self-sufficiency.

Tech Prep. Tech Prep is a program of study which begins in high school, continues at the community
college, and culminatesinanassoci ate of applied science degree inahigh-demand, high-wage occupational
program. Program efforts concentrate on the trangtioning of students, pathway development, and
preparatory services. Infisca year 2000, the ICCB devoted sgnificant resources and gaff time to the
date-level coordination of Tech Prep in partnership with the State Board of Education.

Education-to-Car eer s. Education-to-Careers is an initiative to promote the overdl career preparation
opportunities that schools can provide students for success in education, in work, and in life. The ICCB,
asthe state coordinating board for 1llinois community colleges, plays apivota role in Education-to-Careers
(ETC) asanequa partner inadministering and implementing ETC as an education reform initiative through
joint adminigrationwiththe interagency sate-level team and systemleadership and coordinationwithinthe
community college system.

Car eer and Technical Education Challenge Task For ce. The Career and Technical Education (CTE)
Chdllenge Task Forceisastate wide committee charged with creating ablueprint for Career and Technica
Education in the future that includes supporting high educationa achievement for dl CTE students and
prepaing students for the high-skill, high performance workplace of the 21% Century. 1CCB
President/CEO Joseph Cipfl, dong with State Superintendent of Education Glenn W. McGee cdled this
group of over 40 educationa and workforce development leaders together in March 2000. To
demondtrate their commitment and support of this cause, DianaRobinson, Deputy Superintendent of 1 SBE,
and Virginia McMillan, ICCB Executive Vice Presdent, have been assigned to co-facilitate the Task
Force.

System Funding I nitiatives. The ICCB has made an effort to expand “block grants’ to the system as
part of an ongoing initiative to decouple a least a portion of state funding from credit enrollments. These
funds are didributed in various categories that support aress that are critica to accomplishing the
community college misson. Block grants and amounts for fiscd year 2001 include Current Workforce
Traning- $5 million; Workforce Devel opment (Business/Industry, Educationto Careers, Wedfareto Work)
- $13.85 million; Specid Populations - $13 million; Accelerated College Enraliment - $1 million; lllinois
Community Colleges Online - $550,000; Advanced Technology (Equipment, Technology Support, Staff
Technica Skills) - $13.6 million; and Deferred Maintenance - $3.25 million,

[llinois P-16 Partner ship for Educational Excellence. The | CCB isaful and supportive partner, dong
with the lllinois State Board of Education and the Ilinois Board of Higher Education, in the lllinois P-16
Partnership for Educationa Excdlence. Through the partnership, the three agencies acknowledge their
shared responshbility for the educationa continuum in lllinois. Priority aress identified for immediate
attention include smoathing the trangtion from high school to college and the workplace; improving the
recruitment, preparation, and development of classroom teachers; and expanding the use of technology to
improve educationa opportunities.
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[llinois Articulation Initiative. Thelllinois Articulation Initiative (IAl) isajoint initidive of the Illinois
Board of Higher Education, ICCB, and the Transfer Coordinators of Illinois Colleges and Universties for
the purpose of enhancing the transfer process for the more than 30,000 students that transfer each fdl
among dl sectors of higher education inlllinois. Thelllinois community colleges are the primary providers
of the freshman and sophomore year of postsecondary education in Illinois public higher education.
Community college faculty and staff serve on 1Al panels that devel oped specific recommendations for
lower-divisontransfer courses. To date, recommendations have been endorsed by thel Al Steering Pand,
the ICCB and IBHE for a common genera education core and 26 mgjors. Pands continue to mest to
review courses submitted by participating inditutions as comparable to those in thelr recommendation.
During fiscdl year 2000, aFifth Year Review of |Al Generd Education was completed. The ICCB and
its staff have provided leadership and support to the IAl since its inception in January 1993.

Center for Policy Development - Remedial/Developmental Education. The Center for Policy
Development was established to provide additiona opportunities for community college faculty and staff
to bring their expertise to issues of critical importance to community colleges and to develop appropriate
policy recommendations. Each year, issuesareidentified and Policy Fellowsare sdlected to addressthem.
During fisca year 2000, aPolicy Fellow from South Suburban College worked with representatives from
throughout the community college system, as well as nationd experts to addressthe policy implications of
issues and opportunities that surround remedia/ developmenta education as idertified in recent ICCB
gudiesonthistopic. Thecommitteeexpectstofinalize policy recommendationsto strengthen thisimportant
area of ingruction & community colleges during fiscal year 2001.

Teaching Learning Excellence Conference. The lllinois Community College Faculty Association
supports an annuad Teaching Learning Excellence Conference that brings together faculty and gtaff from
colleges throughout the state to share best practices and collectively discuss issues affecting teaching and
learning. The Teaching and Learning Excellence Conference draws over 300 faculty and staff annudly.

L earning-Centered Excellence Awards. This|CCB award recognizes innovation in gpproaching the
chdlenges of fostering an excdlent learning environment. The award is presented to up to three colleges
annudly. Learning-Centered Excellence Award winners for fiscal year 2000 were McHenry County
College for a partnership with area businesses and high schoolsto offer a program that integrated libera
education and work-based learning for students in grades 9 through 14; Kishwaukee College for the
development of agenerd education portfolio for transfer sudents; and Parkland College for a multi-leve,
multi-discipline group of learning communities caled the Integrated Studies Communities.

Annual Equalization Grants. Annua EqudizationGrantsare the result of a sysem funding initiative thet
attempts to reduce the disparity among didtricts inlocal property tax available per student. $73.66 million
has been dlocated to 28 collegesin this category for fisca year 2001.

[llinois Incentive for Access. The Illinais Incentive for Access (11A) program is designed to direct
additional grant aid to sudents classified as freshmen with no family resourcesto pay for college. Itisa
needs-based programwhichprovides a.one-time $500 award to freshmenapplicantswho havenofinancia
resources for college. Community college students represent alarge portion of the students who receive
financid assstance through 1A, and the Illinois community college system strongly supports the program.
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Illinois Student Assistance Commission Pilots of Assistance for Less-than-Half-Time Students
and Summer M ap Awar ds. Thefiscd year 2001 budget for the Illinois Student Assstance Commisson
indudes $3.0 million to fund two pilot projects, one amed at extending Monetary Award Program (MAP)
grants to students who are enrolled at higher education inditutions less than half-time, and one to extend
MAP awards to students during summer term. In the past, students in these two categories were not
eigibleto receive MAP awards. Many community college students enroll less than haf-time and during
summer terms due to full-time work and/or family commitments or other circumstances and benefit from
theseinitiatives. The ICCB is fully supportive of these pilot programs, and anumber of community colleges
are participantsin one or both of the pilots.

East . Louis Community Center. Under the leadership of the Southern Illinois Collegiate Common
Market, during fiscal year 2000, a Sgnificant growth in participation was achieved. Community college
enrollment in courses and programs offered by Southwestern 1llinois College, Shawnee Community
College, and Kaskaskia College continued to increase due to expanded offerings and increased recruitment
efforts. Additiona community college academic offerings are scheduled for the fal of 2000, with
Southeagtern lllinois College joining itss ster indtitutions in providing programs for the resdents of the East
St. Louis metropolitan area. Lake Land College continued in its role of administering programs at the
Southern Illinois Correctional Center. Southern lllinois University-Edwardsville opened its charter high
school in the fall of 1999 at the center with over 100 students. In addition, East St. Louis School District
#189 began using vocational classroom and laboratory facilities in the fall at the center. The ICCB,
Southernlllinois University-Edwardsville, and the lllinois Department of Employment Security beganwork
on the joint $27 million repair/renovation and new congruction capita project.

Illinois Century Network. Thelllinois Century Network (1CN) is a telecommunications backbone to
provide high-speed access to data, video, and audio communications for schoals, libraries, colleges,
universities, museums, Sate agencies, and other entities in a joint venture of the Illinois Board of Higher
Educetion, the ICCB, and the Illinois State Board of Education. The ICN will connect more than 4,000
public dementary and secondary schools, 48 community colleges, and 12 public university campuses.
There is additiona capacity for 3,000 connections for private colleges and universties, private schools,
government agencies, museums, and libraries.

Center for Policy Development - Illinois Community Colleges Online. The Center for Policy
Development was established to provide additiona opportunities for community college faculty and Saff
to bring their expertise to issues of critica importance to community colleges and to develop appropriate
policy recommendations. Each year, issuesareidentified and Policy Fellows are sdlected to addressthem.
During fiscd year 2000, a Policy Fellow from Oakton Community College worked with representatives
from throughout the community system to develop aproposd for the 1llinois Community Colleges Online
(ILCCO), which amsto expand access to learning opportunities for al resdents of 1llinois independent
of location and/or time and at a reasonable cost. ILCCO is a consortia of [llinois community colleges
sharing on-line courses and programs. When students Sgn up for courses at their local community college,
they have accessto orHine offerings at other community colleges throughout the state. Studentswill be able
to complete courses, degrees, and certificate programs completely on-line. ILCCO dlows students to
handle regidration, financia ad and transcriptsthrough their loca college, regardiess of where the course
is offered.
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[llinois Video Education Networ k. Thel CCB and the Illinois Board of Higher Education have worked
as partners on the development of the lllinois Video Education Network. Interactive video Stes around
the state bring new learning opportunities to students while reducing travel costs for them aswell asfor
faculty and gaff. Tenregiond consortiaacrossthegatelink stesat community colleges, public universities,
independent higher education inditutions, business extenson stes, hospitals, high schools, and libraries.

[llinais Virtual Campus. The lllinais Virtud Campus is a service of Illinois colleges and universities
working together to provide access to distance courses through an on-line catalog. 1llinois community
colleges will provide many of the primary access points for this service, which makes avalladle internet-
based courses offered by inditutions throughout the state from a single point of contact. The colleges will
aso provide student support services for individuals who use the Virtua Campus.

Program Approval. Requedts for new programs are reviewed by ICCB daff, as well as saff of the
[llinois Board of Higher Education and subject area specidists from the lllinois State Board of Education
asappropriate. Recommendations for Board approva are based on an analysis of the program’ s quality,
cost-effectiveness, and need and, in the case of trandferable programs, dignment with [Al
recommendations for related mgors. Staff review proposals for evidencethat the curriculumwill meet the
needs of students, the benefits for the college and the students will outweigh the costs, and the local
community or surrounding districts can support graduates of the program with related employment, or that
students can transfer coursework without losing credits. Over the last year, processes by which new
programs are reviewed have been modified to decrease the turnaround time for gpprova, including
eliminating the review cydes and the implementation of a Temporary Approva Process for occupationa
programs.

Occupational Skills Standards. ICCB gaff continue to support the efforts of the Illinois Occupationa
ill Standards and Credentiding Council in severd ways. These include providing the Council and
Industry-based Subcouncils with input related to the needs of the colleges, by disseminating information
on exiding and newly endorsed occupationa kill standards products throughout the system, and by
requiring the colleges to use occupationa skill sandards in program development and revision.

L eader ship and Core ValuesInitiative. Over the past threeyears, community collegesinlllinois have
engaged in activitiesthat exposed students, trustees, faculty, and staff to topics on shared vauesand ethical
decison-making practices. The Leadership and Core Vduesinitiative (LCV), asit is called, was created
through a resolution by the Illinois Community College Board in 1997. The Board'’ s resol utionencouraged
collegesto engage in discussion about vaues and ethics, to embrace ethics standards and practices, and
to explore and develop methods for including the study of ethical practices into the curriculum. To assst
college condtituents in strengthening a campus dimeate steeped in a set of vaues, annud Leadership and
Core Vdues Indtitutes, professond development seminars coordinated by the Center for Applied Ethics,
and grants for campus-based programs are made available. By the end of the fiscal year 2001, 87
community colleges will havereceived LCV funds, representing more than $600,000 in expenditures.

Phi Theta Kappa. In 1997, the ICCB established the All-1llinois Academic Team to provide statewide
recognition to outstanding Illinois community college students. Phi Theta Kgppais the internationa honor
society of two-year colleges. Two annua recognition ceremoniesfor the All- Illinois Academic Team have
been held at the rotundaof the Illinois State Capitol, where State senators and representatives and others
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honored the team members.

Lincoln’s Challenge. The ICCB’s Lincoln's Chdlenge Scholarship Program operates with an annua
appropriationto provide scholarshipsfor Lincoln’s Chdlenge graduates. TheLincoln’ sChalengeProgram
is sponsored by the Illinois Nationd Guard to help a-risk high school dropouts to attain their GED. The
| CCB scholarships give students an opportunity to continue their education at anlllinoiscommunity college.
To date, over 1,300 graduates have recelved scholarship awards.

Educational Guarantees. Nealy dl lllinos community colleges offer ther students educational
guarantees. Baccdaureatetransfer guaranteesensurethat community collegetransfer sudentscan transfer
al of ther coursesto their chosen four-year college or university. If courses selected with the assistance
of the community college do not transfer, the community college will refund the tuition. The subsequent
adoption of the statewide general education common core and mgor pand recommendations through the
lllinoisArticulationlnitiative have greetly facilitated the implementation of transfer guarantees. Occupational
program guarantees ensure that graduates of community colleges’ career and technical programs have the
skills needed intoday’ slabor market. Graduates may re-enroll in appropriate courses a no chargeif they
did not obtain the skills the program is designed to teach.

Occupational Follow-Up Study. As a pat of the Illinois Community College Sysem’s ongoing
accountability and programimprovement initiatives, the colleges annualy conduct a survey of occupational
program graduates. The annua ICCB Occupationa Follow-Up Study Report provides statewide
information from graduates of selected occupational programs regarding the effectiveness of ther
community college experiences. Datafor thereport are obtained from responsesto astandardized survey.
The survey indrument addresses attendance objective, education status, employment status, saary,
employment  start-up, geographic location of employment, and satisfaction with employment and
components of the educational program completed. Suchinformation hasimplicationsfor colleges, asthey
devel op new program proposal s and performprogramreview, in order to ensure that they stay in step with
the changing job market thus providing for satisfactory employment and compensationfor ther graduates.
Results from the Follow-Up Survey are an integrd part of the state measures used in the Performance-
Basad Incentive System.

Recognition. The ICCB reviews the recognition status of colleges on afive-year cycle. A streamlined
revised recognition process has been implemented to take advantage of the substantial amounts of
information the colleges provide to the ICCB on a routine basis and rely less on information gathered
through on-ste viststo college campuses. Financid audit vists have been
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decoupled from the recognition process, but audit results will remain a part of the process. Evauations
have been broadened to include qudlity indicators in addition to compliance standards.

Strategic Planning Initiative for the Next Decade. In January 1994, VISON 2000, Charting a
Course for the Future, was put in place to serve as the focus of initiatives for the syslem and the ICCB
through the remainder of the 20" Century. Asthe systementersthe 21% Century, it haslaunched a major
planning initidive to develop aforward-looking strategic plan that will provide afocus for the system for
the first decade of the new millennium. The plan was developed with input from al community college
congtituency groups and the ICCB. The PromiseFor Illinoisand itssevenpledges will be implemented
for fisca year 2001.

ICCB Databases and Related Reports. ICCB has developed a comprehensve Management
Information System and maintains large adminidrative databases containing detailed information about
sudents, faculty and staff, curricula, courses, facilities, fiscd matters, etc. |CCB daff usethisinformation
to produce regular reports onenrollmentsand completions, student transfer, faculty and saff sdaries, unit
cost for indructiond ddivery, and others that provide statewide accountability as well as vauable
informationfor the collegesto use. These databases are insrumenta inmesting state and nationa reporting
and outcomes assessment requirements. The latest ICCB database contains detailed information on
students who participate in noncredit courses (N1). Noncredit programs are an important and growing
part of how colleges meet the need for education and training in the communities they serve. For thefirg
time, the annua report on student enrollment and compl etion patterns contained both aggregate noncredit
course enrollment data and sdlected detailed information about individuals enrolling in noncredit courses.

Uniform Financial Reporting System. The Uniform Financid Reporting System (UFRS) is a magor
| CCB initidive to provide the system with a comprehensive financia database. UFRS isoperational with
audited data by colleges currently accessble on the ICCB homepage. UFRS provides another tool for
use in performing financid reviews and analys's of revenues, expenditures, assets, lighilities, and fund
balancesat the individud college levd. Additiona andyd's can be performed by college officdas who have
the cgpabiility of creeting red time customized queries of the databases. The database and software are
currently being upgraded to provide better bility to dl didricts.

Per for mance-Based| ncentive System. The Performance-Based Incentive System (PBIS) isdedicated
to fostering and evauaing a variety of educational improvement initigtives among Illinois community
colleges. Fisca year 2000 was the second year for PBIS, which incorporates both statewide measures
and adigtrict-gpecific component.  Statewide measuresaccount for 60 percent of PBIS dollarsandinclude
Student Satisfaction, Student Educational Advancement, Student Successin Empl oyment/Continued Pursuit
of Education, Student Transfer to Four-Year Inditutions, Population Served, and Academically
Disadvantaged Student Success. The district-gpecific component accountsfor amaximum of 40 percent
of the PBIS dallars — for colleges performing at the highest level — and recognizes digtrict  autonomy,
mission differentiation, and the need to address individud community needs. Colleges concentrate their
effortsin one of the following areas. Workforce Development, Technology, or Responsivenessto Loca
Needs.
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Summary and Conclusons

This report highlights and summarizes accountability activities and initiatives submitted by Illinois 48
community collegesinthar Accountability/Program Review Reportsfor Fiscal Year 2000. Thereports
submitted by the colleges provide evidence of the ongoing review processesthat are inplaceto ensurethat
high leves of quality and productivity are achieved for programs and services that best support each
college' smisson. Through programreview, the colleges examine targeted program areas and servicesto
assess their ability to meet ther intended purpose in a cost-effective, high quality manner. Each year,
colleges als0 address sdlected focus areas of particular relevance to state-leve issues and concerns.

The three primary sections of thisreport include Accountability Special Focus Ar eas, Analyses of the
Results of Fiscal Year 1999 College Program Reviews, and State-Level Initiatives. Topics
considered inthe Accountability Specid Focus section this year include College Priorities, Performance-
Based Incentives - Didrict-Based Goal, and Academic and Student Services - Avallability and
Accesshility. Colleges were also asked to submit information regarding programs and activities that
support and hep advancethe sx gods identified in the lllinois Board of Higher Education’ sinititive titled
The lllinois Commitment: Partnerships, Opportunities, and Excellence. The responses were
summarized inthe I1linois Community College System ResultsReport for Fiscal Year 2000, whichwas
issued as a separate document in September 2000. Programsin five academic disciplines, thirty-seven
occupational program areas, and inadult and devel opmental educationand Englishas a Second Language
are examined in the Results of Fisca Y ear 2000 College Program Reviews. The State-Levd Initiatives
section briefly highlights initiatives undertaken at the state level in support of the role community colleges
inlllinais play in meeting local and statewide needs for educationand workforce development through high
qudity, accessible, and cogt-effective programs and services. Highlightsof thefindingsof thereport follow.

Accountability Special Focus Areas
College Priorities

# Colleges continue to identify priorities in the areas of teaching and learning, student access and
success, services, workforce preparation, diversty, community building, communication,
leadership, resources, and technology.

# College gods and priorities are closdly digned with and clearly supportive of the Seven Pledges
aticulated in the Promise for Illinois that was adopted by the Illinois Community College Board
in September 2000.

Performance-Based | ncentives - District-Based Goal

# The ICCB performance-based funding pilot project is entering its third year. The pilot modd is
atwo-tier model that includes (1) measuresthat reflect statewide gods for community colleges, and
(2) digrict-specific measuresinthree goal areasthat reflect autonomy, misson differentiation, and
community needs.
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# The Performance-Based Incentive System was funded at $1 million for fisca year 1999, $1.5
million for fiscal year 2000, and $2 million for fisca year 2001.

# Peer Review Pands are currently evaluating the college reports of progress made toward district-
based gods during fiscal year 2000 to determine the amount of funding that will be awarded to
each didrict for fiscd year 2001. Detailed information on the results of the district-based goal
reports for fiscal year 2000 will be presented to the ICCB at alater date.

Academic and Student Services — Availability and Accessibility

Colleges are becoming increasingly proactive in providing support servicesfor dl sudents. Colleges are
looking for ways to collaborate and coordinate their efforts with other state agencies and funding sources
to avoid duplication of services or effort.

# Colleges use a variety of outreach activities to promote the early identification of students with
needs and to link themwiththe appropriate services, induding printed materids, campus mestings,
liaisons with community groups, referras, student/faculty mentors, service awareness speaking
engagements in the community, open houses, high school exit interviews, local student service
advisory groups or committees, individua consultations with students, and student orientation
programs.

# Reporting data regarding students with disgbilities is a chalenge at most colleges, because the
students need to self-identify. While colleges employ a variety of srategiesto ensure the datais
as complete as possible, there is a clear need to improve the rdiability of the data collected on
students who require specia services.

# With the increase of on-line courses and programs available each year, colleges recognize that
support for on-line sudentsis critica and have provided support servicesinanumber of innovative
ways, including informationd publications, on-line tutoring, and a Virtua Reference Desk.

Instructional Program Review

Annud reporting of the results of programreviewsisamaor accountability effort by the collegesthat began
in 1983. The review is based on three criteria. program need, program cost, and program qudlity.
Programs are reviewed at least once every five years.

# During fiscd year 2000, colleges reviewed a total of 233 academic disciplines, 29 adult and
developmental education and English as a Second programs, and 461 occupationa programs.

# Findings of the reviews of academic disciplines indicated adequate need and cost-effectiveness.
Qudity enhancementsincludedinnovetive ways of addressing remediationand retention, providing
service learning opportunities, and increasing technology to facilitate student learning.
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#

Reviews of adult and developmenta education and English as a Second Language programs
indicated strong need. Although serving anat-risk population requires the provison of numerous
support services and technologica support, the colleges indicated that the programs are cost-
effective. Quality enhancementsincluded anincreased number of full-timefaculty, morefaculty and
gtaff development opportunities, and a student-centered approach to teaching.

As a result of reviews of occupationa programs, 379 programs were continued with minor
changes, 21 programs were sgnificantly modified, 35 programs were scheduled for further review
during fiscd year 2001, and 25 programs were identified for imination.

The most commonly identified strengths for occupationa programs were knowledgeabl e faculty,
good rdationshipswithrelated businessand industries, rlevant curriculum, and qudity work-based
learning opportunities. The most commonly identified weaknesses were lack of up-to-date
equipment and/or technology.

Nurang programs arecong stently among the largest occupationa programareas offered by lllinois
community colleges. During the five-year review period, enrollments and completions declined
geadily. In light of labor market projections that indicate an increasing need within these
occupations, there is concern regarding the declining numbersin these programs.

Low numbers of program completers continued to be a concern for many occupationa program
areas, which colleges largdly attributed to astrong economy and low unemployment rates, as well
as an increasang number of sudents who intend to take specific skill-building courses rather than
complete a program.

Recommendations. As a reult of the findings in the report of Accountability and Productivity in
[1linois Community Colleges Fiscal Year 2000, the following is recommended:

#

Thereisaclear need to improve the rdiability of the data collected on studentswho require specia
sarvices. Colleges should explore strategies to strengthen the data and improve the reporting
process, suchasthe coordination of the various exigting reporting formats, increased collaboration
between advisement and specid services, matching adminidrative software to support services,
and providing more technica assistance to those responsible for collecting the data.

|CCB daff should undertake an in-depth study of the current issues and trends within the nuraing
professon and their implications for community college nurang programs.

Collegesshould examine palicies, practices and data collection systems to ensure that they support
the collection and reporting of the most accurate possible data on student intent and program
completion.



Accountability and Productivity Page 58
Fiscal Year 2000

Concluson. Thereport of Accountability and Productivity in Illinois Community Colleges Fiscal
Year 2000 providesevidencethat lllinois comprehensive community colleges play avitd role inthe state’ s
educational and workforce preparation. They provideaccessand opportunity to nearly onemillion diverse
students annually, including those seeking assistance deciding on anew career or upgrading skillsfor their
current occupation, persons interested in trandferring to another college or university, and students who
need to sharpenthear basic skills. In addition, they are avauable resourceto businesses and industriesand
apartner in economic development in the districts they serve. The report dso illudirates that the colleges
are committed to continuous improvement of their programs and services and that they have in place
drategic planning processes to address future needs.
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Appendix A

COMMUNITY COLLEGE PROGRAM REVIEW SUMMARY TABLES
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Table A-1

LIST OF PROGRAMS REVIEWED BY COMMUNITY COLLEGES
DURING FISCAL YEAR 2000

# of # of # of
Occupationa Academic Dev/Adult
College Curricula Disciplines Education
Reviewed Reviewed Programs
Reviewed
Black Hawk 22 7 0
Chicago
Daey 4 0 4
Kennedy-King 5 1 0
Malcolm X 1 9 0
Olive-Harvey 3 5 0
Truman 7 3 0
Washington 9 3 0
Wright 7 9 0
Danville 9 8 3
DuPage 26 6 0
Elgin 9 15 0
Harper 7 4 1
Heartland 3 ar 0
Highland 7 7 0
IL Central 20 0 0
Ilinois Eastern
Frontier 1 9 0
Lincoln Trail 5 9 0
Olney 3 9 0
Wabash 5 9 0
IL Valey 9 0 0
Joliet 26 2 0
Kankakee 3 0 0
Kaskaskia 14 0 0
Kishwaukee 19 2 0
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Table A-1
LIST OF PROGRAMS REVIEWED BY COMMUNITY COLLEGES
DURING FISCAL YEAR 2000

# of # of # of
Occupationa Academic Dev/Adult
College Curricula Disciplines Education
Reviewed Reviewed Programs
Reviewed
Lake County 16 6 1
Lake Land 15 0 0
Lewis & Clark 8 7 2
Lincoln Land 12 6 2
Logan 8 2 0
McHenry 7 4 0
Moraine Valley 9 4 3
Morton 1 7 3
Oakton 16 2 0
Parkland 11 11 0
Prairie State 1 6 0
Rend Lake 8 1 0
Richland 5 7 0
Rock Valley 7 7 0
Sandburg 6 6 0
Sauk Valey 5 8 0
Shawnee 7 2 4
South Suburban 14 1 0
Southeastern 19 3 0
Southwestern 12 7 0
Spoon River 4 7 0
Triton 24 5 5
Waubonsee 11 2 1
Wood 11 0 0
TOTALS 461 233 29
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Table A-2
SUMMARY OF FISCAL YEAR 2000 REVIEWS OF
OCCUPATIONAL PROGRAMSBY COLLEGE
Number of Number Number Number Number
Programs Continued with Significantl Scheduled for Identified for
College Reviewed Minor Improvements y Modified Further Elimination
Review

Black Hawk 22 20 2
Chicago

Daley 4 1 1 2

Kennedy-King 5 3 2

Malcolm X 1 1

Olive-Harvey 3 2 1

Truman 7 4 3

Washington 9 3 1 2 3

Wright 7 2 5
Danville 9 9
DuPage 26 25 1
Elgin 9 6 2 1
Harper 7 6 1
Heartland 3 3
Highland 7 6 1
Illinois Central 20 18 2
[llinois Eastern

Frontier 1 1

Lincoln Trail 5 4 1

Olney 3 3

Wabash Valley 5 5
Illinois Valley 9 8 1
Joliet 26 26
Kankakee 3 3
Kaskaskia 14 13 1
Kishwaukee 19 17 1 1
Lake County 16 12 4
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Table A-2
SUMMARY OF FISCAL YEAR 2000 REVIEWS OF
OCCUPATIONAL PROGRAMSBY COLLEGE
Number of Number Number Number Number
Programs Continued with Significantl Scheduled for Identified for
College Reviewed Minor Improvements y Modified Further Elimination
Review
Lake Land 15 15
Lewis& Clark 8 8
Lincoln Land 12 8 1 3
Logan 8 6 1 1
McHenry 7 2 5
Moraine Valley 9 8 1
Morton 1 1
Oakton 16 16
Parkland 11 10 1
Prairie State 1 1
Rend Lake 8 8
Richland 5 3 1 1
Rock Valey 7 5 2
Sandburg 6 5
Sauk Valey 5 5
Shawnee 7 6 1
South Suburban 14 9 3 2
Southeastern 19 19
Southwestern 12 12
Spoon River 4 3 1
Triton 24 12 1 3 8
Waubonsee 11 5 1 5
Wood 11 11
TOTALS 461 379 21 35 25
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Table A-3
OCCUPATIONAL PROGRAMSELIMINATED THROUGH PROGRAM REVIEW
IN FISCAL YEAR 2000

District/College Program Title CIP

Lincoln Land Landscape Horticulture, AAS 010605
Kishwaukee Horticulture Technology Equipment, AAS 010601
Rock Valley Marketing , AAS 080706
Rock Valey Basic Marketing, Certificate 080706
Olive-Harvey Marketing Basic, Certificate 080706
Triton Marketing Sales, AAS 080706
Triton Transportation Sales, Certificate 080706
Triton Sdles, Certificate 080706
Highland Marketing, , AAS 080706
Harold Washington Merchandising & Marketing, AAS 080706
Harold Washington Merchandising & Marketing, Basic Certificate 080706
Harold Washington Merchandising & Marketing, Advanced Certificate 080706
Triton Marketing / Retailing, AAS 080705
Triton Retailing, Certificate 080705
Lincoln Land Retailing, AAS 080705
Lincoln Land Techniques of Retailing, Certificate 080705
Logan Travel & Tourism, AAS 081105
Black Hawk Fashion Merchandising, AAS 080102
Black Hawk Fashion Merchandising, Certificate 080102
Triton Marketing & Fashion Merchandising, AAS 080102
Triton Fashion Merchandising, Certificate 080102
Kaskaskia Fashion Merchandising, AAS 080102
Triton Recreational / Therapeutic Recreational, AAS 512604
Rock Valley Turf Grass Management, Certificate 010601
lllinois Valey Commercial Custodial Training, Certificate 200604




