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UNAPPROVED

Minutes of the 324th Mesting of the
[llinois Community College Board
September 15, 2000
McHenry County College
B Building
Crygd Lake, lllinois

Item #1 - Roll CdAl and Dedlaration of Quorum

Chairman Duffy cdled the meeting to order a 9:00 am. Roll cal was taken with the following members
present: James Berkel, Dave Davis, Edward Duffy, Gwendolyn Laroche, Joseph Nedly, Martha Olsson,
Delores Ray, Lee Waker, James Zerkle, and James McFarland. 1nezGavanand Laurna Godwin were
absent.

[tem #2 - Announcements and Remarks by Edward T. Duffy, Chair

Chairman Duffy reported that Executive Vice Presdent Virginia McMillan would be representing
President/CEO Joe Cipfl at today’s mesting.

The Chairman introduced Dr. LaVigtaand invited the president to make remarks on behaf of McHenry
County College.

[tem #3 - Remarks by Dr. Danid LaVigta, President, McHenry County College

Dr. LaVistawelcomed the Board and gueststo MCC.
Aningructor of pipe organs and piano teacher at M CC, PariciaMarks, performed Westmingter Carillon

on a 16 rank Wicks pipe organwhichwasa 1996 gft to the M CC music department. Judith Williamson,
MCC Chair of the Music Department, asssted Ms. Marks.

ltem #4 - Minutes of the June 16, 2000 Mesting

James Berkel made a motion, which was seconded by Delores Ray, to approve the minutes as
recorded. The motion was approved by unanimous voice vote. Student advisory vote: Yes.
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I[tem #5 - Committee Reports

Item #5.1 - Adult Education Trangtion Committee

James Berkel reported the adult education trangtion is continuing smoothly and will be completed
by duly 1, 2001. Activity identification logs have been produced for Project Management,
Financid Systems, Reporting Systems, and Federa Requirements.

Saffing activity isunderway with 8 positionto befilled by October 15 - some of thesewill befilled
with current ICCB staff employees. Additiona positions will be filled to total approximately 12
persons. Four consultants (reporting, policy, program components, and technica assstance) will
be hired by May 2001.

Funding for trangtion activities has beenobtained. Thisis separate from the Adult Education and
Literacy program funding which will be covered in Item #10 of today’ s agenda

Communications ae in  place with al providers. Four issues of the
Transition News have been published.

OnAugust 10-11, 100 adult adminigtrators and staff attended a summer retreat for discussonand
feedback on specific issues relative to the trangition.

A three-page handout is available today for personsinterested in trangtion detalls.

[tem #5.2 - Funding Equity Study Committee

James Zerkle reported that atechnical steering committeefor the Funding Equity Study had been
established and the committee has meet three times to date. An aggressive schedule is being
adhered to in order to complete work before an October 2000 deadline. Corporate consultants
have been retained and focus groups will meet in the first few weeks of October.

[tem #5.3 - Budget and Finance Commiittee

Martha Olsson reported that the committee met this morning and approved the CEO's
rembursements for fiscd year 2000 find expenditures, the fiscd year 2001 office budget, and the
proposed fiscal year 2002 office budget.

Thefisca year 2000 ended on June 30, 1999, and only 0.1 percent of genera fundswere |apsed.

Fiscal year 2001 began on July 1, 2000, and the Board is receiving appropriations from eight
funds.
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Agenda Item #10.4 will detail the fiscd year 2002 office operating budget.

Item #5.3.1 - Fiscd Year 2000 Financia Statements (June-August)

The financid statements are provided for Board informetion.

Item #5.3.2 - Fiscd Year 2001 Financial Statements (July-August)

The financid statements are provided for Board informetion.

I[tem #6 - Board Liaison Reports

ltem #6.1 - Saus Report on the Statewide Leadership and Core Values
Committee

Martha Olssonintroduced Dr. Margaret L ee, President of OaktonCommunity College; Dr. Robert
Luther, Presdent of Lake Land College; and Don Wilske, ICCB Chief Financid Officer, as
Statewide Leadership and Core Vdues Committee members who are present at today’ s mesting.
The full committee is composed of trustees, presidents, faculty, and ICCB daff.

Y vonne Singley reported on the committee’ saccomplishmentsto date, current activities and future
gods of the committee.

Beginning in November, a student from the Student Advisory Committee will begin serving as
student representation on the Statewide L eadership and Core Vaues Committee.

A nationd Leadership and Core Vaues Conference will be sponsored in Chicago in fiscd year
2002. One of the gods of the conferenceisto create more recognition for the 1llinois community
colleges.

A web page has been created for thisinitiative and plans are to link with the ICCB webste. A
chat room will be acomponent of this web page.

Ms. Olsson indicated that RushworthKidder, anaiondly known speaker on ethics, addressed a
recent workshop of the ICCTA. Studiesshow that 73 percent of Illinois residents believe ethical
decisonmaking should be taught to Illinois students.

A Leadership and Core Vdues Inditute entitled “Best Practices Among Illinois Community
Colleges 11" will be held January 31-February 1, 2001, at the Crowne Plazain Springfield.
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ltem #7 - Presdent/CEQ's Report

Executive Vice Presdent VirginiaMcMillan presented the President/CEO’ sreport on behdf of Joe Cipfl.
Dr. CipflisvacationinginAudrdiaattending Olympic events, however, he maintains regular communication
with the ICCB gaff.

Appreciationwas expressed to the M CC Board, Presdent LaVista, and gaff for hogting | CCB eventslast
evening and this morning.

SarahHawker, ICCB Vice President for Workforce Development and Adult Education, sent greetings as
ghe recovers from surgery.

Ms. McMillan reported on her recently completed second trip to China, whereby she was accompanied
by the College of Lake County Presdent Gretchen Naff and Dean of Students a Heartland Community
College, Fred Peterson. This recent trip included afollow up to the cooperative agreements set in place
during a firg trip last May with a group of lllinois educators which included Deputy Governor Hazel
Loucks, |CCB President/CEO Joe Cipfl, former John A. Logan College President Ray Hancock, current
John A. Logan College President Robert M ees, Heartland Community College President Jon Astroth, and
Heartland Community College Vice Presdent Girard Webber. Sx faculty memberswill bevigting lllinois
from Haidian Univerdty in late January/February 2001, and plans are in place for lllinois community
colleges to host faculty members from Beijing. Next fal agroup of Chinese adminigirators will vist the
lllinois Community College Systemto examine how our system is organized. Haidian University has been
identified by the Chinese government as anindtitutionthey would like to see be devel oped into a community
college. Also during this second visit to China, the group took part in an educationa forum and exposition
whichincduded expositions fromover 25 different countriesand 250,000 people attended. Ms. McMillan
was one of 15 speakers at the forum. Additiona reporting was made on mesetings with key Chinese
education officias.

Three new gtaff members will be introduced to the Board at its October meeting in Springfield; Lynn
Robberson, Associate Director for BusinessIndustry Services, Brian Erdman, Associate Director for
Policy Studies; and Nathaly Ranger, Intern in Allied Hedth and a student at UIS.

A study is being conducted in East St. Louis as a result of a House Resolution passed by the General
Ass=mbly last soring. Delores Ray is representing the ICCB on the study group. The Board wasassured
that the study will not compromise the pogtion this Board has taken on the dissolution of Metropolitan
Community College inEast St. Louis. The purpose of the Sudy isto evauatethe entire educationa system
in Eagt &. Louis from pre-schoal through collegiate levd.

Work continues on the implementation of the Workforce Investment Act.
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A study has been completed on th lllinois Articulation Initiative, and ICCB gaff will work with the
Presdents Council and the lllinois Board of Higher Educationdaff to determine where improvements are

necessary.
Heartland Community College cel ebrated the Grand Opening of its new campus on September 13, 2000.
Ms. McMillan will represent Dr. Cipfl on September 21 at a Professona Development Seminar &t the

College of Lake County, and on September 26 she will participate in the groundbreaking ceremony for the
Lake County University Center.

[tem #8 - Advisory Organizations

Item #8.1 - Presidents Council

DonCrist reported that, at the recent meeting of the Council, two presentations were made. The
firg was presented by the Nationa Director of Skills USA VICA. VICA isan organization of
vocationd education students whichisexpandinginto the postsecondary arena. Dr. Crist reported
on the Skills USA VICA nationd competition this summer in Kansas City and how the Illinois
community colleges might work with thet organization in the future. The second presentationwas
made by a vice presdent from Phoenix Univergty in hopes of arranging articulation between the
Universty and the Illinois community colleges. They will seek approval in the spring for this
undertaking.

The Council’ sthree officersare providing input into the study for financing higher education a the
request of ICCB gaff. The Council’s officers are dso participating in the Big Picture meeting on
October 12.

Dr. Hazel Loucks, Deputy Governor for Educationand Workforce, met withthe Council at itslast
meseting. In November, Lt. Governor Corrine Wood will meet with the Council.

The Presidents Council will hold its annual retreat in October a the Oak Brook Hills Resort.
Addressing the retreat will be Dr. David Pierce, recently retired presdent of AACC, who will
address nationd events, and Dr. Steve Crow from the North Central Association will address
distance education issues.

Dr. Crist commended Dr. LaVistaand past present Robert Bartlett for their leadership at McHenry
County College, and commended the ICCB and its staff for their leadership to the system.
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[tem #8.2 - 1llinois Community College Trustees Association

Dave Maguire reported that the trustees met last weekend to establishplans for the coming year.
The trustees are usng the dectronic media to upgrade communication between the trustees,
presidents, and faculty.

Next June's meeting will be at the PAlmer Housein Chicago, and the Trusteeswill host the ACCT
regiond medting as they will be ceebrating the anniversary of the community college movemen.
Also at that time will be the meetings of the Illinois Community College Board and the Presidents
Council.

Mr. Maguire commended VirginiaMcMillan and President Robert Luther on their work with the
Strategic Plan which will be acted on today in Item #9.

The community college syssemhas avery aggressive budget requestinltem#10 inthisagenda. The
Trustees are very interested inthe equity of higher educati onfunding which will be addressed next
month.

The Association is dso deveoping its Spring Legidative Agenda. There are many issues for
advancement of the community college system, and efforts to develop partnerships will be
encouraged for this movement. Adult education will be amain focus for next year.

[tem #8.3 - Student Advisory Committee

James McFarland reported that he was pleased to be dected to serve on the ICCB.
Mr. McFarland is astudent at Joliet Junior College.

The Student Advisory Committee met on Friday, September 8, in Springfield and elected a Chair
from Prairie State College, Ms. Lois Nemeth; and a Vice Chair from Danville Area Community
College, Ms. Wyait Shelato. SAC is gathering alot of student participation to support statewide
community college issues. The Steering Committee for Leadership and Core Vaues was
commended for gppointing student representation to the committee.

Thelllinois Board of Higher Education’s Student Advisory Committee has proposed changes for
the next year.

Mr. McFarland sad current SAC memberswere apprised of the Promise for Illinois but did not
have an opportunity to provide input into the document that will be acted on in Item #9.

Moreinformationwill be provided on October 20, and possibly other students will atend to talk
about the Student Advisory Committee.
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ltem #8.4 - Illinois Community College Faculty Association

Leo Welch reported on the Faculty Association meeting held last weekend when staffing trends
were cited as a concern within higher education in lllinois,

The Associationsupportsthe Promise and recommends adoption as presented in Item #9 of this
agenda. Mr. Welch, however, sated that the Association has concern with the Promise under
Pedge Five sActions whereby it is stated that it will aggressively recruit and retain the best faculty
and reward exceptiond teaching with competitive sdaries. The Faculty Association strongly
supportsthis god; however, the Associationfeds the systemis not meeting this god, and additiona
commentswere made onaBHE g&ffing trends report inlllinais colleges and universtieswhichwas
digtributed in August.

The ICCFA Teaching/Learning Conference will be held November 3, 2000, at the Renaissance
Hotd in Soringfidd. Dr. Alan Friedman of Southwestern Illinois College will serve as keynote
Speaker.

Mr. Welchrequested that representativesfrom the Faculty Association beinvited to meet with the
Chinese ddegation during their next vist in lllinois.

[tem #9 - The“ Promise” lllinois Community College Stratenic Planning Initiative

The lllinois Community College Strategic Planning Steering Committee members present today were
introduced: Dan LaVigta representing the Presidents Council; Dave Maguire representing the Trustees
Association; and Y vonne Singley and DonWilskerepresenting the | CCB gaff. VirginiaMcMillan and Dr.
Robert Luther of Lake Land College co-chaired the committee. Brenda Albright of the Franklin Education
Group facilitated the plan and she addressed the Board on June 16. Dr. Luther presented the plan tothe
Board.

Gwendolyn Laroche made the following motion, which was seconded by James McFarland:

The lllinois Community College Board hereby adoptsthe attached plan, PROM | SE FOR
ILLINOIS, as its plan and guiding document and directs its Presdent/CEO to take the

necessary steps to implement the plan.
The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

* k k * %

Chairman Duffy recognized ACE Fellow Holly Hubert in the audience. Hally is from the College of
DuPage and isafdlow at Waubonsee Community College this year.

* % * % %

-7-
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Item #10 - Fiscd Year 2002 1llinois Community College Board Budget Requests

Item #10.1 - Fisca Year 2002 Operating and Budget Request

James McFarland made the following motion, which was seconded by Gwendolyn Laroche:
The lllinois Community College Board hereby:
1 Approves the fiscd year 2002 Community College System Operating
Budget Request for grants to colleges and other community college grants
administered by the ICCB office as presented in the attached Table 1;

2. Authorizes the submisson of the request to the lllinois Board of Higher
Education; and

3. Authorizes its President/ CEO, with concurrence of the Chair, to make
technical adjustments and redlocations based on information received
subsequent to approva of this budget request.

The motion was approved by unanimous voice vote.  Student advisory vote
Yes.

Item #10.2 - Fisca Year 2002 Capital Budget Request

Dave Davis made the following motion, which was seconded by James Berkd:
It is recommended that the following motions be adopted:

1 Approves the fiscd year 2002 Capital Budget Request for the Illinois
public community college system as presented in the attached Table 1;

2. Authorizes the submission of the request to the lllinois Board of Higher
Education; and

3. Authorizes its President/ CEO, with concurrence of the Chair, to make
technical adjustmentsto the request if morerefined data become available.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.
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Item #10.3 - Fisca Year 2002 Adult Education System Operating Budget Request

James Berkdl made the following motion, which was seconded by Delores Ray:
The lllinois Community College Board hereby:
1 Approvesthe fisca year 2002 Adult Education System Operating Budget
Request for grantsto approved adult education providersadministered by
the ICCB office as presented in the attached Table 1;

2. Authorizes the submission of the request to the lllinois Board of Higher
Education; and

3. Authorizes its President/ CEO, with concurrence of the Chair, to make
necessary adjustments and reallocations based uponinformationreceived
subsequent to gpprovd of this budget request.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

ltem #10.4 - Fisca Y ear 2002 Office Operating Budget Request

Dave Davis made the following motion, which was seconded by James McFarland:
The Illinois Community College Board hereby approves the fiscd year
2002 Office Operating Budget Request as presented in Table 1 and gives
authority to its President/CEO, with concurrence of the Chair, to make
adjustments as needed.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

[tem #11 - lllinois Community Colleges Online (ILCCO)

Dr. Margaret Lee and Dr. Diane Davis, President and faculty, respectfully, from Oakton Community
College, presented the recommendations of the Illinois Community Colleges Online Steering Committee.
Other members of the Steering Committee were introduced.
Dave Davis asked that al program costs be recorded for future review.
Joe Nedy made the following mation, which was seconded by Lee Walker:
The lllinois Community College Board hereby endorses the report of the Illinois
Community Colleges Online Steering Committee and directs the President/CEO to
implement the recommendations contained therein.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

-O-
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[tem #12 - Community College System Results Report - Fisca Y ear 2000

Carol Lanning briefed the Board on the second annud report to the Illinois Board of Higher Educationthat
summarizes actions taken or planned by Illinois community colleges in support of satewide godsin the
[llinois Commitment: Partnerships, Opportunities, and Excellence. The statewide gods address
economic growth, teaching and learning, affordability, access and diversity, high expectations and qudity,
and productivity and accountability.

References throughout the Results Report relate the 1llinois community college syslem’s Promise for
lllinois and the gx dtatewide gods for lllinois higher educetion identified in the IBHE's Illinois
Commitment. Inthe Promise for Illinois, the colleges pledge to (1) produce a localy and globally
competitive workforce, (2) offer effective transfer opportunities, (3) expand adult education and literacy
programs, (4) provide universd technicd skills, (5) emphasize high qudity, (6) ddiver affordable access
to learning opportunities, and (7) model leadership and ethica decisonmeking. Asthecommunity college
systemworkstoward fufilling the Promise, the colleges will continue to measure and report their progress
incontinualy improving programs, services, and outcomes to enhancelllinois systemof higher education.

ltem #13 - Consent Agenda

Lee Waker made the following motion, which was seconded by James McFarland:
The Illinois Community College Board hereby gpproves the following items listed below:

ltem #13.1 - lllinois Community College Board Appointments to the Joint
Education Committee

The lllinois Community College Board hereby regppoints Edward Duffy and
Joseph Nedly to represent the Illinois Community College Board on the Joint
Education Committee and authorizes its Chair to gppoint aternates as needed.

[tem #13.2 - lllinois Community College Board Appointment to the Midwestern
Higher Education Commisson

The lllinois Community College Board hereby regppoints Lee Waker as the
lllinois Community College Board Member to serve on the Midwestern Higher
Education Commisson.

-10-
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I[tem #13.3 - New Units of Instruction

The lllinois Community College Board hereby approvesthe fallowing new
units of ingruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL
Coallege of DuPage

. Associate in Fine Arts - 100 quarter credit hours
. Emergency Medica Services AAS degree - 96 quarter credit hours

Heartland Community College
. Crimind Justice Studies AAS degree - 63 semester credit hours
. Crimina Justice-Corrections Certificate - 21 semester credit hours

lllinois Central College

. Travel and Tourism Certificate - 34 semester credit hours

. UNIX System Specidist AAS degree - 64 semester credit hours
. Web Designer Certificate - 15 semester credit hours

. Web Developer Certificate - 30 semester credit hours

. Web Adminigtrator Certificate - 36 semester credit hours

Joliet Junior College

. Computer Networking Technologist AAS degree - 64 semester credit hours
. Webmaster Certificate - 46 semester credit hours

. Web Design and Administration AAS degree - 64 semester credit hours

John A. Logan College
. Vascular Medica Sonography Certificate - 20 semester credit hours

Prairie Sate College

. Asociate in Fine Arts - 61 semester credit hours

Richland Community College

. Pharmacy Technician Certificate - 15 semester credit hours
. EMT-Basic Ceatificate - 11.5 semester credit hours

. EMT-Intermediate Certificate - 20.5 semester credit hours

. Emergency Medica Technology AAS degree - 64.5 semester credit hours

Waubonsee Community College
. Medicd Assstant Certificate - 47 semester credit hours

-11-
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TEMPORARY PROGRAM APPROVAL

City Colleges of Chicago - Richard J. Ddey Callege
. Computerized Commercia Graphics Certificate - 31 semester credit hours

Callege of DuPege
. Therapeutic Massage AAS - 96 quarter credit hours

Elgin Community College
. MOUS Word Preparation Certificate - 3.5 semester credit hours
. MOUS Access Preparation Certificate - 3.5 semester credit hours

. MOUS Powerpoint Preparation Certificate - 3.5 semester credit hours
. MOUS Excd Preparation Certificate - 3.5 semester credit hours

Parkland College
. Teaching English as a Foreign Language Certificate - 30 semester credit hours

Rend Lake College
. Therapeutic Massage Certificate - 24 semester credit hours

[tem #13.4 - Video Conference Room User Charges

All video conferencefacility users other thanthe lllinois Community College Board
and other State of 11linois governmentd entitieswill be required to pay actud line
and bridge charges and other costs incurred by the Illinois Community College
Board, unless granted a waiver by the Illinois Community College Board
President/CEO or designee.

ltem #13.5 - Cetification of Eligibility for Specia Tax Levy(Chapter 123,
Paragraph 3-14.3)

The lllinos Community College Board hereby certifies that the following
community college didricts were (1) digible to receive eguaization grants ether
in fiscal year 2000 or fiscd year 2001 and (2) had combined educationa and
operations and mai ntenance purposes tax rateslessthan23.01 centsper $100 of
equalized assessed vduation and are, therefore, digible to levy at a combined
educational and operations and maintenance purposes rate up to and including
23.01 cents per $100 of equalization assessed valuation in accordance with the
provisons of Section 3-14.3 of the Public Community College Act.

-12-
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Black Hawk College
[llinois Valey Community College
Kankakee Community College
Lake Land College
Morane Vadley Community College
Carl Sandburg College
Southwestern Illinois College

South Suburban College

John Wood Community College

I[tem #13.6 - Bright Start College Savings Plan

The lllinois Community College Board hereby recognizes the college savings plan
entitled Bright Start and encourages colleges to make information on the plan
available through ther financid ad information packages.

ltem #13.7 - Cooperative Agreement Between Southwestern lllinois College and
Rend Lake College

The Illinois Community College Board hereby gpproves the cooperative
agreement for ingtructionbetween Southwestern|llinois College and Rend
Lake College.

The motion was gpproved by unanimous voice vote. Student advisory vote: Yes.

Item #14 - Information ltems

[tem #14.1 - lllinois Community College Board Advisory Committee Member A ppointments

The Board received aliging of the ICCB advisory committee membership for fiscal year 2001 as
appointed by the President/CEO.

[tem #14.2 - Short-Term Certificate Approva Policy

A proposa will be presented to the Board for actionat alater date recommending that the ICCB
develop a process to smplify and accelerate the review and approva of requests for new short-
term certificates of less than 30 semester credit hours, in order to serve the increasing number of
students that desire short, focused instruction to acquire specific skills in the workplace.

-13-
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[tem #16 - Adjournment

James Zerkle made a motion, which was seconded by James Berke, to adjournthe megting at 11:55 am.
The motion was gpproved by unanimous voice vote. Student advisory vote: Yes

Edward T. Duffy VirginiaK. McMillan
Chair Executive Vice President
Attachments

-14-
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[llinois Community College Board

STATUSREPORT ON SUBSTANCE ABUSE PREVENTION ACTIVITIES

For the past severd years, the Illinois Community College Board Student Advisory Committee hasformed
a subcommittee to address issues on substance abuse prevention and traffic safety. Members of the
subcommittee have served on task groups to help select the lllinois Department of Transportation Traffic
Safety grantsawarded to community colleges. In addition, the subcommittee has participated in campaigns
to raise the awareness of the hazards of drunk driving and traffic safety through the statewide efforts such
as“ Soberfest” and 3-D Month in December. Last spring, the lllinois Community College Board created
aliaison pogtion to the ICCB Student Advisory Committee Substance Abuse Prevention Subcommittee.
Inez Galvan was appointed to serve as the liaison to the SAC subcommittee. The following liaison report
highlights individua college and statewide activities on substance abuse prevention and traffic safety.

Community Callege Programs. For the past 14 months, community colleges have sponsored activities
that heightenthe awareness of drunk driving and traffic safety. Many of these activitiesare offered as part
of the Soberfest campaign hed every April. Colleges take part in this Statewide program becauseit is a
way of demondtrating to students on their respective campuses the benefits of non-acoholic socidization.
Initidly started by Triton College as the World' s Largest Sober Party, Soberfest has evolved to include
community colleges Satewide. The following are examples of Soberfest and other campus activities.

# For the monthof March 2000, Danville Area Community College hosted an Alcohol and Drug
Awareness Program entitled “Fatal Vison.” This event was cosponsored with the lllinois State
Police. During the academic year, the college also promotes severd safety activities with the help
of sudents and Channd 3-WCIA, aloca televison station.

# FromNovember to December 1999, Elgin Community College’ sstudent government sponsored
severa activities for 3-D Month (Nationa Drunk and Drugged Driving Prevention Month).
Program eventsinvolved students passing out bookmarkswithstatistics on Illinois acohol-related
crashes. Representatives from the Student Assstance Program and persons who have had
problems witha cohol were asked to participate in the Lifewith Alcohol forum. Inadditionto the
forum, the Student Government and the Student Life Office partnered to sponsor workshops to
orient new and returning students to the dangers of drunk driving.

# For Soberfest Month in April 2000, Lewis and Clark Community College hosted a program
that featured Wendi Fox, acomedienne, who wasraised in an dcohalic family. Fox, who brought
her “ Alcohol Insanity Tour” to students, shared her thoughts, experiences, and persond opinions
on how acohol abuse has become a nationd catastrophe. The college also sponsored a Mock
Crash Reenactment event designed to show the tragic and often fatd results of drinking under the
influence of dcohal.

-15-
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# Kishwaukee College’ s sudent association sponsored aweek of Soberfest activities. The many
events included “Mocktall Party,” goggle activities, and a“ Silent Day” in honor of students who
were killed in acohol-related car accidents.

# Parkland College held a Spring Fling, a non-alcoholic, end-of-the-year celebration. In addition
tofood, soft drinks, adunk tank, and various activity booths, an alcohol awarenessboothprovided
participants an opportunityto drive remote-control carsthrougha maze. Inaddition, more than 500
acohol prevention education pamphlets were distributed in the new student orientation packets.
To create a more sustained effort in substance abuse prevention and traffic safety, two faculty
members at the college devel oped teaching modules on acohol abuse and traffic safety for their
colleagues usein their classroom ingruction.

# Richland Community College sponsored a DUI Teen Conference featuring topics on safety belt
usage and facts on substance abuse and safe celebration. The college SMADD (Mothers Against
Drunk Driving) roving workshops attracted severa students. Duringthe college sHed thFair, game
shows, a hypnotist, and gospel fest were featured and, while entertaining students, they offer a
message on acohol abuse prevention.

For fiscd year 2001, the 1 llinois Community College Boar d Student Advisory Committee hasagan
formed a subcommittee to encourage collegesto participatein Soberfest and 3-D Month (National Drunk
and Drugged Driving Prevention Month). In meeting its gods and objectives, the Student Advisory
Committee will work with ICCB gaff on substance abuse activities for the year. Staff will continue to
collaborate withthe Secretary of State’ sOfficeand the Traffic Safety Programat Easternlllinois University
on various projects.

Funding for the Illinois Department of Transportation grant program has ended. ICCB staff will

investigate other funding sources, including resources from the Nationa Highway Treffic Safety
Adminigration in Washington, D.C.

-16-
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of Fiscal Year 1999 Occupational Program Graduates. Thisisan annud report produced from data
provided by the colleges who use a uniform survey indrument in the process. Each year, designated
programs are studied systemwide. Every college with completersinthese selected programs survey thar
graduatesto obtain informationthat will be used in programreview and improvement initiatives. Highlights

Agenda Item #9
October 20, 2000

[llinois Community College Board

2000 FOLLOW-UP STUDY OF FISCAL YEAR 1999
OCCUPATIONAL PROGRAM GRADUATES

of the report follow.

RECOMMENDED ACTION

It is recommended that the following motion be adopted:

The Illinois Community College Board hereby endorses the recommendations contained
inthe 2000 Follow-up Sudy of Fiscal Year 1999 Occupational Program Graduates
and asks the President/CEO to implement these recommendations.

1.

Colleges with occupationd follow-up study response rates below recommended
levels should put forth additiond effort to increase response rates for the coming
year.

Colleges that had programs with more than one-quarter of the total employed
graduates working in a field that was not related to their community college
program should examine these programs to determine if program improvement
initiatives or additiona placement efforts are necessary.

A smadl contingent of employed graduates working in positions unrelated to thelr
programs of study reported that they could not find a position in their field of
preparation. Colleges should provide additiond follow-up to individuas so
Stuated to determine if circumstance have changed and offer further assstancein
locating employment in their chosen field as necessary.

Colleges offering programs with graduates who exhibit devated unemployment

rates should examine them to determine if program improvement initiatives or
additional placement efforts are necessary.
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5. Colleges with programs in which more than 13 percent of the graduates were
employed in part-time postions should monitor loca labor market needs to
determine the availability of full-time employment in the fied.

6. Colleges with programs leading to occupations with reaively low initid earnings
should make students aware of the compensation available in these fields both
short and long term.

BACKGROUND. ThelllinoisCommunity CollegeSystem’ sstatewidedtrategicplanPromisefor Illinois
was adopted by the Board at its September 2000 meeting and makes Seven Pledges to the dtizens of
lllinois. The Occupationa Follow-up Study plays a part in delivering on at least two Pledges: (1) to
address workforce development needs with flexible, responsive, and progressive programs and (2) to
emphasize qudity in al programs, services, and operations. Key portions of the survey address
employment status, educationstatus, sdary, employment start-up, geographic location of employment, and
satisfaction with employment and components of the educationa program completed. Such information
hasimportant quality control implications for colleges as they develop new program proposas and perform
programreview inorder to ensure that they stay in step withthe changingjob market and strive to provide
satisfactory employment and compensation for their graduates. The uniform survey provides benchmark
data and a basis for comparison for graduates of smilar programs from across the community college
sysem.

Occupationa programs provided by community colleges have animportant roleto play in providing people
withthe skills required to be productive members of today’ sworkforce and to compete successtully inthe
workforce of the future. To achieve and sustain acompetitive advantage in the marketplace, Illinois needs
aknowledgeable, skilled, creative, and productive workforce. The Occupationa Follow-up Study is one
component of multifaceted systlemwide accountability and program improvemert initiatives which help
ensure that graduates and individuas who take skills-building courses & community colleges are making
positive contributions to address these needs. Sdected other components of the community college
system’s efforts to promote accountability and program improvement include the Program Approva
Process, Program Review, Accountability and Results Reporting, Performance-Based Incentive System
Funding, the Recognition Process, Workforce Invesment Act Performance Reporting, Perkins
Postsecondary Performance M easure Reporting, Adult Education Performance Funding, etc.

Fiscal year 1999 graduates from selected Illinois community college occupationa programs were surveyed
inMarch 2000 — sx to nine months after program completion. The survey response rate was 60.3 percent
with 1,504 usable responses from a pool of 2,494 graduates included intheandyss. Thefollowing list
contains the cross section of community college occupationa programs that were included in the andysis.
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Three broad programareas accounted for nearly two-thirdsof therespondents: Child Care (26.3 percent),
Heathand Medicad Diagnogtic and Treatment Services(21.5 percent), and Vehideand Mobile Equipment
Mechanicsand Repairers (14.5 percent). Graduates from the remaining 21 programareas accounted for
37.7 percent of the respondents. Overadl statewide results are influenced by differencesin program sze
and inthe number of graduates responding to particular questions.  Asdetailed inthe report, ten programs
were diminated from the statewide andyss due to a low number of responses or a small number of
graduates. Statewide results follow with table citations referring to the full externdly attached report.

< 93.3 percent were employed or pursuing additiona education or both. (Table B-1.)
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Agriculturd Mechanization
Teacher Assgtant/Aide
Indugtrid/Manufacturing Technology/Technician
Child Care Provider/Ass stant
Socia Work
Carpenter
Industrid Equipment Maintenance and Repairers
Auto/Automotive Body Repairer
Auto/Automotive Mechanic/Technician
Diesdl Engine Mechanic and Repairer
Avidion Sysems and Avionics Maintenance Technologist/Technician
Truck, Busand Other Commercid Vehicle Operator
Sign Language Interpreter
Medicd Assgant
Occupationa Therapy Assgtant
Pharmecy TechniciavAssgant
Physicd Thergpy Assgtant
Phydcian Assgant
Veterinarian Asssiant/Anima Hedlth Technician
Alcohol/Drug Abuse Counsdling
Psychiatric/Mental Hedlth Services Technician
Enterprise Management and Operation
Hotel/Motel and Restaurant Management
Human Resources Management
International Business

< 88.8 percent of the occupational completers were employed. (Table B-2.)

Among working graduates,

<
<

87.0 percent held full-time status in their current jobs. (Table B-2.)

80.7 percent were employed in pogitions related to the fidd in which they sudied a the

community college. (Table B-5).
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< 78.3 percent obtained their current positions while enrolled or after graduating. (TableB-
7.)

< 93.9 percent were employed in lllinois. Of those, more than two-thirds remained in the
digtrict where they received their training. (Table B-8.)

< The average salary was $12.36 per hour, 2.4 timesthe minimum wage a the time ($5.15
per hour). (Table B-9.)

< Graduates employed in full-time positions earned the equivaent of about $26,458 annually.

< The average rate of unemployment (the percent of graduates who were unemployed and seeking
work) was 4.3 percent. (Table B-2).

< Nearly 23 percent of the respondents were pursuing additional education. Seventy-three percent
of those enrolled in further sudy were taking coursework in arelated field (Table B-4).

< Graduates employed in positions related to their community college program were satisfied with
ther current positions (4.19 on a five-point scae, with 5 being very satisfied and 0 being very
dissatisfied). Including nonrelated positions, job satisfaction averaged 4.08/5.00. (Table B-10.)

< On average, graduates expressed satisfaction (M = 4.27/5.00) withcomponents of their program
(course content, lecture/lab experiences, equipment, facilities and materias, job preparation,
preparation for further education, and labor market employment information). (Table B-11.)

< Graduates were al S0 satisfied with college services, suchas finandd aid, academic advisng, career
planning, transfer planning, counsding, tutoring, library/audio visud, student activities, avarding an
average rating of 4.22/5.00. (Table B-12.)

Graduates from smilar program areas were surveyed five years ago. Generdly, more recent graduates
(fiscdl year 1999) exhibited dightly higher satisfaction ratings. Workersinboth studiesreported highlevels
of satisfaction with their jobs (M = 4.08 for 1999 and M =4.03 for 1994). Likewise, graduates reported
high levels of satisfaction with mgor program components (M = 4.27 for 1999 completersand M =4.18
for 1994 completers) and college services (M = 4.22 for 1999 and M = 4.00 for 1994).

A comparison of other follow-up survey outcomesfrom 1994 and 1999 reveds only dight differences. A

dightly larger proportion of recent graduates were employed, or continuing their education or both (93
percent for 1999 versus 92 percent for 1994). A dight decrease was noted
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in the percentage of survey respondents pursuing additiona educationamong more recent graduates (4.7
percent for 1999 versus 6.4 percent for 1994). The percentage of recent graduates who were unemployed
and seeking work is currently dightly lower at 4.3 percent versus a 4.4 percent unemployment rate
reportedfiveyearsearlier. A higher percentage of current graduates were working inthe community college
digtrict inwhichthey received thar training (64 percent in1999 versus 55.9 percent in 1994). The average
hourlywage of $12.36 increased $1.90 from fiveyearsago for al workers. (The minimum wageincreased
$0.90 over the same period of time) A larger percentage of the 1999 graduates were employed in their
current position during programenroliment (26.8 percent among 1999 compl etersversus 24.6 percent for
1994 completers).

A datewide committee assisted in the devdopment of minmum accepted response rates for the
Occupationa Follow-up Study, and colleges with response rates below the required levels are asked to
formulatestrategiesfor improvement. Additionaly, programsexhibiting devated outcomesin thefollowing
areas may warrant further review a the loca levd: incidence of working in unrel ated fields especidly due
to the lack of avallability of jobs in a chosen fidd; part-time employment particularly whereit isuncommon
for a given occupation; unemployment; low wages overal among full-time workers — particularly when
compared with others working in the chosen fidd; and low satisfaction levels among program graduates.
Programs exhibiting combinations of these less desirable outcomes can be problemétic.

Response Rates. Inapostiveresponseto arequest by thelllinois Community College Board, the colleges
have put additiona time and energy into attaining increased response ratesto the annua follow-up survey.
These efforts are paying off with higher overal response rates for the system. The current statewide
response rate of 60.3 percent shows a substantial improvement over five years ago (51.8 percent) and
matches the historica high for response rates to thissurvey. Hidoricaly, state-level response rates have
varied from 40.2 percent to 60.3 percent. There were several colleges with occupational follow-up
study response rates below recommended levels and they should put forth additional effort to
increase response rates for the coming year (Table A-1). In most cases, just a few more responses
would put colleges over the established minimum response rate leves for the Occupationa Follow-up
Survey. For colleges surveying 30 or more graduates, a50 percent responserateisrequired and for those
surveying less than 30 graduates a 60 percent response rate is required.

Occupationd Graduate Follow-up Survey resultsare incorporated into outcomes reporting under another
statewide accountability initiative called the Performance-Based | ncentive System (PBIS). The statewide
committee working with PBIS helped establish response rates for the Occupationa Follow-up Survey.
Capturing abroader cross-section of respondents through the follow-up survey providesamore balanced
picture of graduate outcomes for the current study and benefits the tracking of PBIS outcomes. Student
satisfactionand student success inemployment/continued pursuit of educationare two of the five statewide
PBIS measures. Occupational Follow-up Study data provide the percentage of students who are
somewhat or very satisfied with courses in the student’s mgjor program of study, courses outside the
student’ s mgjor program of study, and
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student support programs and services in acombined “overdl sudent satisfaction” god. 1n addition, the
percentage of occupationa completers reporting in the follow-up study that they are employed or
continuing their education provide supplementd data for the “student success in employment/continued
pursuit of education” god. Deductionsaremadefrom adigtrict’ sPBIS score/funding if minimum standards
are not met.

Related Employment. The proportion (80.7 percent) of 1999 graduates employed in an arearelated to
their program of preparation was dightly higher (2.8 percent) than 1994 graduates reported. Several
programs reviewed in this statewide study had more than one-quarter of the total employed
graduates working in a field that was not related to the community college programs they
completed. Those programs which also have at least ten graduates in the statewide study should
be examined through college program review processes to determine if program improvement
initiatives or additional placement efforts are necessary. Auto Body Repair, Sgn Language
Interpreter, Teacher Assistant/Aide, Industrial Equipment Maintenanceand Repair, and Social Work
(Table B-5).

Although the numbers tended to be smdl among workers in unreated positions, several noted that they
could not find a position in ther fidds of preparation. Programs with more than a few workers in this
gtuationincluded Physica Therapy Assstant (N = 18), Occupationa Therapy Assdant (N = 8), Indudtrid
Equipment Maintenance and Repair (N = 6), Socid Work (N = 5), and Teacher Assstant/Aide (N= 4).
Severa factors may contribute to an ingbility to locate suitable employment in the fidd. Individuds may
be placebound withexterna circumstances, such as family commitmentslimiting the individua’ sjob search
to ardatively smal geographic area. Placement officeofficias may need to extend additiona assstance
to these students in their job search and/or the students themselves may need to redouble their job search
efforts. Labor market demand may be wesker than anticipated. 1n any event, the community college
system dtrives for dl graduates to have the opportunity to attain employment in ther chosen fidd.
Additional follow-up on this small group of graduatesto offer further assistance is recommended.
To put these outcomes into perspective, al five of these programs combined crested concerns about job
availability rdated to the program in which they studied for 41 graduates out of 1,504 who responded to
the survey.

Unemployment. The unemployment rate for community college graduates was 4.3 percent which isin
keeping with the spring 2000 unemployment rate in lllinois of 4.4 percent (seasonally adjusted). The
statewide data provide useful contextual informeationeventhough the array of community college programs
surveyed for the study does not mirror the entire labor market. Very few community college graduates
reported problems locating jobs. Those programs which have over 30 graduates in the statewide
study and elevated unemployment rates should be examined through college program review
processes to determine if program improvement initiatives are necessary. Truck Bus and Other
Commercial Vehicle Driver (10.3 percent, N = 8), Physical Therapy Assistant (5.6 percent, N =
9), Alcohol/Drug Abuse Counseling (5.6 percent, N = 6) and Social Work (4.8 percent, N = 3).
These four programs account for atotal of 26 graduates out of 1,504 respondents.
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Part-Time Employment. Overdl resultsindicatethat 13.0 percent of workerswere in part-time positions.
Six programswithover 30 graduates statewi de exceeded this percentage: Sgn Language I nterpreter (34.5
percent, N = 10); Social Work (29.1 percent, N = 16); Teacher Aide (26.8 percent, N = 11); Physica
Therapy Assgant (20.0 percent, N = 29); Child Care Provider/ Assistant (15.7 percent, N = 56); and
Occupationa Therapy Assstant (15.1 percent, N =11). Part-time employment can be common in some
fields. Colleges with programs in which more than 13 percent of the graduates employed in part-
time positions should monitor local labor market needsto determine the availability of full-time
employment in the field.

Eanings. Overall, average graduate earnings for al workerswere substantid at $12.36/hour whichis2.4
timesminmumwage (currently $5.15 per hour). Graduatesfrom programsearning entry-level salariesthat
were less than one and three quarterstimesminimumwage ($9.01/hour) included Teacher Assistant/Aide
at $7.92/hour (1.54 times minmum wage), Diesdl Engine Mechanic/Repairer at $8.44/hour (1.64 times
minmumwage), Human Resources Management at $8.63/hour (1.68 times minimum wage), and Medica
Assgant at $8.71/hour (1.69 timesminmumwage). Notethat very few Diesel Engine M echanic/Repairer
and Human Resource Management graduates provided earnings information but, in both instances, al
workers were employed in full-time postions. Colleges with programs leading to occupations with
relatively low initid earnings should make students aware of both short- and long-term compensation
avaladleinthesefidds. Among thelisted programswhose graduates exhibited limited earnings, satisfaction
leves for those working in postions reated to ther traning were reatively high for Diesd Engine
Mechanic/Repairer (M = 4.67), Teacher Assstant/Aide (M = 4.36), and Medicd Assgant (M = 4.14)
graduates. Human ResourcesM anagement (M = 3.14) graduatesworking inthe fidd reported lower levels
of satisfaction with their jobs.

Ovedl, community colleges are recalving additional recognition for their roles in workforce preparation
by externa audiences. For example, Badway and Grubb (1997) provide a postive description of the
multiple roles community colleges perform.

Community collegesand technica ingtitutes congtitute one of the most Sgnificant workforce
preparation developments of the twentieth century. Nearly half of al adults take at least
one course in a community college, and about 45% of dl undergraduates enroll firstina
two-year college. They are the one educational inditution Smultaneoudy providing initid
preparation for work, upgrade traning to those needing additiona skills, retraining for
displaced workers and others who want to change careers, and second-chance training
for individuas who need some combination of basic academic education and technica
ills In most sates, they are nearly ubiquitous, providing asource of both academic and
occupationd ingtruction within commuting distance of the mgority of the population.

Kane and Rouse have continued to look at economic returns from higher education usng nationa

databases. Intheir latest andlysis, Kane and Rouse (1999) found that the return for one year of study a
acommunity collegeis gpproximately the same as the estimated vaue of ayear’ sworth
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of education at a four-year college. Successful completion of each year of study at a community college
equatesto a5 to 8 percent increase in annud earnings. Kane and Rouse (1999) estimate that compl eting
anassociate degreeis associated with a 15 to 27 percent increaseinannua earnings. Community colleges
offer the citizens of Illinoisred vaue which is magnified when one factors in these economic returns with
the qudity of the programs and services provided, the reasonable cost to attend, and the geographic
accessihility colleges offer. Illinois community colleges will continue their efforts to strengthen programs
and services through the Occupationa Follow-up Study as an integra part of a multifaceted assessments
amed a improving accountability and productivity.
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[llinois Community College Board

ACCOUNTABILITY AND PRODUCTIVITY
IN ILLINOISCOMMUNITY COLLEGES
FISCAL YEAR 2000

The ful report entitted Accountability and Productivity in Illinois Community Colleges Fiscal
Year 2000 isincluded as an externd atachment to this agenda.

RECOMMENDED ACTION
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby endorses the recommendations within the
report titled Accountability and Productivity in 1llinois Community Colleges Fiscal
Year 2000 and asks the Presdent/CEO to take necessary steps to implement the
recommendetions.

1 In order to improve the rdiability of the data collected on students who require
specia services, colleges should explore drategies to strengthen the data and
improve the reporting process, such as the coordination of the various existing
reporting formats, increased collaboration between advisement and specia
services, maching adminigrative softwareto support services, and providing more
technica assistance to those responsible for collecting the data.

2. |CCB gaff should undertake an in-depth study of the current issues and trends
within the nuraing professon and their implications for community college nurang
programs.

3. Colleges should examine policies, practices, and data collectionsystems to ensure
that they support the collection and reporting of the most accurate possible data
on student intent and program completion.

BACKGROUND. Thisreport highlightsand summarizes accountability activitiesand initigtives submitted
by Illinois 48 community colleges in their Accountability/Program Review Reports for Fiscal Year
2000. The reports submitted by the colleges provide evidence of the ongoing review processes that are
in place to ensure that high levels of quaity and productivity are achieved for programs and services that
best support each college’'s misson. Through program review, the colleges examine targeted program
areas and services to assess thar ability to meet ther intended purpose in a cost-effective, high-qudity
manner. Each year, colleges aso address selected focus areas of particular relevanceto state-level issues
and concerns.
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The three primary sections of this report indude Accountability Special Focus Ar eas, Analysesof the
Results of Fiscal Year 1999 College Program Reviews, and State-Level Initiatives. Topics
consdered in the Accountability Special Focus section this year include College Priorities, Performance-
Based Incentives - Didrict-Based Goal, and Academic and Student Services - Availability and
Accesshility. Colleges were dso asked to submit information regarding programs and activities that
support and hdp advancethesx godsidentifiedinthe lllinois Board of Higher Education’ sinitictive entitled
The Illinois Commitment: Partnerships, Opportunities, and Excellence. The responses were
summarizedin the [llinois Community College System ResultsReport for Fiscal Year 2000, whichwas
issued as a separate document in September 2000. Programsin fiveacademic disciplines, 37 occupationd
programareas, and inadult and devel opmental educationand Englishas a Second Language are examined
in the Results of Fiscd Year 2000 College Program Reviews. The State-Leve Initiatives section briefly
highlights initiatives undertaken at the Sate level in support of the role community colleges in lllinais play
in meeting locd and statewide needs for education and workforce development through high quaity,
accessible, and cogt-effective programs and services. Highlights of the findings of the report follow.

Accountability Special Focus Areas
College Priorities

# Colleges continue to identify priorities in the areas of teaching and learning, student access and
success, services, workforce preparation, diversty, community building, communication,
leadership, resources, and technology.

# College gods and prioritiesare closely aigned with, and clearly supportive of, the Seven Pledges
aticulated inthe Promise for 1llinois that was adopted by the Illinois Community College Board
in September 2000.

Performance-Based | ncentives - District-Based Goal

# The ICCB performance-based funding pilot project is entering itsthird year. The pilot modd is
atwo-tier modd that includes (1) measuresthat reflect statewide gods for community collegesand
(2) digtrict-specific measuresin three goa aress that reflect autonomy, missondifferentiation, and
community needs.

# The Performance-Based Incentive System was funded at $1 million for fisca year 1999, $1.5
million for fiscal year 2000, and $2 million for fiscal year 2001.

# Peer Review Pands are currently evaluating the college reports of progress madetoward district-
based gods during fiscd year 2000 to determine the amount of funding that will be awarded to
each didrict for fiscd year 2001. Detailed information on the results of the didtrict-based god
reports for fiscal year 2000 will be presented to the ICCB at alater date.
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Academic and Student Services — Availability and Accessibility

Colleges are becoming increasingly proactive in providing support servicesfor dl students. Colleges are
looking for ways to collaborate and coordinate their efforts with other state agencies and funding sources
to avoid duplication of services or effort.

#

Colleges use a variety of outreach activities to promote the early identification of students with
needs and to link themwiththe appropriate services, induding printed materid's, campus meetings,
liasons with community groups, referrals, sudent/faculty mentors, service awareness speaking
engagements in the community, open houses, high school exit interviews, local student service
advisory groups or committees, individud consultations with students, and student orientation
programs.

Reporting data regarding students with disabilities is a chalenge a most colleges because the
sudents need to self-identify. While colleges employ avariety of strategiesto ensurethe data are
as complete as possible, there is a clear need to improve the rdiability of the data collected on
students who require specia services.

With the increase of on-line courses and programs avalable each year, colleges recognize that
support for orHine studentsis critica and have provided support servicesinanumber of innovative
ways, including informationd publications, on-line tutoring, and a Virtual Reference Desk.

Instructional Program Review

Annud reporting of the results of programreviewsis amajor accountability effort by the collegesthat began
in 1983. The review is based on three criteria: program need, program cost, and program quality.
Programs are reviewed &t least once every five years.

#

#

During fiscal year 2000, colleges reviewed a total of 233 academic disciplines, 29 adult and
developmental education and English as a Second programs, and 461occupational programs.

Hndings of the reviews of academic disciplines indicated adequate need and cost-effectiveness.
Qudity enhancementsincluded innovative ways of addressing remediationand retention, providing
service learning opportunities, and increasing technology to facilitate student learning.

Reviews of adult and developmenta education and English as a Second Language programs
indicated strong need. Although serving an at-risk population requires the provision of numerous
support sarvices and technologica support, the colleges indicated that the programs are cost-
effective. Quality enhancements included an increased number
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of full-ime faculty, more faculty and saff development opportunities, and a student-centered
gpproach to teaching.

As a result of reviews of occupational programs, 379 programs were continued with minor
changes, 21 programs were sgnificantly modified, 35 programs were scheduled for further review
during fiscal year 2001, and 25 programs were identified for eimination.

The most commonly identified Strengths for occupationa programs were knowledgeable faculty,
good relationshipswithrel ated businessand industries, relevant curriculum, and quditywork-based
learning opportunities. The most commonly identified weaknesses were lack of up-to-date
equipment and/or technology.

Nursng programs arecong stently among the largest occupational programareas offered by lllinois
community colleges. During the five-year review period, enrollments and completions declined
deadily. In light of labor market projections that indicate an increesing need within these
occupdations, there is concern regarding the declining numbers in these programs.

Low numbers of program completers continued to be a concern for many occupationa program
areas which colleges largdly attributed to a strong economy and low unemployment rates, as well
as an increasing number of students who intend to take specific skill-building courses rather than
complete a program.

Recommendations

As areault of the findings in the report of Accountability and Productivity in Illinois Community
Colleges Fiscal Year 2000, the following is recommended:

#

In order to improve the reliability of the data collected on students who require specia services,
colleges should explore Srategies to srengthen the data and improve the reporting process, such
as the coordination of the various exiding reporting formats, increased collaboration between
advisement and specid services, matching administrative software to support services, and
providing more technica assstance to those respongble for collecting the data

ICCB g¢aff should undertake an in-depth study of the current issues and trends within the nursaing
professon and their implications for community college nursing programs.

Colleges should examine policies, practices, and datacollectionsystemsto ensurethat they support

the collection and reporting of the most accurate possible data on student intent and program
completion.

-28-



Agenda ltem #10
October 20, 2000

Conclusion

The report of Accountability and Productivity in Illinois Community Colleges Fiscal Year 2000
provides evidencethat Illinois comprehensive community collegesplayavitdroleinthe state' s educationa
and workforce preparation. They provide access and opportunity to nearly one million diverse students
annudly, including those seeking ass stance deciding on anew career or upgrading skills for their current
occupation, persons interested in trandferring to another college or university, and students who need to
sharpen their basic kills. In addition, they are a valuable resource to businesses and industries and a
partner ineconomic development inthe digtricts they serve. Thereport alsoillustratesthat the collegesare
committed to continuous improvement of their programs and services and that they have in place dtrategic
planning processes to address future needs.
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[llinois Community College Board
NEW UNITSOF INSTRUCTION
The lllinois Community College Board is requested to approve new units of ingruction for the following
community colleges:
RECOMMENDED ACTION:
It is recommended that the following motion be adopted:

The lllinois Community College Board hereby approves the fallowing new units of
indruction for the community colleges listed below:

PERMANENT PROGRAM APPROVAL

Highland Community College
. Computer Technician Certificate - 25 semester credit hours

Rock Vdley College

. Dentd Hygiene AAS degree - 81 semester credit hours (Regional)

. Graphic Arts Technology AAS degree - 66 semester credit hours (Regiona)
. Prepress Certificate - 23 semester credit hours (Regional)

. Press Operations Certificate - 23 semester credit hours (Regiona)

The following colleges wer e approvedto offer programs on atemporary basis for a period of one
year and now request per manent approval of these programs.

lllinois Central College

. Tractor Trailer Driver Certificate - 7 semester credit hours
Kaskaskia Callege
. Tractor Trailer Driver Certificate - 7 semester credit hours

Lake Land College
. Commercid Truck Driver Training Certificate - 7 semester credit hours

Lewis & Clark Community College
. Truck Driver Cetificate - 7 semester credit hours

Richland Community College
. Transportation Certificate - 7 semester credit hours

Southwestern Illinois College
. Certified CISCO Networking Specidist Certificate - 19 semester credit hours
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BACKGROUND

Highland Community College is seeking approva to offer a 25 semester credit hour “ Computer
Technidan” certificate program. The program will prepare students for employment as computer
repair/maintenance technicians, computer service specidistsand technica support specidistswho are able
to ingtdll, upgrade, or repair computer equipment found in the home or office. The curriculum conssts of
coursework in microcomputers, periphera devices, technical support, applied math and technica report
writing. The program will aso provide studentswith the knowledge and skills to successfully complete the
A+ Cetification exam for computer maintenance, inddlation, and repair. The college anticipates an
enrollment of eight full-time and four part-time students the first year, increesing to twelve full-time and Sx
part-time students by the third year. Labor market information provided by the college supportsthe need
for individuds trained in computer maintenance technology both statewide and districtwide. “Computer
maintenance technicians’ is one of the 50 fastest growing occupationsin lllinois and in Highland' s didtrict.
The program will require one full-time exigting faculty member and two part-time existing faculty members
thefirst year. The cost of implementing the program will be approximately $15,000 the first year, $8,000
the second and third years.

Rock Valley College is seeking regiond approva to offer an 81 semester credit hour Associate in
Applied Science degree program in* Denta Hygieng’. The programwill prepare studentsfor employment
asdentd hygienigswho are skilled inthe trestment of teeth and gums, and inthe maintenance of oral hedth
under the supervison of a licensed dentist. Denta hygienists are employed in private denta offices,
hospitdls and dinics, nursing care facilities, public hedth departments, correctiond facilities, and hedth
maintenance organizations. The curriculum congsts of coursework in anatomy and physiology, dental
anatomy, dental procedures, dental radiology, oral pathology, pharmacol ogy, dertal materids, periodontics,
preventive denta hygiene, community education, denta ethics, and generd studies. In addition, Rock
Vdley' sdenta hygiene programwill provide studentswithon-site dinicd experiencefor required practica
learning opportunities. Rock Valley College has dso established work-based learning arrangements with
numerous local community-based denta care providers, including the Winnebago County Public Hedlth
Department and Swedish AmericanHospital Dental Outreach. The college anticipates an enrollment of 12
ful-time studerts the first year, increasing to 18 full-time students by the third year. Labor market
information provided by the college aso includes data from Illinois Valey Community College, McHenry
County College, Sauk Vdley Community College, Kishwaukee College, and Highland Community College
digricts and supports the need for skilled denta hygienists. The program will require two new full-time
and two new part-time faculty members the first year. The cost of implementing the program will be
approximately $349,869 the first year, $220,352 the second year, and $239,456 the third year. Costs
indudehiringalicensed dentist and denta hygienist for course and dlinicd lab ingtruction, facility costs for
building an on-site clinic, and equipment costs as required for program accreditation.
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Rock Valley College is as0 seeking regiond approva to offer a 66 semester credit hour Associatein
Applied Science degree program in “Graphic Arts Technology”, a 23 semester credit hour “Prepress
Certificate” program, and a 23 semester credit hour “Press Operations Certificate” program. The
certificate programs will prepare individuas for entry-level employment in areas of the printing industry,
such as eectronic prepress operations, conventional prepress operations, and finishing and binding. The
AAS degree program will build on the knowledge and skills developed in the certificate programs to
prepareindividuds for higher-level employment inthe areas of graphic artsand design, desktop publishing,
sales, and customer service. The curricula consists of coursework in graphic arts technology, digital
imaging, industry software (such asPhotoshop), col or systemmanagement, desktop publishing, lithographic
and offsat press operations, finishing and bindery operations, in addition to required generd sudiesin the
degree program. All programs require a work-based learning component in the form of a graphic arts
internship. The development of these programs was a cooperétive effort between Rock Valey College
and CEANCI (Career Education Associates of North Centra Illinois) an | SBE Educationfor Employment
regiond ddivery system of career and technica education. There are four high schools within thisregion
that offer programsin graphic arts and are accredited by the Printing Industries of America (PIA). Rock
Vadley College plans to attain PIA PrintEd Accreditation for this grgphic arts program which will dlow
sudents to pursue individua PIA PrintEd Certification, a valuable credentia for obtaining employment in
the printing fidd.

The college anticipates a combined enrollment of ten full-time and 17 part-time students the fird year,
increasing to 26 full-time and 27 part-time students by the third year. Labor market information provided
by the college aso includes data from Highland Community College, Kishwaukee College, McHenry
County College, and Sauk Vdley Community College districts and supportsthe needfor individuds trained
in current graphic artsand printing technologies. The programswill require one new full-time and one new
part-time faculty member, and one exiding part-time faculty member the first year. The cost of
implementing these programs will be approximately $145,000 the firg year, decreasing to $71,600 the
second year, and $53,200 the third year. First year costs include the purchase of equipment and facility
costs required for program accreditation.

Temporary to Permanent Recommendations

Last year the | CCB approved severa collegesto offer programs on atemporary basis for a period of one
year. In seeking permanent program approva, the colleges have been asked to review their programsand
report on ther progress including meeting projected benchmarks, identifying program
strengths/weaknesses, and recommendations for program improvement. Below is a summary of each
programs performance during thistrid period.

Staff have reviewed the applications for permanent approval and find that all of the programs

exceed their projected benchmarks for enrollments, completions, and job placements and,
therefore, permanent approval isrecommended.
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Fve of the following programs seeking permanent gpprova are truck driver training programs. A review
of information provided by the colleges indicates that the programs are mesting their intended objectives,
and the colleges have verified the continued use of atraining contractor who isincompliance with Secretary
of State regulations. Permanent gpprova of these programs by the ICCB will be contingent upon the
continued assurance that any training contractor the colleges use will be in compliance with Secretary of
State regulations.

[llinois Central College is seeking permanent approval to offer a seven semester credit hour
“Trector/Trailer Driver” certificate program. The program was approved on a temporary basis January
22,1999, for aone-year period. Thisprogram prepares studentsfor employment as ClassA commercid
truck drivers who transport goods and materids often over long distances. The program meets all
requirements of the Secretary of State for commercia truck drivers and uses a contractor in compliance
withtheseregulaions. Program enrollmentshave surpassed expectationsat 297 students(projected at 120
students) and completion rates average around 98 percent. 1llinois Centra College reportsa 100 percent
pass rate for students on the CDL exam and a 97 percent job placement rate. The college has met its
objectives by providing studentswithtraining balanced in classroom ingtruction and on-the-road practical
driving experience, and plans to establish an employer advisory committee this year.

Kaskaskia College isseeking permanent approval to offer a seven semester credit hour “Tractor/Trailer
Driver Traning” certificate program. The programwas approved onatemporary basis January 22, 1999,
for aperiod of oneyear. This program prepares sudents for employment as Class A commercid truck
drivers who transport goods and materids oftenover long distances. The program meets dl requirements
of the Secretary of State for commercia truck drivers and uses a contractor in compliance with these
regulations. Program enrollments have surpassed expectations at 140 students (projected at 45 students)
and completion rates average around 93 percent (projected at 89 percent). Kaskaskia College reports
a100 percent passratefor studentson the CDL exam and a 93 percent job placement rate (projected at
89 percent). The college hasmet its objectives by providing locd employersapool of knowledgeableand
skilled students from which to recruit.

Lake Land College is seeking permanent gpprovd to offer a seven semester credit hour “Commercia
Truck Driver Traning” certificate program. The program was gpproved on atemporary basis March 19,
1999, for aperiod of one year. This program prepares students for employment as Class A commercia
truck drivers who transport goods and materials often over long distances. The program meets all
requirements of the Secretary of State for commercia truck drivers and uses a contractor in compliance
withtheseregulaions. Program enrollments have surpassed expectations at 128 students (projected at 40
students) and completionrates average around 97 percent (projected at 90 percent). The collegereports
a 95 percent job placement rate. Lake Land College has met its objectives by providing students with a
low student to instructor ratio that meximizesquality teaching and learning, and plans to conduct bi-annua
Steering committee meetings with trangportation industry representatives.
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Lewisand Clark Community College is seeking permanent approva to offer a seven semester credit
hour “Truck Driver” certificate program. The program was approved on atemporary basis January 22,
1999, for aone-year period. Thisprogram preparesstudentsfor employment asClassA commercid truck
drivers who transport goods and materias oftenover long distances. The program meets adl requirements
of the Secretary of State for commercid truck drivers and uses a contractor in compliance with these
regulations. Program enrollments have surpassed expectations at 188 students (projected at 150 students)
and completion rates average around 96 percent. The college reports a 94 percent pass rate for students
onthe CDL examand a94 percent job placement rate. Lewis and Clark Community College has met its
objectivesby providing local employersapool of knowledgeable and skilledstudentsfromwhichtorecruit.

Richland Community College is seeking permanent approval to offer a seven semester credit hour
“Trangportation” certificate program. The program was approved on atemporary basis January 22, 1999,
for aperiod of oneyear. This program prepares students for employment as Class A commercid truck
drivers who transport goods and materids often over long distances. The program meets dl requirements
of the Secretary of State for commercial truck drivers and uses a contractor in compliance with these
regulations. Program enrollments have surpassed expectations at 287 students (projected at 110 sudents)
and completion rates average around 96 percent (projected at 92 percent). The college reports a 100
percent pass rate for sudents on the CDL exam and a 93 percent job placement rate (projected at 86
percent). Richland Community College has met its objectives by providing studentswithtraining balanced
in classroom ingruction and on-the-road practica driving experience, and hasfurther plans to incorporate
diverdty awareness materid into the program’s curriculum.

Southwestern lllinois College is seeking permanent approva to offer a 19 semester credit hour
“Certified CISCO Network Speciadist” certificate program. The program was gpproved on atemporary
basis September 17, 1999, for a one-year period. This program prepares students for employment as
networking specidists and technicians. The program consists of coursework in network connections,
router configurations, local and wide area networks, operaing systems, internet connections, and
networking applications as prescribed by CISCO Systems and leads students towards successfully
completing the CISCO certificate exam. Program enrollments surpassed expectations with 20 students
(projected at ten students) and completion rates average 85 percent (projected at 80 percent). Overdl,
student satisfaction with this program has been high, around 90 percent favorable. Southwestern Illinois
College has met its objectives by becoming a ClSCO Regiona Networking Academy supporting Sx area
high schools and vocationd centers, and by partnering with loca business to provide equipment.
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[llinois Community College Board

REVIEW AND APPROVAL OF

SHORT-TERM OCCUPATIONAL CERTIFICATE PROGRAMS

students that desire short, focused instruction to acquire specific skills in the workplace.

RECOMMENDED ACTION

It is recommended that the following motion be adopted:

The lllinois Community College Board hereby adopts the followingpolicyto sreamline the
gpprova of occupationd certificate programs.

1.

Two categories for occupationd certificate programs of less than 30 semester
credit hours will be established.

a Short-term certificate programs of less thansevensemester credit hours.
b. Basic certificateprograms of betweensevenand 29 semester credit hours.

Colleges will be dlowed to implement short-term certificate programs (less than
seven semester credit hours) by reporting their intention to Illinois Community
College Board staff, provided the college has previous approva to offer one or
more programs in the same two-digit CIP category as the new short-term
certificate program.

Colleges will be required to follow the existing new unit request procedure for
basic certificates (seven to 29 semester credit hours). To facilitate a timely
response to the requests for badic certificate programs, the lllinois Community
College Board delegatesapproval authority to its President/ CEO, who will report
to the Board alist of basic certificate programs that have been approved.
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BACKGROUND. Two mgor factors point to the need for community colleges to provide an array of
short-term certificate programs to meet students educationa gods and employer demands. Firdt,
completion rates for many occupationd areas have been a concern over time. Continuoudy low
completion rates for degree and/or certificate programs suggest that the programs may not be medting
sudents educationa gods. During fiscal year 1998, colleges were asked, as part of the PQP/Program
Review process, to examine occupationa programs withlow completion rates to determine if one or more
short, targeted certificates would better meet sudent gods, based on coursetaking behavior and other
pertinent factors, including the willingness of employers to hire sudents before program completion. In
response, colleges identified a variety of strategies used to address low completion rates, including
improvements to student information systems and processes for coding student intent and increasing the
number of completers who apply for graduation. In addition, a number of occupationa areas were
identified for which short-term certificates are indicated, suchas computer information systems and office
technol ogies, manufacturing and productiontechnologies, dlied hedth, and automotive repair. Anaysis of
the fisca year 1999 Accountability/Program Review reports from the colleges indicated that low
completion rates for occupationa programs continued to be a mgor concern.  Nearly every college
indicated that increasing numbers of students take occupationa coursesto acquire specific skill setsrather
than to complete a program and that employers are increasingly demanding short-term, focused training
for employees. Second, anincreased emphasison accountability at the stateand federal levelshaselevated
the concerns over completion rates. At the state level, completion rates are used as a component within
the student advancement indicator in the lllinois Community College Board Performance-Based Incentive
System. At the federd level, both the Workforce Invessment Act and Perkins I11 legidation require
collegesto report program compl etionratesasaperformanceindicator. For Perkinslil, collegesmust dso
set godsfor continuous improvement and demondrate progress toward meseting those gods.

It is expected that the continued concern over low completion rates, coupled with trends of sudent and
employer demand identified through programreview and inthe priorities and accountability sysems within
recent workforce devel opment legidation, has and will continue to have implicationsfor themannerinwhich
occupationa curriculaarestructured. Increasingly, collegesare deve oping curriculathat include short-term
certificates, either as stand-aone certificates or asrelated certificates that provide (1) training from entry
level to more highly skilled levels within an occupation and (2) a series of exit pointsinto the workforce.

The proposal was developed withinput from college career deans, chief academic officers, and thelllinois

Community College Board Program Advisory Committee to address continuing concerns over low
completion rates and the needs of students, employers, and the workforce development system.
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[llinois Community College Board

STATUSREPORT ON THE JOINT EDUCATION COMMITTEE
AND THE P-16 PARTNERSHIP FOR EDUCATIONAL EXCELLENCE

The Joint Education Committee (JEC) includesmembership fromthethreeeducation boards and the Illinois
Workforcelnvestment Board and servesasthe state’ sofficia P-16 Partnership coordinating body. Atthe
September 15, 2000 meeting of the Illinois Community College Board, Edward Duffy and Joseph Nedy
were regppointed to represent the ICCB on the Joint Education Committee. The JEC is the formal
mechanism for setting the P-16 agenda and coordinated strategies for itsimplementation, as well asfor
recommending new or revised P-16 Partnership policies, gods, and directions to the individud boards
when individua board action is needed.

The JEC meets severd timesayear. Discussions have focused primarily on the first two priority areas
identified inthe P- 16 Partnership —student preparation and teacher quality. Regarding student preparation,
the JEC held extensive discussions on the Prairie State Achievement Exam, the legidaively mandated test
to be givento dl public high school juniorsto assessthair atainment of newly implemented student learning
standards. Asaresult, the lllinois Community College Board and the Illinois Board of Higher Education
have agreed to support the exam as a potentidly meaningful evaduation of sudents' readiness for college
and/or the workplace. If the predictive value of the test can be established after severad adminigtrations,
it will also have the potentid to be used as a placement tool by colleges and universties In the area of
teacher qudity, aff from the three education agencies, at the direction of the JEC, collaboratively
developed a proposal for afederaly funded Teacher Quality Enhancement grant that would focus on the
recruitment and preparation of new middle school teachers, as wel as the professona development of
current midde school teachers. The grant has been funded for a period of three years and will begin as
soon as fina budget details are worked out with the Department of Education.

This summer, several membersof the 1linois P-16 team attended two nationa meetings sponsored by the
Nationa Associationof SystemHeads and the Education Trust. Thefirst meeting brought together system
heads and CEOs, and the second brought together staff planning teams from severa statesin an ongoing
effort to support and extend the work of P-16 initiatives throughout the country. As a result of these
mesetings, the lllinois P-16 team solidifieditsagreement that the ability of individuads to compete successtully
in the workplace now depends largely on their successfully attaining some postsecondary education and
that educationa improvements under way inlllinois will not adequately address this fundamenta chalenge.
Subsequent JEC discussons have focused on the identification of specific initiatives to be undertaken in
both the short- and long-term to address the need for dl students to be prepared to succeed in life and
careers. The most recent discussions focused in four areas: the need for public awareness of the new
economic reditiesand the need for student success; the need to provide the support servicesto ensurethat
dl students are successtul; the need to diminate system barriers that hinder student preparation and
trangtion to postsecondary education; and the need to recruit, develop, and retain quaity
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teachers. It istheintention of the JEC, with staff support, to identify an agenda of both collaborative and
agency-specific initidives to address these four areas, induding legidative and fiscd implications, and to
move forward toward their implementation.

Additiond reports will be made to the Board as these initiatives are identified and devel oped.

INFORMATION ONLY
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